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Project Summary

The Republic of Kiribati recognizes the urgent need to strengthen national capacity to address the i
growing problem of land degradation. The extremely small and vulnerable land adetesrestrial

ecosystems of the inhabited atolls and islands are being degraded at a rapid rate as a result of
activities and climatic factors. Recent national consultations to develop the Kiribati WSSD répor
UNCCD National Report, UNCCD Natial Action Programme as well as preliminary informatiol
gathered from the National Capacity S&fsessment (NCSA) and consultations to design this SL
project have identified a number of causes and effects of land degradation that need to be addre|
well as the types and levels of capacity that needs to be developed. These include; unplann
unsustainable use of land, pollution and poor waste management, removal of coastal vege|
uncontrolled sand mining and salater inundation due to seavkl rise. This MSP is targeted at
developing and strengthening individual, institutional and systemic level capacity necessary to ad
some of the existing barriers and to strengthening a coordinated and integrated national appro
combating land egradation. It specifically addresses the need for a participatory and integrated nj
stakeholder approach to planning largk and will also result in the development of a Medium Ter
Investment Plan with an associated resource mobilization strategydporting SLM. Given that much
of the land degradation problems are found in the urban and populated areas, the MSP will also fo|
land degradation caused by uncontrolled urban expansion, governance and delivery structures
would be needed to ipement SLM approaches. The Project hastal budget of USD 1,148,250, of

which USD 500,000 (including 25,000 GEF PDFA funding) is sought from GERt will be

implemented over a-gear period and will be managed by a project management unit overseen
Project Steering Committee and implemented by the Ministry of Environment, Lands and Agricu
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LETTER OF ENDORSEMENT BY GEF OPERATIONAL FOCAL POINT

GOVERNMENT OF KIRIBATI
MINISTRY OF ENVIRONMENT, LANDS AND AGRICULTURAL
DEVELOPMENT (MELAD)
P.0O BOX 234, BIKENIBEU TARAWA
Telophone Number: (686) 28647, 28211, 28507, Fax Number (686) 28334,
e-mail: information@melad. gov.ki
file ref: 3/34 date: 10 September, 2007

Mr. Richard Dictus
Resident Representative
UNDP

Private Mail Bag

Suva, Fiji

Dear Mr Dictus
CAPACITY BUILDING FOR SUSTAINABLE LAND MANAGEMENT IN KIRIBATT

The Government of the Republic of Kiribati and its stakeholders had collaborated to develop
the GEF Madium Size Project Propasal on ‘Capecity Building for Sustainable Land
Management in Kiribati®, We peesent the peoposal for consideration and endorsement by GEF
under the SIDS-LDC Targeted Portfolio Project for Sustainable Land Management,

The proposal has been reviewed and technically approved by the CCD Foca! Point, and the
priority capacity development needs and measure proposed to eddress these needs through
this SLM MSP arv in line with priosity land degradstion issues and capacity development
needs identified in the NAP as well as NCSA draft reports,

As the GEF Operational Focal Point 1 am pleased to endorse the proposal on behalf of the
Government and peopie of the Republic of Kiribati.

Yours Sincerely,

BProelsl,
Tererei Abete-Recma (Mrs),
Director, Environment and Conservation Division

For Secretary, MELAD

LETTER OF INTENT BY GOVERNMENT OF KIRIBATI



GOVERNMENT OF KIRIBATI
MINISTRY OF ENVIRONMENT, LANDS and AGRICULTURAL
DEVELOPMENT
PO BOX 234, BIKENIBEL TARAWA
Telephone Number: (686) 28647 28211, 28507 Fax Number (686) 28334,
comail: i il &

1 th September 2007

Mr Richard Dictus
Resident Representative
UNDP

Private Mail Bag

Sava

Fiji

Dear Mr Dictus,
LETTER OF INTENT : CO-FINANCING FOR THE GEF SLM PROJECT

lh\- Oovmunm of Kmbm " ty tinal the b of ms GEF « Medum Stzed Project

Py lon S i M, (SLM) A I arw adso bemy advanced smongyt

gmemmcm agenches us vmll s wtm bilaseral pnnncnuu!u’.ol' Agencles 10 ensire that the pecessury co-
@ for the praject woe I o required by the GEF

This leetor of ntent serves 10 assore the LINDE and G that the necessary co-financing for this project, o
be provided by the Govermment of Kisibatl amd its devefopment partnors, will be finadized and available m
time before the Project Inception period. Formal co-financing leters will be submited (o the UNDE
Country OfMice i Fiji durimy this time.

Aay | ahe this spportumity to thank the UNDP Counsry Office staff s Fil and the UNDPLGEF Reghonal
Technscal Advisar for their on-going suepport in facilitating the develog and pletion of this
propasal

With sincere thanks and best wishes,
"

[ Tebwe letuake
Seervtury — Ministry of Environment, Lamids and Agricutture Developmont

ce Mr Alvin Chandra - UNDP Country Offlee, Suva - Fijl
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SECTION |: ELABORATION OF THE NARRATIVE

PART I: SITUATION ANALYSIS

BACKGROUND AND CONTEXT

Geography and environmental context

1. Kiribati comprises 33 atolls with a total land area of about 800 sq km. The country is divided
into three groups of atolls namely; the Gilberts, Line and Phoenix. The country has an
Exclusive Economic Zone of 3.5 million sq km relative to the small land area. The small and
fragile strips of land play a very crucial role in sustaining the environnpeple and
economy of Kiribati and are very vulnerable to disturbances from human activities and
climate change. In such small island environments any disturbance or degradation of land
resources can easily impact on the surrounding marine environmemesouwtces which
people also rely heavily on.

2. Land classification in Kiribati generally do
pastures. For most islands in Kiribati land usages include permanent crops (51%) primarily
coconut trees, housing tdements and other development (46%) and the remaining
comprised of shrubs and woodland (3%) (Draft NAP report 2006). Soil type is fairly uniform
across the whole country.

3. The soils of Kiribati are predominantly derived from coral limestone, are vemnygyaoarse
textured and deficient in most essential nutrients. The average depth of the soil layer is 25
centimeters and the pH is relatively high between 6 and 10. They are highly porous therefore
of very good drainage and usually require high levelsrgaric matter to reduce pH, retain
water and capture nutrients. They are normally low in micganisms due to their high
alkalinity. (Source: Kiribati draft NBSAP report)

4. The major problems of land degradation in Kiribati are found on South Tarawase The
problems are caused by a combination of natural changes in environmental processes and as a
result of human activity.

5. By far, the most significantly degraded land is that where urbanisation has proceeded
unchecked, where there is little planning, paaiste management processes, and little or no
environmental protection. Thus, the most significant degradation is caused by human activity,
specifically urbanisation. The location of this land is South Tarawa.

6. The Kiribati State of the Environment Repd$OER) in 1994, concentrated on the
multiplying environmental problem of fagtowing south Tarawa, detailing terrestrial and
marine pollution problems such as: unmanaged waste disposal, growth of squatter settlements



10.

and insufficient sewage systems lesylto ground water contamination, uneven distribution
of population and the strain this places upon its environment, coastal erosion and loss of
terrestrial and coastal vegetation.

The SOER also highlighted that atoll soils are probably among the mailénin the world
due in part to shallow alkaline characteristics that are highly vulnerable to erosion and
degradation.

An overall assessment of public discomfort demonstrated that degradation of the land on
south Tarawa, where many of the developrieatdivities are centered, was of greatest
public concern. For example, the land on south Tarawa is the most highly contaminated
locations in Kiribati due to spillage of petroleum products from many petroleum storage
facilities. Secondary to land degradatiwere complaints relating to problems with the air
and land caused by the public sewage system and animal farms.

This problem has been increasingly exacerbated by natural processes, including more
frequent and stronger tidal action and wave actiorgrapanied by strong storm activity.

Coastal erosion continues to be a serve environmental problem throughout the Kiribati
islands but worse on South Tarawa where population densities and limited land resources
have resulted in many infrastructure develepimovercrowding and over exploitation of the
physical resources of the coastal zone. This has resulted in loss of houses, roads, food trees
and highly valued land. In many instances foreshore protection structures have been
constructed, but failed to sertheir purposes and sometimes exacerbate coastal erosion.

Sociceconomic context

11.

12.

Traditionally, the socieconomic characteristics were largely subsistence in nature. The

I-Kiribati has lived a subsistence lifestyle over the last thousand yeatshas been
associated with sustainable utilization and management of natural resources. To date,
subsistence lifestyle is still practiced on outer islands but to a somewhat lesser extent. In
South Tarawa where the cash economy is becoming predomirsaittsiatence lifestyle is no
longer adequate. Individualism, and material wealth accumulation has marked the departure
from subsistence livelihood and community detachment as Kiribati moved into a monetized
economy.

The macreeconomy is constrained by Kii bat i 6s smal | si ze, i

mi

geographic isolation and island defragment at

in processing and manufacturing enterprises is limited. After the cessation of phosphate
mining on the island of Beba in 1979, which dropped foreign earnings by more than half
from 1980, Kiribati had to turn to other avenues to replenish her foreign income. Current
major export commodities include copra and seaweed. The limited export consolidates the
economic consints and vulnerability facing Kiribati.



13.

14.

Kiribati is highly dependent on imported goods. Import to export ratio to GDP is in the order
of approximately 80% to 20% respectively. This trade imbalance is reflected in an increasing
annual trade deficit. Unds export oriented activities improve, this trend will continue.

Between 2000 and 2004, average real GDP per capita is around $800 (Figure 4). A more
accurate development indicator for Kiribati is expressed as GNP per capita which almost
doubles that othe GDP. Remittances from exportiadbou r and other sources of foreign
income such as grants and the RERF accounted for the higher GNP. Still this is low by world
standard and places Kiribati among the poor countries in the region. With her limited
exporing base, Kiribati economic prospects depend on foreign investment into -export
oriented production and processing of marine resources, specialized tourism and phosphate
re-mining in Banaba (ADB, 2004).

GDP and GNP Per Capita

1800
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4004
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@ per capita GDP ()
m per capita GNP

Real Income (1991Prices)

Figure 4: GDP and GNP per capita (source: Statistics Office, MFED)

15.

16.

Kiribati at present has no serious income povsitiyation associated with hunger, starvation,
and destitution due to lack of monetary or

shelterclothingf oo d . 6Poverty of opportunitydé is mo

poverty situation in Kiribati. Bfined as lack of recognition, choice, protection of law,
education, and the chance to improve them, poverty of opportunity is apparent in Kiribati
(ADB2002).

An ADB study has determined Kiribati Poverty Line based on 1996 prices and HIES as $750
for Souh Tarawa and $201 for the outer islands. In South Tarawa over 50% households are
living below poverty line. They averaged 12 persons per household compared to 8 persons in

1C



households living above poverty line. However, due to flaws in the methodolagfintting

is confined to figures only. Soceconomic conditions do not seem to confer to this finding.
Subsisting on the natural environmental resources has helped Kiribati stay clear of life
threatening income poverty (ADB2002).

17. The social, legal andconomic status of women in Kiribati is considered to be relatively low
according to an ADB study. Women living in rural areas outside of South Tarawa have roles
that are mainly confined to domestic duties, while land tenure, and community politics
amongstthers are reserved largely to men. Women traditionally do not have a direct role in
community decisiormaking but exercise their influence in the family context and through
churches and community groups. In South Tarawa the poor status of women is often
compounded by broader structure of economic dependency and poverty and they are
becoming more and more involved in labased activities such as growing of vegetables and
harvesting of fruits. Over the recent years more men are forced to leave theirchfinte t
work in the urban centers, overseas or as seamen and gender roles have changed placing an
added burden on the traditional role of women as caretakers, nurturers and providers. As the
main gatherers of water, fuel wood and with their increasingvewaént in food production,
women need to more actively participate in decision making on SLM matters.

Policy, institutional and legal context

18. Legislative features include the Environment Act 1999 and other sectoral legislations.
Recommendations pdiorward for amendments to relevant sectoral Acts and/or Ordinances
to improve their provisions in protecting the environment are yet to be realized. This includes
the recommendations to include measures for soil conservation and the prevention of erosion
caused by agricultural and beach mining activities.

19. A current project (ADB Technical Assistance) on mainstreaming environmental
consideration into development planning is a key step towards policy development with
efforts to protect the environment fromdverse effects of development projects or
development policies. This surely will greatly contribute to other efforts in combating land
degradation and drought issues.

20. The first comprehensive legislative review was conducted as part of the National
Environmental Management Strategy (NEMS) project in 1993 to address sustainable
environmental developments and planning issues. The outcome of this review is the adoption
of the Environment Act (1999) and supporting Regulation 2001. A more recent legislative
review conducted in 2004 was done as part of the development of the National Biosafety
Project. A draft Environmental Bill 2005 was further developed to replace the existing
Environment Act. Finguning of the Environment Bill continued into 2006, endorsgd b
Cabinet in October 2006 and was passed during first reading by Parliament in late 2006.

11



21.

22.

23.

24.

25.

26.

27.

28.

29.

Currently, the Environment Act is the core legislation with provisions to address
environmental issues mostly through a system of Environmental Impact AssessiAgnt (E
The Act provides for a system of development and pollution control. Other sectoral
legislations contain environmental provisions outlining their powers in the protection of the
environment from pollution and degradation.

However, there is no spedfiegislation or policy that directly deals with Land degradation
or drought impacts. Drought is considered as the product of climate change and hence usually
amalgamated with strategies dealing with climate change impacts.

The major identified drawbacakith the legislative arrangement is the lack of harmonization
between relevant legislations and the ineffective or complete absence of enforcement.

The Environment and Conservation Division (ECD) of Ministry of Environment Land and
Agricultural Developmet (MELAD) is the lead agency dealing with matters of
environmental concern. Other institutions have complementary role and responsibilities
contributing to the general management of the environment and in particular controlling
activities that lead to emenmental degradation.

However, these institutions are usually weak in the daily implementation of their
responsibilities due to lack of required inputs or resources in terms of skilled personnel,
finance and equipments. Compounding this is the limitedrdination amongst the
governmental institutions.

The Kiribati National Development Strategy (NDS) 20047 is the national strategic

planning framework modelled from the government policy statement which focuses on:
AEnhancing gr owt dguitable distributio wfr develgpmenthbenefits to the
people of Kiribati according to the principl

The fouryear strategic plan is designed to coincide with the terms of the ruling government.
Different ministries and public enfmises uses the NDS to design their detailed Operational
Plans with the overall purpose of achieving sustainable development through a combined
effort of the various socieconomic sectors (NDS 20@007).

Mainstreaming environmental considerations itlte strategy either directly or indirectly
through Ministry Operation Plan (MOP) is seen as the main driver in achieving the goal of
sustainable development. Government commitment to this effect has seen the initiation of a
technical assistance on mainairéng environmental considerations into development plans

in 2006.

In the same way, the UNCCD National Action Plan (NAP) will be an important tool to guide
and promote SLM and the integration of land degradation and drought impact issues and
ways to addess them into the NDS and/or MOP. Efforts to maximize synergy amongst the
various convention strategies such as National Biodiversity Strategic Action Plan (NBSAP)

12



and National Adaptation Plan of Action (KAP/NAPA) and other related plans of action must
beencouraged to achieve maximum impact.

Land degradation in the Kiribati context

30. The UNCCD and GEF definitions of Land Degradation is;

AReducti on or -afidasdgry sukhumidaareas,dof the bielagical or economic
productivity and compxity of rainfed cropland, irrigated cropland, or range, pasture, forest
and woodlands resultinfjom land uses or from a process or combination of processes,
including processes arising from human activities and habitation pattesiech as:

(i) soil erosion caused by wind and/or water;

(ii) deterioration of the physical, chemical and biological or economic properties of soil; and
(iii) long-term loss of natural vegetation;

(UNCCD Convention Text)

AAny form of deteri or dlandthat affedts etcodysemringegrity ina | po
terms of reducing its sustainable ecological productivity or in terms of its native biological
richness and maintenance of resilienceodo. (GE

31. One needs to have a good understanding of the very fragile aretahle land and marine
environments of small low lying atolls to appreciate the unique set of challenges the people
and governments face in efforts to achieve SLM objectives. In such settings a healthy and
living soil and stable landform is very importdor the protection of the underground water
lens, terrestrial biodiversity as well as the surrounding and complex marine biodiversity and
resources. Any disturbance and/or modification to the land and its resources can easily have
far reaching negativaripacts on biodiversity, water availability and quality, and ultimately
on peoplebés livelihoods and culture.

32. In the case of Kiribati recent and past stakeholder consultations for the development of the
UNCCD NAP, capacity assessments under the NCSA, quinsultations to develop a
National Adaptation Plan of Action (NAPA), Kiribati Adaptation Programme (KAP) and the
NBSAP have highlighted the causes and root causes of land degradation and have identified
remedial and mitigation strategies.

