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SECTION I: PROJECT JUSTIFICATION
PART |: SITUATION ANALYSIS

BACKGROUND AND CONTEX T
Environmental context

Overview

1. The Democrat Republic of Congo (eXaire) located in centlaAfrica straddling the

Equator has a surface area of 2,344,8602kmaking it the third largest country in Africa after

Sudan and Algerialt is semilandlocked, with a coastlinef less than 10&ilometerson the
Atlantic Oceanlt is made up of eleven provinces andrsisabordersvith nine countriesto the

north, Central African Republic; to the east, Uganda, Rwanda, Burundi, and Tanzania; to the
south, Angola and Zambia; and to the west, the Republic of Congo and the enclave of Cabinda
(Angola).

Agro - ecological zones

2. The ountry is divided into three agicological zones:

A A vast alluvial bain in the center, with a range in altitude of 300 to 500 m, covers a
third of the territory. Its vegetation is composed of equatorial forestsveauthps. It
is sparsely populated.

A Stepped sanna plateaus border on thisivein the north and sout@@0-1,200 m in
altitude),and are more densely populated.

A Mountainousvolcanic highaltitude formationsi,5007 5,000 m)to the east and
northeast irthe region of Kivu have a rdlaely high population density. This
mountain chain separates thesina ofthe Congo and the Nile Rivers.

Climate

3. The climate is equatai, predominantlywarm and hmid. The rainfall is regular and
abundant(1,545 mm/year on average), but it isriadle (from 800 tol,800 mm)in time and
space.The rainfall regime allows fotwo agricultural cyclesThe rainy season proper lasts on
average eight months out of twelaed alternates withdry season.

4, Thefollowing four types of clinateexist in DRC:

. Equatorial &mate: This is found mainly in the central basin where the monthly
temperatures from May to July can reach 27 to 25° @eively. The temperature
fluctuation is lesgshan P C. Annual rans vary from 1,600 to 2,000 mm. In this climatic
zone the dry season lasts less than 2 months.

« Tropical humid climateThe temperatures in March and July can reach 2824aAdC
respectively.Annual rainfall isbetween 1,20Gand 1,600 mm.The length of the dry
season varies from 2 to 4 months.




« Tropical climate with arid trendThe tempeaturesfrom the month of March to July can
be betweer28 and22° C in the west BasCongo)and the temperatures from November
to July between 24 antb°Cin the southwestSud Katanga)Annual rains are generally
conprised between 1,000 and2@0 mm.The dry season lasts more than 4 months and
can go up to 6 months or more.

« Mountain climate: This climate is generally found in the east of the countny @ is
tempered by altitudelhe temperatures in October and Jubry between25 and20° C.
Annual rains averagmore than J00 mmin the Katangaand 1200 mmto the east and
northeast.

Forest Resources

5. More than half of th®©RC is covered with dense forests (125 million hectares of tropical
forest) and almost auarter of the fresh water on thefiican continent (with an average of
renewable water resources of 9003I1mryear inside the countyyDRC contains practically all
the biotopes that exist in central Africa, including three categories of natural eowsyste
composed of 19 habitats: forgdtl habitats), savanna (4 habitats), and aquatic (4 habifdie
country is estimated to hav@34.5 million hectares of forests covering about 54.6% of the
surface area (see Annex 4). The humid dense forest comemfitse list and represents 68.14%
of the forest cover in DRC or 17% of the wor/l
forest remaining in AfricaHumid rainforestoccupy 52% of the national territognd places it
second in the world for tropal forestland just behind Brazil,even thoughthe rate of
deforestatiorhas increasechpidlyin DRCin recent years.

Aquatic Resources

6. DRC has a very densdver systemlt includes approximatelthirty large rivers totaling
morethan 20,000 km of vierbanksThese waters dischargaarthe CongdRiver which is 4,670
km long with the second highest discharge rate in the world at its nR80Q n? of water per
second). Hydrological features, represented by the immense river sfistaiplains, andiakes,
cover about86,080km’ or 35% of the area of the countrithey can be subdivided into three
types of natural ecosystems:
1. lake eosysens, represented by the lakes in theteafsthe country, those in the
Central Basin, and a few depression lakeshe mountains
2. river ecosyster) including the Congo River and its primary and secondary
tributaries; and
3. marineecosysterarepresented by the ocean reaches of the southwest and the Atlantic
coast.

7. Thelarge peripheral lakes of thast cover amrea of about 48,000m?2 of which 47% is
in theCongoleseerritory. Thelake areas within the borderslDRC are:

ALake Tanganyika : 18000 km2

ALake Albert : 2420 km2

ALake Kivu : 1700 km2;

ALake Edouard : 30 km2;

ALake Moero : 1900 km?



8. The lake systemin DRC also includes two important interior lakes: Lakembaand
LakeMai Ndombe. Together they covdretweern2,300and 7,000 km2 depending on the season
(lower in dry seasn and higher in rainy seasomcluded also are the depsesn lakes Lake
Kamalondo(1,700 km?) Lake Tshangalele (446 km3),ake Nzilo (280 m),Lake UpembalLake
Kisale, Lake Mukamba,and othersThe watersystem covers about 800 km2of which a
network of more than 33,000 kimcovered by rivers

9. The potetial of this complex watenetwork is almost entirely unploited. With a total
capacity of 44,000 megawatts, the hydroelectric dam of Inga on the Congo River is equal to the
task of fulfilling theenergyneeds of all ofAfrica, but only 656750 mW are prduced because

of the nonfunctioning of two-thirds of its turbines.In 2000, annual water removal was
estimated at 3 million m*, of which 112 million for agriculture (32%), 186 million for
domestic uses (82), and58 million forindusty (16%).

Soil Resources

10. TheDRC, with its vast territoryandits climatic, geologicalandfloristic diversity, has a
complex variety of soils whose phgshemical and biogical structure are known to different
degreesdepending othe location they are founéccording to the Ministry of he Environment
the principal soils of the DRC are andosols, vertidelsalsols and hydromorphic soi{$996)
Existing studieshow that thddRC has botHertile soils (volcanic, alluvial, etc.) and those that
are less fertilgtiles and others); but manyf its soils aredegraded to varying degreesoil
degradation is due especiallyitmerant slash and burn agricultusich makes use dfarmful
burning techniques and fallow periods of inadequate lengtrergrazing, bush fires
deforestation linked to various human activities, uti@died urbanization, along with other
causesThe destruction of soils is also provoked by the Ikokwledgeabout soil enhancing
practicesand improper impact assessments prior to attribukamgl to different uses Poor
management pracis and lack of inputs prohilptopersoil enrichment and/or restoration

Biodiversity

11.  The biodiversiy found inDRC is the highest of all the countries in Africa, with a total of
415 mammal speciesecorded (oubf 756 recorded in Africa), of whicl88 are threatened and
1,096known species of birds of which 26eahreatened with extinction.

12.  All the big taxonomic groupsfdlora are not yet describedyerything indicaes that the
numbers recorded faeriain axonomic units are wellelow the reality of the fieldAn analysisof
the data assembled from available documents indicates that 377 familiesgenii3énd 10,531
species (of which 1,377 are endemic) have their flomstgin in Congo

13. The Protectd Areas of theDRC include its National Parks as well as its Domains and
Hunting Reserves with an area of 200,8@@. They represent about 8% of the total area of the
country (2,345,000 km?); theurrentconservation policy oDRC s to reservel5% of the national
territory asProtected Aread he National Parkef Virunga Garamba, Kahu#Biega, Salongand

the Reserve d@kapiare UNESCO Global Heritage Sites.



14.  The country also hasveide diversity of terrestrial ecosystenmeluding
« wetland forests
« shade forest and afremountainous forests
« bamboo stands
« Zambezidry forests and woodlands
« Sudanianwoodlands
« riparianforests
« Mmangroves
« low dense forest
« wooded and herbaceous savanna

Agricultural features

15. TheDRChas a huge agricultural and livestockeguttal, including

« 80 million hectares of arable land with a good potential in fertility;

« 4 million hectare®f irrigable lands;

. Climatic diversity and a sizable water network permitting a variety of crops to be
cultivated,;

. Potential pasturéand that an accommodate about 40 millibead ofcattle;

. Forests that are a veritable biodiversity reserve, manageable for agriculture and for
theproduction of wood and newood products;

. Cultivated areas that in 2002ached 7.8nillion hectarespf which 1.1 nillion hain
permanent crap

Status and impacts of degraded lands

16. Therich and vast resources base of DRC is constantly being degitadedc ount r y 6 s
forests overcutting has caused visible damagehere has been a reduction in vegetative
biodiversty that has led to redtion in wildlife populations Agricultural production is lower
because of reduced soil fertility, which is caused by destructive agricytaretices used by
farmers. Erosion in th&reat LakedRkegionhas caused landslides atielg ravines to form and

has disturbed the wer supply in neighboringountries. There is amgentneedfor the DRC to

build the skills necessary fa@ombaing land degradation and deforestation.

17. Land degradation in the country part of a larger picturef degradation of thglobal
environmental situationn DRC (abusive harvest of forest resources, poor water resource
management, etc.) exacerbated by an unfavorable -socimomic and political context,
discussed in more detail below.
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Socio-economiccontext

18. The population of th®RC was estimated atbout 54.4million in 2004, of which68%
were living in rural areas.The average density &3 inhabitantsper km® but there are large
variationsof this depending on the region, witl®% ofthe nationakerritory supportinghearly
47% of the total population of the countnnual popultion growth is as high as 3.3%m
2001, 80%of the populationwas living below the povertthresholdand only 4% of the active
populationwas employedn the formal sedr. In 2000, only 29% of thenhabitants of the rural
sector and 83% of the urban sedtad access to potable wa{d6% on a national level)Life
expectancy at birth was 46 yeaFsnally, the rate ofprimary schoolattendancevas 33% for
boys and 32%qdr girls.

19. The economy oDRC has deteriorated stdgpn recent yearand the GDP per inhabitant
has gone down steadily since 1974; it is currently at less W&Hh 100 After a relatively
stagnant economyat the end of the 1980s under structural adjushent program the
deterioration increased from 1990veard egecially during and immediatelyollowing the
period of political instability whemost bilateral and multilateral cooperative agreemesete
suspended and large numbef refugees arrivedh the eastern part of the countihese factors
led to the quasilisappearance of the formal sector of the econdrhg economic, social, and
environmental asts of conflict have been enormous.

20. The average contribution of the different sectors to the @GDR62% for agriculture
(including forests, fish, and livestock); 17.8% for industry; and 34.6% for servides.health
situation in the counyris deteriorating at a rapid ratdue especially to the poverty of the great
majority of the population athto an unbalanced diethich is deficient in proteiland important
nutrierts. In spite of efforts madéo-date 37% of the population stithas no access to health
care.To this dark picture is also added HIV/AIDS and its ey@mwing prevalengesstimaté in
2004 at 4.5% of thegpopulaion between 15 to 49 years olhd thelack of sufficient means to
provide treatment or institute prevention programs.

21. The effectof the precarious socieconomic situatiof the Congolesgopulation on the
environment ee multifaceted and clearly vide on the landscap®riven by primary needs
especially to secure food and energy resourties, population placegrowing and more
devastating pressure on natural ecosystems.

22.  Among the factors that favor this bleak sttaa, we can consider that the agriculture and
livestock secta are in a crisis situation whidtas led toseriousfood insearity. According to

the latest FAO report, almost 73% of the population isperpetuaktate of food insecurity42

million out of a total of 57 million people in DRC are undernourish&€de GDP of the
agricultural sector plummetefiiom US$ 3.4 billion in 1990 toUS$ 2.1 billion in 2000, a
reduction of 38%The production of the principal cash crops (coffee, oil palm, cotioc,
rubber,andtobaco) has seen a rapid decline due to lower world prices, poor state of the roads,
and a lack of organizemarkets.

23. Inflation is uncontrolled and the economy is basically informal for most transactions.
Numerous functionaries of the gawiment are not paid regularly. The majority of the a&ctiv
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population is employed in agriculture whose main products are manioc, corn, palm oil, bananas,
rice, mbber, and wood. Numerous rivers and tributageve the country a huge potential for
hydroeletric power with one of the biggest dams in Africa at Inga, which is ddcaear the
mouth of the Congo iRer on the Atlantic Ocearklectricity is transported more than 2,000 km
from the dam, towards the south where the copper mines are found; itaEtbedongest direct

lines for hydroelectric power in the world.

24.  The DRCis one of the most resoureieh counties in Africa although this wealth brings
little benefit to the people who live within its territory. The country contaimgealth of minera
resources (cobalt, diamonds, copper, tin, gold, silver, zinc, manganese, tungsten, cadalium
petrol, and others), butis potential remainr the most part unexploited.

I nstitutional, legal, and political context
Institutional context

25.  The Ministry of Environmat, Nature ConservationWater and Forestss in charge of
management of the environment and natrgsburcesThe Ministry is mandated tassure:
« The promotion and coordination of activities atele to the environment, the
conservatia of nature, anthe exploitation of forest and aquatic resources;
« The management of h e ¢ owatertamd yofest ecosystems;
« The creation and magement of PtectedAreaswith a view to protect and conserve
fauna and flora
« The health of the humanaronment bycombatingall the maladies caused bater,
soil, and air pollution.

26.  Several other ministries are partially iligated in the management tfe environment

and natural resourcés DRC: the Ministry of Energy;Ministry of Transport and Urbasin and
Habitat; Ministry of Agriculture; Ministry of Rural Development; anthe Ministry of the
Interior. Because of the autonomy enjoyed by each ministry and the absence of an appropriate
legal and policyframework, the role of coordinatir§iM-related isuesis, for better or worse
assumedy the Ministry of Environment Nature ConservationWater and Forestalone. The
administration and management of land resources remains centralizectithred the pivate

sector nor civil societhasbeen associataslith environmental and natural resource management
issues Currently a considerable gap exists between the institutional capacity needed to fully
implement the environmental legislation and what can reasonable be expected in terms of
institutional capacyt and human resources with the next five to ten years (Forest hCBoBict

in DRC (2007), p. 57).

