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SECTION I. ELABORATION OF THE NARRATIVE
PART |. SITUATION ANALYSIS

Background and context

1. The Republic of Guinea is a coastal country located in the southeast of WestwAttiica
latitude Mfard edil 0 @0 gWidwaydetween thequator and the Tropic of

Cancer. Its surface area is 245,857 km? with a 300 km coastline on the Atlantic Ocean. It is
bordered by GuineBi s s au, Senegal , and Mal i on the nort
Liberia and Sierra Leone on the south, grelAtlantic Ocean on the west.

2. Guined s t o p mmggesafrprh waltitude coastal plains to mountainous areas inland,
reaching an altitude of more than 1500 m (the Mount NiMbasi) i n t he countryo:
The country is subdivided in four maal regionsby their geophysical conditionsower Guinea

(Maritime Guinea), Middle Guinea (Fouta Djallon), Upper Guinea,FordstGuinea.

3. Guinea is a tropical country with twoasens: the dry season (which $agp to seven months

in Upper Guinep and the rainy seasoRainfall (from May to October) varies between 1320

mm (in Siguiri in Upper Guinea) and 4300 mm (in the Conakry area in Lower Guinea) per year.

The average e mper ature i s 30eC al odnbge | tohveat hafiudaids t |, but
theuplandtown of Maliand elsewhere ithe Fouta Djallorhighlands

4. The country consists of eighatiministrative regions (Boké, Kindia, Mamou, Labé, Faranah,
Kankan, Nzékoré and Conakjythirty-threep r e f e c t u r e ssfive aomohuné€soEachk r y 6
of Guineads prefectures comprises an Urban Co
and a number ofRural Development Communes (CRDthe rural equivalet of Urban
Conmmunes). These CRDseclosely supervised by thelsprefectures.

5. Guineabs population is estimated at 8.51
and an average population density of 30 inhabitants per km2. Since the late 1980s, Guinea has
seen a massive influx of refugees (estimated in the hundreds of thousands) who fled the civil
wars that have shaken the s@lgiord particularly those in Liberia, Sierra Leone, and Cote

d 0 lire. ®his massive migration towards Guir(eapecially the autheat) hashad a negative

impact on environmental conservation. Since the peace process began in sose ajuh#ies,

most refugees have beegpatriated. Others integrated into the local population or morned

other countries.

6 . Gui ne a6 sdomenatednby thg rural sector (agriculture, livestock farming, and

fishing) and mining, which make up 18% and 19%, respectively, oGIDB The rural sector
provides jobs and livelihood for the majority of the population.

Environmental context



7. Guine 6 s h et etopoggaphy endecslogical conditions suggest four wdbfined
natur al regions of the countryds stdeigionist or vy,
nevertheless impreciséecause within a given region, the altitude, topograplgrotogy,
vegetation, temperature, and soil may widely vary. The average aridity index calculated for the
period 19611990 for each natural region is: Maritime Guinea (2.0®)estGuinea (1.97);

Upper Guinea (1.01); and Middle Guinea (1.30).

8. Guineahas rich and varied soils and ecosystems that encompass impressive biological
diversity. The country has considerable agricultural potential, as well as mining resources, and
substantial (though unfortunatebardy exploited) hydroelectric capiyg. The Fouta Djallon
Highlands are the source o¥Wed Af r i cads (tHe &enggals Gamhbiai and Niger
Rivers).

9.Guineabds principal ecosystems are:
AForest ecosystems;
AMountain ecosystems;
AFreshwater ecosystems;
ACoastal and marine ecosystems; and
AAgricultural and urban ecosystems.

100Gui neads cul titoleds thah ommillieraha #snpotentiat isestimated aksi
million ha, which is about 25% of the national territory. The rest is fallow. In the most populated
regions, the fettity of the soil tends to be degraded by mining activities, shortened fallow,times
deforestationand by uncontrolled bsh fires. Keyenvironmental issues are summarized in the
following paragraphs.

Forest resources

11. Vegetationcover acounts for 14.5million ha (60% of the total area), with 158assified
forests, totalindl,168,611 ha (4.38%) constituting adbiodiversity reserve arldnds that could

be mnverted for agriculturetimber poduction and noawood forestproducts.Rain forest
ecosysters, whichonce covered 14 million haoday cover only 700,000 ha, spread across the
Guéckéou, Macenta, Nzérékoré, Lola abmou prefectures. Dense digrest ecosystems
cover the northern half of the country, with the exception of the Fouta Djallorakcplateau.
The forests of these ecosystems consist of adifiorests, generally formed by a single stratum
of trees with an average height of D015 m, with many lighttlemandingspecies. Thewre hit
almost every year byush fires. They cover arodn800,000 ha, with lush stands in Mafou
(Dabol a, Kouroussa, Faranah), N6 Dama (Kounda
Macenta.Savannah ecosystems consistwafoded savannahshrubby savannahs, and grassy
savannahs. These ecosystems are founllireghons of the country.

! NationalDirectorate of Meteorology



Table 1: Forest resources situation in Guinea

Plant Formation Surface Area in hectares % of National Territory
Mangrove 250000 102
Dense rairforest 700000 285
Open canopyorest 1,600000 6.51
Wooded savannahs 10,636000 4325
Total wooded formation 13,186000 5363
Crops 1,500000 6.10
Fallow and savannahs 7,500000 3051
Other 2,400000 9.76
Total non-wooded formation 11,400000 4637
National total 24,586000 100%

Source (DNEF) Tropical Forest Action Plan (PAFT), 1998

Biodiversity

12. According to Conservation International 6s
forest is one of the 34 most biologically rich ecosystems in the world, but also one of the most
threatened (Mittermeier et al.0@5). In other words, Guineaisoneofthar t h 6 s wite w p |l a «
the largest number of biological resourcee they endemic or endangered) in the warld
invertebrates, avifauna, |l arge mammal s, et c.
entire coas is home to a very wide variety of birds, amphibians, and invertebrates. The areas of
Labé, Mamou, Léloumand Tougué in Middle Guinea provide habitatWe st Afri cads |
chimpanzee colony. In Upper Guinea, the Upper Guinea National Park is anmeearea for

| arge mammal s. Guineads Southeast, where the
hosts not only large mammals, but also an endemic species (the viviparous toad) that is unique in
al |l of Africa. Gui n e a 6 face parsstend eniropi@athreats.éeaching, c e s

bush fires, and deforestatdrcarried out for various reasansll contribute to their
disappearance.

Water resources

13. Guinea is considered the water tower of West Africa because the three largest rivars that
through West Africa (the Niger, Senegal, and Gambia) have their sources in &uoioea
precisely in the Fouta Djallorlighlands(also called the GuineaHighlandg. Because of its
geographical position, its variedirface, and its specific clina corditions, Guinedas a dense
networkof 116 documented rivers and strearaachwith a watersted of at least 5 km2. Total

water volume is estimated at 226 km3: 154 km?3 of surface water that drains to other countries and
72 km3 of subterranean water, 38 kafdwhich is annually renewable in averagénfall. Each



inhabitant has 27,000 m?3 of freshwater per y@#ater consumptiofor various agricultural uses
is estimated at 1% of renewable freshwater, which is approximately 1.54 km3,

14. Half of the nationaterritory (Middle Guinea andForest Guinea) is mountainous.
Mountainous ecosystems are water reservoirs and an important source of electricity. The
Guinean coastline, 300 km long, consists of mangrove where large rivers and streams discharge
theirwaters carrying with them | arge quantities of
resources, from plankton and aquatic plants to invertebrates, fish, reptiles, and mammals.
However, the coastal region has undergone progressive degradation whicheloted atfiis

marine ecosystem. This degradation is a result of coastal erosion, sea waste (both domestic and
industrial) from petroleum products, and solid and liquid garbage, therefore creating significant
pollution.

Mineral resources

15. The country abousdvith mining resources with high economic potential, the exploitation of
which is sometimes anarchic (almosli deposits are strimined) andthreateningto the
environment. Artisanal gol@éxploitation has been practiced here for centuries. However, the
countryods pr i mamyualityiasmuohgas quangtys bbauxite. Construction of
bauxite refineries is under way in Guinea. Besides these two mineral reSoalorg with
diamonds, mined here for many yeaiGuinea is home to the richest depef unexploited,
economically viable iron ore in the world. It has, in addition, sizeable prospects of limestone,
nickel, silver, copper, manganesggaphite and black sand, among others, which makes Guinea
potentially the most mineral resoureadowedcountry in West Africa.

Sociceconomic context

16. In Guinea, the percentage of the population living below the poverty line went from 49.1% in
2003 to 61.2% in 2005. It is higher in rural areas (70.1%) than in urban areas (40.6%). Of the
population livirg below the poverty line, 19.1% live in extreme poverty. Upper Guinea and
Middle Guinea have the highest incidence of poverty.

177The countryds economy is |l argely dependent
rate for the rural sector is expedtto go from 3.0% in 2005 to 5.2% in 2007. That of the
secondary sector will have gone from 3.9% in 2005 to 7.2% in 2008 with the coreffeed of
improved energy supply, the growth rate of which is expecteebithdouble digits for 2008.

18. The nning sector remains the main provider of currency revenues in the country (72% of
revenues from export of goods and services), and provides a large part of public revenue, as well
(around 25% of owssource revenues in 2000). Reserves of bauxite, iromatids, and gold,
among others, make this sector most promising for development prospects after agriculture and
fishing. This potential is, howevehardly exploited. It should also be noted that mining
(especially artisanal), as it is currently practiatogs not guardee sustainabllanduse

22004 Annual MacreEconanic Framework of 15 July 2005, Ministry of Planning
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19. The economic growth ratehich averaged around 4% during the 1990s, dropipastically

in 2000 (1.9%). Between 2000 and 2003, it averaged 2.7%, lower than the demographic growth
rate (3.1% per year) and sifjoantly lower than the Poverty Reduction Strategy objectives (5%

on average between 2003 and 2005). The budgetary deficit was brought back to 5.9% of GDP in
2004, as compared to 7.9% in 2003. Meanwhile, official State reserves collapsed, incapacitating
the c ount rtyhbrsor ita foreign idebty.

20. CGenerally speaking, most food consumed by the population is produdieel country, thus
creating relative food se#ufficiency.

21. Natural resources are used nmost human activities: wood is commly used for
construction in rural areas and for energy. The infrastructures that produce and distribute
electrical energy are structurally weak. The result is twofold: increased use of electrical
generators and the use of wood for cooking, even amonglihe upper classes.

22. In the last decade, maezoonomic policy has consisted mainly of working to implement the
Structural Adjustment Programs endorsed by the Structural Adjustment Facilities and Credits of
the IMF and World Bank. In December 1999g tbountry was declared eligible for the
strengthened HIPC Initiative, and a new program was formulated within the new Economic
Growth and Poverty Reduction Facility (FCRP).

23. In implementing the new Poverty Reduction Strategy Framework, the goveramnits
partners drafted major programs and projects centered)gomoverty reduction, 2) equity, 3)
improved governance, and 4) strengthening human and institutional capacities. These programs
involve the primary sectors: education, health, integratesd development, rural infrastructure

and village hydraulics, and strengthening capacities and governance, including strengthening
fundamental institutional capacities.

2 4. Overall, Guineabds economy has greatly de
continually declining, so that now it figures at less than 3%%80. The average contributions

of different sectors to the GDP are: 3.0% for agriculture (including forestry, fishing, and
livestock), 3.9% for industry, and 1.5% for services. The u rstpoayh@alth situationis

aggravated by the poverty of the vast majority of the population, along with food that is low in
energy and lacking in important nutrients. Despite the efforts made to date, 45.9% of the
population still desnot have access t@alth centers for prenatal care for lack of mohey.

25. Among the factors contributing to this situation are poor managemgr@difmestic macro
economy the security situation in the swgion, and the drop in foreign financial support.

26. HIV/AIDS, with a prevalence rate of 2.8%, must be added to this already grim picture. The
consequences of t he -&aonomieprecariopsngssidndhe envirodment s 0 C i
are multiform. Forced by primary needs such as food, energy, and other naturelegsthe

population exerts increasing pressure on natural ecosystems that can be devastating.

32004 Annual MacréeconomicFramework of 15 July 2005, Ministry of Planning
* EIBEP 20022003

11



27. Guineais one of the richest countries in Africa terms of natural resourcé@sauxite, gold,
diamonds, uranium, iron, cobalt, etc.), but this potensiaidt rationally exploited. Inflation is
rampant, and the economy is essentially informal for most transactions. Most of the active
population work in agriculture, the main products of which are rice, peanuts, cassava, bananas,
oilseeds citrus fruits, et. Many rivers and streams have their source in Guihea the country

has immense hydroelectric energy potential. Today, unfortunately, this water tower is threatened
by the enormous effects of deforestation and of land degradation, the root causeshcdre

often anthropogenic (deforestation, skastitburn farming, bush firegndovergrazing).

28. From a land use pgpective about25% of the land in Guinea @ultivable and less than 30%
of this area is actually cultivated each year. Agricultpatential remains enormoughere is
6.2 million haof arable land(25% of the national territory) havingood potential in overall
fertility and 94,914 ha of statontrolled lang including 12589 ha of plains. In most cases,
agricultural land is useaso as pasture land (whether seasonally or permbnent

Policy, institutional and legal context

29. The Ministry of Agriculture, Livestock, Environment, Water and Faraestin charge of
implementing government policy concerning agricultuteestock and natural resource
production. It is also in charge of the design, development, and coordinatoessary to
implement government policy in the domains of environmental conservation, rational
management of renewable natural resources, and improvegl ¢dwirditions.

30. Several other ministries are partially involved in ieowmental and natural resource
managementut the existing collaboratiieameworks are not functional (notably, the National
Council for the Environment) to harmonize their atieg.