33. Land in Kiribati is in short supply, and is complicated by complex land ownership issues.
Population growth and urban drift continues in an uncontrolled manner, and the living
conditions and environmental conditions on South Tarawa are the cause of extreme concern.
The population density on Betio, South Tarawa, exceeds that of Tokyo and is unacceptably
high.

13



34.

There is evidence, though not well researched, documented and corroborated, of land
degradation and its impacts on people and the environment. These inictadalia; the

decline in yields of fruit and vegetables, limited supply of traditional sources of building
materials and medicine, receding coastlines, accelerated loss of coastal vegetation, rising
incidence of diseases, increasing land disputes, increlesialy of pollution in the ground

and coastal waters, with increasing siltation of the marine environment.

Causes of Land Degradation

35.

Using the UNCCD and GEF definitions of land degradation (see Para 28), its major causes in
Kiribati therefore is the \eroccupation, usplanned, uncontrolled and unsustainable
exploitation, and pollution of scarce land resources. Where the land meets the sea, land
degradation caused by human activity is exacerbated by climatic factors such as rising sea
levels and incresing intensity of storm surges. The area that is most affected and needs to be
addressed in a holistic and integrated approach is locat8owth Tarawa Any approach

to addressing the impact of human settlement and economic development on the very
small land masses in Kiribati need to focus first on South Tarawa where there is need to
promote and mainstream the principles of Sustainable Land Management into existing and
new settlements.

Root Causes

36.

Major problemi (1) Overurbanisation

The overarchig problem of land degradation as a result of wrbanisation on South
Tarawa has a number of root causes including; lack of master planning, unchecked urban
drift, limited urban land, rapid population growth, increasing affluence of the population
produéng accelerated growth in construction development, lack of regulation and
enforcement of development activities;

Land instability (foreshore erosion, tidal incursion) is caused by; beach mining, construction
of seawalls, infrastructure development, imappriate urban development, sea water
incursion and extreme high tides and storm activity. Insufficient fresh water in the lens to
support current population levels is due to; low rainfall, periodic droughts with severe
impacts during El Nino events, ovpopulation and inappropriate urban density, extent of
construction development (roads, buildings) and water wastage and leakages. Salinity and
pollution of the water supply is the result of; destruction of fresh water lens, incursion of
pollutants into gpund and water supply, poor integration of waste management systems.

Deforestation is caused by; urban construction and infrastructure development, timber and
fuel-wood collection, clearing and fire due to the burning of debris and waste. Loss of
biodiversity is also experienced and is due to; unsustainable land clearance, dense urban
development, oveexploitation of food resources, limited regulatory measures and weak
enforcement mechanisms. Ground pollution is increasing at a rapid rate and is gaused b
dense urban development, poor waste management systems, lack of legislation and
enforcement and limited public awareness and education
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37.

38.

39.

40.

41.

42.

The draft NAP identified land degradatiom South Tarawas the major land degradation

and environmental issue infbati. The draft also identified that ovarbanisation and poor
land-use planning and enforcement as the major cause of this land degradation. Current
projects to relieve this major problem are focused on the Growth Centres Project and the
Kiritimati Island development in particular. An ADB funded study has been carried out and
other concept papers developed to identify approaches to developing growth centers in
various parts of the country to minimize the pressure on the South Tarawa area.

However, thisADB project will only deal with anticipated population growth in Kiribati but
will not relieve the land degradation caused by the-avieanisation of south Tarawa as this
population figure will remain unacceptably high. Alternative and additional sabtain
growth centres on south Tarawa are also required.

Considering the very small areas of land, any solution to-anEmization on south Tarawa

has to be in a form of integrated sustainable settlement, which can be applied progressively
across South Tawa and will need to include; proper lanse planning and monitoring, use

of sustainable agriculture technologies within the urban confines to maintain productivity of
the very thin layer of soil and also supplement low average income levels, applafagion
integrated approach to the management of scarce water resources and the protection of the
underground water table from pollution, effective waste management, and energy supply.
Such solutions need to be; culturally appropriate, low cost, providesitgeof tenure and
investment, provides equitable access to urban facilities and employment, is environmentally
sound and can be delivered and maintained by appropriate systems of governance and
legislation.

Main barriers to sustainable land managementn Kiribati include: (a) sustainable

land managemeris$ not adequately incorporated into urban and overall-lesglplanning as

well as national development policies, strategies, legislation and regulations, i.e. sustainable
land management is not mainstneed (b) Kiribathasrelatively low human and institutional
capacities for integrated and sustainable land managemenhe(e)islack of awareness
among stakeholders on the seriousness of land degradation and need for sustainable land
management, andd) the country does not have adequéiads to implement effective
sustainable land management programmes. In addition, there is also lack of reliable,
comprehensive and ttp-date information on the cause, extent, trends and economic and
social implicatims of land degradation.

The impacts of land degradatiorincludes; land instability (foreshore erosion, tidal
incursion, beach mining), insufficient fresh water in the lens to support current population
levels, salinity and pollution of the water supplgfatestation, ground pollution and loss of
biodiversity, loss of soil moisture, structure and fertility giving rise to loss of productivity and
production of flora as well as food and cash crops. The degraded land also has a serious effect
on the surroundig marine environment where increasing loss of soil cover has resulted in
erosion and sedimentation which is kiling marine life. The higher level impact is that
ecosystem services are in decline, biodiversity is seriously threatened and peoples lelihood
deteriorate rapidly over time.

This MSP is focused on developing capacity for atoll lase planning, monitoring and
utilization in a way that minimizes the impact of development and human settlement on the
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PART II:

extremely fragile and vulnerable ecosystemsetsure sustainable provision of ecosystem
services that will continue to support and protect biodiversity, livelihoods and economic
growth. The project will strengthen individual and institutional capacity to assess for land
degradation, rehabilitate tepil and vegetative cover, protect catchment areas and
mainstream drought preparedness into national disaster management strategies and
mainstream SLM into sector policies and national development planning.

PROJECT STRATEGY

PROJECT DESCRIPTION

Baseline course of action

43.

44,

45.

46.

Baseline actions include programs, initiatives and projects that are related to the intended
outcomes of this MSP on Capacity Building for Sustainable Land Management and which
would take place even in the absence ofFGending support for this proposal. After the
Baseline is presented, it is then analyzed to identify gaps and capacity building needs in
relation to what is needed to overcome the root causes of land degradation. Baseline activities
are discussed here werdsimilar headings for the main outcomes of this proposed project.
These include; mainstreaming of SLM, capacity building for SLM, knowledge management
and preparation of the UNCCD National Action Plan (NAP)

Mainstreaming of SLM

National or sector devebpment plans: The current National Development Strategy (2004
2007) includes 6 Key Policy Areas (KPA) including; Economic growth, Equitable
distribution, Public Sector Performance, Equipping people to manage change, Sustainable use
of physical resources drProtecting and using financial reserves. Commitment to address the
direct and indirect causes and effects of land degradation can be found in the various sections
of the NDS and includes strategies ranging from promoting participation of women and
youth, reducing population growth rate to developing and enforcing sustainable land use
schemes in the social contexts of Tarawa (North and South). The NDS is to be reviewed
during 2007 and a newyear strategy developed.

Government Ministries incorporate #eestrategies in theDperational Plansand NGOG s
are encouraged to participate in implementation. NAP strategies will be aligned to the NDS

and monitoring mechanisms need to be developed to monitor how the objectives of the NAP
are also fulfilled througlhe implementation of the NDS.

A recent study funded by ADBMainstreaming the environment into National
Sustainable Development Strategieswas recently implemented in mid 2006. This study has
identified constraints to mainstreaming environment intoonati planning and budget
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47.

48.

49.

50.

51.

52.

development processes and has recommended measures to overcome these barriers. The
recommendations should support initiatives to mainstream SLM into national planning
processes in Kiribati.

Capacity building for SLM

SAPHE project: The Government of the Republic of Kiribati made arrangements with ADB
for a loan totaling USD10,200,000. Out of this loan USD1,300,000 was allocated for
environmental improvement and conservation. This mmailtion loan project began in 2000

and was completed at end of 2005. The project focusedimi@y alia, policy and institutional

reform in the management of environment resources including solid waste component. These
include the construction of the first two solid waste (sengineered) landfills rad an
improvement of the existing waste dump, all situated on the capital island, South Tarawa. An
incineration at the main hospital was installed and additional equipments were provided to
facilitate the collection and final placement and compactioefake at the landfills. Further

there were also extension and improvement work on the existing sewerage system.

The Solid waste managementomponent has improved over time through the proactive
approach of the Ministry of Environment (MELAD) by overhinglthe refuse collection and
disposal system and to bring it in line with international accepted standards. This was further
improved by the recycling Project (Kaoki Mange) funded by UNDP. Recycling of waste
(aluminium cans, PET bottles, car batteriesdbaxes, etc) will mean removing more refuse

out of the country and hence prolong the life span of the new landfills.

The MELAD has also integrated itsternational Waters Programmaectivities in sustaining
the use of biodegradable (imported) green hesgsfor inorganic waste only for disposal at
the landfills, through the Green Bag User Pay system.

MELAD is also implementing the projeitDevel opment of Sustainabl
Pacific (DSAP)funded by the European Union and implemented by tlee&eiat of the

Pacific Community (SPC) This is aygar regional project which began in 2004. The main
objectives of the project are to support the development of national capacities in agriculture
extension, promotion of sustainable atoll agricultungstems, maintenance of soil
productivity, improved food security and livelihoods of primary producers.

The Republic of China (Taiwan) continues to provide support to MELAD and farmers
through the implementation of a programme promotinganic farming practices. The
programme promotes and trains urban dwellers and rural communities, the principles and
practice of organic farming and how it can be applied in an atoll environment. This project
complements the DSAP and has resulted in the development dfvarkieof household
organic producers on Tarawa atoll.

MELAD has been developing some capacity over the recent years to carBiAoain
proposed development projectsnd have officers tasked with carrying out inspections and
recommending measures thatukbminimize the negative impact of development activities
on the fragile atoll environment. Staff have done introductory training in use of GIS, LIS and
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53.

54.

55.

56.

57.

use of satellite imagery and interpretation of maps. More specialized training is needed on
doing ElAfor new large scale urban settlements programmes.

The Land Management Division has in the last two years reviewed the process for applying
for permission to develop land on South Tarawa. Basically, land on South Tarawa is a mix of
Government leasehold érustomary owned. All major centers Betio, Bairiki and Bikenibeu

are Government leasehold lands. The new process strengthen the roles of the Land Planning
authorities to carry out and implement land planning decisions and screen development
proposals to @mply with GLUP andDLUP. Although the new process is now being
implemented there is still the need to strengthen the capacity of the local councils of BTC and
TUC to undertake the lead role and implement sound land use planning.

The LMD, which now actsas a support services to these authorities requires capacity
development and training of its staff in the Planning Unit, which currently has only one staff
with a university qualification in Land Planning. There is also the need for capacity building
and eviewing of the key roles of the CLPB established under the Land Planning ordinance to
consider the current trends for land requirement and development on South Tarawa. In
Kiritimati there has been support through the ADB technical assistance to strehigtben
branch office in undertaking it key role in land management and developing and
implementing sound land use policy.

The Environment Department has been also actively involved with the coastal monitoring
with the Mineral Unit of the Ministry of Fishex$ to conduct coastal monitoring to measure
beach erosion. Under the same program, SOPAC jointly offered series of training in the use
of GIS, LIS and use of satellite imagery and interpretation of maps. The Environment
Department has applied this applicat to produce both tabular and spatial database to
monitor infrastructure developments, waste collection and disposal systems such as EIA GIS,
pollution control GIS and even rubbish GIS. However more training and dedicated equipment
and software would beeeded to revive and improve some of these systems and for effective
data management

Knowledge Management for SLM

Information on land and landse is currently dispersed across various agencies and it is not
easy to access information on a timely baBie Environment Department is participating in

the Pacific Environment Information Network (PEIN) with funding support from the
European Union. The PEIN enables the department to access and disseminate environment
information to its various national stdl@ders and share information with other countries in

the region and throughout the world. There is a need to consolidate information on land and
landuse and have them easily accessible by various government agencies and NGOs
assisting people with land seurces management as well as the public. This is being
considered as an action under the NAP however there is very limited capacity to do this.

Assessment and documentation on the state of land degradation in Kiribati have mainly been
done by consultant&hen developing environmental reports and project proposals. While
officers are available to do baseline studies they lack the knowledge, experience and
appropriate tools.
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58.

50.

60.

61.

62.

Development and implementation of the UNCCD NAP

Kiribati is about to complete Mational Action Program (NAP) for the UNCCD. This has
been developethrough a process of participatory consultations involving workshops and
individual interviews of a wide range of stakeholders during a 10 months period from March
to December 2006.

The NAP is intended to serve two purposes at once. Firstly, it serves to meet the obligation of
Kiribati under the UNCCD as well as contributing toward MDG on poverty reduction.
Secondly, it will serve as a national plan of action in combating land degradattbn
mitigating the effects of drought and assist in the national goal of achieving sustainable
development. The NAP identifies Key Thematic Areas (KTA) and proposes measures
necessary to combat land degradation and mitigate the effects of drought.

Following stakeholder consultations, consensus was reached that urgent attention was
required to address the advancement of land degradation in the overpopulated urban areas of
South Tarawa. In essence, this action plan is both reactive and proactive in ththaense
remedial actions are discussed for land degradation problems on urban Tarawa and lessons
learned will be used to prevent similar land degradation problems in rural areas in the future.
Consultations will need to be undertaken to develop a resourbdizaton strategy or
Medium Term Investment plan to support the implementation of the NAP.

The overall goal of the NAP is to contribute in:

= Achieving the core objective of the UNCCD of eradicating {amticed poverty and
hence meeting the MillenniuMevelopment Goal on poverty reduction;

= Achieving sustainable development in Kiribati through strengthened institutional and
community capacity to combat land degradation; and

The NAP will contribute to the above goals by achieving these objectives:

= Land degradation on urban Tarawa is significantly improved,

= Further land degradation on the outer islands is prevented;

= Drought prone areas are better prepared to effectively mitigate drought effect;

= Awareness on land degradation and the importance diSakte Land Management is
raised,

Capacity and mainstreaming needs for SLM

63.

While a range of baseline actions have been progressed by the government and other
stakeholders in Kiribati, there remains an urgent need to develop and strengthen capacity to
ensure a holistic, integrated and participatory approach to SLM. The national consultations
for the development of the draft NAP and drdft Mational Report to the UNCCD have
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64.

65.

66.

67.

68.

69.

produced a range of priority capacity development needs at various leveks.aféesptured
in the paragraphs below and are targeted in this SLM project.

The status of land degradation in Kiribati is clear and evident, but has not been empirically
captured. Lack of baseline documentation and absence of statistical data hasadenied
assessment of land degradation in terms of magnitude and extent to fully quantify the current
status of land degradation. Capacity needs to be developed at all levels and across a range of
agencies to; establish a knowledge management system for Slgvhvingathering and
analysis of data and dissemination of findings, use and interpret data to establish baseline
situations and develop indicators of land use change and land degradation.

Land degradation has not received enough public awareness aradi@duPast awareness

and education programmes were focused on contributing factors such as waste and pollution
management issues with less emphasis on their resultant effects such as land degradation.
This again is due to the lack of irrefutable data amfdrmation on land degradation
problems. Capacity needs to be developed to use information and data and develop,
disseminate and evaluate clear messages through public awareness and education
programmes.

The formulation of a comprehensive national larseé plan or policy is a major challenge in
Kiribati. Land tenure system, fragmentation and isolation of islands makes it difficult for
government to develop such a coherent Jasel plan. Capacity of relevant government
agencies need to be strengthenedrtable them to undertake participatory consultation and
planning approaches using available land information and community feed back. This project
will help Kiribati embark on this challenging process by starting with-laselplanning for a
certain areafothe Tarawa lagoon. Lessons learned and best practices will be up scaled and
applied to the rest of the country.

Land planning by the Central Land Planning Board (CLPB) is restricted to state owned lands
and designated areas which are usually privatdsld@ased by government. Landowners of
lands not leased by government are free as to the use of their own land. Such a restriction
places difficulty in the preparation of a comprehensive land use policy. Demarcation of lands
for specific purposes such agrggultre, reserves, human settlements and industrial or
privately owned lands. The development of a coherent land use policy, coordinated
implementation of sectoral plans may result in complementary environmental, social and
economic goals being achievemt the same piece of land.

CLBP is the responsible authority for preparation of the General Land Use Plan (GLUP) of
government owned lands and designated areas. The Local Land Planning Board (LLPB) then
prepares a DLUP that sets out the detailedesiyafor development in governmecrtintrolled

lands. Designated controlled lands are usually zoned into commercial, residential and or
agricultural sites. However, in practice, plans are on paper only as land use does not usually
follow.