Legal Context

27. DRC has a number of laws amelgulatory texts related to the maeagen of natural

resources; mostf them however,date from the colonial periodand others have never been

implementedsince being enactethcluded in their number are:

i Decree of 26 November 1958 on ttenservatiorof natue and land use; but the decreas
never implemented
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i Ordinance n° 50/445 of 21 Augus®59 relativeto rules that must be followed by provincial
land commissioners.

i Ordinancelaw n° 63041 of 22 AugusiL969 speifically regulatingthe conservation sector in
the Congo.

i Ordinance n°® 74/148 of 2 July974detailing measures for executing the nationad | that
had been passed in an effort to comaaarchic construction andnd degradation ithe
rapidly growing urban areas

28. The Mining Code was promulgatéd July 2002andforeseesvays to efficiently monitor
the environment for its protectiorhrough government services. Thgervice of Mning
intervanes in the technical developmesftthe Plan for Improvement ariRlehabilitationof the
Environmentrequiredbeforeany mining operatioran commence. fie Plan is followed by an
Environmental Impet Assssmentas well as anEnvironmental Managment Plan of the
proposed mining operation. The Environmental Management Plan addaéstbesresources
omitted inArticle 13of theMining Code, namely

A pr o of slapésiframmerosign

A pr o of bealtvateos mnd watercourses;

c o n s ef bielagital doversity;

A consefsoisat i on

Aissues opublic health and the improvement of quality of life;

Aprotection of the humaenvironmen{Articles 52 and53);

Aany other aspectgidged pertientby the forestry department.

29. A new forestry code was promaligd in August 2002 but the implementing laws are still

in the process of being drafted. A prioritized list fevitalizing the forestry ector for the
mediumterm wasprepared in 2002 and igpdatedperiodically as progress is neadThe code

has finally providedDRC with a legal framework that will allow local populations to actively
participate in forest management in orderg@n a legitimate profit from forest resources
althoughahugedager remains that the Forest Codeods
in the foreseeable futur&€he creation of provincial consultative forest councils that have the role
of monitoring forest management by provincial authoriteesl other decerdlized entities, on

one hand, antb give advice on the classificatiam declassification of forests is another positive
step; but once again there is a lack of capacity needed to implement these changes.

30. A review of the laws and regulationslated b the environment revealthe need to
updatethem, especiallyn the fiekds of water and air pollution. This project aims to contribute to
the revisim of thelegal frameworkn DRC, the drafting of a national environmental law and the
integration of SLM-isstes into other sectelevel policies and prograsn The proposed
environmental law wuld serve as a reference for all the other texts related to the environment in
the different sectors, including agriculture, mining, foresasywell as others.

Policy ontext
31. In order to implement the Convention to Combat Desertificatiomtianal coordination

body, the National Coordination Committée Combat DesertificatiolNNCC/CCD), was put in
place by Ministerial aw N° 055/CAB/MIN/ECN-EF/04 of 03 August2004. The National
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Coordination Committeedo Combat Desertificatignwhich would be renamethe National
Coordination Committee to Combat Land Degradation and Deforestation, is a
technicaladministrative body placed under the tutelagetld Ministry of Environment
Conservation of Nature, Waters and Forestsre precisely, it is under the direct responsibility
of the General Secretariat of Environmé¥iture Conservation, Watand Forests.

32.  The principal duties assigned to tNEC/CCD are:

- assurdhe coordinaton andmonitoring of all the activities relative to the implementation
of theConvention

- provide input on reports, projects, and programs related to the fight against
desertification

- organizeworkshops to review and validateports, projects, and progna related to the
fight against desertification

- collaborate inand create synergies betwealh activities that are related to any thfe
three Rio conventions (biodiversity, climate changed combating desertification) as
well asall otherconventios related to thenvironment

- supportdifferent interest groups (public sector, private sector, research and training
bodies, civil society, base communities, etmyl seek to harmonizgpproaches between
the keystakeholders

- establish committees tocombat desertification in all decentralized entities (from
provincialto thecommunitylevel).

33. The DRC, with support from its financial and technical partpérasjust finalized its
National Poerty Reduction Strategy Pap@RSP20062008),in fulfillment of one of the short
and mediurrterm objeates ofthe Millennium Development Goals (MDYs The PRSRwill be
the frameworkwhich guidesgovernment policy anadooperatbn with development partners
underthe newlyelected government

34. ThePRSRis built onfive important pillars:
. Pronotion of good gwernanceand consolidation of peace by reinforcement of
institutions;
« Consolidation and stabilization of the maemonomy and growth;
. Improvedaccess to social secesand reduction of vulnerability;
« Combating oHIV/AIDS;
« Support of community dynamics/decentralization

35. The principal axes of th#lillennium Development Goalsoncerned with the program
are:

« Suppess hunger and extreme poverty;

« Assure a sustainable environment;

« Putin place a global partnership ttevelopment

36. Some of the expected results in tidDAF Strategic Acton Plandor the DRC are:
1 Cessation of hostilities;

Thepopuldion enjoys a greater security of persons and possessions;

The victims of conflicts are taken in and assisted.

-

14



37. There areother sectorlevel strategiessuch as théNational Environmental Action|&n
(NEAP), the Nationh Biodiversity Strategy(NBS), the NationalCapacity Self Assessment
(NCSA), the National Climate Change Adaptation PI§NAPA), andthe NationalTerritorial
Management Scheme.

38. The NEAP outlines the environmental issues DRC in regardsto sustainable
devdopment and identifies natural resourcedegradationissues within the legislative and
institutional framework and the nationaldevelopment strategylt descibes priority
environmental issuemd presents theationalprioritiesto address ovehe coming years.

39. The National BiodiversityStrategy translates thglobal vision of biodiversity into

concrete strategiefor conseration and sustainable use ablogical diversity in DRC. The
strategy includes fouparts: (1) a description of the biological diversityDRC, (2) a national
biodiversity strategy, (3) aational action plan for biodiversitgnd (4) a separat@annex that
addresses specific issuek each province in terms of existingossibilities for biodiversity
conservation.

40. Theprincipal objective of the NSA project is to evaluate the national skills in managing
the globalenvironmentin DRC througha nationalselfassessmenfthe assessmerdentifieda
significant numbeiof institutional and humargapacityneedswithin the environmental sector
manyof the keycapacityneedsdentified through the NCSA will be addressedhis project

41. The objective of theNAPA is to provide DRC with a framework to guide the
coordination and implementation oiimate changedaptation iitiatives in the country using
participative approach. The NAPA&mphasizes the need to builgnergies with other
environmental program@NAP/CAD and National Strategy anthe Biodiversty Action Plan)
and relagéd programs. The aim of the NAR#&to develop a concrete priority action program to
gui de DRCOGs adaptation to climate change.

42.  The National Territory Managementi&me is a planning document to manizgel use
Its objective is to reinitiate théand managemenprogram in DRCusing a participatory
approach.

43. It must be said thatany of the national plans and strategies developed heretofore in
DRC do not sufficiently mtegrate SLMnto their approaches spite of tke negative impact land
degradation has on economic growth, issues of sacsticg and healtrelated mattersThe
NEAP is a descriptive document and as such does not aim togalt lestitutional, angbolicy
frameworksand instrumentsn place bat will adequately resgnd to land degradation issues
DRC faces The NAP, once finalized and implemented, will significantly fill this gapt u
should be accompanied kpetter integration of th&LM issuesinto all the laws andcodes
relaed to land and forésesourcesn DRC. In addition, the national budgebes notadequately
addressctivities related to land degradation and sustainable land management.
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Causes of &and degradation

44. Land and forest resource degradationDRC is a preoccupying phenomenevhose
magnitude grows each day. The effects of tl@gradation are palpable and visible, especially at
the level of production systems and at the socioeconomig thagiacterized by extreme poverty

of rural populationghroughout the country.and andforestdegradation are a serious thréeat
economic and social developmentDiRC; they contribute to the deterioration all resource
produdion systemsthe loss of biodiversity, the increase of greenhouse gases, the reduction of
agricultural yields, aththe worseing of poverty andieneral health of the population.

Principal causes of land dgradation

45.  There are multiple causes laihd degradatiomn DRC whichcan be regneped into two
principle categories: Direct causes (human activity andaitoatic events) and indirect causes
(sociceconomic, political, andnstitutional) (see Table 1)In sum, the information presented
indicates that the directauses of land dgadationand deforestation iDRC are numerouand

the situation isaggravated by amadequate lgal and institutional framewor&nd lack of human
and institutional capacity. The situation has also been aggravated in recentbyears
unfavorable political contextcharacterized by instability and environmentally destructive
conflicts. Someof themanifestation®f land degradation are summaiizbelow.

Table 1. Principal causef land degradation and deforestation

DIRECT CAUSES INDIRECT CAUSES
Anthropogenicactivities Socioeconomic causes
o Deforestation ¢ Rampant population growth, including influx of refugee
¢ Unsustainableubsistence ¢ Unequal spatial distribution of population concentrated
agricultural pratices around big cities (most dense in the east, central south
e Overgrazing and west)
¢ Uncontrolled &nd clearing e Poverty
e Bushfires e Low technological capabilities
¢ Mining and industrial eploitation
e Inadequat@nd inappropriate Causes radted to politics andristitutional framework
irrigationanddrainagesystems ¢ Insufficient knowledge of potentiatonstraints, and trend
in theevolution of natural resources
Eco-climatic e Weakness of theustainable foresind landnanagement
e Periodic drought legislation and policy
e Heavyrains ¢ Inadequate lantenure law
e Extreme temperatures e Lack of necessary control @management of
e Acid rain statdprotectedands
e Erosion e Lack of decentralization of authority and administration

local community level

¢ Little involvement of collectivities in SLM and forest
management

e Weak database on SLM related issues

e Poor natimal capacity in terms afeveloping managing,
and monitoring projects and programs

e Weak coordination capacity and monitoringgC

e Cultural factors

e Armed conflict
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Lack of urban planning

Lack of training and extensiaservices
Forestry and mining laws not implemented
Absence ofjoodgovernancet all levels
Lack ofcoordination between activities
Low level of education

Principal threats to sustainable land management

46. The agriculture sector (crop production and livestock) is in decliii® most striking
case is that otassavaa staple that aounts for 70 to 80% of the caloriotake of the
Congolese, but whose production has fallen 20% because otrop disease and pests.
Decreasingoroductivity has led to a rapid rise in deforestation for the purpose of cleaing
landsfor cultivation. Today, peasant agriculture, which usfesv inputsand extensive farming
techniquescan not sustain sufficient productito cover growing food needs.

47. Decline in other economic activities, such asali-scale fshing activities, also pst
added pressure on land resources as people seek other livelilingeisto poverty, te
availability of fishirg equipment has fallen by 8%, resulting in a drastic decline (45%) in
production. Althoughthe estimated annual potential for fisleer prodation is 707,000 tons,
current praluction is barely 200,000 toper year

48. Land overexploitation following growing population presurein certain areas such as
Lower Congdthe mining Interland of the Katanga axis has caused a reductionf not
supprasion of the fallow periodThe region of the Great Lakes, because of its mountainous
terrain, is often subjected swil lossthroughgully erosionand landslides.

49. The disappearance of the forest has lzher) in partfo theagricultural practice oflash

andburn the anarchic exploitation for fuelvood, but primarily to theimber exploitation and

mining enterprisesthat pay no heed to environmental concerfsBnost 10,000traditional

loggers and dircod producers haveestroyechearly 200,000a of forested land in the Central

Basin Large scale mechanizedrfe st production activities is a
the currentdeforestationin DRC; with millions hectares already signeaway in logging
concessions.

50. The NEAP document estimas that around 1,700,000 ha or 29% of cultivated lands
which formerly supported perennial crops are now abandoned. This represents a danger to food
security and a loss of remues for peasant farmeesntributing greatly to rural poverty.

51. As vyields dop and land pressure mounts, locainfiersare increasinglyconvering to
more lucrative trades such as sawyelmrcoal producers, and excavatorprecious metals and
stones; many of these activitiase heretofore unregulated afwtther aggravatéhe assaults on
forest and landesources

52. The preceding scenarios, in addition to other consequential land degradation, have

resulted in aignificant loss of revenue for large portionstbé populationThe impact of this
loss has been felt not only ia reduced level of welbeing but also by displacement of
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populations, thus provoking congestion in the cities andincrease irsocial and political
conflicts.

Barriers to sustainable land management

53. From the descriptions above, it is clear thatlfC presently is in a criticaituationvis

a visits natural resource ba which is severely threatened ahd effects of which are lived
daily by the local population arate of great cocern to the global communitiRemoving the
barriersand obstacleso sustainable land, forest and water management is vital for assuring

raional management of DRCs nat ur al futuie.oligent action is mequired ¢o
ensure biodiversity conservation, contodlgreenhouse gas emissiprd theprotection and
renewal of the countryds major watercourses

54.  Barriersto sustainable land managementur at several leveind include

« Onthe humarscale Lack of capacity in rationdbnd use anegnanagement of land
lack of access to appropria®.M techniquesandtechnologiesandthe general lack
of adequate financial resourcgmor organizationand coordination among land uses
and usersgeneral weakness in the capacityyommunity based organizations, NGOs
andprivate sectoentities(producerassociatbtns anceconomic interest group&I(E),
etc).

« On the knowledge and information scaleack of upto-date information on the
current state of landegradation, linked to a deficiency in knowledge management
infrastructure; this lack of knowledge is especially gigant for DRC which is vast
and largely inaccessible

« On a financial scaleGeneral &ck of national funds thus money goes to higher
national priorities before being budgeted for SLM activities.

« On the politicalscale:Lack ofintegration of sustainabland management issues into
national policies, plans, and development programs in a systeamatibarmonized
manner.

« On the institutional andkgal scale:Poor planningand lack of consideration of SLM
and its importance to not only rural developmenttbdt e countryds econoa
global environment; lack of synergies between the different stakeholders and diverse
activities; inadequacyf laws and regulations related tational natural resource
management; absence of good governance in general dodabfgovernance over
natural resources particular; local populations are not involved in or given control
over natural resource planning or management.

« On aneconomicand socid scale a long period of political instability;extreme
poverty; the effets of HIV/AIDS; a rapid rate of population growth.

