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Project Summary

Combating land degradation is a priority for the Central African Republic (CAR), and a few studies

have already been devoted to the subject. Tittied National Report to the UNCCD indicates that

Central Africanecosystems are vefiagile and susceptible to degradation. In addition, the Report

identifies human activities, such as bush fires, overgrazing, extensiveaskkbrn cultivation

with no soil improvements, and deforestation as the main factors leading to land degradation. With

the help of GEHPDFA), the CAR drafted a number of documents on the subject during the

project preparation phase that point out serious, interrelated probleitis méed to be solved.

This MediumSized Project (MSP), submitted under the LBIDS Portfolio Project for
Sustainable Land Management (SLM), wi || contrib
Program 15 and Strategic Priorifly related to targetedapacity building for sustainable land
managementits mainexpected outcomes will includie finalization of the National Action Pla

to Combat Desertification (NAP/CD), as well as the creation of a Monitoring & Evaluation
mechanism, strengthening of tlegal and institutional SLM framework, mainstreaming SLM|in

the countrybés development pl anning anfAldmipol ici e
Investment Plan (MTIP) aimed at mobilizing financial resources for the purpose of funding| SLM

priority actions Beneficiaries will include the local communities, state institutions, government

staff, and national Nefsovernmental Organizations (NGOs). Project management will be bhased

on a participatory approach, involving the Steering Committee set up in the [g@BAss, a
Technical Committee, and a Project Office (consisting of a National Project Coordinator|and a
financial and administrative assistamf)h e dur ati on of the projelct
years, with a total budget ofS$ 1,060,338US$ 475,000GEF andUS$ 585,33&o-financing.
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SECTION I: ELABORATION OF THE NARRATIVE
PART I: SITUATION ANALYSIS

BACKGROUND AND CONTEXT

Introduction

1. The Central African Republic (CAR) extends omararea of 623,000 sq kand lies between

233 6 a2 dlorth ltitude and 12 5 6 & 7ddasbbrgitude. It shares borders with Chad

(in the north), Sudan (in the east), Cameroon (in the west) and the Republic of Congo and the
Democratt Republic ofthe Congo (in the south). It sits at the interface of such large African
ecosystems as the Congo River Basin, which is a unique reserve of plant and animal species that
contains 60 percent of Africads biodiThiser si ty
Aj unctional 6 geographic | ocation makes it dif
and reality of desertification as defined by the UN Convention (UNCCD). The country
nevertheless faces numerous obstacles that hinder a systematic ctosidéthe stakes of the

fight against land degradation.

2. The Central African Republic had a population of 3,895,139 in 300B955,813 females

(50.2 percent) and 1.939,326 males (49.8 percent). A country survey reveals a large
underpopulated pocketn t he eastern Pr ef ec iotto,&skaga andHa ut
Bamingui Bangaron. Population distribution and density of the CAR by administrative region
and prefecture is shown in Annex 1. Region 3 is the most populated, followed by Regiohs 2, 7,
4,6 and 5.

CAR Ethnic Composition

3. The Central African population is an ethnic mosaic unified by a powerful linguistic link:
Sango, the national language, which is spoken over the entire national territory. The population
contains very diversetimocultural groups, includinghe Gbaya (28.8 percent of the national
population), settled in Regions 2, 3 and 4; the Banda (22.9 percent) in Regions 4 and 5; the
Mandja in Region 4 (9.9 percent); the Ngbaka Bantu in Regi@h9lpercent); the Sara in
Regon 3 (7.9 percent); the Arab Fulani and the Mboum in Regions 2 and 3 (together 12.0
percent of the population); and the Ngbandi in Region 6 (3.0 percent of the national population).
The other local or neRentral African ethnic groups account for 2.1 pataf the population.

4. In spite of a powerful cultural uniformization triggered, since French colonization, by the
imposition of new political, administrative, economic, and cultural sets of standards, each ethnic
group hasetained its own specific \ges,which can be seen in land occupation and in the use
of their local ecosystems.



Climate

5. The Central African Republic has a sdmmid tropical climateandis divided into three
latitudinal climate zones, from north to south, based on theiolu@itthe rainy season:

« The first climate zone is the dry tropical zone. It has atsieightmonth dry season,
when rainfall remains under 800 mm per year. Average temperature is 33°C or above,
with an average thermal amplitude@3fC. This northern zoe extends over 9 percent
of the national territory. Its vegetation is dominated by steppe and Sahelian species.

« The second climate zone is the sémamid tropical zone, with a fouto five-month
dry season and average annual rainfall between 1,200 400 inm. Average
temperatures are around 25°C, with a thermal amplitude of approximately 5°C. The
vegetation is of the shrub savanna type, with undergrowth consisting of dense grasses.
This centr al zone covers 83 percent of th

« The thid climate zone is the humid tropical zone, with a set@minemonth rainy
season that accounts for an average rainfall of 1,500 mm. Average annual temperature
is 24°C, with an annual thermal amplitude of 4.5°C. This zone hosts dense moist
forest formatons in the South and dry forest in the North.

Over the past few years, spatial and seasonal distribution of rains has been subject to significant
disturbance with a tendency towards lower average rainfall and more sporadic rainfall
distribution.

Environmental Context

Land Resources

6. The Central African Republic has an important feesburce potential (623,000 sq km),
which is both varied and undexploited. A total area of 200,000 sq ldn 32 percent of the
national territoryd is suitable for agrictlire, but only 1 percent is under cultivation eacarye
with significant negative effects on land resouré¢glashandburn agriculture, crop shifting,
deforestation, overgrazing). This low percentage of land use has a positive asgtatively
low level of land degradatioim the country Nevertheless, a langse map/zoning plan is to be
drafted as a conservation measure

7. The CAR is essentially spread across four major floristic areas, which include, from North to
South, Sudan&ahelian steppe, 8anese tree savanna, Sud&@wneanwoodlands, and dense
equatorial forest. Morphologically, the country is an extensive peneplain, with three
topographical units: vast alluvial plains in the northern and southern reaches of the country with
altitudes of 40 to 500 m; an immense plateau in the center of the country, which is separated
from the two plains mentioned above and rises to an altitude of 500 to 800 m; and two mildly
hilly massifs in the western and eastern extremities of the plateau, with awdtiagies of
between 1,000 and 2,000 m.

8. This terribry lies on an ancient bedrodomplex consisting mainly of acidic rock. Seven
chronostatigraphic units may be distinguished. Formations dating backhdoancient

Precambrian era include the amphiba-proxenic complex of Mbomou; the gneisso
charnockitic series, which is extensive in the CAR; greenstonedreliad Bakala and North of



Dékoa; and the quartzischistous series, common in the center of the country. Belonging to the
higher Precambrian a&r are the quartzitic series around Bangui and Nola; the schisto
carbonaceous series of Bobassa, widely occurring in the Bangui, Ouakini, and Foroumbala
basins; and the upper schistarbonaceous sandstone occurring north of Bangui and in the
Ouakani and éuroumbala basins.

Bioclimatic and Environmental Aspects

9. The influence of alternating shifts between two lpgbssure center® the Libyan
anticyclone in the North and the Saint Helena anticyclone in the Sou#itcounts for the
creation of five boclimatic zones in the country, in roughly parallel bands ranging from South to
North (see Annex 2).

10. The first bioclimatic zone is located in the South, parallel to the Oubangui River. It has been
described with several names: subequatorial clin@a#anguian climate or Guinean climate. It

is characterized by an abundant average rainfall of 1,500 mm, generally distributed over nine
months with a short, oamonth, interseasonal period and a4wonth dry season. This zone is
covered by dense, moistrést, in vast massifs in the western part of the country, in Lobaye,
Sanghavibaére, and Mambeéd€adéi, and in the southeastern part in Mbomou. This dense moist
forest covering some 5,200,000 ha is characterized by a very high upper strata and dense
undergowth.

11. A second bioclimatic zone lies above the subequatorial band. It is marked by a-Sudano
Oubanguian climate but, despite its high humidity, differs slightly from the first.zAverage
rainfall is around 1,500mmwith a severmonth rainy seasom, twomonth interseasonal period,

and a threemonth dry season. Temperatures are high, with % Zhnual average and an
average annual thermal amplitude of°€.5This area is host to drier bdénse forest formations
featuring tall trees with merged @@y and a dense undergrowth of rare graminaceous strata.
This type of forest covers a total area of 6,500,000 ha.

12. The two bioclimatic zones described above comprise dense, moist, and dry forest areas.
Human immigration is on the increase and is carsid a threat to land conservation in both
zones. The countryds economic difficulties,
drivers of population migration to forest areas. The Saijb@éré area, for instance, is highly
attractive, with its foest and mining resources creating employment for numerous economic
actors (particularly young people, both male and female). Numerous studies have shown the
scope of the damage caused by migratory influx in such areas and have underscored the need to
formulate an urgent responses to this migratory movement.