The increasing gmulation in urban Tarawa has seen many illegal squatters in designated
areas. These squatters can be landowners themselves occupying areas zoned for other
purposes other than residential. These squatters are major contributors to land degradation as
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70.

71.

72.

73.

74.

they ilegally clear lands for building space, cut trees for firewood and with the lack of proper
sanitary, defecate in bushes or on beaches. These threaten the water lenses, biodiversity and
can create health problems. More resources are needed to enableoferggwiations and
encourage voluntary compliance.

Planning ordinances set out plans and offences for designated areas. However, poor
enforcements and monitoring of these land use polices is a chronic problem. Lack of
enforcement of the ordinances isriatitable to absence of police powers of enforcement
officers and the restrictions placed by the geographical isolation of the islands relative to the
central responsible agency. Enforcement problem is currently experienced in most if not all
existing polties/legislations.

Aggressive public awareness and education at different government and local community
levels is needed to form the basis for improved decisioaking and public support on
initiatives to combat land degradation problems.

Training isneeded for MELAD staff as well as those of Ministries of Finance and Planning

and Health to develop and integrate Kiribat
Training in the application of environmental/natural resource economics for the analysis of
existing land use systems and in the identifications of economically and financially viable

land management alternatives are needed in government planning departments and on a
smaller scale as a planning tool for resource users.

The current work on prontimg organic agriculture and other sustainable agriculture and
agroforestry approaches needs to be stepped up in light of the rapidly declining soil fertility
and the need for increased vegetable production to supplement and improve family diet.
Activities to increase segregation of household solid waste and the production of composting
needs to be upcaled and maintained.

This GEF MSP is urgently needed to address the capacity gaps and difficulties experienced
by the national government and people @ili&ti and outlined in the preceding paragraphs.
The rapid changes in langse approaches and the accelerated influx of people from outer
islands to Tarawa place a big strain on government resources. It is clear the government and
key national partners arhaving great difficulties in trying to strengthen institutional,
systemic and individual capacities to improve sustainable land management planning and
implementation. Without the GEF MSP on SLM, the Republic of Kiribati will not be in a
position to sucessfully implement many of the strategies and actions identified in its draft
NAP as well as the Key Policy Areas and proposed actions identified in the various sections
of the 20042007 NDS including intealia; using of modern landse planning tools,
improving the management of and public access to information pertaining to land and land
use, conducting participatory consultation and planning activities, promoting the participation
of women and youth, reducing population growth rate, planning, develapihgnforcing
sustainable land use schemes in the social contexts of Tarawa (North and South) and
Kiritimati. With the rising demand for basic services and the need to deliver these effectively
to its fast growing and geographically scattered populative,government is finding it
extremely difficult to be in a position to address the very complex nature of land degradation
its people are now experiencing and address its national obligations under the UNCCD, NAP.
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Project rationale and objective

75.

76.

77.

78.

79.

80.

Thispr oj ect addresses a range of priority need
WSSD, its obligations under the draft NAP, draft NBSAP, NAPA and which are also

refl ect ed i NationahBDevelopmanh $tratggy €02007). It will enhace the
countryds ability to address its obligationsts
range of capacity needs to be addressed in this project has also been identified in the NCSA
consultations.

The project will contribute to the sustainable mamagen t of Kiribatios | a
environment, strengthen resilience of land resources and maintain and improve ecosystem
health, stability and functionhese in turn will contribute to improved livelihoods and the
achievement of national sustainablevélepment goals. Given the relatively small area of

land surrounded by a vast marine ecosystem, the achievement of sustainable land
management practices through this project in Kiribati will not only contribute to the direct
improvement and maintenance t#rrestrial ecosystem services that support terrestrial
biodiversity, but also indirectly contribute to protecting the globally significant marine
biodiversity that Kiribati is richly blessed with.

The proj ect 6Achiegement of MBGs &nd ISestable Development goals
established by the people and government of Kiribati through the achievement of national
environmental,soce conomi ¢ and SLM objectiveso.

The proj ect 06 sStrergthgnexr ccapacities andsan endébling environment for

sustanable land management, improved levels of participation by stakeholders, better
utilization of scientific and socieconomic data, approaches and strengthened capacity at the
systemic, institutional and individual levels to address priority land degoadatii s sues o .

This project is part of the UNDP/GEF LDC and SIDS Targeted Portfolio Approach for
Capacity Development and Mainstreaming of Sustainable Land Management. The project
particularly addresses the following outcomes undd5@f the umbrella pyect.

A Individual and institutional capacities for SLM will be enhanted large part of this
project is directed towards these types of capacity building.

A Systemic capacity building and mainstreaming of SLM principle&is project also
addresses poljcdevelopment and mainstreaming of SLM.

The very urgent need to address the impact of population, urbanization and changing climate
on land and marine resources in Kiribati requires urgent and strong collaboration between the
national government and despment partners. Further delays in addressing land degradation
will give rise to irreparable damage to the very thin soil and the delicate water table. GEF
funding support for this SLM project will significantly assist the government and the people
of Kiribati to meet the cost of taking these measures, given the very limited financial
resources at the disposal of the government.
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Sustainability strategy

81. Most of the activities and outputs under this project fall under the mandates or the
Departments of Enronment, Agriculture and Lands within MELAD. Many of the activities
to be implemented in the project wi || cont i
following project closure and will be overseen by staff of the Departments who will also be
the localcounterparts working alongside international and local consultants.

Expected project outcomes, and outputs

82.  The project will have 4 outcomes and 16 outputs as follows:

83.  Outcome 1: SLM mainstreamed into national policies, strategies and urban
planning.
Total cost: US$47,500; GEF request: US$66,000; &mancing: US$&,500.

Output 1.1 Policy, regulations revised and harmonized to support use of SLM
principles in urban planning.

Output 1.2 SLM is mainstreamed into national development policiesstradegies.
Output 1.3 SLM principles mainstreamed into policy options and actions for
sustainable management of aggregates aimed at minimizing or halting

beachmining activities

Qutput 1.4 Gender promoted and mainstreamed into SLM policies, strategie
interventions through the SLM MSP Activities.

84. Outcome 2 Strengthened capacity for SLM at the systemicjnstitutional and
individual level.

Total cost: US$525,000; GEF request: US$231,000fiGancing: US$294,000

Output 2.1 Traditional andnodern sustainable agriculture and SLM technologies for
atoll environments promoted and demonstrated through establishment of
pilot organic farming practices and use of innovative approaches to
promoting the technology amongst urban communities.
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85.

86.

Output 2.2

Output 2.3

Outcome 3:

Enhanced capacity to plan and design new urban settlements using SLM
principles by piloting a model integrated and coordinated planning
approach using a range of planning tools in a participatory, integrated
and holistic manner.

Strengthené capacity for use of appropriate lanse and coastal
resources survey technologies such as GIS, Remote Sensing and EIA for
planning, monitoring and decisionaking purposes.

Capacity for knowledge management and research in SLM
enhance

Total cost: US$144,000; GEF request: US$83,000iGancing: US$61,000.

Output 3.1

Output 3.2

Output 3.3

Outcome 4

Enhanced capacity in Land Information Management and use of
appropriate technologies for recording largk and landise change.

Baselire data and information on land degradation and links to poverty
are collected and analysed.

Human Resource capacity enhanced for conducting scientific and socio
economic research related to SLM

National Action Plan (NAP) completed, endorsed and used to
guide SLM in Kiribati

Total cost: US$71,750; GEF request: US$4,000:fi@ancing: US$67,750.

Output 4.1

Output 4.2

NAP developed and priorities are incorporated into national development
plans, national budgets and suppd

SLM Investment Plan and Resource Mobilization Strategy are

developed, aligns with and supports the implementation of the NAP and
National Development Strategy
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Global and local benefits

87.

88.

89.

90.

This project aims to deliver the folldmg direct global benefits;

e Strengthening and protecting unique atoll terrestrial and surrounding marine
ecosystems and services that are globally unique

e Development and sharing of information on SLM and documentation of
traditional knowledge for purposef improving the global knowledge base and
promoting best practice.

« Contribution to conservation of globally important biological diversity.
e Contribution to the achievement of internationally agreed MDGs.

The main national benefits of the project irtzy

e Strengthened capacity of national institutions and stakeholders to design,
implement and monitor land use practices in an integrated, holistic and
participatory manner.

¢ Enhanced capacity to generate and manage information on land resources and
land ug and use them to achieve SLM goals.

« Rate of land degradation in urban areas minimized and ecosystem services and
functions maintained.

To have an understanding of the vulnerability of Kiribati to land degradation, it is
important to visualize atolls of iKbati as dynamic coastal areas with limited land
area. Most islands average no more than a kilometre in width and few tens of
kilometres in length. Some areas of the islands are even narrower that wave over
wash during high tides is a common experience.

The MSRSLM project has the capacity to reduce this vulnerability to the Kiribati
islands and its people through timegration of sustainable land management into



plans, policies, strategiesprograms, funding mechanisms and msHctoral
stakeholder gups.

Linkages to Implementing Agencies Activities and Programs

91.

92.

93.

94.

95.

The UNDP Country Programme for Kiribati (206@807) focuses on strengthening
governance, poverty reduction, support for capacity building in environmental management
and the pursuit towds achievement of MDGs. Outputs and Activities proposed in this MSP
will contribute to improved governance in land resources management and strategies to
reduce poverty and will establish baselines and systems for monitoring progress towards the
achievemenof MDG7-Environmental Sustainability.

The NAP for the UNCCD is being developed with assistance fromdMi2P Governance

in the Pacific (GOVPAC) and executed by SPREP. Through this form of assistance the
Environment Department is able to; plan and imm@et national consultations, participate in
Pacific regional meetings and training sessions relating to the development of the NAP.
Support for the implementation of this project and the development of the NAP is also
provided by SPREP. The NAP provideg thational framework and strategy to address land
degradation and the implementation of this MSP will contribute significantly to the
achievement of these objectives.

TheNational Capacity Self Assessment (NCSA3 a GEF enabling activity implemented by
UNDP and is aimed at assisting the government and stakeholders in Kiribati to plan and
implement a selassessment exercise on their ability to address convention obligations under
the UNCBD, UNCCD and UNFCCC. This project is currently underway and als@psoan
opportunity for the government and stakeholders to identify environmental and capacity
issues that are cressitting in nature and develop an Action Plan for capacity development.
Many of the needs already identified in the initial NCSA consohagixercises and through
review of previous needs assessments are also reflected in the draft NAP and are to be
addressed through this SLM.

Kiribati has also embarked on a GERNDP Enabling Activity to develop it8™ National
Communications to the UNFCC A stocktaking exercise has been implemented and a
proposal is being submitted for GEF funding to undertake the exercise. This enabling activity
will provide opportunities for linking climate change with land degradation and terrestrial
conservation and ¢ identification of interlinkages and synergies. In a small atoll
environment like Kiribati mitigation and adaptation options will be very closely linked to
SLM principles and objectives.

As a Least Developed Country (LDC) Kiribati was able to obtasistsce from GEF
through UNDP for the development of Kistional Action Plan for Adaptation to Climate
Change (NAPA). The NAPA complements a number of proposed activities in this MSP
particularly those involved with assessing baseline situations andhginthem to
vulnerability assessments as well as adaptation options.
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96.

97.

Kiribati Solid Waste Management (KSWMP) also known as th&aoki MangeProject is
intended topilot a solid waste management model suitable for a small island environment.
The project aim to support the development and enactment of appropriate
legislations/regulations for imposition of deposits on beverage containers and management of
container deposit money. The solid waste management initiative is a joint undertaking of the
governmentcommercial sector and the NGOs in Kiribati. Because most of the solid waste is
generated in urban areas, the achievements and lessons learnt from this project will contribute
towards minimizing the effects of waste and pollution on atoll soils, biodiyeasd water

quality and reduce land degradation. A number of key stakeholders in this project are also to
be involved in the SLM MSP.

The Strengthening Decentralized Governance in Kiribatiproject focuses on reforming
planning and budgeting processesha local government level. This initiative will
contribute to increased and effective community level participation in planning and
management of development activities based on systematic processes and tools such
as island development profiles that coou of feasibility studies and other technical
assistance. Two local government entities will be involved with the SLM MSP and
will be able to benefit by applying governance principles in SLM decisiaking.

Synergies and Linkages to other relevant GEFmjects

98.

99.

100.

On approval and implementation, this SLM MSP will have strong linkages with other GEF
funded projects in Kiribati and will contribute to enhanced synergies. The ciationhal
Capacity Needs Self Assessment (NCSAgs enabled national stakehokle¢o identify
pressing environmental issues in the area of land resources management, status in addressing
them and the underlying capacity issues that are hindering the country to effectively address
the issues and also meet its obligations under the@IN@oth the NCSA project and the

SLM PDF consultations process have already brought together a wide range of stakeholders
to look at the links between these initiatives and the synergies that can be achieved.
Stakeholders have also been able to link theseinitiatives with the development of the
UNCCD NAP, recognize the complementarities and the need to align one with the other to
achieve maximum benefits. The recognition of this is integrated and synergistic approach by
stakeholders has enabled themaleso identify linkages and synergies with other donor
initiatives.

The NCSA will also be assessing forosscutting issuesnd will provide the opportunity for
stakeholders to link land degradation issues and sustainable land management objectives with
UNCBD and UNFCCC issues and strategies.

This SLM MSP also links strongly with the Kiribatlational Biodiversity Strategy and

Action Plan (NBSAP) and the recent Addn, both funded by GEF. The protection and
sustainable use of the unique terrestrialdbiersity in Kiribati is essential if the overall
objectives of environmental management and sustainable livelihoods are to be achieved.
Proposed MSP activities pertaining to use of tools for -las®l planning, promotion of
sustainable agriculture and agorestry approaches, bakee assessments and strengthening

of capacities at all levels to address land degradation will also contribute to improved
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101.

102.

103.

104.

105.

106.

conservation measures for terrestrial biodiversity, improve water retention and increasing
resilience irthe face of climate change.

The National Adaptation Programme of Action (NAPA) formulated under obligation of

the UNFCCC for Kiribati has been the outcome of a collective efforts of the NPk

team and it provides opportunities for synergies withroth€As such as CBD and UNCCD

for collaborative and integrated actions in adaptation responses. It contains a nationally
driven set of criteria for prioritization of adaptation actions in the national programme. By
adopting an integrated approach, all tekevant stakeholders would be able to work under
concerted effort to ensure that those whose livelihoods are most vulnerable to adverse
impacts of climate change impart the urgency and immediacy of adaptation needs.

GEF has been and continues to asKisibati adapt to Climate Chang&he concept of
National Adaptation Program of Action (NAPA) was the outcome of the UNFCCC process.
The Conference of the Parties to the UNFCCC adopted a decision pertaining to preparation of
NAPA for Least Developed Courgs. The ultimate objective of NAPA is to enable Least
Developed Countries who are parties to the UNFCCC to identify immediate and urgent
adaptation needs to climate change. NAPA was implemented by UNDP.

Kiribati Adaptation Project was initiated aft&&A assessment studies in Kiribati and
pioneered and implemented by World Bank. The whole objective of is® assist Kiribati

to address its economic and physical vulnerabilities to the impacts of climate change, climate
variability and extreme weathevents.

To avoid duplication of activities on similar area (adaptation), these projects were
singularized under one institution while working towards their own specific project objectives
at their separate mother Ministries. The NAPA working committeteuthe MELAD was
formalized as the technical advisory committee, whilst KAP working committee under
MFED? was performing as National Steering Committee. These committees are now known
as Climate Change Study Team (NAPA committee) and National AdaptSteering
Committee (KAP committee).

The approach to merge these committees has enabled these two projects to formulate their
programs back to back that will ensure coherent and effective adaptation measures for
Kiribati. After all, funding for these twgrojects was provided from one single financial
entity and council i.e. GEF. Therefore consistency, coherency and national benefits of these
projects need to be maintained as best as possible. SLM MSP activities and their intended
outputs will incrementafl contribute to the achievement of NAPA and KAP objectives while

a number of projects proposed under the NAPA and KAP will also contribute to the
objectives of SLM.

The UNDP/GEF Enabling Activities for the Stockholm Convention on Persistent Organic
Pollutants (POPs) provides added opportunities for synergies to be fostered. The NAP
identifies pollution as one of the causes of land degradation and the Government of Kiribati
recognizes the catastrophic effects POPs can have on small atoll environmentmnalNat
Implementation Plan (NIP) has been developed under the POPs project as a strategy to
addressing this threat. The promotion of organic agriculture through the SLM MSP will also
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contribute to a reduced reliance on inorganic fertilizer and chemicalsntia pollute the
precious underground water lens.

Stakeholder Involvement Plan

107. The main stakeholders to be involved in this project include governmental departments,
private sector groups, the civil society sector and resource usemex 5 on page 73
presents a matrix on tf&takeholder Involvement Plan.