55. The purpose of this project is tmprove the legal and institutional framewankw in
place,to facilitate the completioand implementationf the NAP which isurrenly in progress
and to begin theemoval ofsome of the kegapacityrelatedbarriersrelated to sustainable land
management
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PART Il : PROJECT STRATEGY

56. The DRC ratified the United Nations Convention on Combating Desertification
(UNCCD) on 27 January1997. The convention affirms the992 Rio commitment by the
international community to sustainable development as per the principles of Agenda 21. The
establishment of an institutional, legal, and economically viai@endwork under this project

will enable DRC to respect its commitmeéathe UNCCD.

PROJECT DESCRIPTION
Baseline course of actio

57. The United Nations Convention on Combating Desertification (UNCCD) includes a
descriptive framework of causes and effects of desertification on the natural and socioeconomic
environmerg. Following the recommendations from the Convention, tB&RC has been
supported by th&lobal Mechanisn{GM) and the Global Environmental Fund (GEiR)writing

a National Action PlanNAP) for the period 2002 to 200G.he DRC organized participatory
stakeholdemeetings to discuss the priorities to include in the Nskiél deeloped a strategy to
address the issugdowever, he NAP has yet to be validated and implemented, two activities the
DRC aims to complete under the direction of this project.

58. DRCO0s f inmanceicahinia al partners support the ¢
respond to itapacity building needs through the implementatiotheffollowing programsnd
projects:
« The fiDevelopmentand Implementation of Legal and Regulatory Foundations
for Forest Managemend programfinancedby FAO and World BankKWB) focuses
on improving the legal, policy and institutional framework for forest resource
management.
« TheA Land dumsiempmggramfinanced by FAO, WB, Belgium andITTO/ILO
also focuses on forest resoe management and aims to develop and implement a
pilot forest zoning operation, identify zones for exploitation, and monitor
deforestation through the userefnote sensingechniques
. The AManagement of Forest R s o u r grogrand financed by FAO, Frame
Belgium, Italy, GermanyUNDP-GEF, USAID, andWB, contrbutes to developing a
forest managemensystem including the manaement of forest concessions; the
program also supports research on sustainable forest management, including the
development of fiancial incentives to promotesustainable forest resource
management.
« The fiContribution to economic growth the fight against poverty, health, and
well-b e i mpmgram (UNDP, WB) focusedon communitylevel and participatory
management approaches to enablé empower local resource users to participate
actively in natural resource management; the geographical focus of the program is
BasCongo, urban forestry, and supptortandmonitoring of forest plantations in the
BatekePlateau
« The finstitutional r einforcementand devel opment of manage
program(FAQ) supportghe institutional review of the forest and environment sector,
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the design and implementation of databasdéooest andforestry statistics forestry
education, anchstitutional supporto the Ministry ofEnvironment

« The UNDRGEF projecti Rehabi |l i tati on of Protected
Republic of Congop programmed to close by the end of 2008, contributed to
institutional capacity building by putting in place the policy and institation
frameworkfor improvedplanning andnanagement of protected areas.

59. The general aim of these activitissto strengthen the capacity of k&tpkeholders and to
help foster an enabling environment by reinforcitig legal, institutional andeconomic
frameworkswith a focuson forest resources and the forestry secibere are very few large
scale activities focusing on agricultural productard even less investment in sustainable land
management

60. Several otherprograms toaddressnational environmetal policy issueswere being
developed in partnership with théorld Bank andthe UNDP Unforturately these projects were

put on hold when the cooperative agreements between DRC and these international organizations
were suspended during the period of focdi unrest. Since renewed staation in the country,
emergency programs have taken precedence over land degradation issues.

Capacity and mainstreaming needs for sustainable land management

61. One of the major difficulties enoatered in implementing atrategy to decentralize
natural resource managem@nDRC s the lack of sufficient human and institutional capacity at
all levels, includingwithin national, provincial and local governmermtructures at the local
community level, and amoniGOs Likewise, material and financialesources are cruelly
lacking at every level.

62. The analysis of the baselisaows that current programs and projects are not adequate for
the removal of the legal, poly and institutional barriers and do not have the intentibn
mainstreaming SLM issue&urthermore, there are no activities that focus on scaling up SLM
best practices or aim to identify appropriate sustainable land management techniques and
technologies. Igeneral, SLM has yet to béntegrated ih 0 D Re® pdicies, strategies, and
development programs.

63. This MediumSized Projectunder theGEFsupportedLDC/SIDS Portfolio Projecfor
Sustainable Land Managementll condgst of putting in place astrategic framework to
coordinateSLM activities,streamlineSLM issues and approachasross sectoygand harmonize
interventions thereby contributing tacapacity development andhe creaton of an enabling
environment fosustainable land manaigpent in DRC

64. The NCSAproject in progress hanumeratedkey capacity neds in DRC whictcan be
summarized as follows:

« Atthe systemic scale:
- Improvement of the legal and institutional framework
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- Installation of a permanent framework for monitoring land degradation in ortettty
understand and control the causes

. Atthe institutional and organizationatale:
- Improvement irthe capacity to manage theatural resource bage a decentralized and
participatory manner
- Awareness raisingndtechnicaltraining of stakeholders

« At the individual scale
- Better knowlede of the processof land degradation argkeforestation
- Identifying SLM strategies that facilitate income generation for local land users

Project rationale and objective
Long-Term Goal and Project Objective

65. The prlong-termtg@akis fithat the project is contributing to the mitigation of land
degradation andgromotion of ecosystem integrity and stability, with enhanced ecological functions and
servicest hr ough capacity devel opment and maanddts r eami n
overall objectiveistost r engt hen DRCOs nati onal capanitgtoi t ut i c
combat land degradation in DRC

66. As stated earlierthis project is developed undére UNDP-GEF LDC/SIDS Portfolio
Project for Developing Capacity and aihstreaming Sstainable Land Mangement (SLM)
This project addsses two of theoutcomes under Immediate Objective 1 of this umbrella
project:
1 Individual and institutional capacities for SLM will be enhanteal large part of this
project is directed towards these égpof capacity building.
I Systemic capacity building and mainstreaming of SLM princijpléBis project also
addresses policy development and mainstreaming of SLM.

67. The purpose of the project is boild capacityfor sustainable lanthanagement iDRC.
The ultimate beneficiaries of the project will beesource users;ommunity groups (peasant
organizations, womerand youtl) and NGOs, along withgovernment institutions. Undehis
projectDRC will finalize, validate and implement itdAP; mainstream SLM intdey policies
and strategies; build the human and institutiaccegdadty of the country as it relates t8LM
issues; and plan and secumgestments fofuture SLM activities

Situation without GEF intervention

68. If financing from GEF is not obtainddr this project the status quo will remain in place,
implying the continuedirational managememf land and forest resources in DR@Ed very low
levels of institutional and human capacifihis will result in reduced crop yields, loss of
biodiversity, increased risk of food insectity, and threats to international wateaad global
climatic changeWithout the support of GEF for these crucial activiidsC will not be able to
begin to move in a positive direction to méet challenges afinsustainabléand use practices
and land managemendtrategies. Without the project, DRC will not begin the challenge of
integratingSLM issuesnto the political and strategidevelopmenframeworls of the country.
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Situation with GEF intervention

69. This project is the redt of in-depth and participatory analysis and will address several
key underlying causes of land degradation in DRC. Intervention will allow DRC to receive the
strategic support, appropriate tools, and necessary knowledge to conduerrionganagement

of its land resources. The project waltildress the practice of insolated interventionsthathck

of coordination in sustainable land management efforts. Furthermore, GEF funds will help DRC
accelerate sustainable development and gain the necessary tomonten mainstream land
management into national programs and policies.

Expected outcoms and outputs

70. The project hasfive outcomes and 11 outputtnked to the objective.Detailed
information on the outcomes, tbatputsand theactivities that accomparthem are presented in
the Logical Framewdrin Section Il. To summarize, they are

71. Outcome 1. The National Action Program to Combat Deforestation and Land
Degradation NAP/C) is finalized
Outputl.1l: TheNAP is validatedby the Government
Outputl.2 TheNAP is distributed and the content is explained to partners
Output 1.3 The field procedures and calendar for impletagan of priority activities of
the Action Plan are defined
Output 1.4:Outputplan for monitoring ad evaluatiorof NAP implemermationis put in
place

Total cost 15,000 US$; Contributioirom GEFi 0 US$, Co-financingi 15000 US$.

72. Outcome 2. Sustainable land management issues mainstreamed and harmonzed int
national strategies, progranand policies
Output2.1: The official Unit in charge of SM participate activelyin nationalplanning
and policy exercises
Output2.2: The biophysical and sm-economic realities and issugscombating land
degradation and deforestation are better knbwdiverse stakeholders
Output2.3: A national legal frenework for SLM is under construction

Total cost 226,500 US$; Contributionfrom GEFi 76,500 US$, Co-finandng i 150,000 U

73.  Outcome3. SLM @pacityof individuals, institutionsand organizationss improved
Output3.1: A SLM Unit in charge & SLM, installed under the SIC/CCD, is officially
recognizé and is functioning
Output3.2 Agents in Government services are trained in SLM and have a good
knowledge of the innovative tools available for SLM such as monitoring and evaluation
tools and environmental economics
Output 3.3Pilot communities and local NGOs have the technical, financial, and
organizational capacity to develop and implement participatory SLM planning
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Total cost 837,000 US$; Contributionfrom GEFi 334,000 U$$, Cofinandng i 503,000 US$

74.

Outcome4. SLM MediumTerm Investment|&n developed

Output4.l: An investrrent plan for the mediusterm, written with participation of all
donors and beneficiarieand takinginto account thepriority actiuties identified in the
NAP/CCD, is developed

Output4.2: Financialsources are identified for priority projects

Output4.3 Intentions/commitments by donors fpriority projectsare secured
Output4.4: A monitoring system for the investment plan is in place

Total cost 39,500 US$;Contributionfrom GEFi 21,500 US$, Co-finandngi 18,000 U$

75.

Outcomeb: Adaptive management and learning put in place
Output5.1: A functional project management unitimsplace
Output5.2: An annual worklan is written and duly implemented
Output 5.3: Lessondearned are documeand distribted

Total cost 117,000 US$Contributionfrom GEF- 43,000 US£o-financing- 74,000 US$

Risks and hypotheses

76.

The centrahypotheseson which the project is based are underlined below dlethe

Logical Framework Matrixn Section II)

77.

DRC will continue to experience sufficient social and political stability to permit project
implementation.

The Governmentof the DRC will have the political will necessaryto carry out the
changes that will allowollaborationbetween all the stitutions involved in the project.

The funds for activies will be available for proje@nplementation.

All the stakeholders will remain engaged in the missiorenbance sustainable land
managenent in DRC

All the institutionsinvolved at the government level have thaitical will and remain
committed to actively participate in and contributeatbthe integration of SLM into
sectorlevel policy and development frameworks.

The government demonstrates a firm commitmentirtoreased CSO and local
community participation in the planning and management of land and forest resources in
the country.

The Government ofDRC suppors the personnel responsilfor implementing the
project

All stakeholders remain committed to thenpiples and practices of SLM.

The management teans effective and collaborative and igilling to learn from
experience.

Timely and continuous support from the government and tuNDP-GEF will persist
throughout the life of the project

The risks thatcould impede the success of the projedl depend on the active

participation of key actordhe ability to decentralize project activities and implementagisn
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well asthe technical, organizational, @rfinancial skills of the project staff and allhets

involvedin project management. Many of thesks all relate to the low institutional and human
capacity found in DRC and the reason that the project will focus on awareness raising and
training. Project activities address these risks directly bydimg capacity, raising awareness,

mai nstreaming SLM and planning and programmin

Global and local benefits

7. The Minister of DRC recently described DR
descri bi ng | iDpoGabce indearms tofi cbneate changeneTDRC is rich in water
resources (33. 2% o funfrozerefresivwater, dotmding te heoUNrRepos i n
on Water Management of March 2007) and in forest resources (about 1,3k203048% of

the resources for all of Africa, according to the National Strategy and Action Rian

Bi odiversity) which occupy thibdeversitydourm iniDRE o f D
includes a rich varietyf vegetation and animal species as well as ecosystemarthatery

important for thenational and global environmerithe protection of vegetation species will

assure the potential contribution of the country to medicinal bs#islocally and internationally

andwill provide basic required resourcés the poplation. Protectiorand more sustainable

useof landand water resourcesomes from a bettamderstanding of the issuestaised public

awareness of the urgency of the mattemprovedtechnical ad institutional capacity, and an

enabling political envonment all of whichwill ensurebetter utlization of the natural resource

wealth of the countrySpecifically, the following benefits are expectedesult from the project

e At the local levelthe capacity andkills of sakeholders will be enhangeactive and
decentralizegbarticipation in the restoraticend sustainable use and management of land
resourceswill be promoted andeinforced favoring increases in and more equitable
distribution ofagricultural, pastoraknd forestry productive rescces Improved SLM in
DRC will havemeasurablémpact on the reanues of the population therebgntributing
to a reduction of poverty.

e At the global level, better land ad forest resource managementll contribute
significantly to a reduction imncontolled deforestationgreenhouse gas emissions and
to the regudtion of international waters, thus contributing to the preservation of the
environment in the subegion of &ntral Africaand the global environment in genetal.
addition, the conservatiorf biodiversity inDRC is important on the global scale because
of it huge land massvhich houses great diversity of ecosystems and aninsuatic,
soil, and vegetative resourcddore than 50% of the mammal species of Afaca found
in DRC. TheDRC s also a known center ehdemismwith 358 spe@s of endemic fish
out of 669 identified to datd.he center oGuiné@ Congoleseendemisnhas catalogued
655 species of birds of which 36% are endemi®RC. Finally, the lakes in the Rift
Valley contain tle richest lake fauna in the world.