31 Currently many aspects afhe physical environmenti forests fauna,land tenure water,
marineecosystemsrotected areasnineral substances, polluticend ecolgical impact studies
T aregovernedoy specific laws

32. Thelegalframewo k f or Gui n e a @owneansiderabbgimaatbaadoptibnaok
a number oflegal instrumentsfor natural resourcenanagement. This legislative framework
includes both general provisioffer example G u i n €amdiitation see Annex I) and sectir
provisions (for example, the laws for forests and forest productiamd protection,the
envirorment, etc.,see Annex )l In additionto this national legabody are theinternational
instrumentghat Guinedas endorsed

33. The Guinean land tenusystem has evolved withhe countryos political
colonial period until now. During its rise toward independence and throughout the First
Republic, Guineaptedfor a land ownershigystem managed by the Stafe the beginning of

the Secad Republic it became pprent that this land tenure systemjrasany countries, had

an overall negativeappraisalt he St at ed s i hshirfigfai noodemmnand tenure@a e st
policy; no maintenance oState property few initiatives to promote rehalidtion or urban

12



constuction and rural land tenum@anagement; and thaability to guarantee credit from real
sources.

34. In 1992, through Ordinance 019 30 March 1992, th®omain and.and Tenurd.aw was
enacted. Through this Law, the legislatureided tocarry outextensive reforms in the legal
sector by choosing to implement a new and simple system based on the following principles:
e Recognition of real estate ownership;
e Establishment of presumption ofvnershipfirstly by registration with théand tenure
plan for each decentralized collectivity, and secondly by registration in a land tenure
bookwith land tenure protectioservices
¢ Consideration of t h eolicybygrantingycarsnunéseandeORDs al i z
broad powers itand tenurananagementand
e Circumscri pt i onmeaning itismelonget thet oalypaxtor indahdetenure
management.

35. Therefore, theDomain andLand Tenure Law maintainghat individuals and entities,
including the Statean be land owners if theyqvide proofare requiredy the law. However,

this policy interventiorhasmetwith difficulties in its application, especially in rural areas where
customary practices have survived and adapted to ch@ngevercome thesdifficulties, the
legislature ith support from technicadnd financial partners) took local land tenure practices
into account in the application texts of the Domain and Land Tenure Law. Todaydiradjvi
community, and State larmivnership systems exighccess to agricultural landccurs through
inheritance, gifts, purchase, leasing, and lending. Projects and programs have developed
mechanisms (such as land tenure accords) to promotddance security in rural settings to
ensure sustainable investment in agriculture.

36. An examination of thelaws and regulatory acts related to the environment and natural
resouresencourages an evaluation of the current legal and regulatory framework. In particular,
attention should focus on internal coherence witthi@ entire array otnvirormental lavs,
external coherence with other national and international legal instruments, and its external
coherence with regional and international environmental Eee (Annex lllon the different
regional and international conventions ratified by Guinea)

37. In January 1997Guinea ratified the United Nations Convention to Combat Desertification
(UNCCD). A National Coordination Commissi¢@NC) was established by ministerial decree

for CCD implenentation. The ONC is under the supervisminthe Ministry of Agriculture,
Livestock, Environment, Water and Forests, and more precisetier the directesponsibility

of the National Directorate aiVater and Forests. This body invess/several other departments

as well ascivil society. Its mission is to fadiate, motivate, and coordinatke development,
implementation, and evaluation of the NatioAation Program (NAP) to combat desertification
relative to communities, decentralized collectivities, local administrations, development partners,
and intergovernmental and negovernmental organizations.

38. Much earlier, followingthe 1992 Rio Conference, Guinea ratified the United Nations

Convention on Biological Diversity in By 1993. This Conventiorequiredeach participating
country to: a) develop natiah strategies, plans, and programs aimed at ensuring the
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conservation and sustainable use of biological diversity by taking into account the measures

erumerated in the Conventipand b) to integrate to the greatest extent possible, conservation
and sustaiable use of biological diversity its plans, programs, and policies. In this regard,
Guinea has developed its national strategy and actionf@tamplanting the conventiowith

support from UNDP under GEF f un dnandStatethatiss st

better informed about the value and risks surrounding biological diveasitiyhat is responsible
and committed to its conservation and sustainabéof its resources, through the goodvafi
present and future generations. o0

39. Gu i n BewdPslicy Letterfor Agricultural Development (NLPDA) currently undergoing

finalization and adoption includes three strategic axes: 1) increased agricultural revenues through

the development of commercial crops within the poverty reduction fwanke 2) diversification
and growth in food and animal production to improve food security; andr8%scutting
initiatives to support investmentsfhese last initiatives extend intmproved management of
natural resources, rural land protection, soiktiifey management, pastoral resources
management, mainstreaming agricultlivestock, and capacity building for actors and their
professional ayanizations in rural areas. The M®Ioject for sustainabldand management
corresponds tsome of the stateobjectives in the NLPDA.

40. In 2000 Guinea, in collaboration with its development partners, developed a Poverty
Reduction Strategy Paper (PRSP) to address the following three strategic dirécticresing
economic growthaccess to basic social se®$ ard improved governance. As much of West

Africa, Gu i PRSR tssonsidered to bean overall government economic and social
development progrant h a 't defines sectoral pl ans and
implementationran into several diffie | t i e s related t o, among

economic and financial management, external funding mobilization, and a very unstable sub
region. Insufficient gains in the fight against poverty hinder reversing this trend.

41. In 2002, nearly half fothe population lived below the poverty line and about one in five
Guineans was living in extreme poverty.

42. The PRSP 2 is under developmentrrently Planshave been made to create synergies
between the PRSP 2 and the Millennium Development Godls5@), which goes byhe name:
Alignment of the PRSP 2 and the MDGs. The PR3$¢tuses on three major activities:

e Macro-economic stabilization and growth;
¢ Developmentf and access to equitable basic social services; and
¢ Governance and strengthenioig nditutional and human framewask

43. The main axesf the Millennium Development Goalslatel to the program areo:
¢ Eliminate hunger and extreme poverty

e Ensure a sustainable environmesmd
e Establish a global partnership for Development.
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44. The United Nations DevelopmeAssistance~=ramework (UNDAF) currently in progress
(2002 2006p addressesenvironmerdl issuesand is aimed at implementing sustainable
human development framework through environmewm@hservation ancdhatural resources
regeneration. Its major objectivesethe

e Promotion of overall management of the environment and careful use of natural
resources;

e Improved quality of life for communities; and

e Sustainable managementtbé Guinean coast anms maritime fishing heritagatss.

45. In addition to these laws, policies, and programs, there are other sectoral plans and programs
such as the National Environmentaltidba Plan (PNAE), the National CapacBgl-Assessment

for Global Environment Management (NCS&)rrently undedevelopment, the National Action

Plan for Adaptation to Climate Change (NAPcurrently under developmenthe National
Land-Use Management Master Plan (Ministrylérbanism andHousing) and Persistent Organic
Pollutants (POP).

o The main components ofdlPNAE describe Guindas envi r onment al I SSU:
to sustanable development and identitye various aspects of natural resource degradation
from a legal and institutional framework and from the national stratkggescribes
prioritized envionmental aspects and presents an emergency program for the coming
years.

o The National Stategy for Biodiversity provides a comprehensiveision for the
conservation of biological diversity asdstainable use of its compot&n

o The NCSA aims to improve Iman, institutional, and systematic capacity to ensure
coordination and synergy between efforts in biodiversity, combating climate change, and
combating desertification and land degradation. These objectives argerafy and
confirm highpriority activities in the thematic domains of biodiversity, climate change,
and combating desertification; b) evaluate needs in capacity building that are common and
specific to the three aforementioned thematic domains; c) strengthen coordination and
monitoring of natnal environmental management activitibat have a global impact,
particularly in water and sanitatiprwhile including research and external funding to
strengthen capacity and dissemination to target groups. Strong syvitrigg established
between te MSP and the NCSA project, considering how well they complement each
other.

o The goal of the NAPA/Guinea is to provide a framework structure to guide coordination
and implementation of initiatives for adaptation in the country through a participatory
appoach and by buildingsynergies with other environmental progré&msamely, the
NAP/CCD and the National Strategic Action Plan for Biodiverditgnd other related
programs. The gdas to develop a specific amtioritizedaction program for adaptation to
climate change.

o The National LandJse Management Master Plan is a document for-lesedplanning. #
main components defifature progresdased on

o The evolution of the Republic of Guinea in the Wakican subregion;
o A longterm demographic previsiorbased on quantitative and qualitative
assumptions that are plausible and compatible with each other;
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o A study on iner-regional balancen terms of land distribution among the population,
taking into account the specificharacteristicsand possibilities dr economic
developmenbf the various rehabilitated ardaased orspecific criteria;

Restructuringof the urbargrid and the territorial units that comge it;
A description of economic activity distribution (industries, mines, services,
agriculture, burism, etc.);

o Redistribution of support structures (administratidrealth and service units,
education, culture, and housing, etc.)

o Improvement or creation of basic infrastructure (communication lines, postal and
telecommunications services, and energy)

o Environmental protection (protection of nature, including forests; protection of sites
and monumentsyaste disposatlean water and airgnd

o Establishment, to the extent possildéa list of priorities for planned interventions,
the implementationatiendar, and necessary investments.

46. This master plarmdefinesthe generapolicy for land use and planning without specifically
developing sustainable land management practites. MSP project for sustainablenth
management fitaithin the frameworko accomplish the objectives set out in the national master

plan for land use managemehtough its specific objectivégi har moni zati on and m;
of SLM into national policies. O

47.As mentioned above, Gui n e a 6 wdelofeirgteuments withi r o n m
national and international significance. The MSP project takke advantage dhis policy and

legal body to create the necessary coherence between thesdeiat SLM issues can be

integratel into them.By promoting SLM activites, this MSP project will provideperational

support to achievehis objective. The letter for institutiohgolicy development envisages

breakng with the sectoral vision to take onn@ore global visionthat considersll determining

factors indevelopmat and tkir interactions.In particular,it will focus on upstream and
downstream agricultural developmemhe proposed MSihtends to develp synergies between

the involved sectors with a view to develop an indectoral visionfor issues linked to
sustainable management of natur@gources.

48. In this regard, the government policy generallypoesls to the following institutional and
legal barriers:
Alnsufficient administrativefinancial, and fiscal decentralization;
AThe status of @ammunily and private forests;reated by the Forestry Laare vague
due to the lack of application textsd
AThe roles played by administration, decentralized services, and traditional institutions
have not been clearlylefined in terms of natural resourcemanagement andhe
distribution of the economic benefits from the provision of environmental services

49. In terms of the environment, the gomerent has prioritized development of a national
program to inventory and monitor the natural environment (bickd diversity, ecosystems) and
the socieeconomic situationin addition, itimplemenéd a national progranfor preventing and
managing natural and human catastrophes.
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50. In thisregard all large-scalenational projects, particularly thoge the minng sector, must
conduct an environmental impact study. Similarly, significant measures such as building
capacities in institutios in charge of natural resoursgnagement, establishing an information
system, and environmental managemeiit be overseenby public officials to establish a
baseline and ensure monitoriofithe impact of new projects.

Causes of land degradation

51. Up until now, no exhaustive documentation presents an overall assessrttenerfentof

land degradation in the Republi¢ Guinea. However, causes for land degradation can be
grouped into direct causes (deforestation, itinerant crops, overgrazing, and mining) and indirect
causes (povertyampantpopulation increase and inadequate andeffective institutional and

legal fameworks). Table IV in the Annex presents a summary of the calisesl degradation.

Deforestation

52. A discussion about the causes of land degradation in Guinea must first clarify that
deforestation poses a maerious problem ilGuinea thardesertifcation. Deforestation is one

of the main causes in | and de glosadtandpy toopicali n Gu i
rain forestcovered 185,800 km#t included the foests in the plains, mountains, marshand

mangrove (WRI 1992).Today,no moe than an estimated 7655 kmz of this forest cover remains

(4.1% of the original closedanopyforest, Sayer et al. 1992). Annually, Guirlest 1.8% of its
closedcanopy forest between 1981 and 1985 (WRI 1992). Uncontrolled woodcutting for various
needs (dmestic and commercial uses) and clearing wooded zones for agriculture continues and
contributes significantly to land degradati@eeTable 2 below on changes in land area per crop
system)

Table 2: Changes in land area per crop system 1998905 (in rectares)

Type of crog Current Land area in 1995 Rehabilitation Land Area in 2005

system potential 1998/2005 Cultivated Recoverable
cultivated | rehabilitated /year Total total | /potential| total | Installations

Shoals 70,000 35000 6,000 2,000{ 16000/ 45,000 64%| 22000 28%

Mangrove 60,000 45000 10000{ 1,250/ 10000| 47000 78%| 20000 33%

plains

Continental 157000 50,000 7300 1,750/ 14000/ 60000 38%| 21300 14%

plains

Hills 493000 308000 - - -| 562000 114% - -

TOTAL 780000 4380p00 23300| 5,000( 40000 714000 91%| 61300 21%

53. During the 1930s, the colonial forestry administration introduced the notion of classified
forests in Guinea bylemarcating forest reserves throughout the courmtryvérious reasons
(protecting headwaterw watersheds)n some cases, villages were located within these reserves
and were classified as State reserves. Utiielassificationsystem these villages where either
relocated outside the reserve or demarcated within the reserve as a forest énclental

corntrol system was established for these reserves but unfortunately was not respected. After the
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country gained independence in 1988 new regime reaffirmed theotion of central control

and prohibited any human activities on these reserves. Howevertirmegwith the advent b

the Second Republic in 1984, higlemographic pressurand theSt a tlaekéos financia)

material, and humameansprevented this taterun systemfrom achievingits objectives to
protect the forest r & <classifie@ ®rests Nby she Statd or bbdale c o
structureskuffered and continu® suffer repeated incsion for domestic wood needssasonal

cropsand the exploitation of commercial wadd many classified areas, communiand has

not been spared from feestation due to human reasoiore recently, lhe civil wars in
Liberia and Sierra Leone brought about a mass
coastal areas. This has had a negatiygact on naturdbrestformations.