108. The Ministry of Environment, Lands and Agriculture Development will take on the lead role
in implementing the project and will be host to the project office. The Ministry executive and
administration &ff will provide the support necessary for effective implementation and
accountability. The Minister and executive staff will also provide a key role in facilitating
partnerships and collaboration between MELAD, other government Ministries, private sector
and civil society.

109. The Director of Environment and Conservation Department within MELAD is the
operational focal point for the UNCCD and the Department plays a key role in coordinating
national initiatives that are linked to the objectives of the UNCTi& Department is also
leading the implementation of other closely related initiatives including the NAP, NCSA and
NBSAP. Officers of the Department will benefit from training in impact assessments and
monitoring, carrying out baseline studies and devetypnof baseline data. Much of the
training will be practical in nature and will also result in the production of reports and
recommendations for improved SLM. On implementation of the project activities every
opportunity will be made to mainstream envir@mand sustainable development principles
into SLM as well as mainstreaming SLM into other seemtonomic programs and initiatives.

110. The Agriculture Department staff will play a lead role in promoting organic agriculture,
designing and establishing agarestry initiatives and promoting SLM amongst the public.
A key message will be the protection of the soil and water table from inappropriate and
destructive agriculture activities. Agri cul
agriculture will be ehanced through ethejob training attachments and application of
improved technologies. Closer collaboration and partnerships will be forged with organic
growers, the Taiwanese Technical Mission to Kiribati, SPC, FAO, SPREP and other
organizations promaig sustainable agriculture, agbdiversity and organic farming.

111. The Department of Lands has a critical role in overseeing the proper planning and
enforcement of landse in urban areas and promoting commubéged landise planning
on customary land_and Officers will benefit training on consultation and facilitation skills
for communitybased planning of sustainable settlements

112. The project will give special attention to the participation of urban communities,
organic farmers and villages living Wit and near catchment areas in SLM. In this
regard, the project, under Output 2.1, will promote sustainable agriculture,
demonstrate an appropriate afpoestry model for use in catchment areas, provide
training in appropriate organic farming technolagiesing organic waste segregated
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113.

114.
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Various civil society groups, private bodies and NGOs will be iategrinto the

project as beneficiaries and also as resource persons. They will be actively involved

in the drafting of regulations, traditional knowledge sharing, workshops and
meetings. They will have part ownership of all the new regulations relati8gNb

Other stakeholders who will form part of theject include urban communities and

rural communities living close to water catchment areas who are the root cause as
well as victims of land degradation and whose participation and contribution is vital

to the success of SLM.

The SLM project will promote and support the mainstreaming of gender
considerations in SLM policies, strategies and interventions. In so doing it is
envisaged that more women will be involved in decisimking as well as
beneficiaies and active participants across the various project activities.

FINANCIAL PLAN

Streamlined Incremental Costs Assessment

115.

Incremental GEF funding: The Kiribati SLM Project will focus specifically on
developing capacity of a wide range of staldbrs to understand better and address

a number of priority land degradation issues identified in the draft NAP, consultation
process for the design of the SLM MSP, dréftNeational Report to the UNCCD and

the NCSA consultations. These issues include;inpact of population growth and
urbanization on land resources, coastal erosion and unsustainable agriculture
practices. The project also has a strong
of climate change given the very vulnerable sitwatihe country is in. The project
shall secure GEF incremental funding to complement other financing sourced from
the GoK, NZAid, GoVenz, SOPAC, SPREP and SPC. Interventions will focus on
developing capacity at all levels, mainstreaming SLM into natiomategies and
plans, strengthen knowledge management for an integrated approach to SLM,
planning for the mobilization of resources and mainstreaming of the NAP into
national and sector strategies. Approximately 80% of the GEF funding will be
directed towads capacity development and knowledge management for SLM while
the balance of about 20% will be used to support mainstreaming of SLM, knowledge
management and development of a medium term investment plan.
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116.

117.

118.

119.

120.

Costing of Baseline Activities: Baseline activies that are also presented as co
financing from the Government of Kiribati have been costed over the period 2008 to
2010 according to the following arrangements:

Mainstreaming of SLM: The GoK budget for MELAD which is largely responsible
for the maingeaming of SLM practices would be $,500

Capacity development for SLM The GoK budget for ongoing agriculture research
and extension activities, primary health services, plant protection, environmental
monitoring, conservation of biodiversity, solid wasmanagement and water
resources management, which are directly linked to this project is estimated at
$144,000.

Capacity for Knowledge Management and Research Landuse and land
administration and adjudication activities, monitoring of land and watssurces,
planning landuse, planning national disaster response measures are government
functions that this project will build on and improve. Budgetary allocation for these
areas of work is estimated at $ 56,000.

Development of National Action Plan:The Government of Kiribati would be able
to support the development of the National Action Plan and Resource Mobilization
Strategy at an estimated cost of $19,000.

CO-FINANCING

Mainstreaming of SLM:

121.

122.

GoK'i MELAD and Planning OfficeThe GoK will play a lkey important role in the
implementation of this component and ensuring that efforts at mainstreaming are
maintained after the project life. @mancing support will be mainly through use of
staff time and operational resources and is estimated la5@06

Pacific Regional Organizations (SPREP, SPC, SOPA®@ke organizations provide
onrgoing technical and policy advice to Pacific Island Countries and will be
supporting the GoK in efforts to mainstream SLM into national and sector policies
and strategiesSOPAC has and continues to provide technical and policy advice to
the GoK in the area of sustainable management of aggregates, SPC will assist with
mainstreaming of SLM into Agriculture Policies while SPREP will also provide
advice on mainstreaming SLM mthe NSDS. The estimated-financing from these
organizations, mainly in the form of officers time and travel costs include: SPREP
$2,000, SPC $6,000 and SOPAC $12,000.

Capacity Development for SLM
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123. EU DSAP project; The ongoing activities based onifial funding by the EU
through SPC are to be integrated into this project and will complement current
capacity building component. The estimate cost &080

124. SPREP: Through its annual training to Kiribati, it will héfpplement one training
attachmeh i n EIl A. Thi s -gdng ipitiative for®PacificccBuRtEeR.6 s o n
The estimated cost is: $6000

125. NZ Aid project Funding support for an officer from the Environment Department to
undergo posgraduate training in environmental management andicypol
development will strongly contribute to sustained efforts by the Environment
Department and the Government of Kiribati to continue implementing the activities
under this SLM MSP. The NZAid funded activities is estimated at $ 50,000

126. GoVenz bilateral foding to GoK The Government of Venezuela has provided
funding to the GoK through the UNCCD Secretariat for support towards SLM and
related initiatives. The GoK is using this kind assistance to strengthen its rain water
catchment capacity, reduce the Weeeliance by households on undgound water
sources and enable adequate supply of water to support organic production of
vegetables at the household level. The estimatduhancing is $ 85,000

127. GoK i MELAD: Officers and resources from various Depamits of MELAD as
well as other Government Ministries and Departments will be heavily involved in the
implementation of this component both as beneficiaries as well as in a supporting
role. Officers time and departmental resources will be used to suppognaare the
successful implementation of activities under the various outputs. The estimated in
kind cofinancing support is $ 144,000

Knowledge Management and research

128. GoK; Staff of a number of departments in collaboration with NGO personnel and
commurity representatives will be committing time to conduct research, development
of information management and dissemination systems. Estimatkihdinco
financing for this is $ 56,000.

129. SOPAC Regional EU ACP SOPAC project for the development of a Geospatial
Contents Management System (GeoCMS) server and capacity building relating to
land and resource use/planning.

130. SPREPwill be supporting the GoK with designing and implementing a Training
Needs Assessment and also in the identification of training opyiteetifor staff.
Estimated cdinancing for this component is $ 5,000.

NAP completed and endorsed
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131.

132.

133.

GoK i MELAD is playing a key role in coordinating consultations for the
development of the NAP. MELAD staff will also continue to commit time and
operatioml budgets to supporting the development of resource mobilization strategies
to support implementation of the NAP. Estimatedinancing is $ 19,000.

SPREP is the executing agency for a component in the UNDP Governance in the
Pacific Program and is suppiag GoK with the development of the NAP. SPREP
staff will also be providing advice and support for the development of mobilization
strategies. Estimated -dmancing (GovPac project and SPREP staff time) is
estimated at $ 46,750

SPC staff will also be ssisting GoK through technical advice and provision of

information on mobilizing resources to support implementation of the NAP.
Estimated cdinancing is 2,000.

Table Il/a: Detailed Description of Estimated Cefinancing Sources

Cofinancing Sources
Name of Cofinancier | Classification Type Amount | Status
(source) (US$)
GoK/MELAD Government In-kind $424,500 | Letter of intent
NZAid Bilateral In-kind $50,000| Letter of intent
Government of Venezuela Bilateral Cash $85,000| Letter of intent
SPREP Regimal Organization | Cash/In Kind $59,750| Letter of intent
SPC Regional Organization | In Kind $17,000| Letter of Intent
SOPAC Regional Organization | In Kind $12,000] Letter of Intent
Subtotal Co-finance $648,250

134. Project Budget Table 133 on the next ga presents the budget summary by

135.

outcome and by source of financing. A full detailed activity budget is presented in
Annex 3. Note that the project management costs listed separately in Annex 3 has
been spread proportionately across the four Outcomes.

The total amount of funds requested from GEF is to cover the GEF funding allocation
to all the Components and including the preparatory assistance of the project. Note
that the ratio of proje@dministrativecosts to total project costs is 25% and itrie

with the recommended guidelines for the LISMS Umbrella Project of 25%.

Co-Financing Letters of Commitment

136.

The following letters of cdinancing will be provided prior to inception. A covering Letter of
Intent is provided with this proposal.
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@

(b)

(©

(d)

(e)

®

New Zealand Aid (NZAid)Source Training ScholarshipStatus To be submitted as
Letter of Cefinancing prior to inception. Letter of intent provid&lue: USD 50,000

Government of Venezuela (GoVenz) funding for improvement of water catchment
facilities, Status: To be submitted as letter of -imancing from beneficiary i.e. the

Government of Kiribati, prior to inception. Letter of intent providédlue: 85,000

Government of Kiribati, MELAD Source In-kind contribution and Technical
Assistance 2002010, Status To be submitted prior to inception. Letter of intent
provided. Value: 424,500

Secretariat of the Pacific Regional Environment Programme (SP&&Rge Cash and
In-kind contribution and Technical Assistance 2@080, Status To be sulnitted prior

to inception. Value: 59,750

Secretariat of the Pacific Community (SP&)urce: In-kind contribution and Technical
Assistance 2002010, Status To be submitted prior to inceptionValue: 17,000

South Pacific Applied GeoScience Corssion (SOPACSource: In-kind contribution
and Technical Assistance 20@810, Status To be submitted prior to inception.
Value: 12,000

Table 1: Project Budget Summary by Output

Qutcome GEF Co-finance Total
Govt. Co Other co
finance finance
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1. SLM mainstreamed into national
policies, strategies, legislation and urba
planning.

Output 1.1 Policy, regulations revised ar
harmonized to support use of SLM
principles in urban planning.

Output 1.2 SLM mainstreamed into
national development poligeand
strategies.

Output 1.3 SLM principles mainstreame
into policy options and actions for
sustainable management of aggregates
aimed at minimizing or halting beach
mining activities.

Output 1.4Gender promoted and
mainstreamed into SLM policies,
strategies and interventions through the
SLM MSP Activities.

Total Outcome 1]

34,000

23,000

9,000

66,000

20,500

27,500

5,500

8,000

61,500

SPREP 2,00(
SPC 4,000

SOPAC 12,000

SPC2,000

20,000

54,500

56,500

17,500

19,000

147,500

2. Capacity development for SLM at the
systemic, institutional and individual
level.

Output 2.1Traditional and modern
sustainable agriculture and SLM
technologies for atoll environmen
promoted and demonstrated through
establishment of pilot organic farming
practices and use of innovative
approaches to promoting the technology
amongst urban communities.

Output 2:2 Enhanced capacity to plan a
design new urban settlements using SLN
principles by piloting a model integrated
and coordinated planning approach and
using a range of planning tools in a
participatory, integrated and holistic
manner.

89,000

67,000

41,500

38,000

Gov of
Venezuela
85,0

SPREP 6,00(

215,500

105,000




Output 2:3.Strengthened capacity for us
of appropriate lanelse and coastal
resources swrey technologies such as G
remote sensing and EIA for monitoring
and decisiormaking purposes.

Total Outcome 2|

75,000

231,000

64,500

144,000

SPC 9,000
NZAid 50,000

150,000

204,500

525,000

Qutcome

GEF

Co-finance

Govt. Co
finance

Other co
finance

Total

3. Capacity for Knowledge Management
and Research in SLM enhaed.

Output 3.1 Enhanced capacity in Land
Information Management and use of
appropriate technologies for recording
land use and landise change.

Output 3.2 Baseline data and informatio
on land degradation and links to poverty
collected and analyzed.

Output 3.3 Human resource capacity
enhanced for conducting scientific and
sociceconomic research related to SLM

Total Outcome 3|

38,000

21,000

24,000

83,000

10,000

17,000

29,000

56,000

SPREP 5,00(

5,000

48,000

38,000

58,000

144,000

4. National Action Plan (NAP)
completed, endorsed and used to guide
SLM in Kiribati.

Output 4.1 NAP developed and prioritieg
are incorporated into national
development plans, national budgets an
supported.

Output4.2 SLM Medium Term Investme
Plan and resource mobilization strategy
developed, aligns with and supports the
implementation of the NAP and NDS.

Total Outcome 4

4,000

4,000

6,000

13,000

19,000

SPREP 34,000

SPREP 1250
SPC 2,000

48,750

40,000

31,750

71,750
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5. Effective and efficient management
and monitoring of SLM MSP

5.1 Monitoring and Evaluation 41,000 6,000 0 47,000
Total Outcomes 41,000 6,000 0 47,000

5.2Project Management
50,000 138,000 0 188,000
Total Management 50,000 138,000 0 188,000

TOTAL MSP 475,000 424,500 223,750| 1,123,250
PDFA 25,000
OVERALL TOTAL 500,000 424,500 223,750| 1,148250

Table 2: Project Management(Summary by Budget Line)

Component Estimated GEF($) Other Project total ($)
consultant weeks sources ($)

Local consultants/project

staff 150 50,000 138,000 188000

International Consultants - 0 0 0

Office facilities,

equipnent, vehicles,

communications & Printin

& Production 0 0 0

Travel 0 0 0

Miscellaneous 0 0 0

Total 50,000 138,000 188,000

Table 3: Consultants Working for Technical Assistance Components

Component Estimated GEF($) Other Project total
consultant souces ($) | ($)
weeks
Local consultants/projec| 202 84,000 125,000 209,000
staff
International consultants| 65 118,000 76,020 194,020
Total 267 202,000 201,020 403,020
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Budget Notes

Regional and Locally recruited consultants will provide supporttechnical assistance.
Travel will be strictly inrcountry, but required in order to provide training to outer island
communities both in the demonstration sites as well as in other key sites to be determined in
the course of implementation. The conants will also provide technical assistance in the
following areas: review of relevant policies (land ordinance, agriculture) and regulatory
frameworks in order to identify and define gaps, undertaking national and community
consultations (example ; tramg in integrated land information systems/GIS/ remote
sensing/EIA, and development of training modules; Badicipatory technical development

(e.g. Gender Analysis Tool in SLM)

Short term service contracts will be utilizedr fcoordination of island dewnstrations,
trainings and organizing education events for SLM awareness events, key educational and
cultural events. It also includes costs for engaging staff for monitoring relationship between
land use and poverty, for participatory planning of Temasettlement (community
consultations) and data collection, storage and analysis for training activities over project
duration (output 2.3, Activity 2.3.8).

Two-three regional/international consultants will be hired to provide basic support in the

training, legislative reviews under outcomes 2 and 3, and undertake evaluations as detailed in
the monitoring and evaluation and work plan.

PART Il : PROJECT MANAGEMENT ARRANGEMENT

Project Implementation Process

Implementation framework and modality

137. Prdect inception activities will commence February 200&nd the project will be
implemented over a period tfiree yearsThe UNDP Country Office in Suva, Fiji
will be the implementing partner for the project and implementation will be guided by
UNDP Natbnal Execution (NEXprocedures.

Overall project responsibility
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138.

The Minister for Environment, Lands and Agriculture Development shall have
overall responsibility over the project and will report to Cabinet for the achievement
of outcomes and outputs dfet project.

National Executing Agency

139.

140.

MELAD shall be the lead executing agency for the project and will collaborate very
closely with the Departments of Lands and Agriculture. The UNCCD Thematic
Working Group shall be the Project Steering Committee ahdll comprise
representatives of the main stakeholders. The Committee shall provide guidance on
implementation and monitor progress in the implementation of activities and
achievement of outputs through receipt of and discussions on monitoring reports
provided by the Project Manager and Coordinator. The UNCCD Thematic Working
Group has also been involved with the development of the NAP and NCSA and is
well placed to facilitate in and guide the project along to maximize synergies between
the SLM MSP and tfe initiatives.