13. The state of nemonetary poverty indicates how deeply household living conditions have
deteriorated in these areas. Except for the Sangha Mbaéré areas, all other prefectures in forest
zones exceethe nationapovertyindex and even the rural average. This marked degradation of
living conditions in forest areas may be explained by the difficulties in accessing health care
services, educational institutions, and clean water. In addition, theseatseagve shelter to

ethnic minorities, such as the Pygmies, that are marginalized in Central African society. The
severity and depth of poverty in these areas must be addressed by carefully targeted policies and
measures that effectively reach the poboéshe poor and sustainably eradicate poverty.



14. A third bioclimatic zone extends ovére majorityof the country north of the one listed
above. This zone has a Sudd&Boinean climate, with rainfall decreasing from 1,40® to

1,200 mm over a simonth rainy season, with a thre@onth interseasonal period and a three
month dry season. Average temperatures reat@ @4h a thermal amplitude of approximately

5°C. The vegetation cover in this area consists of various savanna formations laid outeh para
bands. In the South, shrub savannas are present with discrete ligneous strata and undergrowth
consisting of dense grasses of variable height. In the North, relatively tall, isolated trees dot the
savannas, within a very dense herbaceous stratum. rcdibeests border streams and
watercourses in these savanna gnelagch cover 26,300,000 ha of the national territory.

15. A fourth zone, in the northern parts of the courdgynesunder a Sudan8ahelian climate.
Average rainfall varies between 1,000nnand 1,200 mm. There is a fimeonth rainy season, a
five-month dry season, and a twwonth interseasonal period. Average annual temperatures vary
from 25°C to 26C, with an average thermal amplitude 8€6 It combines a grassy savanna
formation with sctiered shrubs.

16. The two bioclimatic zones described above are areas with significant agropastoral activity.
They are also densely populated (five to 13 inhabitants per square kilometer) and are high
agricultural production areas. The introduction ofnaal-drawn cultivation makes them the
breadbasket of the CAR. They are, however, subjected to all the forms of land degradation tied
to overgrazing, deforestation for semechanized agriculture, crop shifting, asldshandburn
farming. Wood, the only soce of energy, is becoming scarce in this area of the courary.
approximately 10years, the area has experienced widespread poverty due to a drastic drop in
agricultural yields, inadequate institutional policies for cotton production, and mititditical

crises, which resulted in a worsening of alrepdscarious living conditions.

17. Finally, a fifth zone, located in the Northeast, has a Sahelian climate. Rainfall is considerably
lower, both in volume and duration: average annuafak is lessthan1,000mm, and the rainy
season does not exceed four months, with anwath interseasonal period and asignth dry
season. The vegetation cover is of the steppe variety, with Sakpkares, including thorny

trees and shrukend scattered herbagus formations.

18. This last zone is extremely rich minting species. The local population draws most of its
livelihood from participatory management of hunting areas. The space occupied by each
household for agricultural production barely exceed€D@,8quare meters. Unfortunately,
military-political crises have led to poachingthe region. This is currently decimatifgunal
wealth, which is the only source of income for the population. Poverty has taken hold, which is
driving the population to migte either to the south or to the nadthto Sudan and Chad, where

the numbers of refugees are on the increase.

19. The countryods di versity of cli mate zone
conditions for many animalpecies, whiclprovide theCAR with exceptional hunting potential.

Forest Resources

20. The Central African Republic has 5.4 million hectares of dense, moist forest (8.7 percent of
the countryods total area) distributed in two



« Thesoutlwestern massif, extending over 3,7877 hectares, of which 2,608,700 are
under production with a total potential of some 866 million cubic meters (including
all species and types of wood). Some 301 species of trees have been identified for an
exploitable volume of approximately 241 milliocubic meters. Sixtgix of the
species account for a marketable volume of 93 miltigioic meérs;

« The southwestern Bangassou massif, with a total area of 1,600,000 hectares, is
exploited solely by small landowners due to its remoteness.

21. Two categorteof tree species have been identified in these two massifs:

. Category 1 specieso-called main species, which number arounda®8 include,
among others, sapelli, sipo, mahogany, tiama, kossipo, iroko, doussié, mukulungu,
bossé, dibétquepresenting a tal exploitable volume of 50 million cubic meters;

. Category 2 species: 38 speciggluding ayous, aniégré, longhi, limba, etc., with a
total exploitable volume of 77.7 million cubic meters

22. Thesouthwestern forest massif is being logged under fotestession agreements by nine
companies, which provide jobs for more than 5,000 employees. Most logging companies
currently established are using obsolete equipment and technidbes current average
transformation rate remains far below the norms seh fior the Forestry Codd 40 percent
rather than75 percent(see Annex 3 for more information). This shows that considerable
exploitationcontrol efforts must be carried out to limit the lassesulting from poor equipment
quality.

23. According to estnates, some 2 million hectares of land were degraded in 1997, and the
annual rate of deforestation reached 0.2 percent, or 55,000 hectares. However laudable they are,
the efforts made by the country in the form of protected areas (6,761,500 ha, or bi gfettoe

national territory), gazetted forests (633,454 ha), hunting preserves (27,000,000 ha) and
reforestation areas (1,726 ha) will never make up for the losses of natigaligl. The CAR is
experiencing the negative consequences of not hawisgategy to address the converging
causative factors ofahd degradatianConsideration will need to be given to the sensitioity
many of t he towatererosioy @nd thesl@wm régeneration capacity in each of the
ecosystems concerned.

24. Logghg companies do not effectively contribute to dep@lg forest areasesources are not
redistributed to the population. The specifications set forth by the Forestry Administration are
never respected or only partially adhered to. Tax revenues that sheutdturned to the
communities are not used for basic social infrastructure (schools, health centers, nidré&sts).
communities have beerabandonedfor the most partby the government, municipal
administrations, and private logging companies. Yet At&9 of the Forestry Code provides for
the distribution of the reforestation tax, with shares of 5 percent fdBbkeial Trust Fund for
Forestry and Tourism Developme(@AS-DFT), 25 percent for the Directorate of National
Domains on behalf of the Publitreasury, and 25 percent for the municipalities. Felling tax
revenues are distributed among the government (40 percent), thdDER$S30 percent), and
villages (30 percent).

25.To date, the CAR has not begun promoting or implementing any policy orcprémt local

participationin sustainable natural resouns@nagementYet there is growing recognition that
sustainable natural resource management cannot be implemented while disregarding the

1C



concerns and realities of local communities. Such commungresalso not involved in
managing forestry tax revenues in villagearthermore, coruption is an issue in the issuance of
forestexploitationpermits.

Biodiversity Resources

26. In terms ofbiodiversity potentiality, the country contains nearly 5,00@entoried plant
species; 300 surveyed ligneous species; approximately 700 identified bird species; 209 mammal
species, including two elephant and two buffalo species; and a few families of extremely rare
insects.

27. The trend, however, is a progressiegen rapid, annual decline of animal species. For
instance, savanna elephants have sustained a loss of 4.3 percent between 1977 and 1995. The
CAR report to the Rio Conference has shown that this trend could be reversed and that this rate
could be reducetb 3.6 percent by 2020. Unfortunately, the increase in poaching due to recurring
military-political crises could jeopardize the sustainability of these resources.

28. The recession of forests due to logging, the pressures of megiantd harvestingand
dashandburn agriculture are several of the kdgctors impacting negatively on the
sustainability of t hehelesspailmodivessitysestdilh or i sti c res

« Fighing over access and control of laaddng ethnic lines
- Marginalized populatiors being driven to encroach on protected areasdoess
resources (productive land and othesourcesuch as game and medicinal plants).

If no actions are taken to manage resource access, use, and prarectstrorder conflictsill
becomea real threat.

Land Use

29. Out of the 20 million hectares of available agricultural land, only 1 pescestd each year
for crop cultivationand 16 milion hectares of land are used livestock pasture or rangeland.

30. In the two bioclimatic areagith high agropastoral activity, access to land is not a problem in
view of the low utilisation of agricultural land andethow numbers of livestockSmallscale
conflicts do occur, however, between animal and crop farmers when animals damage crops. The
consequences of land degradation in agropalstareas aréoss of soil fertility and reduced
productivity, the economignpacts of which are increas@dverty among the populatioMost

land users in these agropastoral zones, as well as nationatpekeys, are largely unawaoé

land degradation issues in the CAR and unfamiliar itiatives to address pblems related to
land degradatiorA sustainablesolution would be to providind users with the knowledge and
capacity needed to implement peiggatory land use management strategies, incluldingd use
planning tooldor agricultural and pastoral activitieshis MSP could facilitate the development
of proposals regarding national land use planning.

31. It should be noted that the area of ddgdaland for all of the CAR was estimated at around

two million hectares in 1977, buhis figure could reach seven million in 2015 based on an
annual deforestation rate of 0.2 percent, or 55,000 hectares per year. Despite the Central African
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g 0 v e r ndeeamnatiobssof intention (Sectoral Plan of 1989, Agricultural Master Plan updated
in 2002, etc.), no realha conservation plan is beingplemented on the ground.