54.Poverty is ftenthe primarycause ofand degradation becaumers and livestock owners
tend to overuse their land toeet their subsistence neefied their familiesand generate some
cash This poverty, exacer bdighademodrapic grdwéh, Idagstod 6 s | «
continuous deforestation of thregetatiorcover. This deforestationccurs through
AcCutting green woodb build fences thaprotect crops from domestic iarals; practiced
by all farming familiesandis a primary factor irvegetatim-coverdestruction;
AExploitation of wood for a variety of domestic building neg@imboo posts studs,
etc.) is reaching worrisome proportions due tantseasingnarketvalue
AExploitationof construction wood, increasingly exported to neighlpdountries
AFirewood comes from debris fronearing; howevetargerscale producers usdbusive
practices such asnging, due tohigh (and ever growingjoadside demand.This has
become a national problem
A Charcoal productionis practiced everywhee due to poverty amongperiurban
communities this practice threatert®nservatiorof existing resources
AThe proliferation of brickproduction alongiverbanks
AGathering medicinal plants hagreased due to higher demand; and
AUncontrolled nming and quarrying.

Shifting cultivation

55. Shifting cutivation using the slashndburn techniques the most widely used agricultural
practice in GuineaBefore planting a seasonal crop in a field, the farmer first clears all forest
cover leaving onlythe trunks ofa few treesthat are highly valued, either f@hade orfor
nutritional reasonsHowever, with repeated burning on these fiettls, few trees that escaped
initial clearing usually end up dead, further exposing the soil to erosion and runoffgEgnic
pressure necessitates crop rotation uiiced fallow time$o enable quick regeneration. This
furtherreduces soil fertility and encourages erosiaod bow agricultural yields. awered vyields
reapedfrom land with low fetility combined witha quckly growing populationfurther push
farmersto seek new land to clear, causiegen moredeforestation in new areas of agricultural
expansion.

56. In addition to cop techniques, land tenumsecurity is an important factor influencing
sustainable lanananagement. Aland tenure system thatictimizes some social strata of the
population inparts ofGuineadiscouragesong-term investmenfrom farmers who suffer from
insufficientand insecure access to cultivable fields. In recent yeajegts and progimshave
suppored village commuities to ensure adequate land tenseeurity through landtenure
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accords. Despite these actions, efforts to effectively promote securterandin rural Guinea
need to be fully implemented

Bush fires

57. Bush fires, vinether intentional or accidental, have a detrimental impact on sustainable land
managementA moving fire that s notcontrolled in time (which usually happens) devastates all
of thevegetation and herbaceous cover protedivegsoil hotter fires destrothe soil structure

The bare land is exped to erosion and runofifhis influences soil productivityral causes
farmers to clear more land for crop production

Overgrazing

58. Overgrazing mainly affects the soil in two ways: it causes the diasgpeeof vegetation

cover fromrangelandor pastures in regions wheherd density exceedsad capacity. A high

load rate also causeso i | compaction from the herdsd tr al
more vulnerable to water or wind erosion, and animaitr@nd survival rates decline, causing

lowered revenues and decreased nutritionalagthg among communities.

59. Themain causes of degradation in rangelangastures arénsufficientavailable means for
action and institutional structures to maygapasture land in the long termeceding natural
pastures under the effectsrapid hunan and animal population growtimcreased demand for
land for other uses such as agriculture, industng the deMepment of infrastructure; pastoral
population setlement and the uncontrolledse of land and water thaiccompanies itand
limitations created by the livestock own@msovements.

Mining

60. As indicated above, Guinea is a country endowed witimensemineral resources (gold,
diamonds, bauxite, iromtc.) A significantstratumof the population is investad mining these
minerals. This activity brings in revenues but can demand time and effort. However, mining
(especially artisanal) for gold or diamonds in some parts of Guinea such as Upper Gawirega,
Guinea and ForesGuinearegrettably contribute® land degradationlhe unpredictable natur

of mining means that miners must usually ruin much land before profitmg their efforts.

After mining, the quarries are not usually restored effegtivelt o pr omote the e
sustainable regeneration.

Natural causes

6LGui neabds soils foll ow t hewithgelloidswith low chgacita mi ¢ o
for catioric exchange Generally in tropical areaspisalteration causingoil formatian is more

complex and rapid due to the high temperatlifee characteristicigh temperaturesf tropical

climates influence organic mattynamic. Accelerated mineralization causapiddepletion of

thehumus contenin soilswhen natural vegetation isplaced by crops such as grains that do not

allow for sufficientrestoration fromharvest residue.

62. Irregular annual rainfall also creates another set of factors that contribute to land degradation.

Someregions inGuinea, such as Lower Guinexperenceextremely intenseainfall, often at
the begining and end of the rainy season. Its high intensity emtentration over a short
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period createsvery unfavorable fact@ For example, in the Kindia prefectungiecipitation is
intense, especially iduly and Septemberhis results in aggressive rainfavhich causes high
risks of degradation andlamagedsuperficial soil structurepossibly resulting in runoff and
erosion when soil is not protected by vegetation cover. Furthermore, water erosies caus
diminished humusgontent resulting in impoverished soil that lacks humus auflersserious
changes in its structure, with the soil losing its cohesion.

SocioEconomic Factors

63.Ref ugees 6 dmipgvperimdsai ¢cosflict, war, and genocide due specific socie
economic and giical factors have resulted in scarcity of laawld other resourcescessibléo
rural households. This causesugees to resort back to neiable practices out of desperation,
contributing to the destruction of th@wn environment.

64. The aforementionedcharmful cause and factorsdemandattention if the trend toward
degradation of natural resources in Guinea is to be reversed. A strategy integrating capacity
building for actors, awarenesaising, information, he@nonization, and an improvedlxy and

legal framework willensure a reversaf this trend.

Barriers or Constraints linked to Sustainable Land Management

65. Guineais currently experiencingn extrenely threateningenvironmental situation, and its
effects arefelt at boththe local and international leelespecially in theivers and streams

flowing from their source in the Fouta Djallddighlands. In addition to the aforementioned
causes, various barriers bloekorts inachieving sustainable landanagement. These barriers
are:

66. Human There are weak capacities among staff both in terms of number and technical skill to
promote sustainable land maeagent. In addition to weak capacity of government technical
agents the actors in civil societyand local organizationd NGOs, communitybased
organizations, economic interest groups, producer associatales have weak skills.

67. Socioceconomic Extreme poverty andcaelerated population growth halesl to land over

use and continuous deforestatto establish new fieldsnd exploit other environmental services
to gain some cash incom&he lack of alternative economic activities to reduce pressure on
resources ianothewery serious barrier.

68. Institutional and legal There is no synergetior collaborative framework or planning
between the departments involved in promoting sustainable land management despite
recommendations from national programs and plahs is a barrier to institutional structuring

for sustainable land management withihese departments. Furthermore, the legal texts
governing natural resources managemaok lharmony andnainstreamingdf sustainable land
management activities. Thisoject will make itpossible to address sometbése gaps

69. Materiat Agents fromsupervisory structures (decentralizegtvices) suffer from a constant
lack of suppliethey need tearry out their task.
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70. The MSP project implementati aimsto lift some of these barriers with a view to
contributingto sustainable natural resourm@nagement and poverty reduction.
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PART Il. PROJECT STRATEGY

71. The Republic of Guinea fully recognizes the importancehefUNDP/GEF Mediunrbized

Project funding program for capacity building in sustainable land management in asnea
demonstratedn the governmend so-financing letter. It is convinced that this project will
contribute to promoting good practices in natural resources management in Guinea while also
improving living conditions for the communities that depend on these natural resourc

Baseline course of action

72. The United Nations Convention to Combat Desertification (UNC@Dg descriptive
framework for the causes and effects of desertification on the natural andesoc@mic
environment. Its implementation requires thealepment of a National Action Program (NAP),
which is currently in progress and in its first draft. This version underwarhieation and
validation by various categories of actors in May 2006 during a national workshog.
documenwill be submitted tadhe Government of Guinea very soon for approval.

73. Given the contining degradation of its productive resources, Guinea has underéaken
numberof programs over the last 3@arswith support from severalevelopment partners (see
Annex llI: the list of plans, programsnd project intervening in theagriculture, environment,
and NRMdomaing. These programs aim to sttipe multiple causes of natural resources and
environmental degradation.

74. In 1979, the Organization of African Unity (now therigdn Union) initiated a restoration

and integrated management project in the Fouta Djallon Highlands in Guinea. This project fit
into its medium and longterm action plan to combat drought, desertification, and other natural
disasters in Africa. In 198Ghe Unitel Nations Environment Programme (UNE&jreed to
include this project in its action plan to combat desertification; at the end of thatUupaP
collaborated witltOAU/GUINEA/UNDP/FAO/UNSO in carrying out h eegiofal progranfor
integrated planing of theFoutaDjd | on Hi ghl ands. 0

75.Thi s pr ogr awa$fanded byrUNDP asd imptemented by the FAO in association
with UNESCO and the World Meteorological Organization (WM®)defined anintegrated
restoration and landse strategy basedn experiments in smadicale watershedthat are
representative of the large aggoological zones that make up the Fouta Djalayhlands.

76. Based onpositive results during thenitial stage, technical assistance was consolidated
between UNDP/FAOthe French Cooperation, the European Community, and USAID to
implement experimental pilot projects in watershed management (located in Middle and Upper
Guinea). D date hese projects mobilized amded a total of 60 million US dollars. Twelve pilot
watesheds (BRP) were identified. The most significant results were in: strengthening
institutional and legal capacity in natural resources and environmental management; developing
human resources; formulating approaches; methods and tools for participatway regources
management; environmental awareressing and education for the public and decision
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maker s; the creation and manage m&aldiar NationalGu i n e a
Park and the Upper Nigéational Park); promotion of joinhanagement of classified forests;
classification and protection of fragile wetlands; restoratmmmanagema of degraded areas

such as headwatend riverbanks; and combating mechani@aid biological erosion. The
USAID-funded program in this region hastered a new pbka (LAMIL); it aims to promote
landscapenanagement of natural resources.

77. In addition to activities under the Fouta Djallon regional program focusing on Middle and
Upper Guinea, other initiatives were simultaneously carriedrotaritime Guinea and Forest
Guinea, notably the mangrove project (EC) #retural resources management project (KFW).

78. In Maritime Guinea, one of these initiatives cemed coastal erosion with supportnfrehe

French CooperationAnother project adeéssedmangove protection with suppbrfrom the

European Community angrepare a Mangrove Management MastedaR (SDAM). This
projectds i mpl ement apildt graject located irb Sargaréah BBwkrékad wi t h
prefecture).

79. In addition tothese studies on the Guinean coast, the French Development Agency with the
French Global Environment Fund (FFEM) implemented a project enhidnal Observatory

of Guinea (OGM) The projectébés objective is timg, estab
capitalization, analysis, anguidance on the sustainability of so@oonomic development in

Maritime Guinea.

80. In ForestGuinea, the Forest Resources Management Project (PRBEGIE), supported by

the German Goperation and the World Bank, spémdly concerns the Ziama and Diecké

Massifs which are classified aglobal biosphere reserves, to promote a forest resources
management strategy that wi |1 bring particip
logical continuation was the RuraleRources Management Project (PGRR).

81. Another area of intest in the ForedRegion is theMlount Nimba Massifs where a classified
World Heritage Site igurrently part of a GEF/JUNDP/UNESCO joint project for biodiversity
conservation on the reserusing participatory and integrated management.

821l n most of Guineabds n atduhe&éerman goyarnmmesspporta he Wo
Village Community Support Program (VCSR)med at building capacity in decentralized
structures. This program includas important component related to decentralized management

of natural resources.

83. The TwentySecond African Regional Conference was held in Cairo, Egypt, on 2 February
2002.During this conference, African Ministers adopted a resmiutin the key stesto reverse
theagricul tur al s e cwitlurr thes frantkwarkl of the Neyv Partneeship for
Africads Devel opmentof ((NBRADB)ameOnye@&r Junde fHCc
Agricul ture Devel op mewas approvedga imptemietids réséuldn.A A )

The PDDAA defined a general framework presenting the main prioritized interventions to
restore agricultural growth, rural development, and food security in Africa. Within its
implementation framework, the FAO organized a meeting witlesgmtatives from African
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Ministries and other bodies in September 2003 in Rome to discuss, among other things,
preparation for National Mediwherm Investment (NMTIP)An NMTIP for Guinea was
prepared through this initiative.

84. The Guinea NMTIP is aVe-year program (2002009) with subprograms that conform to

the PDDAA. It includes five prioritized domains, namely: water control and soil management;
improved rural infrastructure and access to agricultural markets;imgpdsbd production to
strengten economic and food security; agricultural research and technology transfer; and
promoting livestock, fishing, and forestryhe MSP project will take its inspiration from the
NMTIP to develop its MediurTerm Investment Plan.

Capacity and mainstreamingneeds for SLM

85. There 8 no coordinated program to consider irgectoral factors with clearly defined
priorities for building capacity. However, the Secretariat of the National Capacity Building
Department (SENAREC), created by thimature, is curmgly in charge of initiating,
coordinating and monitoring sectoral and cressctoré capacity building programs. The
SENAREC evaluation determined whidapacities to strengtheim the main development
sectors. Thienabled idetification of the followirg majorbarriers that hinder the development
of capacities in Guinea:

e The mmpartmentalizatioand the lack of information on programs;
¢ The oordination difficulties and lack of program replicatiamd

e The reducedize of capacity building prograndsredued both inindividual capacity
improvement (information, awarenesssing, training) and in institutional support.

86. In addition tothe findings fromthis report theimprecise nature of these sectoral programs
for capacity buildingin terms of the envronment, particularly global environmental
managementmust also be considere@uinea needs greater capacity in environmental studies,
analysis, research, and management to reversmtiigually growingrend ofdegradationlt is
expected thahuman esourcesvould beproperly trained and equipped to monitor the status of
the environment, natural resources management, and controlling factors in their degradation.