The steering committee in turn shall be responsible to the Director of Environment as
the GEF Operational Focal Point and the Secretary of MELAD as GEF Political
Focal Point who are also responsible to Cabinet through the Minister. (Be& An

for Project Management Arrangements).

National Implementing Agency

141.

The Department of Environment within MELABhall be the mairmplementing
agencyand host the Project Office. As host to the Project Office the DoE shall
provide the necessary offic space and furniture as well as logistical and
administrative assistance for the project team. These make up part of the
Governments cdinancing for the project. Being the implementing agency and host

to other projects such as IWP, NAP, NBSAP Rational Communication, the DoE

shall be able to rationalize use of project assets and services to enhance effectiveness
and efficiency of implementation.

Project Manager

142.

The Director of Environmenshall be thedesignated Project Manageihe Project
Managershall liaise closely with the Directors of Lands and Director of Agriculture,
shall be responsible to the Minister of MELAD and consult regularly with the Project
Steering Committee to ensure effective and efficient management and
implementation of th project.

Project Coordinator

143.

A Project Coordinator will be recruited following public advertisement of the position
and identification of a suitable candidate. The Project Coordinator is responsible to
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the Project Manager in delivering on the dutied agsponsibilities presented in the
attached Terms of Reference. (See Annex 7)

Project Assistant

144,

A Project Assistant will also be recruited following a similar recruitment process used
for the Project Coordinator. This officer shall be supervised by Rhgect
Coordinator and shall provide the necessary support role as stipulated in the attached
Terms of Reference (See Annex 7)

Project Team

145.

This shall be made up of the Project Manager, Project Coordinator, Project Assistant,
national experts/consultantmembers of relevant government agencies, including
agriculture extension and research officers, and the Steering Committee as required.
The team will be responsible for planning and implementing the project activities
according to budget, schedules apécifications.

Technical Assistance

146.

It is envisaged that regional organizations such as SPREP, SPC, SOPAC and FAO
will be approached to obtain technical assistance to support the project. These
agencies are part of the Council of Regional Organzst{€ROP) Land Resources
Working Group and have been providing valuable assistance to the Government of
Kiribati in related areas in the past. Every effort will be made to ensure the SLM
Project Manager and National Coordinator are kept abreast and epavtsdre
possible in sharing of information and cooperation in other similar regional
initiatives. National and International consultants will also be engaged to support
specific activities.

Administration of GEF funds - UNDP Country Office: Suva, Fiji.

147.

The UNDP CO in Fiji shall administer the GEF SLM project funds as well as monitor
and review progress of project implementation according to its role as the GEF IA.
The CO shall provide guidance and advice with respect to UNDP and GEF
procedures and requireents. Project funds shall be advanced on a quarterly basis
based on the submission and endorsement of a quarterly work plan and budget and
the subsequent acquittal and reporting of project funds from time to time. The need
for variations to the project Wk Plan and Budget will need to be justified and
endorsed by the Project Manager and the CO.

Use of GEF and UNDP Logo

148.

filn order to accord proper acknowledgement to GEF for providing funding, a GEF
logo should appear alongside the UNDP logo on all relev@EF project
publications, including among others, project hardware and vehicles purchased with

40



GEF funds. Any citation on publications regarding projects funded by GEF should
al so accord proper acknowledgement to

Project Inception

149.

150.

151.

Project Inception Workshop. This workshop will be conducted within tfiest two months

of inception following drawdown of GEF Funds to the designated project account and
appointment of the National Coordinator and Project Assistant. Participants to the Inception
Workshop shall include the project team, relevant government counterpaftsamcing
partners, main stakeholder representatives, the USDPand representation from the
UNDP-GEF Regional Coordinating Unit and Regional Organizations as appropriate. The
purpcse of the of the Inception Workshop is to enable the project team to understand and take

GEF

ownership of the projectds goals and object

made aware of and participate in initial planning of implementation. Theshapkshall also
prepare the project's first Annual Work Plan based on the project's Log Frame Matrix. This
will include reviewing the log frame (indicators, means of verification, assumptions),
imparting additional detail as needed, and on the basis ©ekercise finalize the Annual
Work Plan (AWP) with precise and measurable performance indicators, and in a manner
consistent with the expected outcomes for the project.

Additionally, the purpose and objective of the Inception Workshop will be to: (gdate
project staff with the UNDRSEF expanded tearwhich will support the project during its
implementation, namely the CO and responsible Regional Coordinating Unit staff; (ii) detail
the roles, support services and complementary responsibilities oPNDand RCU staff

vis a vis the project team; (iii) provide a detailed overview of UNEEF reporting and
monitoring and evaluation (M&E) requirements, with particular emphasis on the Annual
Project Implementation Reviews (PIRs) and related documentatien Annual Project
Report (APR), Tripartite Review Meetings, as well as the-Wedn Review. Equally, the IW

will provide an opportunity to inform the project team on UNDP project related budgetary
planning, budget reviews, and mandatory budget rephasings

The IW will also provide an opportunity for all parties to understand their roles, functions,
and responsibilities within the project's decismaking structures, including reporting and
communication lines, and conflict resolution mechanisms. The sST@inReference for
project staff and decisiemaking structures will be discussed again, as needed in order to
clarify for all, each partyds responsibili

PART IV: MONITORING AND EVALUATION

152.

Monitoring and Evaluation Plan. Project monitoring and evaluation will be conducted in
accordance with established UNDP and GEF procedures and will be provided by the PM who
will have lead responsibility for reporting requirements to UNDP. The Logical Framework
Matrix in Annex B provides performance and impact indicators for project implementation
along with their corresponding means of verification. These will form the basis on which the

ti

projectds Monitoring and Evaluation System wi
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153.

154.

155.

156.

157.

158.

159.

In-line with the Monitomg and Evaluation Tool Kit provided by the Global Support Unit, the
project management unit will endeavor to complete and supply UNDP CO witi@nal
MSP Annual Project Review (APR) Foand submit to UNDP CO by*Uuly annually for
review and subseqnetransmission to the GSU by thé™Buly. The APR Form will outline
project identifiers, monitoring impact and performance, including monitoring project
processes, adaptive management and lessons learnt. The APR form is attached.

The project identifiss cover the basic background data of the project. Questions in this
section have to be completed by the Project Manager.

The Monitoring Impact and Performance section will report on whether the impacts and
performance of the project so far have resuiteén increased or strengthen capacity for
sustainable land management. The project impact will report on the progress of achieving the
national MSP project objective while the project performance measures the progress towards
achieving the four (4) outcoes that are common to the MSP project. Furthermore, this
section will elaborate on how the project activities are meeting GEF requirements and
principles.

Overall, there are twentgight (28) compulsory questions in the APR form that must be
completed bythe Project Manager. There are ninety three (8)onal indicators to which
national MSP teams shall select the most appropriate indicators for their project. In some
cases, the optional indicators may require modifying/adapting to theuintry situatn.
Otherwise, the Project Manager in consultation with the National Steering Committee may be
inspired by the optional indicator, but may choose to design a superior, related indicator. Data
related to optional indicators shall be submitted to the UNDPT®@re is a very long list of
optional indicators that the project manager should select to setepah inventory
appropriate for Kiribati.

Lastly, the Monitoring Project Processes, Adaptive Management and Lessons Learnt section
will provide data and @cess related to how key decisions are made including reporting on
challenges and factors limiting the success of the project. This will provide the basis for
identifying lessons learnt.

The Project Manager in conjunction with UNDP will monitor actigtie ensure that they are
carried out appropriately and in a timely manner as per the workplan. The workplan is
integrated into the activity budget presented in Annex 3. MELAD and the project coordinator
will ensure that the project execution complies i UNDP&s moni toring,
and reporting requirements and include:

| Inception Report:

A project inception report will be prepared within two months after project start up,
immediately following the Inception Workshop. It will includeletailed First Year/ Annual

work Plan divided in quarterly time frames detailing the activities and progress indicators that
will guide implementation during the first year of the project. The work plan would include
the dates of specific field visits, goort missions from UNDP Country Office in Samoa,

e Vi

consultants as well as time frames for meet i

The Report will also include the detailed, project budget for the first full year of
implementation, preparechdhe basis of the Annual Work Plan, and include any monitoring
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and evaluation requirements to effectively measure project performance during the targeted
12 months time frame.

The inception report will include a more detailed narrative on the impleriweritilivery
mechanisms, institutional roles, responsibilities, coordinating actions and feedback
mechanisms of project related partners. The final report will be circulated to project
counterparts for comment or queries within a specified time frame.

160. Il Tripartite Review (TPR):

The project will be subject to Tripartite Review (TPR) at least once every year and is a policy
level meeting of the parties directly involved in the implementation of the project. The first
such meeting will be held withimé first twelve months of the start of full implementation.
The APR will be used as one of the basic documents for discussions in the TPR. The Project
Manager will present the APR highlighting policy issues and recommendations for the
decision of the TPRarticipants. The Project Manager also informs the participants of any
agreement reached by stakeholders during the APR preparation on how to resolve operational
issues. TPR consists of the following parties:

 Government: the national coordinating auttyoaind other concerned agencies

e UNDP

e Executing Agency
Additional main stakeholders, including other UN agencies and donor as deemed appropriate.

161. 1l Quarterly Progress Reports

The Project Coordinator is responsible for the preparation and sibmaf quarterly progress
reports to UNDP Country Office in Samoa. The quarterly progress reports shall be concise
describing results/outputs achieved as per quarter work plan, issues confronting the project
including actions or measures undertaken ttifiethese issues, report on the progress of work
with respect to work accomplishment and expended budget.

162. 1V Quarterly Financial Reports

The Project Coordinator is responsible for the preparation and submission of the quarterly
financial reports t&JNDP Country Office in Samoa. The quarterly financial reports shall be
concise and accurately reports on expenditures incurred by the project during the quarter. It
should follow the UNDP Financial Report template and duly signed by the Project Manager
before submitting to UNDP. The Quarterly Financial Report is submitted together with the
Quarterly Progress Report.

163. V Project Terminal Review:

During the last three months of the project the project team will prepare the Project Terminal
Report. This caonprehensive report will summarize all activities, achievements and outputs of

the Project as reported in &llational MSP Annual Project Review Fornessons learnt,

objectives met, or not achieved structures and systems implemented, etc. and will be the
definitive statement of the Projectdés actiyv
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recommendations for anyrther steps that may need to be taken to ensure sustainability and
replicabilitagviess t he Projectds a

164. VI Project Publications(project specifieoptional).

Project Publications will form a key method of crystallizing and disseminating the results and
achievements of the Project. These publications may be scientific or informational texts on the
activities and achievements ofiet Project, in the form of journal articles, multimedia
publications, etc. These publications can be based on Technical Reports, depending upon the
relevance, scientific worth, etc. of these Reports, or may be summaries or compilations of a
series of Techinal Reports and other research. The project team will determine if any of the
Technical Rports merit formal publication, and will also (in consultation with UNDP, the
government and other relevant stakeholder groups) plan and produce these Pubiications
consistent and recognizable format. Project resources will need to be defined and allocated for
these activities as appropriate and in a manner commensurate with the project's budget.

i. Independent Evaluations: An independent Miglerm Evaluation (MTE)could be
undertaken at the end of the second year of implementation or when deemed necessary by
the National Steering Committee and UNDP CO. The-Wedn Evaluation may be
necessary if the project duration exceeds four years; if the project encounteudtigsfor
when it is necessary to significantly redesign the project. Specifically, the MTE will
determine progress being made towards the achievement of outcomes and will identify
course correction if needed. It will focus on the effectiveness, effigiand timeliness of
project implementation; will highlight issues requiring decisions and actions; and will
present initial lessons learned about projeesigh, implementation and management.
Findings of this review will be incorporated as recommendstidar enhanced
i mpl ementation during the final hal f of t h
reference and timing of the migtrm evaluation will be decided after consultation between
the parties to the project document. The Terms of Referemdhi$oMid-term evaluation
will be prepared by the UNDP CO based on guidance from the Regional Coordinating Unit
and UNDRGEF. In the event that a decision can not be made, the UNDP Resident
Representative will make the final decision on the selectiomdh@ependent evaluator
inter alia.

ii. Final Evaluation: The independent final evaluation will take place three months prior to
the TTR meeting, and will focus on the same issues as théemidevaluation. The final
evaluation will also look at impact arsdistainability of results, including the contribution to
capacity development and the achievement of global environmental goals. The Final
Evaluation should also provide recommendations for fellpaactivities. Again, the Terms
of Reference for this elwation will be prepared by the UNDP Country Office in Samoa
based on guidance from the Regional Coordinating Unit and UNDP/GEF.

165. VII Audit:
The project will be audited on a yearly basis as per NEX procedures and GEF
External audors, organized by UNDP Country Office in Samoa in accordance with UNDP
requirements, will undertake the annual audits.

166. DAFF/Office for External Affairs shall certify the yearly Combined Delivery Reports issued
by UNDP based on financial séments prepared by Treasury/DAFF administration.
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167.

Nations DevelopmentrBgramme.

168.

extendednutatis mutandiso GEF

169.

the propoed changes:

Legal Context This project document shall be the instrument referred to as such in Article 1
of the Standard Basic Assistance Agreement between the Government of Niue and the United

UNDP acts in this project as the Implementing Agency for the Global Environment Facility
(GEF) and all rights and privileges pertaining to UNDP as per the terms of the SBAA shall be

The following types of revisns may be made to this project document with the signature of
the UNDP Resident Representative, provided she has verified the agreement thereto by GEF
Unit and is assured that the other signatories to the project document have no objections to

(i) Revisions in, or additions of, any annexes of the project document;

(ii) Revisions which do not involve significant changes in the immediate objectives, outputs or

activities of the project, but are caused by the rearrangements of inputs alnesatl tagor
by cost increases due to inflation;

(iii) Mandatory annual revisions which-pbase the delivery of agreed project inputs, or reflect
increased expert or other costs due to inflation, or take into account agency expenditure

flexibility; and

170.

171.

the NEX Guidelines, which includes audit requirements.

172.

Inclusionof additional annexes and attachments only as set out here in this project document.

Since this project falls under the NEX modality, it shall be implemented in accordance with

.The following typesf revisions may be made to this project document with the signature of
the UNDP Resident Representative, provided he/she is assured that the other signatories of

the project document have no objections to the proposed changes:
i. Revisions of, or additioto, any of the annexes to the project document

by the cost incrases due to inflation.

flexibility, and;
iv. Inclusion of additionBannexes and attachments relevant to the Project Document.

. Revisions which do not involve significant changes in the immediate objectives, outputs or
activities of the project, but are caused by the rearrangement of inputs already agreed to or

. Mandatory annual revisions which-pbase the delivery of agreed project inputs, or reflect
increased expert or other costs due to inflation, or take into account agency expenditure

MONITORING AND EVALUATION WORKPLAN AND CORRESPONDING BUDGET

(INDICATIVE)

Type of M&E activity Lead responsible party in bold Budget US$ Time frame

Inception Workshop Project Manager/Coordinator $8,500 Within first two months of
project start up

Inception Report Project Implementation Team $0* Within 6 weeks post
Inception Workshop

Project Quarterly Report | Project Manager/Coordinator $500 Quarterly basis following
inception of workshop

APR/PIR The Government, UNDP Country | $0* Every year, at latest by




Office, Executing AgencyProject
Team, UNDP/GEF Task Managler

June of that year

Tripartite meeting and

The GovernmentJNDP Country

$5,000 (travel

Every year, upon receipt

report (TPR) Office, Executing Agency, Project| and meeting of APR
Team, UNOP/GEF Task Manager | costs)
National MSP Annual The Government, UNDP Country | $0* Every year, at latest byl
Project Review Form Office, Executing AgencyProject July of that year
Team, GSU
National MSP Annual Project Team and RTAs $0* Every year, at latest byl
Project Review Fornii July of that year
attached survey
Mid-term External Project team, UNDP/GEF $6,000 At the midpoint of project
Evaluation(if necessary) | headquarters, UNDP/GEF Task implementation. Project
Manager UNDP Country Office, review meeting
Exeauting Agency
Final External Evaluation | Project team, UNDP/GEF HQ $6,000 At end of project
UNDP/GEF Task Manager implementation, Expost:
UNDP CO, Executing Agency about two years ftowing
project completion.
Terminal Report UNDP Country Office, UNDP/GER $0* At least one month before|

Task ManagerRroject Team

the end of the project

Audit Executing Agency UNDP Country| Average $6,000
Office, Project Team for 3 years; Yearly

Visits to field sites UNDP Country Office, Executing | 3000

(UNDP staff travel costs t{ Agency (combined with | Yearly

be charged to IA fees) TPR meeting)

Lessons learnt UNDP-GEF, GEFSECProject $6,000 for 3 yeary Yearly together withthe
Team, Executing Agency APR/PIR

TOTAL INDICATIVE COST
Excluding project team staff time and UNDP staff and travel

expenses

US $41,000

* indicates that this activity is covered by project management unit,atditional cost to

project

1 UNDP/GEF Task Managers is a broad term that includes regional advisersgiutal coordinators, and GEF
project speialists based in the region or in HQ
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SECTION V: ADDITIONAL INFORMA TION

ANNEX 1: STRATGIC RESULTS FRAMEWORK

KIRIBATI - LOGICAL FRAMEWORK ON SUSTAINABLE LAND MANAGEMENT

LONG-TERM GOAL :

Achievement of MDGs and Sustainable Development goals established by the people and government of Kiribati th
achievement of nenal environmental, socieconomic and SLM objectives.