Linkages to mplementingAgency 6s activities and progr ams
79. UNDP in DRC currently intervenes in projects that support agricultural yreds and

build capacity within local communities to support the decentralizatiorepsda recent years
UNDP activities have focused on improving tt@mmercialzation of agricultural productnd
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the ehabilitation of local infrastructurdn the domain of environment, UNDP supported the
elaboration of the National Environmental Acti®an NEAP) in 1997 andhe newnational
forestry code (200@001). Ths MSPis important for UNDP as it contributeotthe UNDAF
and responds t&DG and thenational PRSP The project has obvious links with UNDAF
especially in relation to the strategbjectives (b) reduction of poverty and (c) promotion and
regeneration of natural resources.

80. The UNDRGEF pr o] elitation af Rretécted Areasn Democratic Republiof
Congo, 0 whi ch cdlose bptheegd od 20P8enttibutedto instittional capacity
building by putting in place the policy and institutional framewfwkimprovedplanning and
management of protected arebmks between the protected areas project and this project will
be establishd by integrating SLMissuesinto the protected areas management strategiesbgnd
taking advantage of lessotmarned in regards tparticipatory communitypased management
approaches developed undee UNDRGEF Protected Areaproject.

81. In the framework of their support tORC, a certain numdr of development partners
finance programselevantto the types of activitieso beincludedin the NAP. They will be
solicited to cefinance activitieghat run parallel with this projecthe Executive Secretary and
the Global Mechanisnmof UNCCD will be closely associated witlhe implementation of the
project. The project will also benefit from tAerrAfrica Initiative, piloted by World Bankand
implemented in partnership with NEPAD,pesially in terms of the mediuterm investment
plan to be develaa under Outcome 4 of the project.

82. The strategic focus of mositerventions by developmeptrtners has been tlfierestry
sector This priority correlategerfectly with the objective®f this project as both aim to
diminish the negative impacts ¢nd degradation and deforestat. This project focuses,
however, more specifically on mainstreaming sustainable land manageewgnizingthat
SLM is a crosssectorissue and must be addressed tgtountegration and broad capaeity
building activities.

Stakeholder involvement plan

83. A wide array ofactors involved in the fight against land degption and deforestation
participatedn the preparation of this projecfThe stakeholders involved in project design will
also benvolved in the implementation ¢fie MSPand include

- the Govenment, through key secttevel ministries;

- local resource userand civil society organizationgrural agricultural producers,
communitybased associations, local community farmer groups, herders, charcoal
producers)

- NGOsintervening in the domaiof SLM;

- research and training structures (INERRe national oiversity, other regional, national,
and interational institutions);

- developmentpartners who currently suppo8LM-related programs in DRCFAOQ,
World Bank, EuropeaUnion,USAID and others.
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84.  Stakeholder involvement in the project will ocairthree diferent levels: rpresentation
within the ProjectSteering Committeeparticipation in particular project activitiessuch as
awarenessaising campaigns and SLM tramg; and participation in national and regional
workshops and p#cipatory diagnostic meeting€onsensusuilding roundtablesvill also be
conductedat appropriate decentralized leseb guarantegarticipation by local actorslhese
roundtables shall sab integrate representatives from other ministerial departments involved
(agriculture,forestry, mines, etc.) anshonrgovernmental players (civil society, private sector,
etc.).

Ministry of EnvironmentNatureConservation, Wateand Forests

85. The State,Hrough theMinistry of EnvironmentNatureConservation, Wateand Forests,
will be the impementing agency of the projett.will put in place aProject Steering Committee
to permit all the categories of stakeholders to participate fully in the implatieent The
Project Technical Committee, joining key technical partnefsthe different ministerial
departmentand research institutions wilerve as aechnicalmonitoring structurdor project
implementation.

Ministry of Foreign Relations and Coopéian

86. The Ministry of Foreign Relations and Cooperation will aert of the Project Steering
Committeelts major role will beto create aenabling environment by establishiagartnership
betweerthe government and donais mobilize financial resource3his ministry shall equally
assure the appropriatmllaboration betwea the government and UNBBEF and it is to this
end that the ministry will participate in afroject tripartite reviews and monitoring and
evaluation activities.

Local communitie

87. A number ofpilot local communitieswill be involved in projecactivities, especially in

terms ofcapacitybuilding activities They will also be invitedo participatein workshops and
roundtable meetings to identify options fearticipatory sustainat# land management,
espeially in finalizing and implementing environmental policy and legal refor@mnmunity

based associationswill also be involved in and benefit from the SLM technologies and
techniques piloted under the proje8s great socigolitical stability is achieved in DRC, the
government has been pushing for a greater role for state institutions in land and forest
management; this project will help establish a positive dialogue between the various actors to
ensure CSOs and NGOs are not maatized in evolving participatory NRM strategies and
policies.

88. Local land users and communities ndeglter information about SLM issues and best
practicesand are seeking greater participation in resource management issweasing their
awareness alib the causes of land degradation will help them to understand thiatatienal
exploitation of resourcemay solve some of their problems in the short term but will lead to
greaterosses and problems in the letegm.
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Non-governmental organizations

89. National ron-governmental organizatior{®GO) will be involved through regional and
national worlshops. Furthermorehey will implement projectactivities ofaimed at building
local community capacity to manage land resounges sustainable manndfinally, they will
benefitdirectly from trairing on sustainabliand management issues.

90. NGO stakeholders will béargeted for capacity building activiti@gth the aim ofbetter
equippingthem to fight against lad degradation and deforestatiamd to develp positive
dialogue with the government on greater local participation in SNdngovernmental
organizations accredited by the Convention and recognized by the Mwifittye selected to
implement awarenessising and community organization activities

FINANCIAL PLAN

Streamlined incremental costsassessment

91. The analysis of the baseline reference showed that projects/programs in progress do not
contribute in a significant manner to timeprovement of technicalnd managemeskills of key
playersin the domain of SLM. Furthermore SLM issues are not being mainstreamed or
harmonized in théegal policy and institutional frameworksf the country Likewise, existing
programshave notyet providel avenues for buildingynergies betweeacions and actors

There is an urgent need fartities thataim toguarantee full and effective participation of the
stakeholders in the fight againsind degadation and deforestation. Enhancing SLM in DRC

will contribute tothe protection of the globahvironment.

92. The sources of einancing are:
93. The FAO-Netherlands Partnership for the Forest Sector (FNAFORETS) program

(US$ 4%,000 has been in operation since June 2005 and is programmed to end in May 2008.
The programtargets legal and institutional capacityilding in forestsectorthrough four main

activity lines
« Support for developing legislation related to the forest sector
« Pil ot Aforestry zoningo program

« Support to developing financial compensation programs for communities living near
forest concessions
« Community forest management pilot program

The communitybased management activities and financial compensation programs will inform
and contribute to the aims of reinforcing commuifised SLM and identifying sustainable
financial mechanisms for SLM und#his project.

94. The UNDP DRC Country Office (CO) will ebnance the proposed project through a

cash contribution of US$ 200,000. UNDP funds will support, in particular,-leeal capacity

building to developed effective decentralized and participagtmgtegies for SLM. UNDRO

funds will also support a portion of the proj
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95. The Government will contribute both in kind and caeficancingto the project. Some

of the project management costs (US$ 54,000), akdtiy contributions to activities related to
SLM mainstreaming (US$ 20,000) and institutional capacity building (US$ 30,000) will be
priority activities for the Government of DRC.

96. Taking nto account the threat from tliegradation of th€ongolesescosysems on the
global environment, especially inerms of international vaters and the humid equatorial
rainforest, actions aimed at reversingis trend are of highest priority and are addressed in the
GEF alternativeThese complementary activities to beainced by GEF will be considered as
incremental costs relative to tf@lowing strategic objectives
« Technical, financial, and organiganal capacity building forState servies, some
NGOs, some pilot communitjeend Civil Society
« Improvement of the ledand institutional framework
. Raising the general awareness lahd degradation and deforestation processes
taking place in DRC and developing participatory responses to the issues

Global Environmental Objectives

97. The Global Environmental Objectives ohet project are to build capacity for
sustainable use of the countrydéds | and and re
funding to canplement other financing secured from FAO andDP to undertake a program
to mainstreanSLM into natonal plans ad strategies anduman resourcdevelopment in key
sectors

98. One of the greatest global benefiie the proposed GEF investmeist the highly
integrated approach to SLM capacity development of this project. Aspects of particular
importance for this muksectorintegrated apprch include; athe emphasis on participatory,
multi-stakeholder approaches) bmphasis on mainstreaming SLM and on integrating best
practices and lessongdrned into land use planning) the use of financial plannindor
analyang and prioritizing SLM activities and) dll the emphasis on SLMnowledge sharing.

SystemsBoundary

99. The project will develop a comprehensive range of interventions designed to build
capacity for developing sustainable land management systems thassatlie root causes of
land degradation and that overcome barriers to SLM. The project will address identified
problems of unsustainable agriture anddeforestation.lt will not deal directly with land
degradation caused by political unrest and the xnfind mobility of refugee population§he
project is designed fdhree (3) years.

Project budget
100. A budget summary by outcome and by source of financing is presented below. A full,

detailed project activity budget is presente®eéction Il Note thathe project management costs
are listed under the same Annex with GEF funding 48800and $US64,000funded through

28



co-financing by UNDP ($U20,000 andGovernmen{$US54,00Q. Activities in Outcome 3
on Capacity Development for SLM are-financed ly GEF, UNDPandFAQO as demonstrated in
the matrix under the nméiloned annex. The budget summary bestwws the allocation of the
uses of GEF and Giinancing funds per Outcome

Table 1: Summary Budget

Component GEF Cofinancing Total
DRC UNDP FAO

The National Action Program

finalized i ] 15,000 ] 15,000
Mainstreaming and harmonizing SL

issues into national strategies, -

programs, and policies 76,500 20,000 130,000( 226,500
Capacities of individuals, institutiong

and organizations in SLM are built 334,000/ 30,000{ 147,000 326,000 837,000
Mediumterm investment plan

developed 21,500 i 18,000 i 39,500
Project coordination and managems

unit is functional 43,000/ 54,000 20,000 ) 117,000
TOTAL MSP 475,000 104,000 200,000 456,000 1,235,000
Table 2: Detailed description of co-financing sources

Sourcesof cofinandng
Name and donor Category* Mode* Sum Status*
(source) (3US)

FAQO' Multilateral Organization | Cash 456000 US $| Committed
GOVERNMENT | Government In kind 104000 US $| Confirmed
UNDP Multilateral Organization | Cash 200,000 US § Confirmed
Sub-total of co-financing 760,000US $

*Category = goverment,NGO, multilateral or bilaterabrganism

Mode =In kind or in cash

Statis = committed, confirmedn the process of negation

101.
(@)
(b)

Value:

Food and Ayricultural Organization (FAO);Status
$US 456,000.00
Government of DRCStatus submitted as attache®.alue: $US 104,000.00

The following letters of commitment are attached in An&éor further reference:

submitted as attached.

! This cofinancing comesn the context of the development component and the updating of legal and regulatory

laws (writing of legal and regulatory laws, management and forest zoning, extension on prepared laws, and other

measures for sustainable forest managemehd letter ofCofinancing for the indicated value will be obtained and

submitted latest at Project Inception.
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(© UNDP; Source UNDP Country Programme for DRGtatus Negotiated we
await commitment letterValue: $US 200,000.00

Additional financial information

Table 3: Project administration budget2

Estimated :
Component consultant | GEF($) gcfztracres (%) I(3$r)o =eo
weeks
Local consultants/project staff 195 29,400 14,000 43,400
Office faC|I|t|e_s, equipment, vehicle 8,800 57,000 65.800
and communications
Travel 3,500 2,000 5,500
Miscellaneous 1,300 1,000 2,300
Total 43,000 74,000 117000

[Note: the total has to match the total given in therall outcome budget of the MSP. Also, the
GEF contribution to the project administration cost is capped at 10% of the total GEF
contribution to the project]

Table 4: Consultants working for technical assistance components:

Estimated .
Component consultant GEF($) S;E?cres $) (I;r)o e i
weeks
Local consultants 234 114,400 120,000 234,400
International consultants 54 59,000 75,000 134,000
Total 288 173,400 195,000 368,400

For all consultants hired to manage project, please attach the Terms of Reference, giving a description of their staff weeks, roles

and functions in the project, and their position titles in the organization, such as project officer, supervisor, assistants or
secretaries.
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PART Il : MANAGEMENT ARRANGEMENTS

PROJECT IMPLEMENTATI ON PROCESS

Institutional framework and project implementation arrangements
General framework

102. The project wi be implemented over three years according to the national execution
procedure of UNDP (NEX) and in conformance with GEgureements.The Directorship of
Sustainable Development (DDD) of tMinistry of Environment,Nature Conservation, Water
and Forest of DRC will be the national implenging agency of the projectthe DDD will
designate a National Director to assure dlierall supervision of the projeah the name of the
GovernmentThe National Director will receiveo compensation osalary for tlese duties.

103. As principal executing agency of GEF, the UNDP will provide administrative and
techncal assistance to the DDIh close collaboratio with the National Director, UNDWill
participate in the overall supervision of project activities and wifive to develop and
strengthen relationships with other pertinent projects.

ProjectCoordination Unit

104. A Project Coordination Unit will be established under the guardianship of the DDD of the
Ministry of Environment, Conservation of Nature, Waters Bodestsof the DRC. It will be

directed by the National Project Qdmabr (NPC) supported by a financial and administrative
assistant. These two persons will be recruited for the length of the project (see terms of reference
in Annex ). TheProjectCoordination Unit(PCU)will function with autonomy as required.

ProjectSteeringCommittee

105. The role of theProject Steering ©@mmittee PSC) will be to guide project activities,
advise the National Project Coordinator as needed, and approwal aworkpbhns and
evaluationslt will act as a decisiomaking body and will meet four (4) tirmger yearSeethe
Terms of Reference for th®SC, including its compositiom Annex2.

Project TechnicaCommittee

106. A technical committee will be put in plate provide technical input into and oversight of
project activities. The technical committee will supervisetethnical activities of the project
(validation of technical reports and studies; tecain monitoring in the field).lt will be
composed ofa maximumof eight (8) members representing the sectors critical to SLM. The
committee will meet once every two months. The Terms ddfdRence for the technical
committee inANnex3 give more details on its ns®oN.