87. Concerning global environmental management, studies conducted on climate change and
biological diversity involved activities from several sectors, outside of the department in charge
of environmental management. National and regional worksleopsributedto awareness
raising fordevelopment actors on the problematic of global environmedtits implications on
national development. These meetings demonstrated the need for sheesgen activities

linked to implementing the various conventions to ensure better integration of the objectives for
global environmental protection in natiomkdvelopment strategies.

88. Within the specific framework of this project, the institutiongharge (national soil service

the National Directorate of Agriculture, National Directorate of Water and Forests, National
Directorate of Livestock, the Natal Directorate of the Environment, and the Agricultural
Research Institute of Guinea) do not have adequate technical cafmaqiyomote SLM.
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Addi tionall y, conf |Ispecificespansibditesarseabedause masdatestaret i o n

not clearlydefined.

89. There is a National Coordination Commission (ONC) for NAP/CCD impl¢atien, created

by Ministerial DecreeNo. 05/5793/MAEEF/SGG recommended under the Convention to
Combat Desertification whose mandate to promote, facilitate, and encage the
implementation of the convention. The ONts been placed under the supervision of the
Ministry of Agriculture, Livesbck, Environment, Water and Fmts (MAEEEF). This
commissionhas had ndraining in capacity building. The NA® in its subprograns 1 and 3
intends to improve the legal and institutional framework arstrengthercapacity for actors in
improvedland use and sustainle forest resources managemententral objective of this MSP

is to contribute to the realization of the NAP qubgrams.

90. Seveanl projects and programs focusing sustainable management of natural resources
consider the importance @hational and localtapacity building in achieving their objectives.
These24 prgects and prograndsincluding 15 that are&eompleed and 9n progress until 201

have organizedraining sessions for staff, NGO agents (120 NGOs intervene in the general
environment domain), and local communities in agriculture, forestry, and livestock. However,
there are no specialists in sustainab&nagement.

91. The legal texts (notably th®omain and Land Tenuréaw, the Mining Law, the
Environment Law, anthe Forest Law) have been promulgateolwever there are no application
texts integrating SLM. The PRSP takes natural resources managatoeatcount in general,
but the promotiornof SLM activities has not been considerddhe LPDA (Policy Letter for
Agricultural Development) was first drafted 1991 and is reviewed every five yeaffie new
version takes into account natural resources gemant, but only addresses SLM briefly in its
strategic axes.

Project rationale and objective

92. The project will contribute to achieving the following:

« Long term goal: Contribute to the mitigation of land degradation &iyengtlening
institutional ad individual capacity and mainstreaming sustainable land management
issues into national development strategies to improve living conditions for communities.

« Overall objective: To strengthen institutional and operational capacity to combat
desertificatim and land degradation in Guinea.

93. Structures and groups that will benefit from this program include:
- Ministry of Agriculture (MAEEEF)
- National Coordination Commission (ONC) for the implementation of the United
Nations Convention to Combat Deserion;
- NGOs intervening in the NRM domain;
- Rural Development Communes (CRDS);

25



- Technical services staff (at the decentralized level) involved in sustainable land
management; and
- Local communities.

94.T h e p rootcomesnciide:

« TheAdoption and dfusionof the NAP;

« Individual and institutional capacity building in sustainable land management;

« The Harmonization and mainstreaming of sustainable land management (SLM) in
national strategies and more precisatythe central level where there are serious
contradictions between programs and strategies and a failure to consider SLM.

« TheDevelopment of a Mediudierm Investment Plan and its Resource Mobilization

95. This project is an integral part of the UNDP/GEF LI3(DS Targeted Portfolio Projeat
tee ms of capacity building and mainstreaming s
national programs. It includes alhree objectives specific ta he Por t f optimatyy Pr o) €
objective in this global GEF projectamely:
¢ Releasing GEF fundm a timely, efficient, and coseffective manner tahe involved
countries;
e Strengtheningndividual and institutional capaigs for SLM and
e Development oBystematiccapacities and mainstreaming SLM principles into national
strategies.

96. The sustainale land management projestuipported by GEFwill have a positive impact on

the future of natural resources in Guiescause, despite very encouraging concerted efforts by
projects and programs funded by development partners, the problemasttational capacity
building and mainstreaming SLM into national strategies continues to be crucial in Guinea. As
mentioned above, the project will contribute to NAP implementation, specifically wudber
programs 1 and 2.

97. Without GEF funding for this pject, the establishment of a sustainable land management
unit, capacity building for staffs at various levels and local communities, and the possibility of
mainstreaming SLM into the national policies and strategies wéldreficantlyreduced.

Expecteal project outcomes and outputs

98. The project will include the fououtcomesand twelve oyguts presented below. This does

not include project adaptive management, which is defined in Table 1l of the project budget. For
det ai |l s r egarodtcomesand dctevitiep, see jArmnexti\§ entitled Project Logical
Framework.

« Outcomel: NAP is Adopted by the Governmentand diffused

o Output 1: NAP is adopted by the government
o Output 2: NAP isdiffused
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Total cost of achievingutcomd. is US$ 4Q000.

o Outcome 2: Individual and institutional capacity building in sustainable land

managementhas been build
Output 1: The SLM unit is established, recognized, and functional
Output 2: The pesonnel of this unit and ONC members are trained in planning and
monitoring SLM program implementation

o Output 3: Agents from decentralizedovernmentstructures and NGOs are trained in
planning andnonitoring SLM.
Output 4: Local communities are trained 8L.M pilot program implementation
Output 5: An SLM guide is developed aratlopted

Total cost of achieving outcome US$ 768,000

« Outcome3: SLM is harmonized and mainstreamednto national strategies
o Output 1: National policiesand strategies are examined &M is incorporatedn these
texts
o Output 2: The legal and insitutional framework is examined and improved by
incorporating SLM
o Output 3: The mechanism for infmation exchange on SLM mainstreaming is
established

Total cost of achievingutcome 3s: US$95,000

« Outcome4: A Medium-Term Investment Planis developed and its associated financial
resourcemobilized
o Output 1: A MediumTerm Investment Plan is developed and adopted
o Output 2: Necessary resources are identified and in the mobilization phase
o Output 3: The implementation of the Mediuiferm Investment Plan isonitored and
evaluated

Total cost of achievingutcome 4s: US$ 45,000

Global and local benefits

99. At the local level Guinea is mainly an agricultural country where over half the population
depends omgriculturefor their livelihood Emphasizedsa major causef land degradation, the
most widely used agricultural technique is shifting cultivation (sksthburn). Thisleads to
deforestation, erosiorsilting-up, and runoff. This in turn leads to reduced productivity and
yields, perpetual exteim of crop areas, and reduced time for fallow fieldlse implementation

of the MSP project will enablecreased capacity for actorseffectivdy participatein restoring
land productivity and increasthe vyields of agricultural, pastoral, and forespsoduction
systemsT hi s wi | | have a genuine | mpact on the
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alleviating poverty. Additionally, the project promotes the diffusion of best practices in mineral
resources use, aimed at eliminating destructive ndstthms decreasing environmental damage
caused by these practices.

100. At the global levelecologically,Guinea is a very important country in the selgion.The

Upper Guinea forest has been cited as one of the most important ecosystems in the world,
demonstrated bis important biological resourcéscluding some that are considered endemic).
Improved management of land and forest resources, as recommended by the project, will have a
significant impact on protecting biodiversity, reducing greenhgaseemissions, and regulating
internationalbodies & water, notably those having their sourcehe Fouta Djallon Highlands

(the Senegal, Gambia, and Nigew&s), hence contributing tenvironmental conservation in

the WestAfrican subregion in parttular and global environment in general.

Linkages to IA activities and programs

101 In 1944 Mount Nimba Massif was classified as a strict negureserve and then as a
BiosphereReserveand World Heritage Site ih980and 1981 respectivelpased onts rich and
abundantbiodiversity andits climate Over the yearsseveral facto® demographic pressure,

poverty, soil erosion, decreased yields, the lack of arable land around the reserve, the practice of
inappropriate agricultural techniqualiegal cuting, weak institutional capacity, and political

instability in the subregiord have all had an extremely negative impact on the Mount Nimba
Massifdéds natThi &l hmssdwerdcdas. the reservebds cl a:
Heritage Site.

102 In 2004, UNDP/GEF, the World Bank, UNESCO, and other bilateral and multilateral
partners provided funding to Guinea to implement iategratedprogram for biodiversity
conservation at the reserve and sustainable management for existing resources.gidms, pro
known as t he AMount Ni mb a BJ O d iunsegnatigei ang Cons
participatory managemenit was launched in 2005 and will last 9 years. Its overall objective is

to protect the reservedbds c e n locabneedsafor suatdnabden d ma
devel opment. The pr ogristmibcseass sustatnableiland maragement i v e
and agricultural revenues for local communities through more productive practices. Then,
Specific ObjectiveN® 5 of the same programddresses strengthnem g capaci ty in ¢t}
management structures, mainstreamibiodiversity conservation, and contributing to the
management of the national protedarea systemThese specific objectives, as well as the
expected outcomes and pla&adnactivities, correspond very closely to objectives set out in this

MSP project for capacity building to promote sustainable land management.

103. Another program supported by the implementing agency (UNDP) in Guinea is the NAPA
(National Action Plan fo Adaptation to Climate Changelhis program includes 10 adaptation
interventions, namely: promoting agiarestry valuing positive indigenous knowledge dan
practices;promoting appropriate technologies for adaptatimmmoting fire management and
prohibition; protecting and restoring fragile ecosystemaformation; education and
communication; promoting integrated management $onallscale hydraulics projects;
protecting spawning areas; hyeagricultural planning in the plainsxd shoals; and promot
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incomegenerating activities. The planned activities for these interventions will closely
complement those in the MSP project.

104 Addi tionall vy, UNDPG6s NCSA project in Guinea
systematic capacity by ensurimgordination and synergy betweéme efforts carried out in
biodiversity protection, climate change, and combating desertification and land degralaison

will allow these capacities to promote a successful human development framework that will
reduce pvertyby 30% by 2010.The NCSA project will be founded on previoashievemerst

and ongoing processes to focus on the bartend needs for strengthening. Additionally, it

will concentrate on developing capacity related to implementing internatmoralentions,

particularly in biodiversity, climate change, and combating desertification tweesnsordination

and synergy it he pr oj elhe NGSA @djett mutcorses will be part of the national

capacity building efforts through SENAREC.

105. This synergy will providehe project witha foundationto ensurehe following:training for

national staff, locally elected officialsand representatives from civil society and local
communities; promoting participaty approaches; strengthenid@gloguebetween the various
actors; and promoting information exchange between the different sectors and actors. The NCSA
project outcomes will be used to address issueSLM capacity buildingat systematic,
institutional, and individual levels.

106. UNDP reprasentation in Guinea will provide US®00,000 to support project
implementation. A large part of these funds will be used to efficiarattyy out this work in
capacity building. The remaining amount will contribytartly to developing a Mediuiferm
Invesiment Plan and its Resource Mobilizatenmd partly to project management.

Stakeholder involvement plan

107. The various key actors whei | | be i nvol vanglementatiort dreethepr oj e
concernedninistries and theisubdivisions NGOs, decentraled structures, research structures,

and local communitiesTable 3 (below) summarizes whatappears to beeachact or 6 s
responsibility inand degradation and deforestation.

108Wi t h the government s new st r uctBEavirement he Mi
Water, and Forests became a key departmentfaith e achi ng 1 nvol vement [
socioeconomic develament. This ministry will betherpoj ect 6 s nasis theecaseforui | d e
NAP/CCD implementation. The project will be executgdthe Sustainable Land Management

Unit (SLMU) thatwill be established anplaced under the supervision of National Directorate of

Water and Forests. This unit will establish a work and collaboration frameworkheitational
Coordination Commission (@C) for NAP/CCD implementation and staffs from other
directorates and national services (water and forests, agriculture, rural engineering, environment,
rural land protection, mining, planning and finance, etc.) within the ministerial departments
involved in sustainable land managemehtn t er ms o f the projectods
ensure implementation and mot or i ng o f compbnentspsuppqrtdor actors (staffs

from decentralized structures, NG@sdlocal communities) for training in anchplementation
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of SLM programs. The uniill coordinate selection and recruitment of experts and researchers
wh o provi de services t o t he project. Finall
administrative, financial, and logistic issues.

109 Staff will be involved from decentralized services in agriculture, environment, water and
forests, mining, and rural engineerinicheir role will be to support and offer technical advice to
local communities to promote development activities within the cpuiiherefore, over the
course of the MSP project, they will play a paramount roleapacity buildingtrainingand in
extending sustainable land management pracfidesy will work with the SLMUand the ONC

to train agents in decentralized structure6(¢, and local communities.

110 In general, elected officials from centralized structures are in charge of developing and
implementing local development plans. They are supported by staffs from technical services, and
agents from NGOs, projects, and grams working in rural development. In addition to their
roles as actors in rural development, they will be trained by agents from NGOs to mainstream
sustainable land management practices into local development plans.

111. The NGOs do not only work witthe technical services that are directly or indirectly in
charge of the environment (MAEEEF, National Directorate of Water and Forests, Sanitation
Division of the Ministry of Land and Urbanismut also with other international institutions
such as UNDPthe World Bank, USAID, the European Union, and the FAO. They intervene as
partner organizations of the government in the following areakdical diversity conservation;
nature conservin; environmental conservatioenvirormental education for the plic; studies

and analysi®f on-site degradatiorcausesgdeelopment of corrective measurésplementation

of micro-projects in water and sanitatiomtomestic energy consetion (improved stoves,
biogas);and reforestation of abandoned quarries.