PROJECT OBJECTIVE: Strengthened capacities and an enabling environment for sustainable land management, improved levels of partig
stakeholders, better utilization of scientific and semtonomic data, approaches and strengthened capacity at the s
institutional and individual levels to address priority land degradation issues.

OUTCOMES: Key Performance Impact Baseline Target Means of Verification | Critical

Indicators AssumptiongRisks

Outcome 1:

SLM mainstreamed
into national policies,
strategiesand urban
planning.

* Revised National
Development Strategy
(20082012)
incorporate NAP and
SLM objectives and
strategies

* Urban planning
processes incorporate
SLM principles

* Aggregae (sand and
gravel) mining policies
and activities are
guided by SLM
principals and have
minimal impact on
coastlines

Very limited mainstreaming
of SLM into national
strategies and policies and
leaders and government
officers have limited
experience Wh the subject.

NAP and SLM objectives
integrated into the NDS by
end of Project life.

Land planning and aggrega]
mining policies and
processes incorporate SLM
principles by end of Yr 2 of
project.

* Cabinet letter of
endorsement/repg
ts

*  NAP doawment

* Resource

mobilization
strategy documen

* National budget
document

* SLM MSP reports

* Revised
legislations

*  SLM educational
kit developed

* Population policy|
document

*  Continued
political support
for integrating
SLM into
national
development
planning
budgets

* High level
cooperation
amongst
agencies
implementing
the SLM

and
of

key
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LONG-TERM GOAL :

Achievement of MDGs and Sustainable Development goals established by the people and government of Kiribati th

achievement of inal environmental, socieconomic and SLM objectives.

PROJECT OBJECTIVE: Strengthened capacities and an enabling environment for sustainable land management, improved levels of partig
stakeholders, better utilization of scientific and semionomic data, approaches and strengthened capacity at the s
institutional and individual levels to address priority land degradation issues.

OUTCOMES: Key Performance Impact Baseline Target Means of Verification | Critical

Indicators AssumptiongRisks

Outcome 2: e Improved enabling Community members and | e Responsible agencies | * SLM MSP reports

environment to suppor{ government field workers and staff able to design| * Departments *  Very low staff

Strengthened capacit implementation of have limital capacity to and plan for new annual reports turnover

for SLM at the SLM strategies and apply SLM principles and settlements by end of | *  Training evaluation| *  Funds are

systemic, institutional activities compared to | technologies over a range Yr 3. reports mobilized on

and individual level. pre-project period. areas including: using SLM * SLM MSP reports time

s Institutional and
individual capacity of
target institutions and
staff strengthened.

e Urban communities
minimizing land
degradation through
better use of land

principles for landuse
planning, using survey tool
and EIA to improve land
management, managemen
of water catchments to
minimize land degradation,
use of orgaic agriculture
principles for food
production.

Individuals
demonstrating the
application of new skills|
by Yr 3, acquired as a
result of targeted
capacitybuilding
activities implemented
through the SLM MSP

Targeted institutions
can competently
implement SLM
activities by end of
Project duration.

Improved capacities of
targeted staff to use
survey technologies ang
EIA at end of Yr 2

* Project evaluation
report

*  Urban renewal
consultation report

*  Temaiku
resettlement
scheme
consultation,
planning
design reports

and

*  Stakénolder
commitment to
SLM
maintained

* Departments
have adequat
budgetary
support
implement
SLM strategies
and actions.

* National
government
support for the
Temaiku
project

¢ Donors willing
to support GoK
in addressing
the impacts of
urbanization on
land resurces.

to
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LONG-TERM GOAL :

Achievement of MDGs and Sustainable Development goals established by the people and government of Kiribati th
achievement of inal environmental, socieconomic and SLM objectives.

PROJECT OBJECTIVE: Strengthened capacities and an enabling environment for sustainable land management, improved levels of partig
stakeholders, better utilization of scientific and semionomic data, approaches and strengthened capacity at the s
institutional and individual levels to address priority land degradation issues.

OUTCOMES: Key Performance Impact Baseline Target Means of Verification | Critical

Indicators AssumptiongRisks

Outcome3: * Capacity of institutions| There is no coordinated * SLM MSP reports| * Departments

and individuals to management of informatior] s Capacity to undertak( ®* Training have adequat

Capacity for generate and manage | pertaining to SLM and ther sociceconomic ang evaluation reports budgetary

knowledge information pertaining | are no research being scientific researcl * Report on SLM support to

management and to SLM is enhanced carried out in the area of enhancd and at least ? baseline study fol implement SLM
research in SLM SLM. applied researcl Tarawa atoll. strategies  ang
enhanced * Land information activities  implementeq actions.
management system by end of Yr 3. * High level of
established, promoted e Baseline SLM data fol cooperation
and pblic access to Tarawa atoll establishe amongst key
SLM information by end of Yr 3 agencies
improved. implementing
SLM MSP.

¢ Sufficient
communications
infrastructure s
available in
order to
successfully
implement SLM
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LONG-TERM GOAL :

Achievement of MDGs and Sustainable Development goals established by the people and government of Kiribati th
achievement of inal environmental, socieconomic and SLM objectives.

PROJECT OBJECTIVE: Strengthened capacities and an enabling environment for sustainable land management, improved levels of partig
stakeholders, better utilization of scientific and semionomic data, approaches and strengthened capacity at the s
institutional and individual levels to address priority land degradation issues.

OUTCOMES: Key Performance Impact Baseline Target Means of Verification | Critical

Indicators AssumptiongRisks

Outcome 4: With the use of the No NAP exists for NAP developed, e NAP * Stakeholders
NAP, SLM is Kiribati to plan and completed and document commit to

National Action Plan mainstreamed into guide SLM and endorsed by ¢ Cabinet completion of the

(NAP) completed, national and minimize land government during decision NAP

endorsed and used to sectoral work degradation. Qlof Yr1. e Validation * Cabinet placeg

guide SLM in Kiribati. programmes, and SLM Investment workshop high importance
increased SLM Plan and Resource report to SLM

activities carried
out by end of
project Year
compared to
baseline situation
at project iception
stage.

Mobilization Plan
approved by cabine
by end of Yr 1.

e Partnership
agreement tg
implement
urban
renewal
development
project.
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ANNEX 2: DETAILED LOGICA L FRAMEWORK MATRIX FOR THE KIRIBATI SLM PROJECT

Outcome 1 SLM mainstreamed into national policies, strategies and urban planning

Output

Output Indicator

Activities

Responsibility

Annual Target

11

Policy, regulations revised
and harmonized to support
use of SLM principles in
urban planning.

Consultations undertaken, urban
planning policy and appropriate
legislation and regulations develop|

and presented to Cabinet for

endorsement before the end of thig

projects timeframe .

Engage consultant to revieand
update current Land Ordinance and
regulations targeting urban lauge.

MELAD

Planning Ordinance update
and necessary amendment
made

Yr2

Conduct community consultations an MELAD Consultation workshop
national workshop to revise land implemented and improved
policies, review application and coordination arrangements
appoval process and incorporate SL identified
principles. Yril
Develop draft urban planning policy MELAD Draft policy developed and
and incorporate SLM principles distribued for feedback.

Yr 2
Present draft policy to Town Councils MELAD Policy endorsed by relevan
Government Ministries and Cabinet authorities.
for consideration and endorsement Yr2
Plan and conduct awareness training MELAD One training activity

for effective and coordinated
enforcement and monitoring of urban|
planning and development activities.

implemented and outcomeg
achieved

Yr3

Baseline

Policy and legislation for urban planning and development are located in various sector policy docamdepitnning approaches developed in the past nee
be updated. Agencies involved in urban planning and development are not effectively coordinated and the need to ¢eagil®stiksurface and

underground water are not well taken into considieraduring urban planning.
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Outcome I SLM mainstreamed into national policies and strategies

Output Output Indicator Activities Responsibility | Annual Target

1:2 Review agriculture policy and NSDS MELAD Reviews and necessary
SLM is mainstreamed into| Nationalagriculture policy, growth | and align with SLM princifes and amendments made, public
national development centre strategies, landse policies | objectives of the NAP awareness materials
policies and strategies. and NDS reflect SLM principles ang Promote §M principles during MELAD developed and used in

an interagency and mukHi
stakeholder coordination mechanis

consultations to plan new settlementg

is established and functional.

Incorporate SLM principles in plannin MELAD
for growth centers.

Engage consultant to assist governm

set up and mainstream institutional

coordination arrangements, including MELAD

all stakeholders, for the planning of
new settlements using tAiemaiku
Settlemenas a model.

Strengthen national coordination
mechanisms to better coordinate
national strategies and programmes
pertaining to SLM and related

development agendas.

consultations and tools
developed to mainstream
SLM into planning of new
settlements and growth
center strategies

Yr 2

Baseline: Work has been done on developing the elements of a national agriculture and land use policy and an NDS hasbegmbzbeis to be reviewed i
2007. The SLM project will enable SLM principles to be incorporated into these policies andissrétteough wide consultationgarious coordinating
committees have been established and there is no coordination mechanism in place.
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Outcome 1 SLM mainstreamed into national policies, strategies and legislation

Output

Output Indicator

Activities

Responsibility

Annual Target

1:3 SLM principles
mainstreamed into policy
options and actions for
sustainable management of
aggregates aimed at
minimizing or halting beach
mining activities

Policy on sustainable use and
management of aggregates
established, promotes SLM and
gives rise to a 50% decrease in
unsustainable and destructive sang

mining activities by end of project
period.

Consultations to develop policy MELAD Policy developed and
options for a more sustainable endorsed by Cabinet
approach to aggregate developme Yrl

and managemeriftegrating SLM

principles

Policy drafted for the sustainable MELAD At least 3 community

use and management of aggregat|
and incorporating SLM principles.

consultations implemented
to raise awarenss
Yr 2

Baseline:

SOPAC has been assisting the Government to conduct consultations and gather informedimstadfiand management issues, aggregate management, pol
and legislations, licensing process; and key players for aggregates managemantratating programmes and capacity including data management.
Information gathered are to be used in developing policy and planning targeted awareness raising initiatives

1:4

Gender promoted and
mainstreamed into SLM
policies, strategies and
interventons through the
SLM MSP Activities.

SLM policies, strategies and
interventions developed and

implemented during this MSP have
been subjected to a gender analysi
and analysis used to promote

participation of women.

Local consultants engaged to MELAD Consultant identified

developgender analysis tools for ug engaged.

in the SLM project. Yril

Gender analysis tools developed fq Gender analysis tools

use in the SLM MSP MELAD developed for use during th
project. Yr 1

Training conducted for projéstaff Training planned and

in use of gender analysis tools. MELAD implemented. Yr 1

Gender analysis tools used in Gender analysis tools mads

planning and implementing SLM MELAD use of during project

project activities.

implementation
Yr1-3

Baselire:

A number of individuals in Kiribati have had training in gender and gender analysis for development planning and imptentewatrer specific tools have n

been developed and used for Stdlated policies and interventions.
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Outcome 2 Strengthened capacity for SLM at the systemic, institutional and individual level.

Output Output Indicator Activities Responsibility Annual Target
2:1 Promote waste segregation, MELAD Waste segregation activitie
Traditional and modern Demonstration sites established an composting through practical implemented by identified
sustainable agriculture and | targeted awareness raising and denonstrations at the household households.
SLM technologies for atoll | training activities are impleemted | and community level Yr2
environments promoted an¢ and end of project evaluation Conduct training for households MELAD Training implemated and
demonstrated through showing a rise in awareness levels| and communities on use of organi skills applied by at least
establishment of pilot and a 25% increase in use of waste in household organic farmin 50% of participants
organic farming practices | sustainable agriculture technologie Yr 2
and use of innovative amongst urban dwellers compared| Implement training attachments fo MELAD Training attachments carrie
approaches to promoting th| 2006 records/levels. agriculture staff in organic out
technology amongst urban agriculture practices relevant for YR 2
communities. small island situations.
Procure and estakh a KOFA Machine purchased and
shredding/compost making facility| operational.
to supply organic materials for Yr 2
composting to communities and
families.
Conduct market study and provide KOFA Market study implemented
training in marketing for the and findings made known t
Kiribati Organic Farmers organic growers
Assogation Yrl
Conduct impact assessment on MELAD Impact assessment carried
agroforestry activities at the out and report produced
Bonriki and Buota water catchmer Yr 2
areas
Support to facilitate a system for MELAD Poultry and piggery farmerg
poultry and piggery farmers utilize using waste in vegetable
waste in organic farming practices gardens.
Yr2
Promote and implement sustainah MELAD Pilot demonstration plot

agroforestry activities at the
Bonriki and Buota water catchmen
area.

established
Yr2
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Design water catchment facilities {

support household and community MELAD Water catchment facilities
organic farming and domestic wat designed. Yr 1

needs.

Improve waér catchment facilities

to support household organic MELAD Water catchment facilities

farming and domestic water needg

upgraded and completed VY
2

Baseline

There have been initiatives in the past to promote sustainable agriculture but these haaennotked to the achievement of SLM objectives and not supp
by initiatives to improve water catchment and storage to minimize reliance on underground water sources. Vegetable gnddivestock farmers need to
link their practices to the achiemeent of SLM objectives and need training and appropriate equipment to support their efforts. Agriculture staff need to
experience and training in organic farming techniques and improved composting techniques. No studies or demonstrateers dh@yedpromote agro
forestry activities in large areas of land set aside as reserves to protect water catchments.

Outcome 2 Strengthened capacity for SLM at the systemic, institutional and individual level

Output Output Indicator Activities Responsilility Annual Target
2:2 Engage consultant to guide and Consultation carried out an
Enhanced capacity to plan | Targeted capacity building and assist nationals in doing a MELAD coordinating mechanism
and design new urban training implemented, learning feasibility study and EIA for the established.
settlements using SLM outcomes achieved and urban Temaiku settlement project to be Yrl
principles by piloting a settlement design tools are used as a pilot model for
model integrated and developed. promoting SLM principles in an
coordinated planning integrated and coordinated
approach using a range of approach to planning new
planning tools in a settlements.
participatory, integrated ang Conduct incountry training Training implemented and
holistic manner. activity necessary to spprt wide MELAD coordination in place
stakeholder involvement in the Yr2
Temaiku model project.
Counterpart training in urban Counterpart training
planning using SLM principles. MELAD completed
Yr3
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Provide training cotses and

Priority training activities

scholarship targeted at priority MELAD planned and implemented

training needs for urban planning and new knowledge and

and design. skills are applied at work
Yr2

Engage consultant to plan and Consultant engaged

facilitate particip#ory planning of MELAD complete assigned task

Temaiku project. Yr2

Undertake participatory planning Public consultations carried

and design of Temaiku settlemer MELAD out andreport produced Yr

through public consultations and

using SLM principles.