31



The Govermentof theDRC

107. The Government of RC will support project management by providof§ ce space for

the project team. In addition, the government agrees to budget the cost of a number of the
recurrent expenditures of the projgeixpenses for maintaining equipment acquired for the
project,consumables,te.). Financing suctactivities after the end of the project will be assured

by the National Budget (internal or matally equivalent resourcesfhe Government will also

take the measures neededrtake maximum use of the practices anddaesdearned during the
project.

PART IV : MONITORING AND EVALUATION

MONITORING AND EVALU ATION PLAN

108. Project monitoring and evaluation will be conducted in accordance with established
UNDP and GEF procedures and will be provided by the project team andNBP Country
Office (UNDP-CO) with support fromUNDP-GEF. The Lodcal Framework Matrix irSection Il
provides performance and impact indicators for project implementation along with their
correspondingneans of verificationThese will form the basis amhich the project's Monitoring

and Evaluation syst will be built.

109. The following sections outline the principle components of the Monitoring and
Evaluation Plan and indicative cost estimates related to M&E activities. The project's Monitoring
and Evaluabn Plan will be presented and finalized at the Project's Inception Report following a
collective finetuning of indicators, means of verification, and the full definition of project staff
M&E responsibilities.

Use of the Monitoring, Evaluation, and Refog Toolkit

110. The project will use thélonitoring, Evaluation, and Reporting Toollitovided by the
Global Support Unibf the LDC/SIDS Portfolio Project It will fill out and submitan Annual
Project Review Form t®RC UNDP-CO before the first ofJuly each year for the eventual
review and transmission to the Regional Coordination Unit before thefiRily.

Project Inception Phase
111. A Project Inception Workshomill be conducted with the full project team, relevant

government counterparts, -ioancing partners, the UNDEO and representation from the
UNDP-GEFRegional Codlinating Unit, as well a8 NDP-GEF (HQs) as appropriate.

112. A fundamental objective of this Inception Workshop will be to assist the project team to
understand and take ownershipf the projectos goal s and obj
preparation of the project's first annual work plan onbih&s of the project's logical framework

matrix. This wil include reviewing the logical framewortindicators, means of verification,
assimptions), imparting additional detail as needed, and on the basis of this exercise finalize the
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Annual WorkPlan (AWP) with precise and measurable performance indicators, and in a manner
consistent with the expected outcomes for the project.

113. Additionally, the purpose and objective of the Inception Workshop (IW) will be to: (i)
introduce project staff with theINDP-GEF expanded teamwhich will support the project during

its implementation, namely the CO and responsible Regional Coordinating Unit staf&téil

the roles, support services and complementary responsibilities of \ND&nhd RCU stafis a

vis the project team; (iii) prade a detailed overview diNDP-GEF reporting and monitoring
and evaluation (M&E) requirements, with particular emphasis the Annub Project
Implementation Review (P)Rand related documentation, the Annual Project Report (APR),
Tripartite Review Meetings, as well as mem and final evaluations. Equally, the IW will
provide an opportunity to inform the project team dldJP project related budgetary planning,
budget reviews, and mandatory batlgdjustments

114. The IW will also provide an opportunity for all parties to understand their roles,
functions, and responsibilities within the project's decisi@mking structures, ncluding

reporting and communication lines, and conflict resolution mechanisms. The Terms of Reference

for project staff and decisiemaking structures will be discussed again, as needed, in order to
clarify for all, eachepogectsindementatospghase.si bi | i ti e

Monitoring responsibilities and events

115. A detaled schedule of project reviewneetings will be developed by the project
management, in consultation with project implementation partners and stakeholder representatives
andincorporated in the Project Inception Report. Such a schedule will include: (i) tentative time
frames for Tripartite Reviews, Steering Committésetingsand (ii) project related Monitoring and
Evaluation activities.

116. Day to day monitoringof implementatin progresswill be the responsibility of the
Project Coordinator, based on the project's Annual Work Plan and its indicators. The Project
Team will inform the UNDPRCO of any delays or difficulties faced during implementation so
that the appropriate suppaor corrective measures can be adopted in a timely and remedial
fashion.

117. The Progct Coordinator and theNDP-GEF RegionalTechnical Advisor will finetune

the progress and performance/impact indicators of the project in consultation with the fali proje
team at the Inception Workshop with support from UNO® and assisted by théNDP-GEF
Regional Coordinating UnifRCU). Specific targets for the first year implementation progress
indicators together with their means of verification will be developatiiatWorkshop. These

will be used to assess whether implementation is proceeding at the intended pace and in the right
direction and will form part of the Annual Work Plan. The local implementing agencies will also
take part in the Inception Workshop irhieh a common vision of overall project goals will be
established. Targets and indicators for subsequent years would be defined annually as part of the
internal evaluation and planning processes undertaken by the project team.

118. Measurement of impact inditors related to global benefits will occur according to the
schedules defined in the Inception Workshdpe measurement, of these will be undertaken
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through subcontracts or retainers with relevant institutions (e.g. vegetation cover via analysis of
satelite imagery, or populations of key species through inventories) or through specific studies
that are to form part of the projects activities (e.g. measurement carbon benefits from improved
efficiency of ovens or through surveys for capacity building &fjar periodic sampling such as

with sedimentation.

119. Periodic monitoringof implementation progressill be undertaken by the UNDEO

through quarterly meetings with the project proponent, or more frequently as deemed necessary.
This will allow parties ¢ take stock and to troubleshoot any problems pertaining to the project in

a timely fashion to ensure smooth implementation of projectiiety

120. UNDP Country OfficeandUNDP-GEF RCUs as appropriate, will conduct yearly visits

to projects that have fig sites, or more often based on an agreed upon scheduled to be detailed
in the project's Inception Report / Annual Work Plan to assess first hand project progress. Any
other member of thBrojectSteering Committee can also accompany, as decided B5GeA

Field Visit Report will be prepared by the CO and circulated no less than one month after the
visit to the project team, aiSC membersandUNDP-GEF.

121. Annual Monitoringwill occur through theTripartite Review (TPR)This isthe highest
policy-levd meeting of the parties directly involved in thmplementation of a project. The
project will be subject to Tripartite Review (TPR) at least once every year. The first such
meeting will be held within the first twelve months of the start of full implaatean. The
project proponent will prepare an Annual Project Report (APR) almiohisut to UNDRCO and

the UNDP-GEFRCU at least two weeks prior to the TPR for review and comments.

122. The APR will be used as one of the basic documents for discussionsTiRRhmeeting.

The project proponent will present the APR to the TPR, highlighting policy issues and
recommendations for the decision of the TPR participdrts. project proponent also informs
the participants of any agreement reached by stakeholders theiAdPR preparation on how to
resolve operational issues. Separatéemws of each project component may also be conducted if
necessary.

Terminal Tripartite Review (TTR)

123. The terminal tripartite review is held in the last month of project operatidrespiioject
proponent is responsible for preparing the Terminal Report and tugnii to UNDRCO and
UNDP-GEF Regional Coordinating Unit. It shall be prepared in draft at least two months in
advance of the TTR in order to allow review, and will servéhasbasis for discussions in the
TTR. The terminal tripartite review considers the implementation of the project as a whole,
paying paticular attention to whether the project has achieved its stated objectives and
contributed to the broader environmentddjective. It decides whether any actions are still
necessary, particularly in relation to sustainability of project results, and acts as a vehicle through
which lessons learnt can be captured to feed into other projects under implementation of
formulation.
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124. The TPR has the authority to suspend disbursement if project performance benchmarks
are not met. Bashmarkswill be developed at the Inception Workshop, based on delivery rates,
and qualitative assessments of achievements of outputs.

Project Monitori ng Reporting

125. The Project Coordinat in conjunction with thdUNDP-GEF extended team will be
responsible for the preparation and submission of the following reports that form part of the
monitoring process. Items (a) through (f) are mandatory and strétdliied to monitoring, while

(9) through (h) have a broader function and the frequency and nature is project specific to be
defined throughout implementation.

(a) Inception Report (IR)

126. A Project Inception Report will be preparadd submitted no latehan 3 montls after

the Inception Workshaplt will include a detailed FitsYear/Annual Work Plan divided in
guarterly timeframes detailing the activities and progress indicators that will guide
implementation during the first year of the project. ThisrkVBlan would include the dates of
specific field visits, support missions from the UNEKO® or the Regional Coordinating Unit
(RCU) or consultants, as well as tifframes for meetings of the project's decision making
structures.The Report will also incluel the detailed project budget for the first full year of
implementation, prepared on the basis of the Annual Work Plan, and including any monitoring
and evaluation requirements to effectively measure project performance during the targeted 12
months timeframe.

127. The Inception Report will include a more detailed narrative on the institutional roles,
responsibilities, coordinating actions and feedback mechanisms of project related phrtners.
addition, a section will be included on progress to date on gireg®lishment and staitip
activities and an update of any changed external conditions that may effect project
implementation.

128. When finalized the report will be circulated to project counterparts who will be given a
period of one calendar month in whito respond with comments or queri€sior to this
circulation of the IR, the UNP Country Office andJNDP-GEF Regional Coordinating Unit

will review the document.

(b)  Annual Project Report (APR)

129. TheAPRisaUNDP r equi r ement aCouhtry@tce tentralfoversight) P 6 s
monitoring and project managemelts a self-assessment report by project management to the
CO andprovides input to the country office reporting process andRtbAR, as well as forming

a key input to the Tripartite Project Rew. An APR will be prepared on an annual basis prior to

the Tripartite Project Review, to reflect progress achieved in meeting the project's Annual Work
Planand assess performance of the project in contributing to intended outcomes through outputs
and patnership work
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130. The format of the APR is flexible but should inclutie following:

A An analysis of project performance over the reporting period, including outputs
produced and, where possible, information on the status of the outcome

The constraints gerienced in the progress towards results and the reasons for these
The three (at most) major constraints to achievement of results

AWP andexpenditure reports

Lessons learned

Clear recommendations for future orientation in addressing key problems wof lack
progress

D> > > >

(c) Project Implementation Review (PIR)

131. The PIR is an annual monitoring process mandated by the GEF. It has become
essential management and monitoring tool for project managers and offers the main vehicle 1
extracting lessons from ongoingopects. Once the project has been under implementation for a
year, a Project Implementation Report must be completed by the CO together with the project.
The PIRis to be prepared by July Ind ideally prior to the TPRThe PIR should then be
discussedn the TPR so that the result would be a PIR that has been agreed upon by the project,
the executing agency, UNBEO and théRCU.

132. The individual PIRare collected, reviewed and analyzed by theUR®&ior to sending
them to the focal area clustastheUNDP-GEFheadquartersthe focal area clustersupported
by the UNDP-GEF M&E Unit, analyze the PIRy focal area, theme and region for common
issues/results and lessofi$ie Principal and Regional Technical Advisgisy a key role in this
consolidating aalysis.

133. The focal area PIRre then discussed in the GEF Interagency Focal Area Task Forces in
or around November each year and consolidated reports by focal area are collated by the GEF
Independent M&E Unit based on the Task Force findings.

134. The GEF M&EUnit provides the scope and content of the PIR. In light of the similarities
of both APR and PIRJNDP-GEFhas prepared a harmonized format for reference.

(d) Quarterly Progress Reports

135. Short reportoutlining main updates in project progress will be predidjuarterly to the
local UNDP Country Office and theNDP-GEFregional office by the project team.

(e) Periodic Thematic Reports

136. As ard when called for by UNDRJNDP-GEF or the Implementing Partner, the project
team will prepare Specific Thematic Refs focusing on specific issues or areas of actiVihe
request for a Thematic Report will be provided to the project team in written form by UNDP anc
will clearly state the issue or activities that need to be reportethase reports can be used as a
form of lessons learnt exercise, specificsught in key areas, or as troubleshooting exercises to
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evaluate and overcome obstacles andatliffies encounteredJNDP is requested to minimize
its requests for Thematic Reports, and when such assserywill allow reasonable timeframes
for their preparation by the project team.

(f) Project Terminal Report
137. During the last three months of the project the project team will prepare the Project

Terminal Report.This comprehensive report will summarize all at#g, achievements and
outputs of the Projectessons learneddbjectives met or not achievestructures and systems

i mpl emented, et c. and wil |l be the definitive
lifetime. It will also lay out recommendans for any futher steps that may need to be taken to
ensure sustainabil ity atiuteks.replicability of th

()  Technical Reports(project specifid optional)

138. Technical Reports are detailed documents covering specific areas of analyssitdicsc
specializations within the overall projecAs part of the Inception Report, the project team will
prepare a draft Reports List, detailing the technical reports that are expected to be prepared on
key areas of activity during the course of thej@&t and tentative due daté&¥here necessary

this Reports List will be revised and updated, and included in subsequent AédRsical

Reports may also be prepared by external consultants and should be comprehensive, specialized
analyses of clearly defed areas of research within the framework of the project and its sites.
These technical reports will represent, as appropriate, the project's substantive contribution to
specific areas, and will be used in efforts to disseminate relevant informationsirptdmtices

at local, national and international levels.

(h) Project Publicationgproject specifié optional)

139. Project Publications will form a key method of crystallizing and disseminating the results
and achievements of the ProjeThese publications maye scientific or informational texts on

the activities and achievements of the Project, in the form of journal articles, multimedia
publications, etcThese publications can be based on Technical Reports, depending upon the
relevance, scientific worth, et of these Reports, or may be summaries or compilations of a
series of Technical Reports and other researtle. project team will determine if any of the
Technical Rports merit formal publication, and will also (in consultation with UNDP, the
governmentand other relevant stakeholder groups) plan and produce these Publications in a
consistent and recognizable format. Project resources will need to be defined and allocated for
these activities as appropriate and in a manner commensurate with the frogkets

Independent Evaluation
140. The project will be subjected to at least two independent extevahlations as follows:
Mid-term Evaluation

141. An independent Midferm Evaluation will be undertaken at the enceighteen months
of implementation. The M-Term Evaluation will determine progress being made towards the
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achievement of outcomes and will identify course correction if needed. It will focus on the
effectiveness, efficiency and timeliness of project implementation; will highlight issues rgquirin
decisions and actions; and will present initial lessons learned about prasign,d
implementation and management. Findings of this review will be incorporated as
recommendations for enhanced i mpl emenflleti on
organization, terms of rafence and timing of the migtrm evaluation will be decided after
consultation between the parties to the project document. &masTof Reference for the Mid

Term Bvaluaton will be prepared by the UNDBDEO based on guidandeom the Reginal
Coordinating Unit andUNDP-GEF.