112 As discussed in previous sections, local communities are actors whose lives depend on
natural resourcesTherefore, their training and involvement in promoting pilot programs in
sustainable |l and management i s access Arainngua no
sessions and exchanges to share experiences will be organized for them by decentralized
technical staff and NGOs to promote the implementation of these pilot experiences.

113 Research centers, such as Agricultural Research Institutainé&(IRAG) will also play
an important role in training local actors in adopting esbjffting techniques.

114 Additionally, other members fronmstitutions involved in natural resources management
should be trained. Specificallfhese are
AThe National Assembly (comrssion in charge of the environment)
AThe Economic and Social Council (comsis for social and environmental affaires);
AThe National Chamber of Agriculture;
AThe National Chamber of Commerce and Industry in Guinea
A Consultig companies They areimportant actors in combating desertificatity
conductingenvironmental impact studiesTheir skills cover the national territorywith
broad partnershiat an international levebnd they areendowed with private funding;
and
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AThe National Council for Farming Organizations in Guinea.

115 Within the framework to mainstream sustainable land management princigesiional
programs and strategies, crasgting services such abe permanent secretariat for poverty
reduction wll be involvedto support activities for harmonization and mainstreaming of SLM
into these programs.

116. Representatives and partners for development in Guinea will be invthivaagh close
contacts workshops, and meetings to create synergy betweenahous programs in Guinea
and this MSP program. The goal will be to fully involve thenth@development, funding and
implementatiorthe SLM mediumterm investmenplan. Table 2 in the Annex summarizes the
participation of the involved actors.

Table 3: Main Stakeholders

Categories of actors Responsibility in land degradation and
deforestation

State and itsubdivisionsjncluding « Weak application of laws and regulation

decentralized localollectivities « Unawareness abooaturalresources and

their changing trends

« Centralizedand nonrparticipatory resource
management

« Weak level ofvegetationcoverage
restoration

Farmers/livestock owners « Irrational use of resources
« Slashandburn cultivation techniques
« Overgrazing

Agricultural association « Weak or@nization and cooperation
farming communities
o Weak awarenessising in rural settings

NGOs « Weak intervention capacity
« Lack of knowledge about appropriate
technologies and best practices

Private sector « Poorly plannedmanagemerdnd executed
use offorests

o Poorly managed and regulatehing
activities

Development partners « Delays in resource mobilization for
project/program implementation
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Financial Plan

Streamlined Incremental Costs Assessment

117. Objective for the Global Environment: The projedd s obj ecti ve for the
is to develop capacities for sustainable land resources use in Guineprojgw will receive

GEF financial support to complement other sources of funding from the Government of Guinea,
the UNDP Country Office, andcFAO to proceed toward mainstreaming sustainable land
management into national strategies, strengthening human capacity in keys, sectbr
exchanging information abostistainable land management.

118 Project Boundaries The project will develop a ses of activities designed to strengthen
human capacities aimed at addressing esspled causes of and barriers in land degradation and
to promote SLM activities. The project wiltonsider nonsustainablecrop methods and
deforestation caused by human aties.

Baseline for cefinancing

119. The MSP project activities will be executed over a period of three years starting from the
agreement signing date. All costs for the various activities to achieve outcomes are indicated in
the table that presentsetiproject budget. The project will ensure individual and institutional
capacity building to promote sustainable land management. Then, it will facilitate harmonization
and mainstreaming of good practices in SLM in the national strategies and policiesiter s
economic development. Finallyt will develop a MediuraTerm Investment Plan and its
Resource Mobilization.

120. The baselinedata cites capacity building needs that are under study and environmental
planning, analysis, monitoring, and managemdite GEF funds and those from other co
financing sources will not only enable the establishment of a structure to coordinate project
activities, but also development of capacities at various levels as indicated in the logical
framework for this project.

121. It is also intended that funding (GEF andfowancing) would be used to undertake
activities for other outcomes outkd in the logical framework.
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Project Budget

Table 4: Summary of Project Budget byOutcomes and source of fund§in US$)

Outcomes GEF Cofinancing Total
Government* [ UNDP FAO

1. NAP is Adopted by the -

Government and diffused 25,000 15,000 40,000
2. Individual and institutional
capacity building in sustainable | 378,000 90,000 100,000 | 190,000 758,000

land managemeittas been build

3. SLM is harmonized and

mainstreamed into national 30,000 30,000 35,000 95,000
strategies

4: A MediumTerm Investment

Plan is developed and its 20,000 15,000 10,000 45,000
associated financiaksouces

mobilized

5: Project adaptive managemen 47,000 40,000 40,000 127,000
Grand Total 475,000 200,000 200,000| 190,000| 1,065,000

*- includes $50,000 in kind

Table 5. Co-financing Budget

Co-financing Sources

Name of Classification | Type Amount | Status
Co-financier (in US$)
UNDP Multilateral Cash 200000 Committed*
Govot G Government Cash 150000 Confirmed
Gov bt G Government In kind 50,000 Confirmed
FAO Multilateral Cash 190,000 Confirmed

| Total Co-financing | 590,000| |

* UNDP Cofinancing letter will be available at the inception workshop latest
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Additional financial information

Table 6: Project administration budget®

Estimatel Other

consultant sources | Project
Component weeks GEF($) ($) total ($)
Local consultants/project staff* 152 26,000 15000| 41,000
Office facilities, equipment, vehicles an
communications 13,500 52,000| 65,500
Travel 4,500 7,000] 11,500
Miscellaneous 3,000 6,000 9,000
Total 47,000 80000( 127,000

* Local consultants in this table are those who are hired for functions related to the management of the project

Table 7: Consultants working for technical assistance components:

Estimated Other

consultant sources | Project
Component weeks GEF(%) ($) total (%)
Local consultants 104 39,800 38,000 | 77,800
International consultants 34 61,000 25,000 | 86,000
Total 138 100,800, 63,000 | 163,800

® For all consultants hired to manage project, please attach the Terms of Reference, giving a de$thipitiatadl weeks, roles and functions

in the project, and their position titles in the organization, such as project officer, supervisor, assistants or secretaries
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PART Ill: MANAGEMENT ARRANGEMENTS

Project Implementation Process

Institutio nal Framework and Implementation Arrangements

122. The institution which will be tasked with the execution of the project is the National
Directorate of Water and Forestry (DNEF) of the Ministry of Agriculture, Livestock,

EnvironmentWater and Forestd Guinea (MAEEEF) A management unit will be put in place.

Its head will be the Project Director with the support of an Administrative and Financial
Assistant recruited according to tNational Execution (NEX) modality

123 The Ministry of Agriculture Livestock,EnvironmentWater and Forests of Guineall put

in place a Steering Committee that will be in charge of supervising the proper functioning of
project principles, evaluating results achieved, and finding solutions to any difficulties
encounteed during implementation. It will validate reports, workplans, and evaluatidhs.
terms of reference and composition of both committees &arinV of Section IIl.

124. A Technical Committee will also be put in place. It will be composed of repiatsves of
the National Directorates, Scientific Research, Livestock and AgricuNMegers and Forests
The Technical Committee will also incluéiral Development communities, NGOs aindDP.
The detailed terms of reference aréaurt IV of Sectionll.
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PART IV: MONITORING AND EVALUATION

Monitoring and Evaluation Plan

125. The monitoring and evaluation of the project will be assured by the project and the UNDP
country office, in collaboration with UNDP/GEF and following rules and procedstedlished
by UNDP and GEF. The logical framework presented in Table 2 in appendix shows the
indicators for project implementation as well as the means of verification for each indicator.

126.The project will fill out the Annual Project Review forrRAP) for MediumSized Projects
(PTM) which it will submit to the country UNDP office as provided for in the Monitoring and
Evaluation Toolkit provided by the Global Support Unit. The annual project review will include
the baseline information for the peaf, the followup on performance, and the impacts.

127. The baseline reference will contain an initial diagnosis that will put in perspective the
constraints, the potential, and most particularly the political, institutional, organizational, and
techncal skills and techniques used by all the stakeholders iardgebefore the beginning of

the program.

128. Monitoring the performance and the impacts will reveal whether the performance and
impacts of the project to that point have led to growth arehgthening of skills in sustainable
land management. Project impacts will edify true progress in accomplishing the national
objective of sustainable land management,leviproject performance will measure progress
achieved in the context of realizing thieur specific objectives common to meditsized
projecs. This section will also deal with how project activities taking the principles and
requirements of GEF into account.

129. The process of monitoring the project, adaptive management of trectprand lessons
learned will provide information and a procedure used in key decision making on reported
problems and factors limiting the success of the project.

130. The project will use the Monitoring and Evaluation and Report Preparation Tool Kit
provi ded by the Portfolio Projectodés Gl obal Sup
Annual Project Review Form to the UNEBurundi CO by 1st July annually for review and
subsequent transmission to the Regional Coordination Unit by the 15th July.

Project Inception Phase
131 A Project Inception Workshomill be conducted with the full project team, relevant

government counterparts, -ioancing partners, the UNDEO and representation from the
UNDP-GEF Regional Coordinating Unit, as well as UNBEF (HQs) as appropriate.

132. A fundamental objective of this Inception Workshop will be to assist the project team to
understand and take ownership of the projec
preparation of the project's first annual wetkn on the basis of the project's logical framework
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matrix. This will include reviewing the logical framework (indicators, means of verification,
assumptions), imparting additional detail as needed, and on the basis of this exercise finalize the
Annual Wak Plan (AWP) with precise and measurable performance indicators, and in a manner
consistent with the expected outcomes for the project.

133. Additionally, the purpose and objective of the Inception Workshop (IW) will be to: (i)
introduce project staff wh the UNDRGEF expanded teamwhich will support the project during

its implementation, namely the CO and responsible Regional Coordinating Unit staff; (ii) detail
the roles, support services and complementary responsibilities of «ND&nd RCU staféis a

vis the project team; (iii) provide a detailed overview of UNBEF reporting and monitoring

and evaluation (M&E) requirements, with particular emphasis on the Annual Project
Implementation Reviews (PIRs) and related documentation, the Annual Projent REpR),
Tripartite Review Meetings, as well as mtem and final evaluations. Equally, the IW will
provide an opportunity to inform the project team on UNDP project related budgetary planning,
budget reviews, and mandatory budget adjustments.

134. ThelW will also provide an opportunity for all parties to understand their roles, functions,

and responsibilities within the project's decismaking structures, including reporting and
communication lines, and conflict resolution mechanisms. The TermefefdRce for project

staff and decisiomaking structures will be discussed again as needed, in order to clarify for all,
each partyds responsibilities during the proj

Monitoring responsibilities and events

135. A detailed scidule of project review meetings will be developed by the project management,
in consultation with project implementation partners and stakeholder representatives and
incorporated in the Project Inception Report. Such a schedule will include: (i) tetitagvieames

for Tripartite Reviews, Steering Committee Meetings and (ii) project related Monitoring and
Evaluation activities.

136. Day to day monitoringf implementation progressill be the responsibility of the Project
Coordinator, based on the prafs Annual Work Plan and its indicators. The Project Team will
inform the UNDRCO of any delays or difficulties faced during implementation so that the
appropriate support or corrective measures can be adopted in a timely and remedial fashion.

137. TheProject Coordinator and the UNBDBEF Regionallechnical Advisor will finetune the
progress and performance/impact indicators of the project in consultation with the full project
team at the Inception Workshop with support from UNO® and assisted by théNDP-GEF
Regional Coordinating UnifRCU). Specific targets for the first year implementation progress
indicators together with their means of verification will be developed at this Workshop. These
will be used to assess whether implementation is proagadlithe intended pace and in the right
direction and will form part of the Annual Work Plan. The local implementing agencies will also
take part in the Inception Workshop in which a common vision of overall project goals will be
established. Targets anudicators for subsequent years would be defined annually as part of the
internal evaluation and planning processes undertaken by the project team.
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138. Measurement of impact indicators related to global benefits will occur according to the

schedules defied in the Inception Workshop. The measurement, of these will be undertaken

through subcontracts or retainers with relevant institutions (e.g. vegetation cover via analysis of
satellite imagery, or populations of key species through inventories) or thspegffic studies

that are to form part of the projects activities (e.g. measurement carbon benefits from improved
efficiency of ovens or through surveys for capacity building efforts) or periodic sampling such as

with sedimentation.

139. Periodic_monitoing of implementation progreswill be undertaken by the UNDEO

through quarterly meetings with the project proponent, or more frequently as deemed necessary.
This will allow parties to take stock and to troubleshoot any problems pertaining to the orojec

a timely fashion to ensure smooth implementation of projectiiety

140. UNDP Country Offices and UNDBEF RCUs as appropriate, will conduct yearly visits to
projects that have field sites, or more oftesed on an agreed upon scheduled toebeldd in

the project's Inception Report / Annual Work Planassess first hand project progress. Any
other member of the National Steering Committee can also accompany, as decided by the NSC.
A Field Visit Report will be prepared by the CO and circudate the project team, all NSC
members, and UNDBEF no later than one month after the visit.

141. Annual Monitoringwill occur through theTripartite Review (TPR).This is the highest
policy-level meeting of the parties directly involved in timeplemenation of a project. The
project will be subject to Tripartite Review (TPR) at least once every year. The first such
meeting will be held within the first twelve months of the start of full implementation. The
project proponent will prepare an Annual Projeeport (APR) and damit it to UNDRCO and

the UNDRGEF RCUat least two weeks prior to the TPR for review and comments.

142. The APR will be used as one of the basic documents for discussions in the TPR meeting.
The project proponent will present the RPto the TPR, highlighting policy issues and
recommendations for the decision of the TPR participants. The project proponent also informs
the participants of any agreement reached by stakeholders during the APR preparation on how to
resolve operational isgs. Separat@vriews of each project component may also be conducted if
necessary.