2

Baseline There has been very little experience amongst national stakeholders on the use of participatory approaches and wdegié$esh impact
assessments to develop plans for new urban settlements. Some introductory tiasridegn carried out by SOPAC and SPREP in the past however MEL
staff do not have sufficient training and experience in planning and designing an integrated and sustainable settleneeesehiegiminimal environmental

impact

Outcome 2 Strengthened capacity for SLM at the systemic, institutional and individual level

Output Output Indicator Activities Responsibility Annual Target
2:3 GPS equipment, computer serve MELAD Equipment procured and
Strengthened capacity for us| Individual level capacity across a| and software procured and installed
of appropriate landise and | wide range of stakeholders for ug installed Year 1
coastal resources survey of impact assessment and coastq Expertise identified and tnountry MELAD Consultant idetified and
technologies such as GIS, | resource survey technologies an( training undertaken to use GIS, training undertaken
Remde Sensing and EIA for | information for landuse planning | GPS and related computer
planning, monitoring and and monitoing enhanced programmes Year 1
decisionmaking purposes Engage consultant and undertak MELAD Training undertaken and
in-country training in EIA report produced.
Yrl
Implement 1 training attachment i MELAD Training attachment
EIA undertaken
Yrl
Plan and im@ment short course i Short course implemented
data collection and analysis Yr 2
Secure scholarship and implemer MELAD Scholarship secured and

training in resource management
and policy analysis.

officer undertaking training
Yrl

Baseline: Stdfhave been recruited to conduct EIA, have done basic training in the past, but have limited skills, experience andtapecbpoéogy to

confidently and effectively conduct impact assessments for large urban development programmes e.g. new.settlements
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Outcome 3 Capacity for knowledge management and research in SLM enhanced

Output Output Indicator Activities Responsibility Annual Target
31 Country attachment within region MELAD Attachment carried out and
Enhanced capacity in Land| Land information management on development of a land learning outcomes achieve
Information Management | system policy and system information management policy Yr2
and use of appropriate established and targeted capacity | Development of a Land Informatio Draft Policy developed
technologies for recording | development implemented Management Policy MELAD Yr2
land use ad land use
change. Procure appropriate equipment ar Networked system
software for Land Information MELAD established and access
Management improved
Yr3
Engage expertise and implement MELAD Training implemented

training activity in Land
Information Management

Yr3

Baseline There is currently no Land Information Management policy in place and the Lands Division lacks the approprid¢gyeastational and individual
capacity to effectively manage land information. Land information is located in various agencies and not easily accessdleckyowners, developers and t

general public.

3:2

Baseline data and
information on land
degradatia and links to
poverty collected and
analysed.

Baseline information on land use al

land degradation compiled, managy
and used in NAP & NBSAP
progress reports, NSDS and MDG

reports, and other related reporting
requirements.

Consultant engaged anditning MELAD Training activity carried out
carried in baseline assessments Yril

GEF

Implement training on baseline da MELAD Training implemented and
collection and analysis and use of learning outcomes achieve
monitoring tools Yril

Conduct baséte assessment, on Assessment carried out an
land degradation, analyze and sto MELAD data analyzed and stored.
information for monitoring. Yrl

Establish methodology to monitor

relationship between land use and MELAD Methodology developed an

poverty and use findings to
contributeto national reports on
progress in achieving MDGs.

used by government
agencies. Yr 2

Baseline It has been difficult over the past years for officers in MELAD to confidently assess for and report on the status gfddatiateand relationship
with poverty situation, due to the lack of capacity to conduct baseline studies and carry out assessments to monitor change.
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Outcome 3 Capacity for knowledge management and research in SLM enhanced

Output Output Indicator Activities Responsibility Annual Target
3:3 Training needs assessment carrie MELAD Assessment carried out an
Human Resource capacity | Targeted HR capacity needs for out to identify prioritytraining report produced
enhanced for conducting | conducting scientific and soeio needs. Yrl
scientific and socio economic research related to SLM| Short training courses undertaken MELAD 1 training course
economic research related { addressethrough training activities| planning and conducting scientific MEYS implemented and outcomes
SLM and socieeconomic research achieved
2 research activities identified and | pertaining to SLM. Yr2
implemented in selected scientific | 2 research activities designed and MELAD Research activities initiated

and socieeconomic issues.

implemented with fundingém the
SLM project.

Yr2

BaselineThere has been no research carried out in the past on the status of land degradation and its impact on the environmer and dne 6 s | i
of the main reason for thiis the lack of skills to undertake research on SLM issues and the lack of opportunity for officer and students tppdtaio do this.

Outcome 4 National Action Plan (NAP) completed, endorsed and used to guide SLM in Kiribati

Output Output In dicator Activities Responsibility Annual Target
4:1 Conduct consultations and Validation wokshop
NAP developed and NAP validated by stakeholders, validation workshop to obtain MELAD implemented
priorities are incorporated | endorsed by cabinet and presenteq stakeholder input and support for t
into national development | the UNCCD Secretariat. final draft NAP and present t to Yrl
plans, national budgets and NAP priorities are incorporated in | Cabinet for endorsement and lodgg
supported NDS and budget with UNCCD secretariat.
NAP priorities incorporated into Final NAP document
national plans, national budgets an MELAD completed and presented t
supported. cabinet
Yrl
4:2 Consultations undertaken with SLM Investment Plan and
SLM Investment Plan and | SLM Investment Plan completed |gover nment agengqd MELAD Resource Mobilization

Resource Mobilization
Strategy developed, aligns
with and supports the
implementation of the NAP
and NDS.

within project timeframe and used t
guide resource mobilization for SLN

donor mrtners to develop the SLM
Investment Plan

Planning Office

Strategy completed.
Yril

in the NAP and NDS by MELAD

Investment Plan developed and
presented to stakeholders and
cabinet for consideration and

endorsement.

MELAD
Plannirg Office

SLM Investment Plan
endorsed by Cabinet
together with NAP.
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Training carried out for Govt and 1 training activity
NGOs in project management and MELAD completed
development of project proposals. Planning Office | Yr2

Project proposals develeg based

on priorities and presented to MELAD Proposals completed and
Government and donors for Planning Office | presented for funding
consideration and support. consideration
Yr3
Baseline Consultations to date on the NAP has drawn from experieriggs/ernment agencies, stakeholders and the public in terms of identifying |

degradation issues. Information from past assessments, national reports and other related strategies have been souk€eis. atfeulNto be presented to a
validation workshp, finalized and presented to Cabinet for endorseniérg.Department of Finance and Planning and MELAD staff have been developing
capacity to determine priority development projects and have engaged with donor partners over the past years.
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ANNEX 3: DETAILED PROJECT WORK PLAN AND BUDGET

Table 5: Total Budget and Work Plan

Outcomes / Outputs / Activities Year Responsibil Donor Budget Description GEF Co-finance Total
ity
1 | 2 | 3
Outcome 1: SLM Mainstreamed inb national land policies, strategiesind legislation
Output 1:1Policy, regulations revised and harmonized to support mainstreaming of SLM
1.1.1 Engage consultant to review and update land ordinance and GEF
regulations targeting urban lande. MELAD GoK Fees, DSA and travel costs
X 13,500.00 2,500.00 16,000.00
1.1.2 Conduct community consultations and a national workshop 1 GEE
revise land policies, review application and approval process and | X MELAD GoK Travel, workshop costs
incorporate SLM principles. 6,500.00 8,500.00 15,000.00
1.1.3 Develop draft urban planning policy and incorporate S GEF
principles. X MELAD GoK Fees, DSA and travel costs 6,000.00|  2,000.00 8,000.00
1.1.4 Present draft policy to Town Councils, v@mment Ministries GEF .
and Cabinent for consideration and endorsement X MELAD GoK Meeting costs 2,000.00 5,000.00 7,000.00
1.1.5 Plan and conduct awareness training for effective and coordi GEF
enforcement and monitoring of urban planning and deveént MELAD GoK Fees, travel, training costs
activities. X 6,000.00 2,500.00 8,500.00
Output Sub-Total 1.1
34,000.00 20,500.00 54,500.00
Output 1.2 SLM Mainstreamed into national development policies and stggs
1.2.1 Review agriculture policies and NSDS and align with SLM . . 3,000.00
principles and objectives of the NAP X MELAD MELAD/SPC | Meeting costs, stafionary 0.00 3.000.00 6,000.00
1.2.2 Promote SLM principles during consultations to plan 1 GEF/MELAD . 1,500.00
settements X MELAD SPREP Radio & TV program costs 3,000.00|  2.000.00 6,500.00
1.2.3 Incorporate SLM principles in planning for growth centres Travel, meetings, stationary, 2,000.00
X MELAD MELAD/SPC | 1 inting costs 0.00 1,000.00 3,000.00
1.2.4 Engage consultant to assist government set up and maing
institutional arrangements including all stakeholders for the planniry X MELAD gEE Egr?ssﬁlt;}/;i ((::‘ti)i’ts
new settlements using the Temaiku settlement as a model project. 8,000.00 10,000.00 18,000.00
1.2.5 Strengthen national coordination mechanisms to better coord
national strategies and actions pertaining to SLM and rell X MELAD GoK Staff time, venue costs 0.00 6,000.00 6,000.00
development agendas.
1.2.6 Conduct practical training in application and mainstreamin| X MELAD GEF Consultant fees, workshop 12.000.00
Economic analysis of land usgtions for laneuse planning GoK costs, field trip costs T 5,000.00 17,000.00
Output Sub-Total 1.2
23,000.00 33,500.00 56,500.00
11213
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Table 5: Total Budget and Work Plan

Outcomes / Outputs / Activities Year Responsibil Donor Budget Description GEF Co-finance Total
ity
Output 1.3SLM principles mainstreamed into policy options and actions for sustainable management of aggregates aimed at minimizing alting beach
mining activities
1.3.1 Consultations to develop policy options for a more sustainabl
approach to aggregate development and management, integrating MELAD SOPAC 8,000.00
principles X GoK Meeting costs, staff time 0.00 3,500.00 11,500.00
1.3.2Policy drafted for theustainable use and management of MELAD SOPAC 4,000.00
aggregates and incorporating SLM principles. X GoK Meeting costs, staff time 0.00 2,000.00 6,000.00
Output Sub-Total 1.3 0.000|  17,500.00 17,500.00
Output 1:4 Gender promoted and mainstreamed into SLM policies, strategies and interventions through the SLM MSP Project Activities
1.4.1 Local consultant and national counterpart engaged to develo, GEF
gender analysis tools for use in the SLM project. GoK 4,000.00 3,000.00 7,000.00
MELAD .
Consultaincy fees, stationary

X
1.4.2 Gender analysis tools developed for use in the SLM MSP. MELAD GEF 2,000.00 2,000.00 4,000.00

X SPC Consultancy fees, stationary
1.4.3 Training conducted for project staff in use of gemaalysis GEF
tools MELAD Workshop costs, consultanc 3,000.00 0.00 3,000.00

X fees, workshop materials.
1.4.4 Gender analysis tools used in planning and implementing SL MELAD GoK Staff time, travel costs
project activities. X 0.00 5,000.00 5,000.00
Output Sub Total 1.4 9,000.00|  10,000.00 19,000.00
Outcome 1: Sub Total

66,000.00| [81,500.00 147,500.04

Outcome 2: Strengthened capacity for SLM at the systemic

, institutional and individual leve

Comment [ACL]:

Same changes applied &

Table 1 where [20,500 33,500+17,500+ 10,0
81,500 and not 87,950

Output 2.1 Traditional and modern sustainable agriculture and SLM technologies for atoll environments promoted and demedsthebugh establishment of pilot

practices and use of innovative approaches to promoting th

e technol

ogy astamgan communities.

organic farming|

2.1.1 Promotion of waste segregation, composting through practic{

Radio program, pamphlets,

demonstrations at the household and community level. X MELAD GEF/MELAD demonstration sessions 8,000.00 1,500.00 9,500.00
2.1.2 Conduttraining for households and communities on use of -

organic waste in household organic farming. X MELAD GEF/MELAD Training costs, travel 5,000.00 5,000.00 10,000.00
2.1.3 Implement training attachment for agriculture staff in organic Training costs, travel and

agriculture praates relevant for small island situations. X MELAD GEF/MELAD DSA. 15,000.00 5,000.00 20,000.00
2.1.4 Procure and establish compost making equipment to supply MELAD GEF Equipment and establishmer

organic materials for composting to communities and families. X costs 20,000.00 0.000 20,000.00
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Table 5: Total Budget and Work Plan

Outcomes / Outputs / Activities Year Responsibil Donor Budget Description GEF Co-finance Total
ity
2.1.5 Conduct market study for organic produce Consultant fees, travel costs
KOFA GEF/KOFA | Stionary 3,000.00 500.00 3,500.00
2.1.6 Impact assessment study conducted at watehment areas Consultant fees, travel costs
MELAD GEF/MELAD allowances 6,000.00 6,000.00 12,000.00
2.1.7 Support for utilization of livestock waste in organic farming X Transport costs,
MELAD GEFIMELAD | jemonstration costs 4,000.00|  2,000.00 6,00000
2.1.8 Plan and implement demonstration sites on sustainable X Tools, nursery equipment
agroforestry at the Bonriki and Buota water catchment areas. MELAD GEF/MELAD ’ !
travel, local labor costs 28,000.00|  6,500.00 34,500.00
2.1.9Design water catchment facilities to support household and X GoVenezuela
community organic farming and domestic water needs. MELAD GoK Personnel costs, travel costs 0.00 5,000.00
5,000.00 10,000.00
2.1.10 Upgrade water catchment facilities to supggwusehold X GoVenezuela Materials for repairing and
organic farming and domestic water needs. MELAD GoK building water catchment 0.00 80,000.00
facilities. 10,000.00 90,000.00
Output Sub-Total 2.1 89,000.00| 126,500.00  215,500.00
Output 2.2 Enhanced capacity to plan and design new urban settlements using SLM principles by piloting a model integrated raivthted planning approach and using a range

of planning tools in a participatory, integrated and holistic manner..

2.2.1 Engageonsultant to do feasibility study and EIA for the

Temaiku settlement project to be used as a pilot model for promot MELAD GEF Fees, travel costs, 22 000.00
SLM principles in an integrated and coordinated approach to plann GoK corsultation costs R 6,000.00 28,000.00
new urban settlements.
2.2.2 Conduct ircountry training activity necessary to support wide MELAD GEF Training costs, fees, local
stakeholder involvement in the Temaiku model project. GoK travel 12,000.00 3,000.00 15,000.00
2.2.3 Counterpart training in urban planning using SLM principles GEF
MELAD GoK Local travel, fees 3,000.00 5,000.00 8,000.00
2.2.4 Short training courses targeted at priority GEF
training needs for urban planning andides MELAD GoK Fees and DSA, travel costs 12,000.00 12,000.00 24,000.00
2.2.5 Engage consultant/s to plan and facilitate participatory
planning of Temaiku project MELAD GEF Fees, travel costs, DSA 12,000.00 0.00 12,000.00
2.2.6 Caonduct participatory planning and design of Temaiku GEE Local travel, fees,
settlement using SLM principles. X MELAD GoK consultation costs, stationary
and printing 6,000.00 12,000.00 18,000.00
Output Sub-Total 2.2 67,000.00|  38,00.00 105,000.00

Output 2.3 Strengthened capacity for use of appropriate larsg and coastal resources survey technologies such as GIS, Remote Sensing and EIA for planning, monitoring ar

decisionmaking purposes
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Table 5: Total Budget and Work Plan

Outcomes / Outputs / Activities Year Responsibil Donor Budget Description GEF Co-finance Total
ity
2.3.1 Procure GP&quipment, computer server and MELAD GEF Cost of equipment, freight,
software installation costs 22,000.00 0.00 22,000.00
2.3.2 Engage expertise to provide training in use of GEF
equipment MELAD sopac | Fees travel costiiSA 2,000.00]  4,000.00 6,000.00
2.3.3 Conduct training in use of equipment and software GEF -
MELAD SOPAC Eg;ss, travel costs, training 5.000.00
GoK 3,000.00 3,500.00 11,500.00
2.3.4 Engage consultant to undertakeduntry training
in EIA UNEP Fees, travel costs, training 16,000.00
MELAD GoK costs 0.00 3,000.00 19,000.00
2.3.5 Implement 1 training attachment in EIA within the
Pacific regiori SPREp initiative for orgoing training for SPREP 6,000.00
countries in year 2008 MELAD GoK Travel and DSA 0.00 2,000.00 8,000.00
2.3.6 Plan and implement short course in data collection Fees, travel costs, training
and analysis MELAD GEF costs 12,000.00 0.00 12,000.00
2.3.7 Secure scholarship and implenteaining in resource NZAid Scholarship, travel costs, 50,000.00
management and policy analysis X MELAD GoK personnel costs 0.00 40,000.00 90,000.00
2.3.8 Data collection, storage and analysis and support for training
activities over projectutation X X MELAD GEF Personnel cost, travel costs 36,000.00 0 36,000.00
Output Sub Total 2.3
75,000.00 129,500.00 204,500.00
Outcome 2: Sub Total
231,000.00|  294,000.00 525,000.00
Outcome 3: Capacityfor Knowledge Management and Research in SLM enhanced
3.1 Enhanced capacity in Land Information Management and use of appropriate technologies for recording lange and landuse change
3.1.1 Country attachment within region on development GEF
of aland information management policy X MELAD GoK Travel costs and DSA 5,000.00 1,000.00 6,000.00
3.1.2 Development of a Land Information Management MELAD GoK Personnel costs, stationary
Policy X and printing 0.00 4,000.00 4,000.00
3.1.3 Procure appropriate equipment and software for MELAD GEF Equipment and software
Land Information Management X costs, installation costs 18,000.00 0.00 18,000.00
3.1.4. Engage expertise and provide training in Land MELAD GEF Fees, travel costs, training
Information Maragement X GoK costs 15,000.00 5,000.00 20,000.00
Output Sub-Total 3.1 38,000.00|  10,000.00 48,000.00