Final Evaluation

142. An independent Final Evaluation will take place three months prior to the terminal
tripartite review meeting, and will focus on the same issues as theemicevaluationThe final
evduation will also look at impact and sustainability of results, including the contribution to
capacity @velopment and the achievement of global environmental gblaésFinal Evaluation
should also provide recommendations for foHop activities. The Tens of Reference for this
evaluaton will be prepared by the UNDEBO based on guidance from the Rewgil
Coordinating Unit andNDP-GEFHQ.

Audit Clause

143. The Government will provide the Resident Representative with certified periodic
financial statementgnd with an annual audit of the financial statements relating to the status of
UNDP (including GEF) funds according to the established procedures set out in the
Programming and Finance manual¥he Audit will be conducted by the legally recognized
auditorof the Government, or by a commercial auditor engaged by the Government.

Learning and Knowledge Sharing

144. Results from the project will be disseminated within and beyond the project intervention
zone through a number of existing information sharing ndd¢svand forumsln addition:

¢ The project will participate, as relevant and appropriate)NIDP-GEF sponsored networks,
organized for Senior Personnel working on projects that share common characteristics.
UNDP-GEF shall establish a number of networks, lsuas Integrated Ecosystem
Management, ectourism, cemanagement, etc, that will largely function on the basis of an
electronic platform.

+ The project will identify and participate, as relevant and appropriate, in scientific, -policy
based and/or any othaetworks, which may be of benefit to project implementation though
lessons learned.

145. The project will identify, analyze, and share lessons learned that might be beneficial in
the design and implementation of similar future projects. Identify and analiggsgns learned

is an on going process, and the need to communicate such lessons as one of the project's central
contributions is a requirement to be delivered not less frequently than once every 12 months.
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UNDP-GEF shall provide a format and assist threjpct team in categorizing, documenting and
reporting on lessons learned. To this end a percentage of project resources will need to be

allocated for these activities.

Table 5: Detailed M&E Plan and Budget

Type of M&E activity Lead responsible party Budget Time frame
. Project implementation team | None At the beginning of project
Inception Report : .
implementation
Three manuals written | GEF (upon National Bid) None If possibleas soon as
(M&E, Accounting, project starts.
technical)
Baseline study inqpject | Executing agency using local | 12000 $ US At the beginning of the
zone consultation project
Annual step report/Repol GovernmentUNDP country None Evely year, in June of the
on project progress office, executing agency, proje current year at the latest
team, ProjecOfficer for
UNDP-GEF*®
Tripartite meetingand GovernmentUNDP country None Every year, upon receiving
report office, executing agency, proje the annual step report
team, ProjecOfficer for
UNDP-GEF
Externalmid-term Project teamlUNDP-GEFHQ, | 15000% Midway through the length
evaluation ProjectOfficer UNDP-GEF, of the project
UNDP country officg executing
agency
Final external evaluation| Project teamUNDP-GEFhead | 15000% At the end of project
office, ProjectOfficer UNDP- implementation;
GEF, UNDP countryoffice, Evaluationex-post:about
executing agency two years after the end of
the project
Final report UNDP country office, Project At least one month before
Officer UNDP-GEF, project None the end othe project
team
Verification Executing agency, UNDP 3000 $ Each year
country office, project team '
Field visits UNDP country officeNUD Each year
bureau de paygxecuting 10,000%
agency
Lessons learned UNDP-GEF, Secetariatof Each year
GEF, project team, eacuting 25,000%
agency
80,000%

TOTAL COST

% The manager dNDP-GEFtasks is a broad term that includes regional counselorsegignal coordinators, and
GEF project specialistesiding in the region or at the main office.
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SECTION Il : STRATEGIC FRAMEWORK RESULTS

LoGicAL FRAMEWORK MATRIX

Goal: That the project is contributing to the mitigation of land degradationm@ondotion of ecosystem integrity and stabilit§th enhanced ecological functions
and serviceshrough capacity development and mainstreaming of sustainable land management

Overall objective

Indicators

Baseline

Target

Sources of verification

Risks and
Assumptions

Objective of the
project:
Nationalinstitutional

and human resource
capacity strengthenec

to combat land
degradation in DRC

The National Action Program to
Combat Lad Degradation
(NAP/CQD) is validatedchy the
governmentwidely distributed,
implemented andhonitored

The NAP has been
validated during a
national forum but it
must be approed by
the Government and
then presented to the
local level

NAP is approved byhe
Government by Month 6 of the
projectwith implementation
beginning immediately thereafte

Official Journal
GovernmenReports
Reports of MSP project

National cevelopment strategs,
policies, and programs take
sustainable land management
issues into consideration

Issues in SLM a not
well integrated into
development
interventions

At least three (3) ew
government interverans
developed during Y2nd Y 3will
incorporate SLM issues

Government documents
MSP Project Reports

Individual andinstitutional
capacityfor SLM, linked to
sustainable agriculture and
deforestatiopare strengthened

Government

institutions, CSO ad
local resource users
havepoorSLM skills

One () training sessiorper
project yearprganized foeach
of the following stakeholder
groups:Project Coordination
Committee Government gents,
NGO/CSO, pilot communities a
minimum of 12 training seBms

Government documents
MSP project reports
Training modules
Workshop reports

Interventions on sustainable lan
management that are develope
and financed are based on the
NAP and thenediumterm
investment plan

SLM activitiesin
progress are ridased
on ary medium or
longerterm
investment planing

Summaries of a minimum of 5
SLM projects will be prepared
based identified priorities and
sources of funding will be
identified andn process obeing
negotiatecdby Month 30

Mediumterm Investment lan
Project Summaries
Government documents
MSP project reports
Correspondence with donors

Existence of a
sufficiently stable
socicpolitical
situation
Availability of
funds

Political will
across sectors

Avalilability of
qualified
personnel to carry
out the activities

Partners have the
will to accept the
principles and
lessons on SLM
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Outcomes Indicators Baseline Target Sources of verification | Risks and
Assumptions

Outcome 1The The NAP is validated by the NAP is not yet a policy | NAP is validated by the The NAPdocument The government

National Action Government document of the governmat by Month 4 Government documents; will make the

Program to Combat
Deforestation and

government

MSP project reports

appropriate
decisions for

. The NAP is distributé and the | Stakeholders are not | At least 1000 copies of the NAR Distribution plan approval
Land Deyradation content is explained to partners| familiar with the are distributed to stakeholders { Project reports _
(NAP/CAD) is contents of the NAP The skills for
finalized The field procedures and NAP is not currently | A NAP implementation plan Government documents developing and
calendar for implementatioof | utilized as a planning ol exists by Month 9 and is updatg MSP project documents applying the
priority activities of the NAP are| policy document annually processes of
defined and implemented monitoring and
evaluation are
A mechanisnfor the monitoring | There is nAM&E of A NAP M&E plan is developed | M&E documerd concerning | available
and evaluation of the NAP is pu SLM activities in the by Month 9 and is monitored the NAP;
in place country throughoutthe life of the project| Project documents The will to utilize
the NAP as a
planning tool existg
at all levels;
Availability of
funds
Qutcome2: The official Unit in charge of Issues spefic to SLM | Members of the SLM Uniare Planning wokshop reports Existence of a

Sustainable land
management issues
mainstreamed and
harmonized into
national strategies,

programs, and policie

SLM participates actively in
national planning and policy
exercises

do not fgure into
national strategy
documents

present for all national level
planning throughout the life of
the project and have successfu
incorporate SLM issues into at
least two major policy
documents before Month 24

Government documents
Strategic documentd SP
project reports

The biophysical and socio
economic realities and issues ir|
combating land degradation ang
deforestation are better known
by diverse stakeholders

No sensitization
campaign exists to this
end

A set of SLM avarenessaising
matrials are developed for 1)
nationatlevel actors and 2)
locallevel actors by Month 12.
A national awareness raising
campaign is organized by Mont
15 and local pilot sessions are

organized by Month 18

Policy and legal briefs
Workshop reports
Sector pannng documents

stable enough
sociopolitical
situation
Information
sharing system
developed;

Efficient
monitoring and
evaluation system
is in place;

The tasks of each
player in he
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A national legal framework for
SLM is under construction

The laws relative to
land and resource use
are not applied,
obsolete, or do not exig

A minimum of five key legal
texts have been reviewed by
Month 21; proposals to
incorporateSLM issues into at
least 3 of these texts have beer
submitted to the national
government by Month 27; and
proposed changes have been
discussed and approvéeda
national forumfor at least two of
the legal texts by Month 36

Decrees and implementing
laws

Workshop repog

Project reports
Government reports
Forestry code

Landcode

project are well
defined

Outcome3: SLM
capacities of
individuals,
institutions, and
organizationss
improved

An SLM unit in charge of SLM
installedunde the National
Coordination Committee/CCI3
functional

No specific entity is in
charge of SLM issues

The SLM unitis officially
established (Month 6jnembers
trained(Month 12 and Month
24), has a clear official maiate
and logistical means (Month 18
The Unit organizes an annual
nationatlevel worksop for
other ministries and departmen

(Y2+Y3)

Workshop repos,
Government documents;
Project reports

Existence of a
stable enough
sociopolitical
situation

The will to
collaborate exists
among various
institutions
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Agents in Government services
are trained in SLM and have a
good knowledge of the
innovativetools available fo
SLM such asnonitoring and
evaluatiorntoolsand
environmentakconomics

Government service
agents have weak skills
in responding to needs
of the population in
SLM issues

At least 60 government agents
havebeen trained in SLM M&E
approaches and technieg
(Month 12), Participatory SLM
methods and planning (Month
18) and environment economic
(Month 24) Each trained
government agent organizes at
least one training session at
regional or localevel by Month
36 (60 sessions organized)

Training modules
Workshop reports
Tool kit

Project reports
Training reports

Pilot communitiesand local
NGOs have théechnical,
financial, and organizational
capacity to develop and
implement participatorsLM
planning

Limited knowledge of
the collectivities and
locd NGOs in SLM do
not allow them to
assure leadership in th¢
promotion of technical
and organizational
aspects of SLM

Participatory training materials
are developed and tested (Mon
18)

Six NGOs are able to guide the
population on the technical,
financid, and organizational
aspects of SLMMonth 24)

Six local communities have
developed participatory SLM
plans byMonth 36

Training modules
Training reports
Project reports
Community SLM plans

Outcomed: SLM
MediumTerm
Investment Plan
developed

A medum-term investment plan
for SLM is developed

No investment plan for
SLM exists;

A mediumterm
investment plan for
agriculture exists

An investment plan, prepared
with effective participation of all
donors and beneficiariets
approvecby Month 18

Briefs for 5 priority project
prepared by Month 21 and
approved by Month 24

Workshop report

Document reporting the need

for action and financial
support

Donor discussion forum
report

Political
demonstrations
occur in areas of
intervention

The plannirg of
activities is
respected
Financial crisis in
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Technical and Financial Partner
finance prioritySLM projects

Low allocation of funds
by the governmerdand
donorsto interventions
in the fight against land
degradation

Financial sources fd priority
projects are identified and
solicited by Month 30

Letters of intention or
commitment from donors are
being negotiated or are availab
by endof project

Concept notes
Letters of intention or

engagement from donors

Monitoring and evaluation
system for the implementation of]
the mediumterm investment
plan is put in placand being
implemented

An investment plan is
not availableand no
M&E plan exists

The Investment PlaM&E plan
is implemented throughout the
life of the project and updatexh
an anual basis

M&E reports

Repors of the meeting of
donors

Government reports

Outcomeb: Adaptive
management and
learning put in place

A functional project manageme
unit is in place

No activities in
progress

The project is managed in an
efficient andeffective manner

Project documents and repor

Mid-Term and Final
Evaluations

An annual workplan is written
and duly implemented

No activities in
progress

All reports on monitoring have
been prepared: Quarterly
Operational Report, Project visi
reports, financial reports,
activities reports, PIR, Mid Tern
Evaluation, Final Evaluation,
etc.