Terminal Tripartite Review (TTR)

143. The terminal tripartite review is held in the last month of project operations. The project
proponent is responsible for preparihg Terminal Report and submitting it to UNEFO and
UNDP-GEF Regional Coordinating Unit. It shall be prepared in draft at least two months in
advance of the TTR in order to allow review, and will serve as the basis for discussions in the
TTR. The termiral tripartite review considers the implementation of the project as a whole,
paying paticular attention to whether the project has achieved its stated objectives and
contributed to the broader environmental obye. It decides whether any actions arél st
necessary, particularly in relation to sustainability of project results, and acts as a vehicle through
which lessons learnt can be captured to feed into other projects under implementation of
formulation.
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144. The TPR has the authority to suspendbalisement if project performance benchmarks are
not met. Benchmarks will be developed at the Inception Workshop, based on delivery rates, and
qualitative assessments of achievements of outputs.

Project Monitoring Reporting

145. The Project Coordinatom conjunction with the UNDRSEF extended team will be
responsible for the preparation and submission of the following reports that form part of the
monitoring process. Items (a) through (f) are mandatory and strictly related to monitoring, while
(9) throwgh (h) have a broader function and the frequency and nature is project specific to be
defined throughout implementation.

@) Inception Report (IR)

146. A Project Inception Report will be prepared immediately following the Inception Workshop
and submittd latest 3 month after the inception workshdpwill include a detailed First
Year/Annual Work Plan divided in quarterly tifirmmes detailing the activities and progress
indicators that will guide implementation during the first year of the project Work Plan
would include the dates of specific field visits, support missions from the USIDRr the
Regional Coordinating Unit (RCU) or consultants, as well as-traraes for meetings of the
project's decision making structures. The Report will alstude the detailed project budget for
the first full year of implementation, prepared on the basis of the Annual Work Plan, and
including any monitoring and evaluation requirements to effectively measure project
performance during the targeted 12 montheetirame.

147. The Inception Report will include a more detailed narrative on the institutional roles,
responsibilities, coordinating actions and feedback mechanisms of project related partners. In
addition, a section will be included on progress to aeteoroject estaishment and stanip
activities and an update of any changed external conditions that may effect project
implementation.

148. When finalized the report will be circulated to project counterparts who will be given a
period of one calendamonth in which to respond with comments or queries. Prior to this
circulation of the IR, the UNDP Country Office and UNHBFEEF Regional Coordinating Unit
will review the document.

(b)  Annual Project Report (APR)

149. The APR is a UNDP requirement and paft o UNDP&6s Country Office
monitoring and project managemelts a self-assessment report by project management to the

CO andprovides input to the country office reporting process and the ROAR, as well as forming

a key input to the Tpartite Project Review. An APR will be prepared on an annual basis prior to

the Tripartite Project Review, to reflect progress achieved in meeting the project's Annual Work
Planand assess performance of the project in contributing to intended outcomaghtbutputs

and partnership work
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150. The format of the APR is flexible but should inclutde following:

A An analysis of project performance over the reporting period, including outputs produced
and, where possible, information on the status of theoous

The constraints experienced in the progress towards results and the reasons for these
The three (at most) major constraints to achievement of results

AWP, CDR and other expenditure reports (ERP generated)

Lessons learned

Clear recommendations for fueuorientation in addressing key problems in lack of progress

D> > P

(c) Project Implementation Review (PIR)

151. The PIR is an annual monitoring process mandated biNeP-GEF. It has become an
essential management and monitoring tool for project managerdfensl tbe main vehicle for
extracting lessons from ongoing peots. Once the project has been under implementation for a
year, a Project Implementation Report must be completed by the CO together with the project.
The PIR can be prepared any time during year (Juhdune) and ideally prior to the TPR. The

PIR should then be discussed in the TPR so that the result would be a PIR that has been agreed
upon by the project, the executing agency, UND® and thdRCU.

152. The individual PIR are collectedeviewed and analyzed by the B@rior to sending them

to the focal area clusters at td®&DP-GEF headquarters. The focal area clusters, supported by
the UNDP-GEF M&E Unit, analyze the PIR by focal area, theme and region for common
issues/results and lessomhePrincipal and Regional Technical Advisguisy a key role in this
consolidating analysis.

(d) Quarterly Progress Reports

153. Short reportoutlining main updates in project progress will be provided quarterly to the
local UNDP Country Office and tHédNDP-GEF regional office by the project team.

(e) Periodic Thematic Reports

154. As and when called for by UNDP, UNBBEF or the Implementing Partner, the project

team will prepare Specific Thematic Reports, focusing on specific issues or areas gf ddtevit

request for a Thematic Report will be provided to the project team in written form by UNDP and
will clearly state the issue or activities that need to be reported on. These reports can be used as a
form of lessons learnt exercise, specific@ightin key areas, or as troubleshooting exercises to
evaluate and overcome obstacles andailiffies encountered. UNDP is requested to minimize

its requests for Thematic Reports, and when such aessary will allow reasonable timeframes

for their preparabn by the project team.

() Project Terminal Report
155. During the last three months of the project the project team will prepare the Project

Terminal Report. This comprehensive report will summarize all activities, achievements and
outputs of the Projeclessons learnt, objectives met or not achieved, structures and systems

i mpl emented, et c. and wil |l be the definitive
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lifetime. It will also lay out recommendations for anyther steps that may need to b&dn to
ensure sustainabil ity aiuteks.r eplicability of th

()  Technical Reports(project specifieoptional)

156. Technical Reports are detailed documents covering specific areas of analysis or scientific
specializations within the overafproject. As part of the Inception Report, the project team will
prepare a drafReports List detailing the technical reports that are expected to be prepared on
key areas of activity during the course of the Project, and tentative due dates. Wher@yecess
this Reports Listwill be revised and updated, and included in subsequent APRs. Technical
Reports may also be prepared by external consultants and should be comprehensive, specialized
analyses of clearly defined areas of research within the framewdhe g@roject and its sites.

These technical reports will represent, as appropriate, the project's substantive contribution to
specific areas, and will be used in efforts to disseminate relevant information and best practices
at local, national and internanal levels.

(h) Project Publicationgproject specifieoptional)

157. Project Publications will form a key method of crystallizing and disseminating the results
and achievements of the Project. These publications may be scientific or informationahtexts

the activities and achievements of the Project, in the form of journal articles, multimedia
publications, etc. These publications can be based on Technical Reports, depending upon the
relevance, scientific worth, etc. of these Reports, or may be sumsnari compilations of a

series of Technical Reports and other research. The project team will determine if any of the
Technical Rports merit formal publication, and will also (in consultation with UNDP, the
government and other relevant stakeholder groppen and produce these Publications in a
consistent and recognizable format. Project resources will need to be defined and allocated for
these activities as appropriate and in a manner commensurate with the project's budget.

Independent Evaluation
Theproject will be subjected to at least two independent external evaluations as follows:
Mid-term Evaluation

158. An independent Miderm Evaluation will be undertaken at the end of eighteen months of
implementation. The Miderm Evaluation will determin@rogress being made towards the
achievement of outcomes and will identify course correction if needed. It will focus on the
effectiveness, efficiency and timeliness of project implementation; will highlight issues requiring
decisions and actions; and wilbresent initial lessons learned about projeasigh,
implementation and management. Findings of this review will be incorporated as
recommendations for enhanced i mpl ementation d
organization, terms of rafence and timing of the miterm evaluation will be decided after
consultation between the parties to the project document. The Terms of Reference for-this Mid
term evaluation will be prepared by the UNIO® based on guidance from the Regional
Coordinating Wit and UNDRGEF.
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Final Evaluation

159. An independent Final Evaluation will take place three months prior to the terminal tripartite
review meeting, and will focus on the same issues as thetemmd evaluation. The final
evaluation will also look atmpact and sustainability of results, including the contribution to
capacity @velopment and the achievement of global environmental goals. The Final Evaluation
should also provide recommendations for foHop activities. The Terms of Reference for this
evaluation will be prepared by the UNDP CO based on guidance from the Regional Coordinating
Unit and UNDRGEF HQ.

Audit Clause

160. The Government will provide the Resident Representative with certified periodic financial
statements, and with an annual iud the financial statements relating to the status of UNDP
(including GEF) funds according to the established procedures set out in the Programming and
Finance manuals. The Audit will be conducted by the legally recognized auditor of the
Government, oby a commercial auditor engaged by the Government.

Learning and Knowledge Sharing

161. Results from the project will be disseminated within and beyond the project intervention
zone through a number of existing information sharing networks and foluaddition:

¢ The project will participate, as relevant and appropriate, in USHEIF sponsored networks,
organized for Senior Personnel working on projects that share common characteristics.
UNDP-GEF shall establish a number of networks, such as Integrataby&iem
Management, eetourism, cemanagement, etc, that will largely function on the basis of an
electronic platform.

¢+ The project will identify and participate, as relevant and appropriate, in scientific, -policy
based and/or any other networks, whicaynbe of benefit to project implementation though
lessons learned.

162.The project will identify, analyze, and share lessons learned that might be beneficial in the
design and implementation of similar future projects. Identify and analyzing lessoresdiésaan

on going process, and the need to communicate such lessons as one of the project's central
contributions is a requirement to be delivered not less frequently than once every 12 months.
UNDP-GEF shall provide a format and assist the project ti@arategorizing, documenting and
reporting on lessons learned. To this end a percentage of project resources will need to be
allocated for these activities.

GEF LOGO

163. Aln order to show the appropriate ustecogni
appear next to the UNDP logo on all project publications, including among others the project
equipment and vehicles bought with GEF funds. Any citation in publications on projects
financed by GEF must also recognize GEF appropriately.
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Table 8: Detailed Budget and Monitoring & Evaluation Plan

Type of M&E activity Lead responsible party Budget Time frame
Inception Workshop Project team 2500 At the beginning of
project implementation
Inception Report . Aucun 3 months latest after
Project team o ;
project inception
Annual step report/Report Government, UNDP country None Every year, in June of th
on project progress office, executing agency, current year at the latest
project team, Project Officer
for UNDP-GEF®
Tripartite meeting and Government, UNDP country None Every year, upon
report office, executing agency, receiving the annual steg
project team, Project Officer report
for UNDP-GEF
Steering committee Government, UNDP country 7500 Apr s | 6at e
Meeting office, executing agency, démarrage et au moins
project team, Project Qffer une fois par an
for UNDP-GEF
External midterm Project team, UNDRSEF 15000 Midway through the
evaluation HQ, Project Officer UNDP length of the project
GEF, UNDP country office
executing agency
Final external evaluation  Project team, UNDRSEF 20000 At the end of project
head office, Project Officer implementation;
UNDP-GEF, UNDP country Evaluation expost: about
office, executing agency two years after the end @
the project
Final report UNDP ountry office, Project None At least two months
Officer UNDP-GEF, project before the end of the
team project
Audit UNDP country office 3000 Each year
executing agency
Field visits UNDP country office 2 000 Each year
executing agency
Lessons leaed Project team, UNDFSEF 4 000 Each year

UNDP country office
executing agency
Total 54,000

® The manager of UNDISEF tasks is a broad term that includes regional counselorsegigimal coordinators, and
GEF project specialists residing in the region or at the main office.
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SECTION I1.

Project Logical Framework

Long-term objective
Objective of the project
Outcomes

O.1: NAP is Adopted by the
Government and diffused

0. 2: Individual and
institutional capacity building
in sustainable land
management has been build

STRATEGIC RESULTS FRAMEWORK

Contribute to the reduction of land degradation through strenigiipeapacities of institutions and resource persor
as well as through the integration of sustainable land management into national development strategies with
of improving living conditions for the populations

Strenghening institutional and operational skills in the fight against desertification and land degradation in Gu

Performance Indicators

The NAP isofficially adopted by the
government of Guinea and distributed widel available

to stakeholders.

Means of verification
- Official act of approval of the NAP

Risks and Assumptions
- Political stability of the
executing agency

- Institutional will

- Availability of counterpart
funds

- Copies of the NAP available to
stakeholders

The Sustainable Land Management Unitis - The official act of puttingn placethe SLM - Institutional will

established, officially recognized and

operational

The personnel of the SLMIg able to plan anc allocated by the State
to monitor implementation of SLM programs - Existence oMinutesfrom meetings

The agents of the decentralized; de

unit and giving it official recognition - Personnel trained remain in
- Existence of &LMU workplan their positions

- Annualfunctioning budget for the SLMU - Availability of counterpart
funds

- Motivation of the population:
- Existence of activity reports to adopt SLM practices

- Number of training sessions

concentrated, and nagovernmentastructures - Training and evaluation reports available

concerned are capable of integrating Sliiv

local development plans (LDP)

The local populations are ableitoplement

pilot SLM programs

An SLM guide is developed and approved

- Training toolsand support materials

- Skills gained in duplication of the training
received by staff

- Field visits

- Interviews with trained stakeholders

" The writing of Local Development Plans (LDP) in the CRD takes into actbersiectaal activities identified by the communities. The NGOs are responsible
for the drawing up of the LDP. Their training in SLM planning will allow them to integrate this aspect in the LDPs.
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- SLM Guide available

0. 3: SLM is harmonized Key mational policies and strategies are stud - Documents of sectal strategies - Political will to integrate
and mainstreamed into and found to have SLM integrated into them - Laws and regulatory texts SLM into national policies and
national strategies - Hierarchical frameworks and texts strategies

The legal and institutional framewarare - Presence of a database - Favorable legal and

scrutinized and improved - Published documents on SLM in various institutional frameworks

formats - Availability of counterpart

A mechanism for exchanging information on - Availability of thesedocuments to funds

the integration of SLM is put in place and is interested parties

functioning
0. 4: A Medium-Term A mediumterm investment plan is adopted - The investment plan Commitment of donors to
Investment Plan is developec - Signed firancing agreements finance future projects
and its associat financial Necessary resources identified daing - Availability of counterpart
resource mobilized mobilized funds

A planfor monitoring and evaluating the
implementation of the MTIP is developed an
implemented
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Outcome1: Adoption and distribution of the NAP
Outputs Performance Indicators