Water Resources

32. The Central African Republic has abundant water resources. ltsl@msg river system
contributes in the south to the flow of the Congo River (with flows of 886 at low water and

9,500 ni/s at high water in Bangui), and in the north, it provides 85 percent of the high waters of
Lake Chad. Despite the abundant surfaegers,only 14.6 percent of households have access to
potable water; 23.3 percent get their supplies from developed sources; 23.4 percent have access
to modern wells and boreholes; and 35 percent use water gtoisinatelyjn recent yearghe
expanson of village hydraulicand sanitation programs indicates a gradual improvement in the
popul ationds access to clean drinking water.

33. The general trend in the CAR is toward increasing depletion of basms. It is more
serious in the northern part thfe country, but it also affects southern streams and watercourses
The hypothes thatthe river basins will continue to dry upver the coming decads highly
plausible.

34. The degradation of water resces is linked tothe destructioror degradatin of forest
ecosystems. A diredonsequencef increased deforestation is an increase in water erosion on
the denuded landnd significant silting bstreams and riversn addition, gound water aquifers

are notbeingreplenished by the rains becausehadh volume runoff. All of this is due to
unsound management of natural resources, particularly deforestation and cultivation in the
watersheds. The population bears the impacts of thesempleaa;in certain villagespeople

need to travel for several rag to collect drinking water-ortunately, boreholes are being
installed in each village in th€AR under the Village Hydraulics Projeco people are
increasingly able to access clean, potable watefortunately, the entity in charge of this
initiative was forced to cease its activities due to polHiatitary trouble.

Agriculture

36. Agriculture, using slaslandburn techniquesemains the paominant cultivation systenm

the CAR. This method entails using fire to clear the land and depends dnyléltpws to
sustain soil fertility.Longer fallow periods of 20 to 3@ears wouldallow the forest cover to
regenerate itself, thus ensuring the stability of traditional agricultural production systems.
Unfortunately, he length of fallow periods usedybmost farmersloes not allow soil tdully
regenerat or to revert tanitial fertility levels. As a result, thesaultivation practices arkeadng
increasinglyto agronomic sterilization of soils, which become gradually but totally depleted,
after whichthey are abandoned and the farmers migrate to new, virgin lands.

37. Heretofore, mst land usersn CAR employ cutivation strategies that aseund and
sustainable due to low population densities and diverse resource use stratelgsver,
several feld studies and anecdotabbservations made throughout the country have shown that
the state of land degradation in the CARbecoming acause for concern, particularly in the
agropastor al zsavarmg whali have la enarlk@thy Réason and legively high
population densities.
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38. Specific measures rkéo be implemented in the near futdoepreserve and conserve the
countrybos ext ens ianddorest gesourcetol future geheratiores.nRhysical
fertility of the soil has been gerely deteriorated by compaction due to livestock trampling,
which began as early as the 1960s in the extreme NorthWestagropastoral sectoeed to
adopt rational and sustainable natural resource management practices so ibyveguastoral
ecoromic activitiesmays i gni fi cantl y cont r i I&uhrorghtheexpotte c ou
of commercial agricultural products, cattle, and timdemwithout leading to land degradation.
The CAR proposes a strategy that would strengtheg ther e r n me in tesearch,rgaidance,
and advice to private farmerextension serviceResearch and Development, information on
market conditions and taxation), and imprdkie quality of human resourcé@sasic education,
technical and commercial guidance).

39. Farners account for approximate®p) percent of the active population, and their contribution

to the GDP exceeds 40 percent. Crops, both food and commercial, and livestock production will
be the main drivers of Central African ecoriorgrowth in the mediunterm. Poverty reduction,
however, requires rapid diversification of the primary food crops because of their link to the rural
economy and to a rapid increase in employment.

40. The main crops grown in the CAR include:

« Commercial crops: coffee and tobacoahe southern areas of the countgtton in
the central and nonitestern areas
. Food crops: cassava, maize, groundmite, sesame, millet/sorghum, squash

41. Commercial crop production in relation to areas under cultivation for 1985 and 1995 are
shavn in Annex 4. There is a treridwards a reduction in cultivated laadea but this trend is
reversed for production. The reduction oftmated land wan average 45 percent, while the
increase ircorresponding production reach2d5 percen® primariy due to cotton production
However, cotton productiohasall but disappeared toddyecause of the drop in worfatices,
making it umprofitablefor farmers.

42. Yields for food crops have been and remaiery low in the CAR Farmers increase
producton by increasing theultivated arearapid expansiomf cultivated land poses serious

land degradation theahn ideal solution would be sustainable land management using improved
agricultural techniques and technologies, together with strengtheninghhzapacities in SLM
methods and approaches.

43. This MSP will allow the CAR to pursue strategies that minimize thineat of land
degradation whildnelping local resource users to increpseducton The CARGs str at
consist of strengthening theoy er n ment 6 s rguitlaace, iaml advieeste privateh |,
farmers (training, Research and Development, information on market conditions and tax
facilities) as well as improvingndividual capacities tamanage land resources a more
sustainable fashio

4 4 . To optimize production factors, the govel
access to animarawn cultivation, small tools, anatheragricultural inputs. Indeed, the move

to moremechanized and moiatense farmingd based on bettemanagement ofwater

resources and improved irrigation techniques, wiitsure the development and diversification

13



of agricultual productiond appear necessaifythe CAR is to have sustainable farming that will
guarantee improved living conditiorfer producerswhile at the same time protecting land
resources from further degradation.

45. With this in mind, government efforts are based on professionatieEnggropastoraector
through: (i) improving the organization of actors and markets; (ii) gtheming their capacities
to act; and (iii) improving the econac context in which farmers function

46. For these purposes, the government has undertaken reforms aimed at: (i) creating a legal
framework suited to the emergence of farmers, using amagpthat involves the participation

of producersodo representatives; (ii1) swupportin
their effective participation in the Agricultural Chamber; (iii) providing guidance to farmers and
strengthening their cagities (literacy,management of agricultural infguand equipment) to

increase their productivity; (iv) setting up a framework to encourage private initiative in the areas

of equipment, development, procurement, production, and marketing, thus pronroiatg p
investment in the agricultural sector; (v) improving distribution channels of agricultural inputs

and products in order to improve the competitiveness otdugivth-potential sectors.

47. The livestock subector is affected by the insecurity gripg the northern part of the
country. To remedy t his situati on, t he gove
rangelands; (ii) enhancing the integration of agropastoral activities and increasing available
fodder (for instance, through better usecodp residue, cottonseed cake, molasses, and forage
crops); (iii) promoting literacy among pastoralists with a view to improving herd management
methods; (iv) promoting the establishment of an incentive system that would bring the formal
private sector tcnvest more intensely in this area.

Socioeconomic Context

48. The CAR has an estimated total active population of 90 percent, 93.2 percent of which are
rural activé, consisting mainly of agricultural workers involved in feamp production. The

populdion growth rate, estimated at 2.5 percent, is five times higher than the economic growth

rate (yearly average of 0.4 percent). This discrepancy, added to the deepening poverty of the
population, puts great pressure on basic social services and thelnetitistrof scarce available
resources. Nearly half of the countryés popul
poses problems for education, health care and employment, given the low levels of investment
made in these areas ovke last 10 yaa (9 percent)

49. In the CAR, nearly three out of four workers work in the g@storal sector. This sector
provides employment to 81 percent of the female labor force and 67 percent of the male labor
force. A higher proportion of women are also invahin commercial activities.

50. In spite of its abundant mineral, faunal and aquatic resources, its favourable agricultural
potential and varied specie$ interest for tourism t he CAROGs | evel of hum;
been declining since the 199@&cor di ng t o t he UNDP6s 2006 Human
CAR had a Human Development Index of 0.353 in 1994, and the country ranked 172nd in the
world out of 177 countries. This is due to serious milHamlitical crises that affected the

! Caractéristiques Economiques de la population, RGPH/2003
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country during te entire 19962 003 per i od. A brief review of
components sheds light on the source of such poor performance.

51. The countryds gross domestic product (GDP
in 2005, from 692 bilbn CFAF in 2004. The Minimum Guaranteed Interprofessional Wage
(SMIG) is 23,000 CFAF. The increase in recorded GDP is due to slight progress in the secondary
sector; the primary sector contribution declined.

The primary sector, which is the most impottand includes agriculture, livestock, and forestry,
employs nearly 80 percent of the active population in the production of food crops, small and
large livestock breeding, and forest exploitation. It contributes to the national economy,
generating 51 peent of the GDP in 2005 compared to 56 percent in 2004. Its growth rate, which
was 2 percent in 2004, fell to 0.3 percent in 2005. This decline is due to reduced production of
food and commercial crops (mainly coffee and cqttdmtal livestock numbers asdropped

due to numerous herds being moved out of the country

52. The performance of the agricultural séztor is mainly dependent on: changes in the prices

of commercial products on the international market, the creation of new companies, technical
training for cotton and coffee producers, payment of arrears in the cotton sector, and effective
integration of NEPADOG6s Comprehensive Africa A
the strategic framework to combat poverty.