Monitoring reports

Atlas and Delivery Reports

Lessons learned ad®cumented
and distributed

No activities in
progress

Important lessons collected ang
publicized

Technical documents
Project reports

Project
management team
has an open mind
and the will to
learn from
experience

Timely and
continuous support
from the
government and
from UNDP-GEF
exists
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ACTIVITY PLAN

Output

Activity

Q1

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

1.1. The NAP is validated by the
Government

1.1.1. Submit the NAP to the government for
approval

1.1.2. Edit, photocopy, tHéAP/CAD

1.1.3. Organize a workshop for informing the
public about the NAP

1.2. The NAP is distributed and the

1.2.1. Produce copies of the NAP for distributig

content is explained to partners

1.2.2. Develop and implement a NAP distributi
list

1.3.The field procedures and caleng
for implementation of priority

1.31. Design and approve a roadmap for the
executiorof the NAP

activities of the Action Plan are
defined

1.3.2.Implement the three year roadmap,
updating annually

1.4 Output plan for monitoring and
evaluaton of NAP implementation is

1.4.1. Monitoring and evaluation plan is
designed and approved

put in place

1.4.2Implementation of NAP M&E plan

2.1. The Official Unit in charge of
SLM participates actively in a

2.1.1. Inventoryexistingpolicy documents and
strategies

planning and potly exercises

2.1.2. Develop arguments specific to the
institutions and ministries that are targeted

2.1.3. Present and discuss the argued cases 0
the importance of SLMith the different targete
players

22. The biophysical and socif
economic realities and issues

combating land degradation a

2.2.1.Preparea detailedreport illustrating the
stae of land and forest degradation and the
impact on productive activities in DRC

deforestation are better knowhy
diverse stakeholders

2.2.2. Conceive and put in place a promotiona
strategy/awareness raising campaign

2.2.3. Distribute the report to all concerned
stakeholdes anddiscuss in workshops

2.3.A national legal framework for
SLM is under construction

2.3.1. Analyze the content and verify the
applicability of keylegal texts and decrees

2.3.2. Propose amendments and revisions to

accommodate 31
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Output

Activity

2.3.3.Write, issue, andulgarize the proposed
legal texts

3.1A SLM Unit in charge of SLM is

3.1.1. Definition of the mandate of the SUM

installed under the NCC/CCD, is

3.1.2. Designation of the members of tBeMJ

officially recognized and is

3.1.3. Official recognition of theSLMJ

functioning

3.1.4.The SLM unit raises SLM issues during
national strategy and policyeetings

3.2. Agents in Government services
are tained in SLM and have a good
knowledge of the innovative tools

3.2.1. Train Government services agents in lal
use planning and sustainable agriculture
practicesand SLM M&E

available for SLM

3.2.2 Train government services agents in
envirormental economics

3.2.3. Train government staff in participatory
methodologies; trainees complete lotavel
training practicum

3.3.Pilot communities and local
NGOs have the technical, financial,

3.3.1.Assure training of NGO staifi SLM
issues and SLM M&E

and organizational capacity tevklop
and implement participatory SLM
planning

3.3.2Representatives from pilot collectivities
trainedin technical, financial, and
organizational aspects of SLM

3.3.3.Pilot communities develop SLM plans

4 .1. An investment plan for the
mediumterm, written with

4.1.1. Develop the Investment Plan

participation of all donors and
beneficiaries, and taking into accour
the priority activities identified in the

4.1.2.Finalize feasibility studies of the various
subprograms planned in the NA&hd develop 5
project briefs for priority projects

NAP/CAD, is developed

4.1.3. Organize @onsultations with stakeholde
andseries ofound table discussiortsetween
government andonors

4.2. Financial sources are identified
for priority projects

4.2.1. The area of interest for each donor is
specified so that complete financing will be
available

4.2.2. Resarch synergies with converging
initiatives such as TerrAfrichlEPAD

4.2.3. Organize a round table discussion of
donors
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Output

Activity

Q1

Q2

Q3

Q4

Q5

4.3.Intentions/commitments by
donors for priority projects are

4.3.1.Canvasdonorsand engage imneon-one
discussions

secured

4.3.2 Obtain pledges or commitments in writte
form

4.4. A monitoring system for the
investment plan is in place

4.4.1. Designa monitoring system for the
investment plan

4.3.2. Conduct anral evaluations on Investmer|

Plan status

5.1. A functional project managemen

5.1.1. Recruitment of personnel

unit is put in place

5.1.2. Equipment and installation of the unit

5.1.3 An annual workplan is devaped

5.1.4. Hold an inceptiorworkshop

5.2. An annual workplan is written
and duly implemented

5.2.1AWPs implemented according to the
timeline

5.22. Inception workshop report completed

5.23. Annual Reporaind Project Implementatio
Verification documents presented to the Steer
Committee

5.24. Technical reports written

5.25. External evaluations carried out (midtern
and final)

5.26. Forms from the Monitoringnd Evaluation
Toolkit filled out and submitted

52.7. Annual audits carried out

5.3. Lesson&arned are documenteq

5.3.1. Lessons learned are collected

and distributed

5.3.2. Lessons are analyzed

5.3.3. Lessons distributed
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ATLAS BUDGET AND WORKPLAN

Award id: 00038332

Award Title: PIMS 33871 LD-LDC-SIDSTMSPiDRC Capacity Building

Project id: 00042400

Project Title: Legal and institutional capac#yuilding to combat land degradani and deforestation in BIRR

Implementing Agency/ Executing Modality: Ministry of Environment, Conservation of Nature, Waters and Forests // National

Execution
ATLAS ACTIVITIES / GEF OUTCOMES =R a0 Donor Bﬁtcliaset ATLAS Budget Description Amount Amount Amount Amount TOTAL Buscf .
Party ID Name ot 9 p 2007US$ | 2008US$ | 2009US$ | 2010 US $ uss Nots
Ministry of 71300 Local Consultants 500 1,000 1,500
ACTIVITY 1: The National Action E’;‘Q;z?\g‘flz; UNDP 71600 | Travel 2,000 4,000 2,000 8,000
Program to Combat Deforestation and of Nature, 00004 (00012) 74200 | Audio Visual & Print Prod Costs 4,000 4,000
Land Degradation (NAP/CCD) is finalized Waters and 74500 Miscellaneous Expenses 1,500 1,500
Forests Sub-Total Cofinancing 8,000 5,000 2,000 0 15,000
SUB-TOTAL ACTIVITY 1
15,000
71300 Local Consultants 3.000 3.000 6.000 1
71600 | Travel 9,000 13,000 7,000 4,000 33,000 2
72100 | Contractual Services-Companies 1,000 2,000 2,000 2,500 7,500 3
71200 International consultant
Ministy of | 62000 GEF : _ 4,000 2,000 6,000 4
ACTIVITY 2. Mainstreaming and Environment, (10003) 73100 Contractual Services Individual 1,500 1,500 1,500 1,500 6,000 5
harmonizing sustainable land management| Conservation T )
issues into national strategies, programs, of Nature, 74200 | Audio Visual and Print Prod costs 0 7,000 7,000 14,000 6
and policies Waters and
Forests 74500 | Miscellaneous Expenses 1,000 1,000 1,000 1,000 4,000
SubTotal GEF 15,500 31,500 18,500 11,000 76,500
FAO 130,000
GOV Technical staff 20,000
Sub-Total Cofinancing 150.000
SUB-TOTAL ACTIVITY 2
226,500
71300 Local Consultants 0 6,400 8,000 6,000 20,400 7
Ministry of 71600 | Travel 7,000 13,000 13,000 13,000 46,000 8
- Lo Environment 73100 | Contractual Services Individual 14,500 22,500 22,500 16,500 76,000 9
ACTIVITY 3. Capacities of individuals, L . - . : . . >
institutions, and organizations in SLM are Cofn;ertvatlon 62000 1%5('):3 72800 Informapon Technology Equipment 4,000 4,000
built of Nature, ( ) 71200 | International consultant 5,000 15,000 15,000 12,000 47,000 10
Waters and -
Forests 72300 Material and Goods 0 13,500 13,600 0 27,100
72400 Communication and AV equipment 3,000 3,000
74200 Audio Visual and Print Prod costs 8,000 20,000 20,000 21,000 69,000 11

48



73400

Rental and Maintenance of other

equipments 6,000 12,000 12,000 8,000 38,000 12
74500 Miscellaneous Expenses 500 1,000 1,000 1,000 3,500
Sl €= 48,000 103,400 105,100 77,500 334,000
71300 Local Consultants 0 10,000 10,000
71600 Travel 4,000 10,000 8,000 3,000 25,000
72200 Equipment and furniture 30,000 30,000
72800 Information Technology Equipment 4,000 4,000
UNDP 71200 International consultant 10,000 10,000
00004 (00012) 72300 | Material and Goods 0 10,000 10,000 0 20,000
72400 Communication and AV equipment 3,000 3,000
74200 Audio Visual and Print Prod costs 3,000 8,000 8,000 5,000 24,000
73400 Ren_tal and Maintenance of other
equipments 2,000 6,000 6,000 4,000 18,000
74500 Miscellaneous Expenses 0 1,000 1,000 1,000 3,000
Rental and Maintenance of premises,
cov staff i 30,000
FAO 326,000
Sub-Total Cofinancing 503,000
SUB-TOTAL ACTIVITY 3 837,000
71600 | Travel 0 1,500 4,000 1,000 6,500 13
71400 Contractual Services-Individual 1,000 1,000 1,000 1,000 4,000 14
Ministry of GEF 72100 Local Corsultants 2,000 2,000 15
ACTIVITY 4: Medium -term investment Environment, 62000 (10003) 71200 | International consultant 0 0 6,000 6,000 16
plan developed Conservation — -
of Nature, 74200 Audio Visual and Print Prod costs 0 1,000 1,000 1,000 3,000 17
Waters and Sub-Total GEF 1,000 3,500 14,000 3,000 21,500
Forests 71600 | Travel 3,000 2,000 5,000
00004 (gONODlZ) 71200 International consultant 13,000 13,000
Sub-Total Cofinancing 18,000
SUB-TOTAL ACTIVITY 4 39,500
71400 Contractual Services-Individual 3,000 9,000 9,000 8,400 29,400 18
72200 Equipment and furniture 3,000 3,000
72500 Supplies 500 500 500 500 2,000
GEF 72800 Information Technology Equipment 2,000 2,000
62000 (10003) 74200 Audio Visual and Print Prod costs 300 500 500 500 1,800
Ministry of 71600 Travel 500 1,000 1,000 1,000 3,500
Environment, 74500 | Miscellaneous Expenses 0 500 500 300 1,300
ACTIVITY 5: The ct_)o_rdinatic_)n and Conservation Sub-Total GEF 9,300 11,500 11,500 10,700 43,000
management unit is functional of Nature,
Wgctﬁéssgnd 71400 Contractual Services-Individual 1,500 5,000 5,000 2,500 14,000
00004 UNDP 71600 | Travel 500 500 500 500 2,000
(00012) 74100 Professional Services (audit) 0 1,000 1,000 1,000 3,000
74500 Miscellaneous Expenses 0 500 500 0 1,000
Gov Ren_tal & Maintenance-Premises/other
equipment 54,000
Sub-total Cofinancing 74,000
SUB-TOTAL ACTIVITY 5 117,000

49




5C




Summary of Funds

Donor Amount US$
GEF 475,000
UNDP 200,000
GOV 104,000
FAO 456,000
TOTAL PROJECT 1,235,000

Budget Notes

(1) (7) (14) The total budget for Local Consultars 28,400 US$ for a total of 142 days at a daily
rate of 200 US$. It coversputs toTraining, update of the legal SLM framework, research on
biophysical and socieconomic issues in combating land degradation andestédion,
Development of innovative tools, design of Monihgriand Evaluation

- 6 consultantveeks for MidTerm (3 c/w) and Final Evaluation (3 c/w)

- 10 consultant weeddor the development of training modules and innovative tools (3 c/w)
and training (/w)

- 8 consultant/weedfor Training

- 4 consultant weekfor research on biophysical/soggonomic issues and update of the
legal SLM framework

(2) Travel costs for workshops and meetings related to the Mainstreaming and harmonizing of
SLM into nationaktrategies, programs and policies and for networking.

(3) Costs for the organization of workshops

(8) (13) Thesetravel costs includesGEF participation to thecost related toregional and
subregional dedicated training and exchange of experiences.

(5) (9) (14) Cost of Technical project staffLl{7 staff/weels) for the daily supervision and the
coordination of alprojecttechnical activitiesn the fields

(4) (10) (16) The total budget for International consultant3®080 US$ for a total of Bldays at a

rate of 500 US$ per day4Zonsultant/weeks. It includes inputs to Training, update of the legal
SLM framework, research on biophysical and sa@gonomic issues in combating land
degradation and deforestation, Development of innovative toolsgrdesfi Monitoring and
Evaluation.

- 6 consultant/weeks for Mi@erm (15 days) and Final Evaluation (15 days)

- 13 consultant/weeks for the development of innovative tools and training modules and
training

- 2 consultant/weeks for the design and finalizatiorhefMid-Term investment plan

- 3 consultant/weeks for the elaboration of the report on biophysicalsocimmic issues

(6) (12) (17) In addition to the common printing and audio visual costsaeltt workshops,
trainings etc.these costs includes costispurchasing knowledgeroducts form outside the
county.

(12) Fuel and lubricants for vehicles will be used to ensure liaisons between the various project
sites as well as support for execution of training activities in the field.
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(18) GEF share oftte mst ofProject staff (117 staff/week)0% of the cost of the Administrative
and Financial Assistant (78 staff/week) and 25% of the cost of the Project Coordinator (39
staff/week).
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SECTION III: ADDITIONAL INFORMATION

PART |I: GEF OPERATIONAL FocaL POINT ENDORSEMENT LETTER

REPUBLIQUE DEMOCRATIQUE DU GONGO "2037 JCAB/MIN/ECN-
Transmis copie pour information & :

- Monsieur SALIOU GAYE NDQYE
E-mail : saliou.aaye.ndoye@undp.org

- Monsieur Roger BALEMBA

MINISTERE DE L'ENVIRONNEMENT, E-mail : roger balemba@undp.org
CONSERVATION DE LA NATURE,
_EAUX ET FORETS ~
A Monsieur Frank PINTO

.,@ EJm i E:ﬁrg’:rér:teur Exécutif du
Subject: Endorsement of MSP project Legal and institutional capacity Building for the Combat
against Soil Degradation and deforestation in Democratic Republic of Congo

Dear Madamé&xecutive Coordinato

In my position as Minister of the Environment, Conservation of Nature, Waters, and Forests, | send
you this request esigned, and thus endorsed, by the operational Focal Points of the Combat
against Deforestatioand GEF after a technical review by thational Coordination Committee.

This project is of capital importance because it will assist us more precisely in:

1. The consolidation of the national frameworkcohsensusn the fight against land
degradation and deforestation.

2. The formalization of th writing of a national policy in atters of the fight against land
degradation and deforestation.

3. A very broad campaign of information and comnuaiion on the fight against land
degradation and deforestation.

4. The installation of systems of monitoring aehluation of the implementation of the
nationalpolicy on the fight against lardkgradation and deforestation.

This project is in perfect sync with the national sectorial policies and the strategic orierdhtions
fight against poverty (PSRFhat is &tually in the process of being developed with our technical
and financing partners, notably the UNDP.

| askyou to take all necessadyspositions to obtajrwithout delaythe necessary financing for this
project.

Please accept, Madar&eecutive Coordiator, the assurance of my distinguished consideration.

Mr. Anselme ENERUNGA
Minister of Environment, Conservatior

Mcrseur KASULU SEYA MAKONGA, Pore Focsl Opiratorrsl FEM e i

T i
& :
R T 23 I, N (K"- | B3R
Sigature g —pr ot Dt S-ma‘.ura-—_-_;\\r' — . Dt .
o ‘ [ - —
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PART II: CO-FINANCING LETTERS

Co-financier Amount (US$)
Democratic Republic of Cond®RC) 104000
Food and Agriculture Organization (FAO) 456000
UNDP CO 200,000
Total 760.000

146. Co-financing letters ar@ Annex 5

PART Ill: DETAILED |INFORMATION

Analysis of the national strategic framework for integration

147. Advancement of the process will be assulbgda National Coordination Committee
coordinated by the National Fdc&oint of the CCD and housedat the Direction du
DevelopmenDurable.