Outputl: The NAP is  Final NAP is publisheth

adoptedby the the official Government
Government Journaland availabldoy
Month 9

Output2: the NAP is Copies available to the
diffused actorsby end of Y1

Activities and sub-activities

- Submit the NAP to the
Government for approvély
Month 6

- Approval the NAP by the
Governmenby Month 9

- Edit and print the NARby
Month 9

- Distribute the NAP through
workshops, media, and
meetingsdby Month 12

- Organizeone ndional and 4
regional awarenessising
campaigns within Year 1

Responsible entitie%

MAEEEF

Government

Project

DNEF, ONC, MAEEEF
and deconcentrated
services

ONC and its suboffices
(region, prefecture,
sousprefecture)

Planned time
commitment
2 months

1-3 months

1 month

Continuous

Continuous

Baseline situation:The NAP was validated in May 2006 ohgr a national forum wherein all the actors involve
in sustainable land management met. The provisional version will be submitted shortly to the Governme

approval

8 The principal responsible party for each activity is in bold.
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Outcome?2: Individual and institutional capacity building in sustainable land managementare built

Outputs Performance Indicators Activities and sub-activities Responsible entitie3 Planned time
commitment

Outputl: The SLM - The Act creating the SLM - The pertinentarvicesprepare -DNEF, DNA, - 2 months.

unit isestablished unit is signed by the Ministe letters of designation DNElevage DNEny,

recognized, and by Month 12 - Preparation of the draft Arrété DNM, SNRFR, NGO

functional - The Act nominating - Submission of the draft Arrété

members of the CSLM is  and the designation letter
signed by the Minister and - The minister signs the Arrété
distributedby end of Month creating the unit and the letters
12 nomination

- Organizational structure - Distribution of the two texts
and work plan of the Unit - SLMU mees

are availabldy Month 18

- The SLMU meets quarterl

after it is established

Output2: The - At least 60 tained staff are - Hire Consultantdo prepare and - Project - 2 months
personnebf this unit ~ capable of duplicating SLM conduct training sessions
andthe ONCmembers practicesdby end of Y2 - Make a summary of all the - Project, Consultants, -1 month to identify
are trained in planning existing SLM practicesurrently Communities and CSO the needs and plan
and monitoringSLM practiced or in Guinea or the training
programs appropriate for Guinea - Project, consultants - 2 workshops of 3
implementation - Identify training needs days each the first
- Plan training sessions year
- Organize trainingessions - Project and
- Monitor and evaluate the Communities - Continuous
training

° The principal responsible party for each activity is in bold.

47



- SLM tools developed and - Conceive and draw up SLM
implementedy end of Y2  tools
- Distribute the developed SLM
tools
Output3: Agents from - 120 trained agents of - Identify training needs
decentralized deconcentrated services, of - Plan training sessions
government structures the CRD and of NGO have - Organize training sessien
and NGOs are trained integrated the SLM in their
in planning and PDL
implementation of SLV
activities

- Project
- Project, NGO

- Project, CRDNGO
- Project
- Project, consultants

- A minimum of 20SLM - Write the local SLM plans - Project, NGO, CRD
activities are realized in the - Integrate the written plans into - CRD, NGO
field and initial results a the LDP - CRD, NGO
recorded by end of Y3 - Implement pilot SLM actions

Output4 : Local - 150 persons (of which at

- Identify the training needs - Project, NGO, CRD,

communities are least 50 are women) are - Plantraining sessions OSPC
trained in SIM pilot competent in SLM - Organize training sessions
program techniquedy end of Y3 - Identify pilot activities
implementation - Choose pilot sites
-Pilot SLM actvities are - Implement the pilot activities
carried outin Y3n 8
villagesof the4 CRD
included in the project
Output5: An SLM - 2000 copies of aBLM - Write the TDR - Project

guide isdeveloped and guide is available to the
adopted actorsby Month 30 the SLM guide
- Present the Guide to actors

- Validate the Guide

- Project, CCRD
- ONC/MAEEEF,
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- Recruit a consultant to write uj - Project, Consultan(C)

- 3 months
- Continuous

- 1 month to identify
the needs and plan
the training

- 2 workshops of 3
days each per
prefecture the first
year

-1 month
- 1 month

- Continuous

- 1 month to identify
needs, plan training
- 3 workshops of 3
days per CRD per
year

-1 month

- 1 month

- continuous



Project
Baseline Situation:
- In a general manner, some staff of the technical services, some agents of the NGOs, and some local con
have received training in the domainsagfriculture, livestock, and forestry, but they are not SLM specialists ir
SLM.
- A National Soils Service (SENASOL) and an Agronomic Research Institute (IRAG) exist that have realize
several thematic studies on lands. Nonetheless, the dynamics oétradation has not been studied with
continuous monitoring.
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Outcomes3: Harmonization and mainstreaming of SLM into national strategies

Outputs Performance Indicators Activities and sub-activities Responsible entitie¥  Planned time
commitment

Outpu 1: National - The DSRP, th&PDA, the - Inventory policy and strategy - Project, Consultants 2 months
policies andstrategies PNAE have integrate8LM documents
are examinecdand by Month 30 - Examine, amend, and approve the - Departments 6 months at least
SLM isincorporated - Proposed curricula to documents concerned, project, SLN\
in thesetexs integrate SLM into a national - Distribute the documents unit, consultants

environmental educational - Pertinent departments Continuous

programsubmitted to project, ONCNGO,

govanment by Month 30 OSPC
Output2: Thelegal - Proposed texts for - Review codes - Pertinent Departments - 6 months starting
and institutional integrating SLM issues into - Draft anendnents to codes consultants. in the 29year
frameworks are the Forestry, Land - Submit proposals to Government f - Pertinent Departments - Continuous
examinecand Environment, and Local review and adoption projects, NGOs - 2 months starting
improvedby Collectivities Codes by - Distribute the new laws and - Pertinent in the T'year
incorporating SLM Month 30 regulations Departments, project, - Continuous

- Institutional fameworksare - Amend and adopt the existing consultants

reviewed and modified to institutional frameworks

facilitate SLM mainstreaming

by Month 36
OutpuB: The - SLM Information exchange - Put in place a framework for Project 300 CD per year
mechanism for network established by Mont building consensus 500 hard copies per
informationexchange 24 - Prepare a computerized database year
onSLM - Circulation of highquality ~ SLM
mainstreaming is information on SLM between - Prepare documents on CD, paper:
established actorsby Month 27 - Edit and distribute these documen

to actors

2 The pincipal responsible party for each activity is in bold.
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Baseline situation: On a natimal level there exists a body of legal texts and regulations on GRN. Nonetheless,
harmonization and mainstreaming of specific aspects of SLM in these documents are needed.

The DSRP takes into account aspects of sustainable natural resource manageimeunt agfdressing sustainable lan:
management explicitly. The new LPDA is in the process of being finalized and adopted, and it takes into accou
rational management of lands in strategic places.

- Several projects and programs that have been cduwwig or are in progress have developed SLM and GDF pilot
activities.
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Outcome4: Development of a mediurterm Investment Plan and Release of Resources

Outputs

Outputl: A medium

term investment plan availableby Month 18
- A database of potential

is developed and
adopted

Output2: Necessary
resources are
identified andn the
mobilization phase

Output3: The
implementdbn of the

MTIP ismonitored and

evaluated

Performance Indicators

- Investment plan

partners is set ulpy
Month 18

- Round table organized

by Month 20
- A minimum of 2

financing agreements
negotiated andignedby

Month 30

- Three (3) additional
financial ageements
under negotiation by

Month 36

- An MTIP M&E plan

Activities and sub-activities Responsible entitie§
- Write the investment plan

- Validate the plan

- Find out the priority domaini®r
intervention of partners

- Establish contacts with potentia - Project, MAEEEF
donors

- Prepare a database of partners

- Project, Consultants

- MAEEEF, SLM Unit

- Organize a round table for the - MAEEEF
donors

- Sign the financing agreements - MCI, MAEEEF, MP, MEF

- National consultant to develop

developed by Month 24 an M&E plan for MTIP
- The M&E system being implementation

implemented by M27

-SLMU implements the M&E plar

Planned time
commitment

- 12 months
starting in the &
year

-1 month
(beginning of the
3 year)

- 3 mmths (second
half of the 2% year)
- 2 months starting
in the first semeste
of year 3

- End of the first
half of year 3

Baseline Situation:the NAPhas already identified several ideas for projects and programs to combat against
desertification and land degradation; the list will be validated and implemented through the project

" The principal responsible party for each activity is in bold.
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Participation of the actors

Actors Interests of actors in SLM Justification for their participation Expected roles
Ministerial Oversight the project, responsible for the Mandates: writing policies and strategies, monitorine Administrative oversight,
departments and rati onal manage me nt implementation of policies and strategies, support t¢ national facilitation
subordinate offices natural resources; harmonization and different actors (NGO, private sector, peasant or

mainstreaming of SLM into national producer organizations), involvement in the definitio

programs ad policies of objectives and policies
Sustainable land Official structure in charge of sustainable Mandate: Promotion of sustainable management;  Promotion of SLM
management unit  land management Detailing tools and guides Creation of synergy h

activities of the National
Coordination Body in
implementing the NAP/CD

Project Coordinatior Implementation of project Project management Project coordination
Unit Assure Secretarial work of the steering committee
Documentation and reporting
National Synergy with the NAP/CD Mandate: animate, stimulate, and coordinate the  Support the SLM Unit in the
Coordination Body implementation of the NAP/CD implementation of activities
for the NAP/CD
Local elected Improvemenbf Local Development Plans Conception and implementation of community Mainstreaming SLM practices
officials of (LDP) development programs into LPD
decentralized bodies
NGO Strengthening local capacities for Mandaes: Participate in the training of local elected Training of local elected
representatives implementation of sustainable land officials, in the formulation and implementation of  officials and local ppulations;
management activities local development programs, in sensitization, in mainstreaming of SLM in local
animation and support to education of local development plans.
populations
Local Communities Natural Resource Users (sawtimber and  Participate in the adoption of sustainable natural Serve as pdt villages
fuelwood, agricultural land, pasture lands) resource management practices
Research and Integrate research into development Formulation of research programs to promote ration Advise, support, and train
training structures activities management of natural resources actors
Partners in Contribution tosociceconomic Accompany the government in the implementation Technical and financial suppor
development development activities of the country policies and strategies; support different actors in

sustainable resource management
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Timeline of project activities

QOutcomes Outputs Activities Q1L Q2 Q3 04 0Q5 Q6
Outcome 1: NAP is Output 1: NAP is adopted Submit NAP for
Adopted by the Governmenapproval

Government and Output 2: NAP is diffused

diffused

Outcome 2: Output 1: The SLM unit is
Individual and established, recognized, at
institutional functional

capacity building in
sustainable land
managemerttas

been build Output 2: The personnel of

this unit and ONGnembers
are trained in planning and
monitoring SLM program
implementation

Q7

Q8

Q9

Q10 Qi1 Q12

Edit, duplicate the NAP

__

Organize workshops for
informing the public about the
NAP

Develop and implement a NAP
distribution list

Prepare letter of designation ar
draft Arrete;

Submit for Government
signature

distribute the texts

Make a summary of all the
existing SLM practices currentl
practiced or in Guinea or
appropriate for Guinea

Identify training needs
Plan training sessions

Organize training sessions

Monitor and evaluate the
training

Conceive and draw up SLM
tools

- Distribute the developed SLM
tools
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Outcome 3: SLM is
harmonized and
mainstreamed of
into national
strategies

Output 3: Agents from
decentralized government
structures and 8Os are
trained in planning and
monitoringSLM

Output 4: Local
communities are trained in
SLM pilot program
implementation

Output 5: An SLM guide is
developed and adopted

Output 1: National policies
and strategies are examine
and SLM isincorporatedn
these texts

Output 2: The legal and
institutional framework is
examined and improved by
incorporating SLM

Identify training needs
- Plan training sessions

Organize training sessions

Write the local SLM plans

- Integrate the written plans intc
the LDP

Implement pilot SLM actions

Identify training needs; Plan
training sessions and choose
pilot sites

Organize trainings;

Identify pilot actians;
Implements the pilot activities
Write the TDR
Recruit a consultant to write up
the SLM guide
Present the Guide to actors

Validate the Guide
Inventory policy and strategy
documents

Exanine, amend, and approve
the documents
Distribute the documents

Review codes
Draft amendments to codes

Submit proposals to
Government for review and
adoption

Distribute the new laws and
regulations
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Output 3: The mechanism
for information exchange ol
SLM mairstreaming is
established

Amend and adopt the existing
institutional frameworks

Put in place a framework for
building consensus

Prepare a computerized databz
on SLM

Prepare documents on CD,
papers

Edit and distribute these
documents to actors
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Outcome 4: A
MediumTerm
Investment Plan is
developed and its
associated financial
resource mobilized

Project adaptive
management

Output 1: A MediumTerm
Investment Plan is developec
and adopted

Output 2: Necessary resourct
are identified and in the
mobilization phase

Write the investment plan

Validate the plan

Find out tke priority domains for
intervention of partners
Establish contacts with potentie
donors

Prepare a database of partners

Organize a rounthble for the
donors
Sign the financing agreements

Output 3: The implementatior
of the MediumTerm
Investment Plan is monitored

National consultant to develop
an M&E plan for MTIP
implementation

and evaluated

Project Unit established

Annual Workplan duly
implemented

Lessons learned are collectes
and disseminated

SLMU implements the M&E
plan

Recruitment of project staff, ,

equipment and installation of
the Unit

write Annual Work Plan,

Organize inception wilishop

Inception Report completed,

Annual Report and Project
Implementation Verification
documents presented to the
Steering Committee,

External evaluation conducted,
Forms from the Monitoring and
Evaluation Toolkit filled out and
submitted

Lessons learned collected,
prepared and diffused
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Total budget and work program