53. Commercial productioonce provided farmers with enough income to meet their needs.
Income generated by local sales of food products were left for women to manage. Men, who
generally had higher incomes from the sale of commercial products, used their resources to
improve houseol d | i ving conditions (house, househol
production fed the family.

54. As a result of the drastic drop of world prices for coffee and cotton and the absence of a
coherent conversion policy, farmers have been lefth&r town devices. The impact of the
reduction in commercial crop production is indeed negative, both in socioeconomic and in
environmental terms.

55. The proceeds from various taxes collected on forestry and hunting activities are divided
between the Treary (70 percent) and the villages (30 percent). Unfortunately, no consistent
measures are being taken to improve transparency in the management of these receipts. As a
result, no positive effect is recorded at the population level.

56. In spite of the goe nt i al of the CAROs forest resources
are living in deep poverty. Compounding the issue is the fact that the few resources released to
villages in forest areas (883,981,976 CFAF) are not used for the welfare ot#h@dpulation.

They are forced to turn to the land for their survival, occupying open spaces, which were
abandoned by logging companies, for agricultural activities.

57. In the hunting preserves, however, the populations have organized and desigmiated hu

zones, where they collect taxes and offals. In these areas, the population groups have formed
associations for managing the funds for common objectives; solidarity funds have been created
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for women and the elderly. This is an example of a partiaipapproach to natural resource
management which was initiated by the local communities.

58. The secondary sectords growth rate droppe
2007. The Central African government would like to consolidate tbgress made in previous
years, both by pursuing its actions against fraud and by expanding research into new fields.

59. A noticeable feature of the strategies developed by the government is the total lack of
attention to land degradation issues. Staptal$, such as cassava, groundnut, and maize, are
frequentlyscarce due to decreased soil fertility. Land degradation causes households to travel
great distances (five to 10 kilometers) from their residences to work new plots. This obviously
cuts down on daal work time, with negative effects on productivity.

Policy, Institutional, and Legal Context

Policy Context

60. Within its development policy, the Central African government has developed numerous
programs and projects, some of which alreadyuihelthe fight against desertification among
their activities. These includethe Agricultural Master Plan (2003012), the Tourism
Development Master Plan, the Master Plan for Water and Sanitation, the National Policy and
Strategy Paper for Water and Satidn, the Regional Center for Research on and Support to
Central Africa Savannas (PRASAC), the Regional Environmental Information Management
Programme (PRGIE), the Participatory Natural Resource Management Programme (PGPRN),
the activities of the Pedologgnd Soil Conservation Center, National Tree Day, aimed at
reforesting degraded sites, the Agricultural Plan, the National Action Plan for Education for All,
the Participatory Natural Resource Management Program, the Electrical Code anhdstbe

Plan for Water and Sanitatigrthe National Plan of Action for the Advancement of Women
(2002 2006) as well as the Poverty Reduction Strategy Paper (PRSH)corporating the
Millennium Development Goals (MDG$) which are in effect. The NAP, however, is still in

the development stage

61. Agricultural Master PlanThe Agricultural Master Plan is a strategy document for the
development of the agricultural sector. It sets forth the main orientations of sectoral
development to 2012. The main objectives targetedhar following:

« Increasing agr@ylvo-pastoral production;

« Improving the income of producers and operators active in the agricultural sector;

« Improving the quality of rural services and institutions.

62. Within this comprehensive plan, the following fa@ion plans were developed:
« Institutional and Economic Development Action Plan,
« Plant Production Action Plan,
« Livestock Action Plan,
« Forest and Fauna Resources Action Plan,
« Fishery Resources Action Plan.
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In order to meet its objectives, each ActiBtan comprises a set of specific activitid$is
Master Pl an benefited from NEPADOG sa ripdPadA, wh i
program

63. Tourism Development Master PlarThe Central African government marked its
determination to make touns a development sector for the country by drafting a Tourism
Development Master Plan. This document contains an inventory of all the problems affecting
Central African tourism, then proposes a series of actions aimed at ensuring its development. The
adoptel strategy is essentially based on ecotourism and sound exploitation of parks and reserves,
together with equipment progranishis plan, however, does not expressly mention SLM issues.

64.National Environmental Action Plain order to define the NatiahEnvironmental Strategy,

the government drafted a National Environmental Action Plan (NEAP). This plan provided an
opportunity to diagnose the countryés envirol
integrated interventions as solutions. SLM issaresgiven full consideration in the NEAP.

65. Master Plan for Water And Sanitatioiihis master plan is the result of a protracted
development process that began with the implementation of International Decade for Water and
Sanitation programs. It tak@s#o consideration:

e The physical, demographic, administrative, and secimnomic context,

« Issues pertaining to the water and sanitation sector,

e The national water policy, based on integrated resource management,

e The objectives and strategies of intégcawater resource management,

e Subsectoral objectives and strategies,

e Support to the integrated water resource management process, and

e Support to sutsectoral programs.

It should be noted that SLM issues are addressed extensively in this master plan.

66. National Policy and Strategy Paper for Water and Sanitafidre Central African
government, in keeping with the principles of various declarations adopted by the international
communityd ie. the Millennium Development Goals (including in particularget 10: Halve,

by 2015, the number of people without sustainable access to safe drinking water and basic
sanitation) 8 considers the water and sanitation sector a fundamental component of
development. It has thus made improved water quality and liimgaaments a priority area

for its development activities

67. In order to mark its commitmenthe governmentrafted aNational Policy and Strategy
Paper for Water and Sanitatiohis paper describes the recent situation in the sector, the
policies,and the sectoral and general strategies that will determine the diretgowernment
actions in managing water resources, its environmental dimensions, and sanitatiodO@She
2015decade.

68. It will serve as both general reference and a tool tonbaize the actions of the various
actors involved in the sector, including

» Bilateral and multilateral organizations providing development aid and assistance;

« Intergovernmental and nagovernmental organizations;

e The private sector;
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o Local territorial atities;
o Grassroots communities.

69. National Action Programme to Combat Desertificatidvithin the framework of UNCCD
implementation, the Cabinet Council informed the Minister In Charge of Environment of the

need to draft a National Action Plan to Combeesertification in theCAR. A road map was
formul ated, taking into consi der .adowewenduatbl st a
the countryds financi al di fficulties,. i mpleme

70. Poverty ReductionStrategy PaperThe PRSP drafting has made excellent progress. In
December2003,the data from the Survey on Household Living Conditions in Rural and Urban
Areas(ECVR/ECVU) provided the government with a profile of poverty in both urban centers
and the ountryside This profile enabled it to diagnose poverty in its Poverty Reduction Strategy
Paper, which is still being finalized

71. Millennium Development Goal§ he Millennium Development Goals are among the Central
African gover nTheyoreatea fraanm bf irefeierecen fer development policies, in
particular for the Poverty Reduction Strategy and Nagional Policy and Strategy Paper for
Water and Sanitation

72. The National Environmental Action Pladrafted in1998,recognizes the existea of such
critical problems as the followin@ee the Second National Report/UNCQ@D02):
. Loss of biodiversity marked by receding forest lands, degraded savannas and steppes,
and disappearing plant and animal species;
. Land degradation both around urba@miers and along roads;
« Reduced quality and quantity of drinking water as well as drediatersheds;
. Intensifying climatic trends toward reduced total rainfall, leading to changes in
rainfall and thermal regimes;
. The growing dilapidation and unhealthisesf human settlements due to difficulties
in accessing sustainable means of existence;
. Difficulties in coping with various natural vagaries and risks

Institutional Context

78. TheCAR participates in subregional, regional, and global initiatives tidte fight against

land degradation, such as tBeonomic and Monetary Community of Central Afr(€EMAC),

the Lake Chad BasirCommission I(CBC), the African Ministerial Conference on the
Environment(CMAE), the International Commission of the Con@ubaguirSangha Basin

(CICOS), the Commission In Charge of Forests in Central Afric6dCOMIFAC), the
Environmental Information Management Regioritogram (PRGIE the Program for the
Conservation and Sound Use of Forest Ecosystems in Central Africa (ECO#&RC)New
Partnership for Africabds Devel opnoenvantiofsME PAD) ,
the Convention on Biological Diversity, the United Nations Framework Convention on Climate
Change, and the Stockholm Convention on Persistent Organic Rtdluta

73. The National Reports for the Fight Against Desertificat{@n 2, and 3) are among the

Enabling Activities for implementing the Rio Conventioirs implementing the UNFCCC, the
CAR has already submitted a first national communication focusinigeosectoral evaluation of
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greenhouse gas emissioiitie National Adaptation Programs of Acti(lAPA) are well under

way. An evaluation of the sectors vulnerable to climate change has already been carfiée out
sectors concerned are forestry, agrindf health, and energfs a result, project briefs have
been drafted in each sector to mitigate its vulnerability to climate chahgefinal document

now needs to be validated during a national seminamplementing the UNCBPtheCAR has
already dafted its First National Report and its National Strategy for Goaservationof
Biodiversity. An operational Implementation Plan for the POP Convention has been formulated
and currently awaits validatioffhis MSP and the NCSA project will be stronglytegrated into

the National Capacity Needs SeMssessmentprocess, which has just begun, with the
establishment of the Project Office and the Steering Committee