148. The NCC and its decentralized contacts, once made functional, will make up the
monitoring bodies for project implementation at different levels. They may egallg ashe
pool for partnershiprfamewok for implementing theroject

149. At the national level, thg@artnership fameworkwill have the missiomf assuring the
monitoring and evaluation of the implementation of &P and its integration in the national
system othe planningof socialand economic development

150. At the regional level, it must assure the monitoring and evaluation of agreed actions and
be the contact for the national structure.

151. At the local level, the missions of tipartnership will consist of assuring the monitoring
of implementation of theNAP and assuring effective involvement of baseline community
organizations in the programs designed for this.

152. At all levels, thepartnershipframeworkmustassume the principal responsibility for the
following functions:

« assue continuous and efficient circulation of information between all the stakeholders;

. define the role and responsibilities of each stakeholder in the activities to be carried out in
the context of th&lAP/CAD and verify that each respects its commitments;

. assurghe monitoring and evaluation of activities.
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153. At all levels, these officers will be representative of the diversity of the types and
specialties of actors present and will group together the members of these categories:

- Government and its branes:

- producers;

- NGOs;

- locally elected officials;

- research and training structures;

- civil society associations.

Information on the requesting institution

Name Ministry of Environment, Conservation of Nature, Waters and Forests

Mandate: Affirm thecommitments made by the Congolese Government at Rio in 1992 in the
presence of the international community, and put in place a new vision of development centered

on the edicts of Agenda 21.

Contact: M. Etumesako DjunganumbEocalPointfor Desertificaton (DeforestatiorandLand
Degradatiohat theMinistry of Environment, Conservation of Nature, Waters and Forests
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SIGNATURE PAGE

Country: Congo Democratic Republic

UNDAF Outcome(s): Reduction of poverty by human and institutional
capady building for an integrated rural development, food
security, and good environmental governance

Expected Outcome(s)/ The system of managing natural resources is improved

Expected Output(s)/: Global environmental issues are integrated into
national policies and planning

Implementing partner: Ministry of Environment, Conservation of Nature,
Waters and Forests

Other Partners:

Total Budget 1,235,000 US$
Programme Perio®?0072010
Programme Component: Environment and Poverty Allocated resources: 1,235,000 US$
Reduction o e GEF 475,000 US$
Project Title: Legal and institutional capaciyuilding to « Government 104,000 US$
combat land degradation and deforestation in Democratig e« Other:
Republic of Congo 0 FAO 456,000 US$
Project Nr. PIMS 33838 Atlas Projectid: 00042400 0 UNDP 200,000 US$
Award id: 0038332 « Inkind contributions
Project Duration3 years
Management Arrangement: National Execution (NEX)

Agreed by (Governmenj:

Agreed by (Implementing partner/Executing agency):

Agreed by (UNDP):
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L1ST OF REFERENCES

Bokiaga, Didace Pembe (Minister of the Environment, DR). Opening Address, International
Conference on the Sustainable Management of the Forests in DRC (February 2007).

CIFOR. Forests in Postonflict Democratic Republic of CongoAnalysis of a Priority Agenda
(2007)

DRC. National Action Plan on Biodiveity (20022010).

DRC. National Action PlafCCD (2006.

DRC. National Capacity SelAssessment. Report on Land Degradation (2005).
DRC. Third National Report on Biodiversity (2006).

DRC/NEPAD.Pr ogr amme N a issementavloyerd TeerimgRNE8VI )t (2006).

Mi ni st Envieonngraent] Cnservation de la Nature et TourismeRapport sur les sols
de DRC (1996).

Service Permanent d'Inventaire et d'Aménagement ForestielSPIAF). Végétation en DRC
(1994).
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ANNEX 1: TERMS OF REFERENCE FOR THE PROJECT NATIONAL COORDINATOR AND
ADMINISTRATIVE ASSISTANT

Terms of reference for the ProjeciNational Coordinator

A ProjectNationalCoordinatomwill be recruited for the daily management of the projeathin
the framework of the Capacity Building for SustableLand Management Projedhe PC will
be under the direct supervision of eector of Sustainable Developmer®DD) and will be

supported by an Admirtistive and Financial Assistant

Tasks:
Under the supervision of the DDD, the project National Coatdir will have the following
tasks:

A Prepare the annual workpléor the project, following procedures for reporting,
budgeting, monitoring, and evaluation by the Government and UNDP Directives for
National Execution (as described in the project docu)yraamt in close collaboration with
the Steering Committee and the Technical Committee;

Coordinate and monitor activities planned in the Annual Action Plan;

Prepare technical and financial reports periodically as per the procedures in force at
UNDP and in te Government;

Conduct the project launch workshop that will present and review the workplan and the
institutional arrangement for project implementation;

Coordinate the writing of Terms of Reference for different contractors for or consultants
to the prgect;

Provide any assistance and training needs of contractors for or consultants to the project;
Prepare technical notes to inform the Steering Committee and other stakeholders;
Review documents produced by consultants and ensure their disseminalidineto a
members of th@rojectSteering Committee;

Encourage and develop synergy with other projects and programs at the national and
regional levels;

Provide technical assistancetie division responsibléor the Sustainable Land
Management within thBICC/CCD as the project activities are implemented.

> >y D>>> > P> D> D>

Qualifications:

A Congolese nationality;

University level education in the fields relevant to project objectives;

At least 5 years experience in a similar field;

Good knowledge of the implementation of the @emtion to Fight Desertification;

Good knowledge of natural resource management, in particular the management of
Al andso and, i de al-building ircSugtamable bandcManagement ap ac i |
Good knowledge of local institutions and stakeholders;

Good capacity for strategic thought and planning;

Fluency in French;

Good writing and communications skills;

Good computer skills;

Have the apacity to supervise and motivate a team of consultants (international and
local) to accomplish the defined tasks;

D> D> D> D>
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A Knowledge of implementation procedures used at UNDP, including for acquisition of
materials, payments, reporting, and monitoring will be helpful.

Length of mission
The project National Coordinator National will be engaged for the entire project life &.year

Terms of Reference for the Administrative and Financial Assistant

Context:

In the framework of the Capacity Building for Sustainable Land Management Project financed by
GEF, FAO,UNDP COand the Government @RC, an Administrative and Financi&lssistant

will be recruited. The person will work under the direct supervision of the Project National
Coordinator and wil | support the Coordinator
project activities.

Tasks:

Under the supervision of thegject coordinator, the Administrative and Financial Assistant is
given responsibility for the following tasks:

A Act as interim when the Coordinator is absent;

Maintain accounting documents, do the filing, and record different financial transactions
and @count audits following NEX and UNDP procedures;

Under the supervision of the Coordinator, prepare Steering Committee and other meetings
organized by the project;

Prepare and inspect outgoing and incoming project mail and oversee mail distribution;
Gred, assist, and orient project partners;

Provide assistance as necessary to consultants, experts, and other partners working in
project activities;

Be involved in producing results as expected of the project;

Calculate trip expenses and other paymentsdiodered services;

Maintain the petty cash fund;

Carry out bank statement reconciliations periodically;

Act as liaison with heads of banks, financial institutions, and other third parties to obtain
up-to-date information on project transactions;

In close collaboration with the coordinator, assure the continual supply and monitoring of
the use of office supplies and furnishings;

Act as liaison with the responsible parties at UNDP for all information and observations
on financial monitoring of the project

Assist the project National Coordinator in keeping books and budget control;

Explain to experts and consultants the pertinent aspects of indemnities, advances,
reimbursement of travel expenses, and other financial questions;

Monitor project contracts;

Record financial and bookkeepitrgnsactions; filelocuments of proof;

Maintain and update the various equipment registries of the project;

Work as needed with account and administrative personnel file auditors.

> > > > B> D> > D>
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Qualifications:

A Of Congolese nationality

In possession of Bachelor DUT) in accounting and finance or an equivalent diploma;
Having at least 3 years of experience in the subject area;

Able to get around in the city;

Having a spirit of teamwork;

Having a deep knowledge of computertg@ire espcially the following:Word Perfect
Lotus12 3 orExcel Word7.0; D Base.

A knowledge of English and of technical aspects of this project will be advantageous;
Immediate availability.

> D> > P>
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ANNEX 2: TERMS OF REFERENCE FOR THE PROJECT STEERING COMMITTEE

Mission: The mission of th&SGC which is given decisiemaking powers, is to supervise basic
guestions, both administrative and financial, but also to define the strategic and overall orientation
of the project, especially the identification of opportunitesreate links between project

activities and countries.

Composition:
ThePSCwill include:

3 representativeof the Ministry of he EnvironmentNatureConservation, Wateand
Forests of the DRCL per department)

1 representative of the NEof the UNCCD

2 representativ&rom the NonGovernmentaDrganizations (NGO)

The managing agency for the GEF fundsiDP-CO, Regonal Coordination Unit of
UNDP-GEF

FAO

The National Project DirectdDDD)

Project National Coordinator

Functioning:

The Presidet of thePSCwill be desgnated by the members of tR&Cfor a term of one year.
The coordination of the project, directed by the Project National Coordinator, wilkassu
secretarial duties for the PSC

Principal tasks:

(0]

Overall strategy and decisiomaking for the project, including the responsibility for
operational questions and monitoring;

Scrutiny of annual budgets and consolidated project workplans, to verify coherence;
Approval of annual workplans and budgets;

Encourage synergies between atitg at the site level and mobilization and effective
implication of all the stakeholders at the national level (institutions and agencies,
ongoing and upcoming programs and projects);

Promote dialogue processes and information exchange at the natvehadlédine the
modalities of implementation and the coordination mechanisms at the national level,
take corrective measures when necessary, and oversee the participative nature of the
monitoring and evaluation of project activities;

Scrutinize the progss of realizing project objectives (including looking at the process
and at monitoring and evaluation reports), evaluation of the impact of the project
compared to the targets set and the strategic orientation and recommendations for
adjusting the orientadn, if necessary;

Assure strategic coordination with other development programs and projects in the four
countries, guaranteajrthe complementary nature amdthe added value that synergy
brings to other national initiatives;

Support the project coomttor during advocacy to donors.
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Frequency of meetings and visits:
- Meet 4 times per year; members stay in contact amongst each other all year round by e
mail or telephone, but also with project coordinator for vital questions;
- Carry out field visits to again project sitegbasically before or immediately after
meetings)
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ANNEX 3: TERMS OF REFERENCE FOR THE TECHNICAL COMMITTEE

In the aim of reinforcing geject management and capacity building for Sustainable Land
Management, a Technical Committee willdst up and shall include:
e 1 representative of the Ministry of the EnvironthéNatureConservation, Wateand
Forests of th®RC
UNDP
1 representative from tHairectionof Sustainable Development (DDD)
Project National Coordinator
1 representativef the NCC of the UNCCD
1 representativefom the NornGovernmentaDrganizations NGO)

Responsibilities and Procedures:

In general, the technical committee vglive a technical support to the project team for activities
related to studies, research.

Membes of the Technical Committee should be technically competent and qualified persons in
sustainable Land management issues.

The Technical Committee will have the following specific tasks:

e Advise the project team during the planning process for prdgtinical activities
(training, studies, surveys)

Comment and contribute to the formulation of the Terms of Reference for studies/surveys
Participate in the selection process for consultancy candidates

Comment on and contribute to technical report piajmar

Validate the Terms of Reference for consultants who will be recruited within the project
framework

e Validate technical reports, studies.

Meeting Frequency

During the projectds planning phase, t hre Tech
as needed.
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ANNEX 4. MAaPS OFDRC
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Map 1. DRC Vegetation Map.The three main natural regions are rainforest in the Central Basin
and the west; dry forests and savannahs in the south and the northern fringe; and highland

ecaystems along the eastern bordeurce: CIFOR (2007) Forests in Pagbnflict Democratic Republic of
Congoi Analysis of a Priority Agenda.

64



R e ] %
POPULATION DETRIBUTION 2>
Sy T \
: T AN
- — - 3 s fA
»@d T =alt
. R B £ 41
g e ? |
- - PERIOIA J \
B

Map 2. Population distribution in the DRC. Population is unevenly spread acrossdbentry, mainly along the
line from BasCongo to Kasai; along the eastern boiideghe two Kivu provinces and Iturgnd in the northern part

of the Equateur province. These thregioas border the central forest masSiburce: CIFOR (2007) Forests in
PostConflict Democratic Republic of CongoAnalysis of a Priority Agenda.
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ANNEX 5. TYPES OFVEGETATION FORMATIONS FOUND IN DRC

AREA % % OF THE
VEGETATIVE FORMATION (km? | FOREST TERRITO RY
DENSE HUMID FOREST dvergreen and
semideciduou} 872251.16 68.14 37.20
MOUNTAIN FOREST
- Dense mountain forest 38612.39 3.01 1.65
- Bamboo forest 1666.72 0.13 0.07
DENSE DRY DEGRADEDFOREST
- Densetropophile 51946.17 4.06 2.22
- Woodland (Mombo) 102225.61 7.99 4.36
FOREST ON HYDROMORPHIC SOILS 88614.05 6.92 3.78
FORESTGALLERIES 2500.08 0.19 0.11
MANGROVES 555.57 0.04 0.02
SECONDARY FOREST 121670.70 9.54 5.19
TOTAL FORE ST 1280042.44 100 54.59
MOSAIC OFFOREST / SAVANNA 165838.8§ 7.07
PLANTATIONS 555.57 0.02
HERBACEOUS AND SHRUB
SAVANNAS 768358.82 32.77
WATER 62502.07 2.67
NON-INTERPRETH (CLOUDS) 67502.24 2.88
TOTAL FOR THE COUNTRY 2.344.800.00 100.00

Source: SPIAF, 1994

66



ANNEX 5. CO-FINANCING LETTERS
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