Award id: 00038830

Award Title: PIMS 33& 71 LD-LDC-SIDST MSPi GuineaSLM

Project id: 00043353

Project Title: Legallnstitutional Capacity Building to Combat Desertification and Land Degradation in the Republic of Guinea
Implementing Agency/ Executing Modality: Ministry of Agriculture, livestock, environment, water and foré8tational

Execution

. Atlas See
ATLAS ACTIVITIES / GEF Responsible Fund Donor L Amount Amount Amount Amount TOTAL
OUTCOMES Party ID Name ngg:t Al BLe g Besipron 2007US$ | 2008US$ | 2009US$ | 2010US $ US $ Bﬁggeet
71600 Travel 750 750 1'500
National Contractual Services-Companies
Directorate of | 00004 l(,)ll(;IODle’ 72100 p 2,500 2,500 5,000
ACTIVITY 1: NAP is Adopted Water and ( ) 74200 Audio Visual&Print Prod Costs 4,000 4,000 8,000
by the Government and diffused Forestry -
(DNEF) / 74500 | Miscellaneous Expenses 500 500
MAEEEF GOV 25,000
Sub-Total Cofinancing 0 7750 7250 0 40,000
SUB-TOTAL ACTIVITY 1
40,000
GEF 71200 International consultant
(10003) 15,000 20,000 20,000 55,000 1
71300 Local Consultants 9,000 11,000 13,000 33,000 2
71600 | Travel 15,000 18,000 18,000 51,000 3
72100 Contractual Services-Companies 25’000 29’200 15‘000 69,200 4
National 72300 Material and Goods 14.000 15.000 7.000 36,000 5
ACTIVITY 2. Individual and Directorate of — - : ! : .
Lo . e AV
institutional capacity building in Water and 62000 72400 Ccf)mmumcatlonhandl equipment 5.000 5,000
sustainable land management are| Forestry 72800 | Information Technology Equipment 4,000 4,000
built (DNEF) / 73100 Contractual Services Individual 9,600 9,600 9,600 28 800 6
MAEEEF 73400 Rental and Maintenance of other
equipments 7,000 7,000 6,000 20,000
74200 Audio Visual and Print Prod costs 22,000 25,000 20,000 67,000 8
74500 Miscellaneous Expenses 3,000 3,000 3,000 9,000
Sub-Total GEF 0 128,600 137,800 111,600 378,000
04000 UNDP 71200 International consultant 5,000 5,000 5,000 15,000
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(00012) 71300 | Local Consultants 2,000 2,000 2,000 6,000
73100 Contractual Services Individual 10,000 10,000 10,000 30,000
71600 Travel 5,000 5,000 5,000 15,000
72100 Contractual Services-Companies 5,000 5,000 3,000 13,000
74200 | Audio Visual and Print Prod costs 4,000 4,000 4,000 12,000
74500 Miscellaneous Expenses 3,000 3,000 3,000 9,000
GOV 90,000
FAO 190,000
Sub-Total Cofinancing 380,000
SUB-TOTAL ACTIVITY 2 758,000
71200 International consultant 1,500 1,500 3,000 9
71300 Local Consultants 1,500 1,500 1,000 4,000 10
71600 Travel 2,000 2,000 2,000 6,000 11
GEF 73100 Contractual Services Individual 2,400 2,400 2,400 7,200 12
62000 (10003) 73400 | Rental and Maintenance of other
equipments 1,200 1,200 1,200 3,600 13
National 74200 | Audio Visual and Print Prod costs 1,100 1,100 1,000 3,200 14
ACTIVITY 3.SLM is Dl\;\?;:ttgrrztre]zdof 74500 Miscellaneous Expenses 1,000 1,000 1,000 3,000
harmonized and mainstreamed Forasiry SR CIEF 0 9,200 10,700 10,100 30,000
of into national strategies (DNEF) / 71300 Local Consultants 2,000 2,500 2,500 7,000
MAEEEF -
UNDP 71200 International consultant 5,000 5,000
00004 1 (oo012) 71600 | Travel 5,500 2,000 2,000 9,500
74200 Audio Visual and Print Prod costs 3,000 3,000 1,500 7,500
74500 Miscellaneous Expenses 2,000 2,000 2,000 6,000
GOV 30,000
Sub-Total Cofinancing 65.000
SUB-TOTAL ACTIVITY 3 95,000
71600 Travel 1,000 1,000 1,000 3,000 15
71400 Contractual Services-Individual 2,400 2,400 2,400 7,200 16
. GEF 72100 Local Consultants 1,500 1,300 2,800 17
. National 62000 -
ACTIVITY 4: AMedium -Term | Directorate of (10003) 71200 | International consultant 1,500 1,500 3,000 18
Investment Plan is developed and Water and Audio Visual Print P "
its Resource mobilized Forestry 74200 udio Visual and Print Prod costs 1,500 1,500 1,000 4,000 19
(DNEF) / Sub-Total GEF 20,000
MAEEEF 00004 UNDP 71600 Travel 3,500 1,500 5,000
(00012) 71200 International consultant 5,000 5,000
GOV 15,000
Sub-Total Cofinancing 25,000
SUB-TOTAL ACTIVITY 4 45,000
ACTIVITY 5: Project adaptive National 6200 GEF 71400 Contractual Services-Individual 8,000 6,000 6,000 6,000 26,000 20
management Directorate of (10003) 72200 Equipment and furniture 2,000 2,000
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Water and 72500 Supplies 600 800 800 700 2,900

Forestry 72800 Information Technology Equipment 6,000 6,000

IE/ID/-'\\‘E?EFIgFi 74200 Audio Visual and Print Prod costs 800 800 1,000 2,600

71600 Travel 1,500 1,500 1,500 4,500

74500 Miscellaneous Expenses 1,000 1,000 1,000 3,000

Sub-Total GEF 47,000

71600 | Travel 500 1,500 1,500 1,500 5,000

72200 Equipment and furniture 27,000 27,000

UNDP - "

00004 (00012) 72800 | Information Technology Equipment 2,000 2,000

74100 Professional Services (audit) 1,000 1,000 1,000 3,000

74500 Miscellaneous Expenses 1,000 1,000 1,000 3,000

GOV 40,000

Sub-total Cofinancing 80,000

SUB-TOTAL ACTIVITY 5 127,000
TOTAL GEF 0 137,800 148,500 121,700 475,000
TOTAL COFINANCING 590,000
TOTAL PROJECT 1,065,000

Summary of Funds
Donor Amount US$
GEF 475,000
UNDP 200,000
GOVERNMENT 200,000
FAO 190,000
TOTAL PROJECT 1,065,000
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Budget Notes

(2) (10) (17)The GEF contribution to théotal budget for Local Consutigs isUS$
39,800for a total 0f53 week at daily rate ofl50 US$. It covers inputs to Trainigg
update of the legal SLM framework, research on biophysical and-esogimmic issues
in combating land degradation and deforestation, Development of invetadls,
design of Monitoring and Evaluation.

(3)(11)(15) Travel costs of trainings, workshops and meetings related to the
Mainstreaming and harmonizing of SLM into national strategiesyrams and policies,
networkingand monitoring and evaluatioas well asregional and subregional dedicated
training and exchange of experiences.

(4) Costs for the organization of workshaogsd trainingsas well asagreement protocols
signed with resaah institutesNGOs and technical sepés in the field.

(5) These costs relates to the purchase of material and goods for the pilot sites.

(6) (12) (16) Cost of Technical project staff (117 staff/weeks) for the daily supervision
and the coordination of all project technical activities in the fields.

(4) (10) (16 The GEFtotal budget for International consultantei$000 US$ for a total
of 24consultants/weeks at a raté 500 US$s per day It includes inputs to Training,
update of the legal SLM framework, Development of innovative touildterm and final

evaludion.

(7) (13) Fuel and lubricants for vehicles will be used to ensure liaisons between the
various project sites as well as support for execution of training activities in the field.

(8) (19 (19) In addition to the common printing and audio visuatsaelated to
workshops, trainings etc., these costs includes costs of purchasing knowledge products
form outside the country.

(20) GEF share of the cost of Project staff (117 staff/week): 50% of the cost of the
Administrative and Financial Assistant (3&ff/week) and 25% of the cost of the Project
Coordinator (39 staff/week).
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PART Il. COFINANCING LETTERS

Guinea Republic
Work- Justice- Solidarity

LSS Conakry, 21 March 2006
Ministry of Economy and Finances
No. 154(x X Initials)
MEF/CAB/DIP/DP2006

Object: Participation in the cofinancing of the
project fAStrengt hfTeNnFragk PINRG t i t ut i onal

Capacities for Combating Executive Coordinator of UNDP/GEF
Desertification and Land One United Nations Plaz(FF9)
Degradationo New York, NY 10017

S/C Resident Representative of UNDP in Guinea

Mister Coordinator,
In the context of the implementation of the aboventioned project, | have the honor to inform
you of the commitment of my Government to participate isatfinancing.

On the basis of the financing structure, | am pleased to confirm to you our contribution of over
$U.S. 200,000 for the length of the project estimated at three (3) years. This contribution is
broken down as follows:

- Payment of salaries tmational civil servants assigned to the project: $U.S. 50,000

- Implementation of project activities: $U.S. 150,000

The Guinean Government, in the context of its determination to fight against desertification and
ecosystem degradation, considiis project to be pivotal in the safeguarding of the great
potential we have in fauna and flora.

| will take this opportunity which is offered to me to reiterate my sincere thanks to you and to
your institution for the remarkable efforts that you cordiiumake to advance the so€io
economic development of Guinea Republic.

Please be assured once again, Mister Coordinator,
of the expression of my perfect and utmost esteem.

C.C.. MAE. Madikaba CAMARA
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H)"& A @ FOOD AND “ORGANISATION ORGANIZACION d___aliis

H AGRICULTURE DES NATIONS DE LASNACIONES & i 2y
i & M ORGANIZATION  UNIES POUR UNIDAS PARA ATy,
ﬂjkféﬂ_%u\ OF THE L'ALIMENTATION LA AGRICULTURA 2 abil

UNITED NATIONS ETLAGRICULTURE Y LAALIMENTACION 5.4 ~alt

Réf. FO-1/1 PMFN Conakry, le 29 juin 2007
TA 1/1
FAOR/144/07
MEKS/mt

Madame la Directrice Générale,

Objet : Confirmation du financement du Projet «Mécanisme pour les Programmes Forestiers
Nationaux » (PFN)

Dans le cadre de son Programme de Coopération avec le Gouvernement Guinéen, j’ai
I’honneur de vous confirmer que la FAO finance 4 hauteur de 300 000 US le projet «Mécanisme pour
les Programmes Forestiers Nationaux» qui sera mis en place dés le mois d’Aoiit 2007 pour une durée de
3 ans.

L’objectif global de ce projet est de renforcer les capacités d’intervention des acteurs impliqués
dans la gestion des ressources forestiéres notamment les services techniques, les Collectivités
décentralisées, la Société Civile et le Secteur privé.

Dans le cadre des activités dudit projet, un montant de 190,000 USH sera investi et reparti
comme suit ;

- Développement de Pesprit de partenariat entre les différents acteurs : 30,000 US$.

- Renforcement de la capacité d’intervention des différents acteurs (évaluation des besoins,
formations, équipements, actions pilotes) : 115.000 US$

- Amélioration des conditions de participation des populations a la gestion des ressources
forestiéres (revue diagnostic du secteur, amendement et vulgarisation des codes) : 45.000 USS.

La réalisation de ces activités contribuera a ’atteinte de I'objectif spécifique 2 (renforcement
des capacités institutionnelles et individuelles de Gestion Durable des Terres) du projet « Renforcement
de Capacités Institutionnelles de Lutte Contre la Désertification et la Dégradation des Sols en
République de Guinée ».

Me tenant & votre disposition pour toute information complémentaire, je vous souhaite bonne
réception de la présente avec |’assurance de ma considération distinguée.

Madame Monique BARDUT
Directrice Générale du FEM
1818 H Street, NW, MSN G6-602
Washington, DC 20433 USA

S/C Représentation Résidente PNUD en Guinée Conakry

Bureau de lu Représentation de la FAO en Guinée - B.P, 633 - Conakry (Rép. de Guinée)
Tel 30.46.85.81/30.46.85.82 - Fax : (224) 30.46.83.83 - E-mail: FAO-GN@fuo.org.
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FOOD AND “ORGANISATION ORGANIZACION d__aldihs

AGRICULTURE DES NATIONS DE LAS NACIONES EL_:nL:_&.':"I
ORGANIZATION UNIES POUR UNIDAS PARA El.__r_l_l_‘,JIJ
OF THE L'ALIMENTATION LA AGRICULTURA a abi

UNITED NATIONS ETLAGRICULTURE Y LA ALIMENTACION 3.4 ool

Ref. FOTi I/l PMFN Conakry, 28 June 2007
TA 1/1

FAOR/144/07

MKS/mt

Dear Madame,

Subject: Confirmationof C6 i nanci ng of project fAMechanism for t1}

Within the framewdk of its Cooperation Programme with the Government of Guinea, | have the honour
to confirm you that FAO finances with an amount o
Forestry Programmeso which ef Bywarduiatoe i n t he mont h

The objectives of this project is of strengthenin
forest resources, in particular the technical services, the decentralised communities, social society and the
private sector.

Within the famework of project activities, an amount of $190,000 will be invested and allocated as

follows:

- Development of the partnership spirit among the different stakeholders: $30,000.
- Strengthening of capacity of intervention of different stakeholders (neseissazents,
training, equipment, pilot activities): $115,000.
- I mproving the conditions of peoplebs partic
(sector diagnostic review, amending and dissemination of legal texts): $45,000.
The implementation of tlse activities will contribute to the achievement of outcome 2 (institutional and
individual capacities for the Sustainable Land Ma
Strengthening in the fight against Desertification and Land Degradation in Guinea

| am at your disposal concerning any complementary information, wishing you a good
reception of this [letter] with the assurance of my notable consideration.
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