74. TheCAR signed the United Nations Convention to Combat Desertification in June 1994 and
ratified it on 5 Septembelr996.By ratifying the convention, the CAR undertook, along with the
international community, to put into place a planning mechanism to combat desertification and
mitigate the effects of drought and land degradationthe CAR, lowever, efforts made to
conserve | and had begun prTheQentral &fricanhgevercmem v e nt |
is already aware of this situation and has responded by establishing institutions and drafting
legislation and developmestrategy documnts that take the situation into consideration, albeit

at the sectoral level

75. The institutions affected by sustainable land management issues include the Ministry of
Agriculture and Livestock; the Ministry of Waters, Forestry, Hunting, and FisHeri€barge of

the Environmentthe Ministry of Mining, Energy and Hydraulics; the Ministry of Urbanism and
Habitat; the Ministry of Finance; the Ministry of Communications, National Reconciliation, and
Democratic Culturethe Ministry of Public Works; th&lational Committee In Charge of the
Protection and Rational Use of the Environmemtd theSpecial Trust Fund for Forestry and
Tourism Developmentas well as research and trainimgtitutions such as the University of
Bangui,the Higher Institute of Rufdevelopmen{ISDR) at Mbaiki, the Technical College for
Rural DevelopmentCTDR) at Grimari, and the Technical Coliefor Animal Husbandry{CTE)

at Bouar,which have included the fight against land degradation in their curricula and research
Also partcipating in this process are civil society organizatifd&Os, associations, etc.jhe
private sector, and grassroots communities

76. After the awarenessising events of Jul§996and in keeping with the development of the
NAP, it was recommended tha truly multidisciplinary, crossectoral National Steering
Committee (NSC) be put into place to oversee the implementation of the Convdrtisn
committee, the central national entity for management of the Conventias created in
Februaryl997by Decree no007/97,and its members were designated by Decre®0&/97 of
the Minister of Waters, Forestry, Hunting, and Fisheries In Charge of the Environment. The NSC
is housed by said ministry; it a strictly technical body, with no influence on lagisiat policy.
The NSC mandate is defined as follows

« With the appropriate actors, prepaard organize awarenesssing campaigns to

increase knowledge of tl@nvention;
« Seek the requisite means for the development of the; NAP
« Coordinate all useful agdities in connection with implementing ti@onvention.

77.The NSP has sufficient human resources to
implementation and evaluation, however, given that these are new activities, the NSP could
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require the assistancef consultants and additional training to ensure more efficient data
management and the carrying out of the NAP prog@ssond National Report/UNCCR002).

79. All of theseprogramsand strategies could have steered the countries in the subregian on th
way to stronger dynamics and partnershigafortunately experience shows that, because of
prevailing endogenous factors, these countries are not becoming as fully involved in the process
of environmental protection and of the fight against deseriificas countries in other
geographic area3his can be attributed mainly to the weak synergy between these countries, the
lack of permanent consultation, and the sectoral nature of the interventions. Such subregional
weaknesses are the challenges thatl i@ée overcomeThird National Report/UNCCP2005).

80. In particular, the Subregional Action Plan to Combat Land Degrad¢g@iRAP/CLD Espace
COMIFAC) and the Convergence Plan hold special interest for this prdjeetSRAP/CLD
builds on the NAP/CDrad fills in those gaps where national action proves insufficient, taking
into consideration existing approaches andgrams Convergence Plan, NEPAD and CEMAC
Environmental Action Plans, CICOS Plan of Action for Wa@MAC Plan of Action for Rural
Energ, and subregionahctionsunder otherconventions eg. UNFCCC CBD). The principles
identified in the SRAP/CLD are in line with thosetbé project:

« Harmonize NAPs and enhance their efficiency;

« Ensure natural resource management that is common toredsiraong countries;

. Develop joint programs for sustainable management of transborder natural resources;

. Coordinate subregional progranjsnergysources,pest contrgl capacity building

early warning etc.).

Legal Context

81. In working toward space slribution and allocation as well as natural resource management
the Central African government has adopted numerous sectoral laws and regulatiess
legislative instruments have implications, to varying degrees, for the fight against land
degradation They include laws regarding state domain; territorial communities and
administrative districts; urbanism; forestry; fauna; and livestock; as well as laws regarding
radioactive minerals; water; electricity; and mininthe land tenure system was slightly
modified following theSecond National Report/UNCC&s a result of several laws integrating
environmental protection and soil conservatiéor example, Article 82 of the Mining Code,
promulgated in 2004, addresses issues of environmental protection awagjement in the
implementation of mining activities

82. Several laws that are currently under development or soon to be adopted gigpuladion
opportunities to actively participate in decisions related to the fight against degradation and
desertift at i on. The ordinance outlining conditi ons:s
Central African forest management is one exanmtier laws under preparation or enacded

the Framework Law on the Environment, the Mining Code, Fisheries Code,tfyofésde,

Electrical Code, Wildlife Protection Code, Pastoral Code, Water Code, and Hygiened Code

make reference to these meas\(fiésrd National Repor€CD, 2005).

83. It should be noted, however, that the laws mentioned above will need harmoniding an

updating and that a convergence framework will have to be applied to improve resource
governanceln addition, it will be necessary to inform local populations about the issues covered
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by these laws; this will require developing IEC tools and actionddirg specific
seminars/workshops, and strengthening the capacities of judicial staff and NGO staff in
environmental matters

84. The mining sector, which as a whole is still not very diversified, does not yet have a
comprehensive strategic framework éosure coherent managemehs$ contribution to the
national economy is likewise very limited due to its low level of development, fraudulent
activities, and contrabandlVith a view to restoring sectoral health, the government adopted in
2004a new MiningCode that holds up environmental protection as one of the key conditions for
the sustainability of mining activitie§o ensure a rational exploitation of mining resources that
takes environmental protection requirements into ac¢cabatholders of miningr quarrying
permits or rights have an obligation to) (ensure sound land, water, air, and energy
management(ii) prevent any release of hazardaihstance the natural environmenand

(i) treat norArecyclable waste products in order to avoidiemmental pollution

85. The CAR does have legislative texts pertaining to the environment that are quite relevant. A
look at their enforcement, however, reveals the following weaknesses
« Poor distribution of official documents within departments;
« Mediocre dissemination of legal documents setting forth the general principles of
environmental protection;
. Lack of knowledge of the provisions of such documents among a sizeable segment of
thepopulation
« Loss of authority of traditional powers in the appiica of traditional laneuse rules;
« Lack of formalization of such traditional rules for their broad dissemination

The main constraint to rational land use is that the pol&iemd the institutions supporting and
applying themd are not coordinated arfthve little or no expertise or experience within such
institutions in the area of integrated land management

Causes of Land Degradation

The country is characterized by a circular relationship between poverty and environmental
degradationPoverty, andhe resulting daily concerns in connection with livelihood, is a severe
limiting factor which hinders the capacity of the country to inve€liM. Human pressures on

the resource base include deforestation, bush fires, and unsustainable agricultucaispiract
addition, climate change in the region and protracted drought have caused transborder migration
of populations This results in increased environmental stress, constraints on resources, and the
relinquishing of traditional, efficient resouroeanagement practicesThe combination of
increased human pressure and drought aggravates desertification, creating a degradation spiral
in which harmful consequences have a ripple effect and result in additional harmful.actions

86. The degradation of the CR6s | and potenti al I's particul a
Oubanguian zone, ie. in bush savanna areas, where human intervention is most clearly marked

In these areas, man amhture continue to degrade the natural resource ,bagech is a

significart factor in the destruction of the environment. In general, this degradation is
attributable to multiple causes, and at several levels, which may be categorized as fajlows: (
Immediate or primary causdg®) Underlying or fundamentalausesand €) Deepcauses.
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88. The immediate or primargausesare directly linked to each problefhey are tangible and
more or less technical in nature. They inctude

Losses of soildue to rain and wind erosipnWater erosion affects practically all
cultivated fieldsin cotton and foodcrop-producing areas where the slope exceeds 2
percentand represents approximateby percentof the total farmed areawind
erosion, however, due to the progression of the Sahelian front, is observed only in the
extreme northern area$ the countryBirao region.

Soil compacting due to animal tramplifgvergrazing is characteristic of tree and
bush savanna areds$ is common in the Prefectures &fuham Pendé&nd Ouaka,
where pastoralists have settled for over 50 yefpproximatdy 10 to 25 percenpf

the total area of this region are affected

Soil compacting due to carriage traffic in the logging camps in the forestry zone only
affects5 to 10 percenof the total area of the zone under exploitation

Soil infertility due to thenonrestitutionof biogenic elements exported by cultivated
plants affect all cultivated plotén savanna as well as forest ajeasd may be
considered moderate to sevefgpproximately5 to 10 percentof the total area of
farmed zones are affected

Theimbalance in microbiological activity in the upper strata of the soil is primarily a
result of deforestation caused by excessive felling of trees around certain large urban
centers for various domestic ugegating, charcoal, brieknaking and uncontrolld

fires. Degradation due to bush fires affects nearly the entire country

A high concentration of solids suspension ifollowed by accelerated sedimentation

in streamsForexample studies conducted 1990 onthe OuhamRiver have shown

that the yearlyaverage concentration of dissolved and suspended substances2vas 56.
mg/l. Kaolinite was the dominant mineral in suspension, with an average
concentration of 48.mg/l. Mechanical erosion exceed&@t/sqkm/year.