3.2 Baseline data and information on land degradation collected and analyzed.
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Table 5: Total Budget and Work Plan

Outcomes / Outputs / Activities Year Responsibil Donor Budget Description GEF Co-finance Total
ity
3.2.1 Recruit and engage consultant to provide training
development of baseline data and monitoring tools X MELAD GEF Fees, travel costs 8,000.00 0.00 8,000.00
3.2.2 Implement training on baseline data collection and GEF -
analysis and @sof monitoring tools X MELAD GoK Training costs 4,000.00 3,000.00 7,000.00
3.2.3 Conduct baseline assessment, analyze and store Personnel costs, travel costs
information for monitoring. MELAD GoK computer and printer ,
X stationay and printing 4,000.00 8,000.00 12,000.00
3.2.4 Establish methodology to monitor relationship between land { L
and poverty and use findings to contribute to national reports on MELAD GEF Personnel costs, printing 5,000.00 6,000.00 11,000.00
) L GoK coss, meeting costs.
progress in achieving MDGs. X
Output Sub-Total 3.2 21,000.00]  17,000.00 38,000.00
3.3 Human resource capacity enhanced for conducting scientific and semonomic research related to SLM
3.3.1 Training needs ssssment carried out to identify SPREP 5,000.00
priority needs MELAD GoK Personnel costs 0.00 2.000.00 7,000.00
3.3.2 Short training course undertaken in planning and -
conducting scientific and soe@conomic research pertaining to MMEé‘\'(ASD chJEIE Iges"t';'ng;zsw’ local travel 6,000.00
SLM X ! 10,000.00 3,000.00 19,000.00
3.3.3 Two research activities designed and implemented MELAD GEF Personnel costs, travel costs
X GoK equipment 2,000.00 18,000.00 20,000.00
3.3.4 Office equipment and stationary GEF Computer, printer, digital
camera, accessories 12,000.00 0.00 12,000.00
Output Sub-Total 3.3 24,000.00] 34,000.00 58,000.00
Outcome 3: Sub Total 83,000.00|  61,000.00|  144,000.00
Outcome 4: National Action Plan (NAP) completed, endorsed and used to guide SLM in Kiribati
4.1 NAP developed and priorities are incorporated into national development plans, national budgets and supported
4.1.1 NAP validated, finalizednd approved by Cabinet MELAD SPREP Meeting costs, personnel 32,000.00
GoK costs, travel 0.00 3,000.00 35,000.00
4.1.2 NAP priorities are incorporated into national X
plans, national budgets and supported MELAD SPREP 2,000.00
GoK 0.00 3,000.00 5,000.00
Output Sub-Total 4.1 0.00 | 40,000.00 40,000.00

4.2 SLM Investment Plan and Resource Mobilization Strategy developed, aligns with and supports the implementation of taedNRBS
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Table 5: Total Budget and Work Plan

Outcomes / Outputs / Activities Year Responsibil Donor Budget Description GEF Co-finance Total
ity
4.2.1 National cosultations undertaken to develop SLM
Investment Plan Stakeholder workshop costs,|
SPREP local and international travel 8,750.00
MELAD GoK and meeting costs, stationar 4,000.00
and printing 0.00 12,750.00
4.2.2 SLM Investment Plan deeped and presented to stakehold| SPREP 1,000.00
and Cabinet for consideration. MELAD GoK Personnel and printing costs 0.00 4,000.00 5,000.00
4.2.3 Training carried out for Government and NGOs in pro|
management and development of project progosal GEF
SPREP 2,000.00
GoK Personnel and workshop cos 4,000.00 3,000.00 9,000.00
X MELAD
4.2.4 Project proposals developed based on priorities and SRC 2,000.00
presented to Government and donors for SPREP Personnel, printing and local 1,000.00
consideration and support. X MELAD GoK travel costs 0.00 2,000.00 5,000.00
Output Sub-Total 4.2 4,000.00| _ 27,750.00 31,750.00
Outcome 4: Sub total 4,000.00|  67,750.00 71,750.00
Outcome 5. Effective and eftient management and monitoring of SLM Project
5.1 Monitoring and evaluation
5.1.1 Annual Audits X MELAD GEF Audit fees 6,000.00 0.00 6,000.00
5.1.2 Inception workshop and report MELAD GEF Workshop and printing costs 8,500.00 0.00 8,500.00
5.1.3 Field monitoring visits X MELAD GoK Local travel costs, personnel 3,000.00 4,000.00 7,000.00
costs
5.1.4 Project M&E reporting costs X MELAD GEF Communications, stationary, 5,500.00 0.00 5,500.00
printing and binding
5.1.5 Lessos learnt workshop and report X MELAD GEF Workshop and printing costs 6,000.00 2,000.00 8,000.00
GoK
5.1.6 Project miderm review and final evaluation costs X MELAD GEF Meeting costs 12,000.00 0.00 12,000.00
Outcome 5 Subtotal 41,000.00 6,000.00 47,000.00
Project Management Unit
Project Manager X MELAD GoK Portion of salary for 3 years
0.00 45,000.00 45,000.00
Project Coordinator X MELAD GEF Salary for 3 years
50,000.00 0.00 50,000.00
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Table 5: Total Budget and Work Plan

Outcomes / Outputs / Activities Year Responsibil Donor Budget Description GEF Co-finance Total
ity
Project Office Spce and furniture MELAD GoK Basic setup, desk, office 0.00 18,000.00 18,000.00
equipment, stationery
Project Vehicle (4 x 4) X MELAD GoK Environment Division Hilux 0.00 60,000.00 60,000.00
and drivers time
Vehicle operating and maintenance sost X MELAD GoK Petrol, servicing, maintenanc 0.00 15,000.00 15,000.00
Total Management
50,000.00|  138,000.00 188,000.00
Total funding for Project Components
475,000.00| 64825000 1,123,250.00
PDF A 25,000.00 0.00 0.00
TOTAL PROJECT BUDGET 500,000.00| 648,250.00 1,148,250.00
Notes
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Annex 4: Summary of GEF and CeFinancing Funds per Outcome and Output

PARTICULARS | GEF | GoK | UNDP | SPREP| SPC | SOPAC | GoVenz| NZAid | TOTAL
Outcome 1: SLM Mainstreamed int@tional policies, strategies and legislation
Output 1:1 Policy, legislation and regulations| 34,000 20,500 0 0 0 0 54,500
revised and harmonized to support
mainstreaming of SLM
Output 1:2 SLM mainstreamed into national | 23,000 27,500 0 2,000 4,000 0 56,500
development policieand strategies
Output 1:3 SLM principles mainstreamed intq 0 5,500 0 0 0 12,000 17,5®
policy options and actions for sustainable
management of aggregates aimed at minimiz
or halting beach mining activities
Output 1:4 Gender promoted and 9,000 8,000 0 0 2,000 0 19,000
mainstreamed into SLM policies, strategies g
interventions through the SLM MSP activitieg
Sub-Totals for Outcome 1 66,000 61,500 0 2,000f 6,000 12,000 147,500
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PARTICULARS | GEF |

GoK

| UNDP | SPREP| SPC | SOPAC | GoVenz| NZAid | TOTAL

Outcome 2: Strengthened capacity for SLM at the systemic, institutional and individual level

Output 2:1 Traditional and modern sustainal
agriculture and SLM technologies foiolt
environments promoted and demonstrated
through establishment of pilot organic farmin
practices and use of innovative approaches {
promoting the technology amongst urban
communities.

89,000

41,500

0

0

0

0

85,000

215,500

Output 2:2 Enhanced capagito plan and
design new settlements using SLM principleg
by piloting a model integrated and coordinate
planning approach and using a range of
planning tools in a participatory, integrated a
holistic manner

67,000

38,000

105,000

Output 2:3 Strengthened capacity for use of
appropriate landise and coastal resources
survey technologies such as GIS, Remote
Sensing and EIA for planning, monitoring an
decisionmaking purposes

75,000

48,500
UNEP-
16,000

6,000

9,000

50,000

204,500

Sub-Totals

231,000

144,000

0

6,000

9,000

0

85,000

50,000

525,000

PARTICULARS

| GEF |

GoK

| UNDP | SPREP | SPC | SOPAC | GoVenz| NZAid | TOTAL

Outcome 3: Capacity for Knowledge Management and Research in SLM enhanced

Output 3:1 Enhanced capacity in Land
Information Management and use of
appropriate technologies for recording launsk
and landuse change

38,000

10,000

0

0

0

0

48,000

Output 3:2 Baseline data and monitoring
systems enhanced for SLM

21,000

17,000

38,000

Output 3:3 Human resource capacignhanced
for conducting scientific and soceconomic
research related to SLM

24,000

29,000

5,000

58,000
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| Sub-Totals | 83,000/ 56,000] 0] 5,000] 0] 0] 0] 0] 144,000

PARTICULARS | GEF | GoK | UNDP | SPREP| SPC | SOPAC | GoVenz| NZAid | TOTAL

Outcome 4: National ActioRlan (NAP) completed, endorsed and used to guide SLM in Kiribati

Output 4:1 NAP developed and priorities are 0 6,000 0 34,000 0 0 0 0 40,000
incorporated into national development plang
national budgets and supported
Output 4:2 SLM investmenplan and resourceg 4,00 13,000 0 12,750 2,000 0 0 0 31,750
mobilization strategy are developed, aligns w
and supports the implementation of the NAP

and NDS.

Sub-Totals 4,000| 19,000 0| 46,750 2,000 0 0 0| 71,750
PARTICULARS | GEF | GoK | UNDP | SPREP| SPC | SOPAC | GoVenz| NZAid | TOTAL

Outcome 5: Effective and efficient management and monitoring of SLM Project

Output 5:2 Monitoring and Evaluation. 41,000 6,000 0 0 0 0 0 0 47,000

Sub-Totals 41,000 6,000 0 0 0 0 0 0| 47,000

Project Management Unit
Output 5:1 Project Management 50,000 138,000 0 0 0 0 0 0 188,000
Sub-Totals 50,000 138,000 0 0 0 0 0 0| 188,000
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Annex 5: Total Budget & Workplan i UNDP Template

Award ID: 00040666

Award Title: PIMS 3606 CAPACITY BUILDING FOR SUSTAINABLE LAND MANAGEM ENT IN KIRIBATI

Project ID: FJI10

Project Title: CAPACITY BUILDING FOR SUSTAINABLE LAND MANAGEMENT IN KIRIBATI

Executing Agency: Department of Environment, Ministry of Environment, Lands and Agriculture Develo

pment (MELAD)

GEF Responsible Fund | Source Atlas ERP/ATLAS Budget | Amount | Amount | Amount | Total (USD) See
Outcome/Atlas Party 1D of Budgetary Description/Input (USD) (USD) (USD) Budget
Activity (Implementing Funds Account Year 1 Year 2 Year 3 Note:
Partner) Code
71300 Local Consultants | 10,000 | 6,000 0 $16,000.00 a
. International
OUT(S:LOI\’;IAE L 71200 Consultant 14,000 10,000 0 $24,000.00 b
Mainstreamed 72400 Communications 0 3,000 0 $3,000.00 c
4 : Gowt. of —
into 'l‘,aFlona' Kiribati 62000 | GEF 74500 Miscellaneous 2,000 2,500 0 $4,500.00 d
policies,
strategies and 71600 Travel 14,000 4,500 0 $18,500.00 e
legislation Total Outcome 1 40,000 | 26,000 0 $66,000.00
71300 Local Consultants 20,500 2,000 0 $22,500.00 a
International
71200 Consultant 53,000 10,000 0 $63,000.00 b
71400 Contractual services | 10,000 0 0 $10,000.00 f
OUTCOME 2: 72500 ) )
Strengthened Office Supplies 2,000 0 0 $2,000.00 g
capacity for Gout. of 72200 Equipment 20,000 | 20,000 | 18,000 | $58,000.00 h
S;/“gtgxi'“ce Kiribati 62000 GEF 74500 Miscellaneous 2,000 0 0 $2,000.00 d
institutio nal and 72400 Communications 1,000 8,000 0 $9,000.00 c
individual level 74200 Printing & Production | 2,000 0 0 $2,000.00 i
71600 Travel 40,500 | 12,000 | 10,000 | $62,500.00 e
Total Outcome 2 151,000 52,000 28,000 $231,000.00
71300 Local Consultats 0 6,000 6,000 $12,000.00 a
International
71200 Consultant 0 8,000 4,000 $12,000.00 b
71400 Contractual services 0 2,000 6,500 $8,500.00 f
OUTCOME 3: -
Capacity for 72800 Infor. Tech. Equipmentl 0 16,000 | 12,000 | $28,000.00 h
Knowledge Govt. of 72500 Office Supplies 0 0 4,000 $4,000.00
Management Kiribati 62000| GEF - bp y g
and Research in 74200 Printing & Production 0 0 2,500 $2,500.00 i
SLM enhanced 74500 Miscellaneous 0 2,000 $2,000.00 d
71600 Travel 0 10,000 | 4,000 $14,000.00 e
Total Outcome 3 0 42,000 41,000 $83,000.00
OUTOME 4: 71300 Local Consultants 0 4,000 0 $4,000.00
National Action
Plan (NAP) Total Outcome 4 0 4,000 0 $4,000.00
completed, Govt. of
endorsed and Kiribati 62000 GEF
used to guide
SLM in Kiribati
OUTCOME &5: Govt. of 62000 | GEF 71300 Local Consultants 2,000 2,000 2,000 $6,000.00 a
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Effective and
efficient

management and

monitoring of
SLM Project

Kiribati/lUNDP International
71200 Consultant 0 3,500 3,500 $7,000.00 b

71400 Contractual services 0 7,000 8,000 $15,000.00 f
74200 Printing & Production 100 200 700 $1,000.00 i
74500 Miscellaneous 500 500 0 $1,000.00 d
71600 Travel 5,000 3,000 3,000 $11,000.00 e
Total Outcome 5 7,600 16,200 17,200 $41,000.00

Project

Management

Unit

Govt. of 71400 Contractual services 16,000 17,000 17,000 $50,000.00 i
Kiribati 6200 | GEF
Total Management 16,000 17,000 17,000 $50,000.00

PROJECT TOTAL
(MSP) $214,600| $157,200| $103,200 $475,000.00)

Summary of Funds:
GEF (PDF-A + MSP) $500,000.00
Government of Kiribati (In -kind/Cash) $424,50000
Bilateral (Cash + In-kind) $135,000.00
Others (Cash + Inkind) $88,750.00

Project Total $1,148,28.00

Budget Notes:

a.

2-3 Locally recruited consultants (annually) will provide technical supportdésigning awareness materials and
testing this on field, incorporating SLM principles in planning for growth areas, conducting practical training in
application and mainstreaming of economic analysis, assist in final evaluation, incorporating dissstgiestr
conduct feasibility study and EIA for Temaiku settlementauntry trainings and undertake baseline assessments.

2 Regional/lnternational consultants will be hired annually (based on worki plable 5) toundertake training
workshops on GIS &EIA, Land use planning and improve GIS systems, review and update land ordinance and
regulations, review agriculture policies, policy options for a more sustainable approach to aggregate development,
developing gender analysis tools in SLM, design watgchenent facilities and facilitate participatory planning of
Temaiku project. Assistance from Regional organizations (SPREP, SPC) will also be utilized, and hence this cost
includes cost recovery for such services.

Communication costs under nationalftounity awareness programmes (Media cosadio, Television &
Newspaper)

This includes materials for the workshops, contingency, publication expanses, cost for renting venues for the various
consultations

Thisincludes travel to the islands for worksh@p®ostly via boat). SLM awareness workshops also include costs to get
participants (community, field officers and other stakeholders) from all islands, travel to demonstration sites and field
visits as detailed in workplan.

Specialized short term servicertracts by community individuals for coordination of island demonstrations, trainings
and organizing education events for SLM awareness events, key educational and cultural events. It also includes costs
for engaging staff for monitoring relationship betm land use and poverty, for participatory planning of Temaiku
settlement (community consultations) and data collection, storage and analysis for training activities over project
duration (output 2.3, Activity 2.3.8).

Office supplies for awareness workglsp community consultations, and national training workshops (printing
materials, printing supplies)

Information technology equipment under outputs 2.1, 2.3, 3.1 and 3.3. These includes materials such as compost
making equipment (organic framing), tootsyrsery equipment for compost making and sustainable-fagestry
demonstrations in Bonriki and Buota water catchments sites. Also includes procurement of GPS equipment, computer
server and software and software for Land Information Management.

Printing msts for preparation of information/awareness materials for schools, community, national stakeholders

Project Coordinator and short term individuals to be contracted to prepare TORs, disseminate draft workshop Report,
undertake coordination responsibilgieith Govt. and relevant organizations, gather feedback from relevant agencies
and organizations as appropriate, assist in project monitoring as well as reporting to donorsGBERDRIRd
Government. See Annex 7 for TOR
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