The drop in agricultural yield¢for exampe, in the Ouham Pendé region, cotton
yields fell from762 kg/ta in 1990to 269kg/ha n 2005)results in farmers opening up
large tracts of land.

The lack or poor quality of sanitation systems in towns and villages

Poor laying out of roads results inisels erosion

89. Underlying causescontribte to immediate problems and generally concern resource
exploitation They mostly comprise practices tied to land. ysaong them are

Crop shifting accompanied by thmnrestitutionof biogenic elements exped by
cultivated plants to the soil as well as by the lack of-ardsion measures and
devices

Continuous, ever increasing overgrazing linked ttanstumance and pastoral
nomadism;

Burning or uncontrolled fire practices by crop farmers, livestock farnaais hunters
alike;

Deforestation around large citiésxcessive firewood extractizn

Unregulated exploitation of foresbnes;

Mining exploitation or exploration by digging large pits in the open along streams
and rivers
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90. Deepcausesare generallyinked to macroeconomics, demographics, consumption patterns,
environmental values, institutional and human capacities, access to information, and climate

changeThey include

Climate change, natural disasters, drought

Deforestation

Itinerant crops

ovemgrazing

economic disincentives

land tenure insecurity

llliteracy (nearly80 percenbf the population is illiterae
Deepening poverty of theopulations.

rampant population increase

inadequate and ineffective institutional and legal frameworks

Barriers and Constraints

91. In general, critical barriers to SLM includa limited capacity for SLM at individual,

institutional, and systemic levelsural development remaining sectoral, which limits the

capacity to identify innovative, crosectoral stragies it op downo n atuse e

planning exercises and lack of institutional reform and decentralization to allow the

development, implementation, and efficient strengthening of the @adsa lack of integration
of land degradation issues inailgons pertaining to socieconomic developmenfs a result,

government budget allocations are often low, and policy recommendations regarding economic

growth often conflict with the goal of mitigating land degradation

92.Barriers to the implementaticof SLM in the CAR include

PART II:

Very limited scientific and technical knowledgghéenc®f a databage

weak capacities among staff both in terms of number and technical skill to promote

sustainable land managent

Extreme poverty andcaelerated populatiogrowth

Lack of efficiency of the legislative framework;

Loss of local knowledgand practices;

Decisionmaker s6 insufficient knowledge
Poor perception of emurcesustainability

PROJECT STRATEGY

PROJECT DESCRIPTION

Baseline Situation and Trend

of

93. Since 1999, Lalendar for the Mobilization of Resources to Develop the NARas been

defined, but could not be implemented due to a lack of information, sufficient awareness,
resources, and positive response to requ&aond National Report/UNCC[2002).National

reports on the implementation of the UNCCD were also prod(Erdt, Second and Third
National Reports on the Fight Against Degradagtiédnbroadbased Steering Committee (NSC)

was created, with representatiaorh government institutions and civil society, to serve as a

of

t
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coordination mechanism in producing the National Action ®Bn For this purpose, the
country solicited support from development partndesirthermore, a schedule for NAP
production was adoptedyhich allowed for: the creation of a more formal committee;
development of a project that aimed at obtaining institutional support from the Secretariat of the
Convention; and the initiation of the drafting process in early Octt#6 The events that &k

place betweeri996 and 1998 made itimpossibleto adhere to this schedule. Nevertheless, the
Third National Report On the Fight Against $2etificationoutlined the progress accomplished

in 2005.

94. The CILSS provided the CAR with aonsultantto hep the NPC elaborate the National

Report and develop an advisory and participatory project proposal leading to development of the
NAP.The calendar for resource mobilization for
government, the Executive SecretgridNEP, UNDR the Global Mechanism (@), and the

CILSS. The Executive Secretariat requested a downward cost revision, an@ILB& is

proposing support to revise the NAP drafting project propdSAR will pursue discussions,

within the framework of this1SP, with other donors, such as the World Bank (WB), France, and

the European Unian

95.CAROGs Third National Report to (ThreNatomahvent i
Report/UNCCD 2005) describes a project to relaunch the NAP drafting procéss
AStrengthening of Legal and Institudiasaal Ca
priority project for the countryThis project actually coincided with termulationof the LDG

SIDS portfolio project, which was developed by GHideed, the premt MSP will facilitate a
relaunching of the NAP drafting process in the CAR stipulated in the Third National Report

to the UNCCD Furthermore, this project will ensure the implementation of the NAP and the
mobilization of resources to fund sustainaldled management activities in the medium term

taking into account the necessity to integrate SLM in esessoral development policies and

plans

GEF provided financing for the projeéi A Hi ghly Decentralized App
Protection and Us The Bangassou Dere  F d19%12001), which was designéd develop

a management model for the forested Bangassou massif. The project aimed at strengthening the
capacities of management entities at the grassroots community level. Lessons leatrest and
practices in the area of decentralized forest management will be useful for this MSP

96. A subregionalprogram,the Regional Center for Research on and Support to Central Africa
SavannagPRASAC),involving the CAR, Cameroon, arthad,is focused o improving crop

and animal productiorResearch is being conductedan area wherdand is highly degraded
and will involve trainingcommunitiesin sustainable agriculture techniques

97. Another GEFfunded regional project concerns the managemenheOubanguiSangha
River and is designed to strengthen capacities in mitigating land degradation. This regional
project also targets rural communities

98. The Dzanga Sangh®roject (PDS)is designed to ensure sustainable management of the

Dzanga Sangharotected area3 he beneficiaries will be given training and support to safeguard
biodiversity and ecosystems in the-National Sangha PafKNS).
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99. FAOfunded a project to support the formulation of a national strategy and an urban and peri
urban faestry program ilBangui.This project is aimed at enhancing technical and
organizational capacities and addresses legal issues, as well

Needs for Capacity Building and Mainstreaming Sustainable Land Management

100. The barriers to sustainable land mgement have been identified above. Although
activities that address land degradation are included in sectoral ptageams,and strategies,
coordination between such activities is lacking due to the absence of a coherenBaalase

of the lack of mstitutional capacities, the entity which should coordinate activities in the fight
against degradatiod the UNCCD Steering Committeée although willing, is not able to draft

or implement such a policyikewise, legal texts aimed at lamtnservatiorand SLM remain

ignored by land users, in such sectors as mining, forestry, agriculture and livextotr,
activities to combat land degradation are carried out on an ad hoc basis on a small scale and are
remedial in nature, whereas what is needed is edowied campaign focused on prevention

101. Research & Development faces the same problems in the cobrisying databanks are
scattered among sectoral institutions. This precludes the overall stocktaking and analysis of the
issues necessary to detene their severity. The tools available to respond to the threat of land
degradation are not adapted to {felsanging realitiesAs a result, those adaptation tools
presented by the national extension services are no longer appropriate to stem intzmedsing
degradationA number ofinstitutionshave already accumulated experience, learned lessons, and
acquired the technical expertise and ability to help fight land degradation, but unfortunately, their
assistance has not yet been valued or reinforcdki€AR

102. The activities undertaken by civil society organizations are also hindered by a lack of
coordinationjmpinging on the dissemination of good practid@se to decisiooma k er s 6 | ac Kk
awareness of the issues, awarefraggng among grassratommunities remains difficult

103. In the legal and institutional information above, efforts to integrate the fight against land
degradation in national and regional strategies, programs, and plans are deswitied
integration, however, remains wuardinated, sectoral, and piecemé&&cently, the PRSP began
combating land degradation as a basis for MDG 7. The stakes of environmental degradation are
not always reflected in the national policy agenda, as evidenced lapseaceof a National
Envirormental Action PlanSuch a plan was drafted a long time ago, but has so far failed to be
adopted

104. In order to accomplish its SLM mission, the CAR needs to strengthen its human and
institutional capacities, based on the following priorities
« Rationalland use;
« Promotionand implementation of sustainable agriculture techniques;
« Rational use of forest resources;
« Promotionof good governance;
« Promotion of awarenessaising, training, and information activities aimed at the
population
« Strengthening of ingutional coordination capacity for integration;
. Strengthening and dissemination of the agylvo-pastoral integration system on the
ground;
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. Establishment of an environmental education program for local communities;

. Establishment of information dissemiima systems for the population;

. Strengthening of R & D in water and soil conservation;

« Reinforcement of current institutional mechanisms for concerted, decentralized land
management;

« Integrationof actionsand programsto combat land degradation withinhet strategic
frameworks for poverty reduction and sustainable development;

. Establishment of @oordinationentity and mechanisms to monitor and evaluate-land
management interventions;

« Encouragement to reform Land Code by integrating provisions pertaiting
agricultural and rural land ownership legislation, agrarian legislation, and the adoption
of laws and regulations for the protection and sustainable management ef agro
ecosystems;

. Establishment of an appropriate policy for the mobilization and coormimat public
financial resources and foreign aid for the financing of activities to combat land
degradation

Project Rationale and Objective

105. This project, funded by the UNBBEF Portfolio Project for LDESIDS, will be for
capacity building and maitreaming SLM into the Central African development framework. It
will enable the country to implement its NAP/CD through carefully targeted projects, based on a
mediumt er m i nvest ment pl an. The project fits
project bgframe is shown in Section Il. Tipeojectgoal and generalbjective are the following:

Long-term goal: Contribuk to the reduction of land degradation through strengthening
institutional and individual capacities as well as integrating sustainablenandgement

into national development strategies with a view to improving living conditions for the
human populations.

General objective Strengthen institutional and operational capacities to combat
desertification and land degradation in the CAR.

Expeded Outcomesand Outputs
Outcomel: The policy and strategy for sustainable land management are implemented.
Output 1.1: The National Action Plan to Combat Desertification (NAP/@®jinalized
and approved by the government.
Output 1.2:Copies of theNAP/CD are made available to the actors
Output 1.3:A NAP M&E plan is developed and implemented

Total cost for thisutcomes $35,000 GEF contribution is 8 - Co-financing is 85000

Outcome?2: Capacities for Sustainable Land Management (SLM) ateemgthened.
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Output 2.1: A special entity for Sustainable Land Management (CNSLM), a partnership,
is put into place and operational

Relevent institutional entities have improved capacities for SLM.

Output 2.2: A dissemination and awarenasssing progren centered on regional,

national, and subational events is developed and implemented.

Output 2.3: Programs, including training activities, workshops, and exchange visits to
agrasylvo-zootechnical systems in pilot communities, are developed and impkeainen
Output 2.4:Tools, guides, and handbooks for capacity building and mainstreaming of
SLM issues are developed.

Output 2.5 Knowledgesharing networks are established.

Total cost for thisutcomes $780,838 GEF contribution 876,500 Co-financingis $404,338)
Outcome3: SLM is harmonized and integrated in national policies and programs.

Output 31: Laws, regulations, and policies pertaining to SLM are reviewed, updated, and
harmonized.

Output 32: A law regarding SLM integration is proposed.

Output 3.3: SLM principles and NAP priorities are integrated into national and sectoral
development strategies and plans aimed at meeting the MDGs.

Total cost for thisDutcomes $111,000 (GEF contributio30,000 Co-financing $8,000)

Outcome 4: The malium-term investment plan is developed and resources are mobilized.
Output 4.1:An investment and financial resource mobilization plan is developed.
Output 4.2: A partnership framework between the government, the communities, donors,
and the private stor is established for mobilizing resources and making the investment
plan operational.
Output4.3 Mechanisms for communilyased management of natural resources aimed at
creating income and mobilizing financial resources are designed; one is piloted.
Output 44: An effective system for the Monitoring & Evaluation of the investment plan
is developed.

Total cost for thisutcome idJS$ 31,000 (GEF US$ 21,000 Co-financingUS$ 10,000)

Outcome5: An adaptive management and adaptive learning system igrgotplace.
Output 5.1:The project management unit is functional.
Output 5.2:The project workplan is implemented effectively.
Output 5.3:Lessons learned are collected and distributed.

Total cost for this result is192,000 GEF US$47,500 Co-financing US$55,000)

Risks and Assumptions
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111. The assumptions on which this project is based are detailed in the Logframe in Section II. It
should be noted that if an assumption is not realized, it becomes a risk. Key assumptions for this
project includehe following:

« Funds for project implementation are made available on a timely basis.

« Institutional, social, and political stability is maintained in the country.

« Political support is obtained for the integration of SLM and the fight against
desertificsion in the national development plan, and national legislation is adopted in
these two areas.

. Inter-institutional collaboration among the various departments is effective.

National Benefits

112.When land is not degraded, it yields products in sufiicguantity. The low production of
agricultural goods in the CAR is linked in part to the loss of soil fertility caused by physical,
chemical, and biological erosioBenefits from therojectat the national level will be improved
agricultural productionjncreased household incomes, GNP growth, and the environmental
heritage of future Central African generations

113.As regards biological diversity and climate change, forest ecosystems and all the resources
contained therein will be sefhaintaining andelf-sustaining Local and subregional ecosystem
degradation has had an impact on climate variations over the past 10 years in the form of
increased average temperatures and a slight lengthening of the dry season

114. The projectos t gs@isiny ipnoggam wilh dnabla whe rbenefieiaries
(populationsNGOs institutions,decisionmakers etc.)to acquire the capacities needed to make
informed decisions and to implement action prograrhgse beneficiaries will also have access

to information so they can be aware of and concerned with the welfare of the environment and
can actively participate in identifying and solving land degradation problems

115. Through its pilot sites/communities, the project will also facilitate the developmemt of a
agrosylvo-pastoral farming system, which is of crucial importance since the integration of
agriculture, livestock, and forestry clearly contributes to diversifying and increasing family farm
production while also conserving the land production fadtbe agricultural extension strategy
will be an important tool that will guide action on the pilot sifEsese fundamental elements
will provide an important platform for improving the standard of living for communities by
changing village land conditionand thus combatting recurrent famines

116. A the institutional level, the project will enable managers and staff to implement actions,
collect data, and provide support to the local populations to improve agricultural productivity and
environmental magement The preservation of ecosystems that are experiencing degradation
because of unsound agricultural methods will, thanks to this project, mitigate erosion and other
harmful effects and conserve biodiversity in forest and aquatic environments

117.Legalinterventions will also bring benefitshig project will provide access to regulations

that will guide not only agricultural producers but also companies exploiting forest and fauna
products in the use of environmental resourf@greness of the wessity to respect and use the
CARG6Gs natur al resources i n a wise, transparen
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To summarize, the economic, social and environmental welfare of the CAR depends on the
vitality and productivity of its land resourcékhe national benefits provided by this project will
have a longerm effect in that they will allow the specific target groups to be better informed on
SLM as well as acquire expertise in planning. The country will thus be in a position to take
charge ofsafeguarding its natural resources and environment, an undeniably important.activity
The various partners and institutions should eventually be able to coordinate their contributions
to sustainable land management in an efficient manner

Global Benefits

118. Land degradation also has a globally significant dimension, in terms of its negative effects
on ecosystem structures and functions, such as theebichemicalcycles €g. carbon,
hydrology, and nutriment cycleDisturbances have a critical impawst the survival not only of
human beings, but of all fauna and floféis is illustrated by local/national impacts, when the
lifestyles and human development of the population are compronsestognizing the global,
national, and local costs of inam and the special needs of a country such as the CAR, the
global and environmental goal of this project is to help the Central African government to
achieve MDG 7 through the implementation of a program for sustainable management of its
lands by2020.

The project will have positive impacts on the global environment. The CAR possesses an
extension forest cover which constitutes a carbon sink of great importance for humahleind
increase in area of this cover, and protection of its quality, will can&ito the preservation of
plant and animal species alike. Such a situation will lead to biodiversity conservation

The CAR belongs to an important hydrological network contributing to the flows of the Congo
River and Lake Chadrhe preservation of degtad ecosystems will reduce pollution caused by
erosion, which has negative effects on water availability and qua@hig will have a positive
impacton biodiversity in forest and aquatic environments, particularly in the form of increased
fauna and floraln addition, this project will provide global benefits as the CAR ensures the
maintenance of corridors used by several migratory species

Linkages with | mplementing Agencydbés Activitie

125. The enabling activities mentioned abpeeich asthe NCSA and the NAPA, funded by
UNDP/GEEF provide for the evaluation of capacities to implement strategies and action plans
These evaluations were analyzed during this
taken into consideration in draftitfge NAP and related activitiegh addition, the NAP itself

(which is yet to reach implementation stage) will be usedoasliding blockfor the development

of such documents as the PSRP, or for the integration of land degradation, which is planned but
not operational

131.The fHighly Decentralized Approach to Biodi
Dense For eklacal scppe, avasdunded by GEF to design a model for managing the
Bangassourorest massiby grassroots communities. Managerh entities at the prefectoral,
subprefectoral, municipal, and village levels were put into placeNetwork of Community

Initiatives for the Development and Integrated Management of Natural Resources in the
Bangassou Forestas designed and is opera@nThis MSP will make use of the Bangassou
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project outcomes to develop an approach and tdots decentralized, sustainable land
management

The foury e a r regi on aReversal of jLand and \tVater Degrddation Trends In the
Lake Chad Basin Ecostem: Establishment of Mechanisms for Land and Water Managément,
is funded in large part by GEF and implemented jointly by UNDP and the World Bank in the
International Waters focal area, under ORiflegrated Land and Water) . The project, along
with its component under the multiple focal area/land degradatidhbe an important activity

led in parallel with this national SLM projediational efforts aimed at controlling the Lake
Chad basin in a coordinated, integrated manner will benefit from ana supt this pro
efforts to integrate and harmonize SLM matters at the national level

121. The proposed project is in line with the UNDAF, in particular in Cooperation 2\rfea

which the following outcomes are expectgd 50 percentof agricultual households resume
their activities and have access to an adequate food spphational capacities for central and
peripheral social planning are reinforced. These outcomes will contribute to the realization of the
objectives selected for the peci

122. The proposed project is perfectly in keeping with the national priorities as described in
national plans and prograniswill aim to:
. Integrate SLM intahe strategic priorities set forth in the Poverty Reduction Strategy
Paper and activitiesraed at meeting the Millennium Development Goals;
. Develop and implement a targeted capabityding program thamust be perfectly
consistent with the NCSA project;
« Take charge of the subregional NEPAD dmuirAfrica Programme;
« Develop synergies with th&nited Nations Development Assistance Framework
(UNDAF) for the CAR for the perio@004 2006

123. These efforts are important steps forward in the mitigation of land degradation in the CAR

It is necessary to make use of the experience acquired inuheserdinated baseline initiatives,

to identify gaps and key lessons, and to design actions to strengthen capacities and enhance SLM
integration in the country

124. TheCAR needs assistance to develop+aidd longterm strategies to address the thredts
land degradationThis means going beyond drafting the NAP and National Reports. An
integrated package of measures must be defined, with the following charactdristies and
institutional capacity buildingintegration of SLM principles at the higst levels in socio
economic policies and stragfies; anddentification and implementation of specific investments
in coordination with donors and decentralized communiti&ghout such an approach, the
country will not be able to address the causeard degradation in a timely manner.

Stakeholder Participation Plan

137. Although the NAP is only in its formulation phase in the CAR, it has already broadly
applied a participatory approach, as various institutions and specialized parties have bgen closel
involved and are contributing efficiently to the process. These stakeholders, having participated
in drafting the NAP, will be involved in this project as well as in the integration of its outcomes
in existing structures
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138. Thus, the Third NationaReport to the UNCCD has made provision for an approach that
ensures st akehol the prgedt. This mppmdch shouwddnbe encooraged and
prioritized in the next stages, during which unresolved issues could be addressed in detail, so as
to formuate resolutions and recomnuaations.

139. In addition to theparticipationof resourcepersons in all sectors of society, it has been
decided to ensure increased youth participation and to take into account those matters related to
gender equalityThe participatory approach was adopted at an early stage argbvieenment

took the following actions to support it

. Information and awarenesaising days organized as soon as the convention was
ratified;

« Awarenesgaising campaigns conducted through weekBdio and television
broadcasts;

« Information and awarenesaising day targeting members of Parliament;

« Forum of NGOs to be involved in the NAP development process;

. Information and awarenesaising days for decisionmakers and the general public;

. Information and awarenesaising days for development partners.

140.Except for the last item, all of the above activities have been condd¢teanly effort to
be undertaken is to find opportunities to ensure the recurrence of the awaegsiagsactivites
aimed at members of Parliament, NGOs, and the general public

141.The actors involved to date in the development of this project include: the focal points of
the various international conventions who endorsed the proposal in view of its conforthity wi
national prioritiesthe Central African governmerthrough its technical services and ministries
which drafted the proposal; and the local communities through grassroots organizations and
NGOs that provided information to determine the baseline

142 The process entails work sessions, workshops, promotion days, and regional consultations
that seek strong stakeholder participation

Directly Involved Partners

143. The Ministry of Waters, Forestry, Hunting, and Fisheries in Charge of Environment
(MEFCPE) The MEFCPEIs the national entity in charge of this proje€he project is thus
housed within this ministry. A fully equipped office was made available here and was used for
the project preparatory phase. The activities to be conducted undbtSRiwill be supervised

by the General Director for Environment

144. Ministry of Agriculture and LivestocKMAE). T h e MMmEBgosais to formulate and
implement government policy in the areas of agriculture and livestock. In addition to its cabinet,
the Ministry is structured in four General Directoratédse General Directoratef Agriculture,

the General Directoratef Livestock the General Directoratef Administrationand Reources,

and the decentralized General Directorate Regional ServicesEach of these General
Directorates has directorates and services with specific areas of. &tren entities managing
specific subsectors, such as cotton, livestock, research, soil conservation, and pedoégy
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under the supervision of the Ministry, to whitlprovides supportThey are the Cotton Unit, the
National Agency for Livestock Development, the Central African Institute for Agricultural
Research, with a Service for Soil and Wa@wnservationthe Central African Agency for
Agriculture Developmentthe Office of Regulation, Marketing and Treatment of Agricultural
Products, the Interprofessional Fund for Livestock Developmantl the Chamber of
Agriculture, Livestock, Water, Forestry, Hunting, Fisheries, and Touri$ime Ministry of
Agriculture and livestock plays a very important part in the fight against land degradation in the
CAR, in that it addresses directly one of the deep causes of this phenomenon, poverty, by
offering the population many jobs and sources of incdrhes ministry and the eniés under its
purview will be involved in the project, given the role of agriculture in land degradation
Ministry agents will be reinforced so that they are able to provide support to rural communities
In addition to these entities, NGOs and private @asions also provideupport to mmistry
activitiesand the National Federation of Central African Livestock Farmers.

145. Ministry of Economy, Planning, and International Caeapien (MEPCI). This ministry acts
as an interface betwe®hEFCPEand the deglopment partners

146. Ministry of Energy, Mining and Hydraulic§MEMH). T hi s mi migsientisrty 6 s
formulate and implement government policy in the areas of energy, mining, and hydidaulics
addition to its cabinet, the Ministry of Energy, MiningydaHydraulicsis structured in three
General Directorates: the General Directocit&nergy, the General DirectoratéMining, and

the General Directoratef Hydraulics Each of these General Directorates has directorates and
services with specific aread action The ministry also receives support from the projetie

new Mining Code provides preventative and remedial measures aimed at minimizing the impact
of mine exploitatioron land degradation

147. National Committee In Charge of the Protectiand Rational Use of the Environment
(CNPRE) This is an advisory entity, instituted by DecB83%0470f 23 Februaryl989 in charge

of providing advice on all issues connected to environmental policy in the 84Ruch, its
mission is to review and anake all factors influencing the Central African environment; collect,
analyze, and distribute data on the environment; propose solutions to the various environmental
problems; integrate environmental issues in national, economic, and social development
programs; monitor and provide guidance to various action programs aimed at promoting and
safeguarding the environment and raising awareness of environmental iBsggSommittee

has a permanent secretariat and the following divisi@iology and Natural Resrces
Education, Information,and Documentation; Human Resources;Legal; Civil Protection;
Prevention and Fight Against Fire, Bush Fires, and Other Disastevgever, the absence of
accompanying implementation provisions has rendered this importantrommental
management instrument ineffective sa far

148. Special Trust Fund for Forestry and Tourism Developn@AiS-DFT). With this national

funding entity, the CAR was able to provide limited resources to fund forest development and
tourism programs,he fight against illegal logging, and the fight against poacHinfinances

yearly reforestation actions aimed both at combating soil degradation in damaged areas and at
strengthening biodiversitylt ensures ministerial commitments, in connection wigtiamal
counterparts, to bilateral projects and national contributions to subregional and international
organizations active in this sect@o-financing for this MSP on behalf of the government will

be provided bYCAS-DFT.

32



149. Dzanga Sangha Projecsharing experiencesvith this projectin the fight against land
degradation will play an important role. Experts working within the Dzanga Sangha Project will
be called upon to provide support to various workshops that train actors directly involved in the
MSP.

150. Network of Community Initiatives for the Development and Integrated Management of
Natural Resources in the Bangassou RARECA/GIRN-FB). Support from this association will
concern mainly the sharing of experiences and good practices

151. National Agency for Livestock DevelopmertNational Federation of Central African
Livestock Farmes (ANDE/FNEC) These two entities, one governmental and the other private,
will strengthen |ivestock farmersodo capacities

152. African Environmental Information NetworkAEIN/RAFINE). This regional organization,
which participates via a technical unit, will be useful for awarersistg and information
sessions targeting tim®pulations.

153. United Nations Organization for Food awdriculture FAO). FAO has undertaken to
participle in MSP cdinancing and information exchange

154. United Nations Development Programm@JNDP). UNDP participates in cfinancing,
supervising, and implementirtige project.

Indirectly Involved Partners

155. Ministry of Urbanism andHabitat (MUH). T hi s  mi nmssienis rtoyf@raulate and
implement government policy in the areafsurban planning and habitat. It is responsible for
promoting the development of urban centers and habitat improvement kgnidgsiand
implementing urbaiplanning master plans

156. Ministry of Finance.This ministry ensures the collection of various state taxes and
land/property taxes, through the Directorate of Domains and Estate Conservation of its General
Directorateof Taxes and Domains

157. Ministry of Communications, Natioh&econciliation, and Democratic Cultuferograms

on land conservation are broadcast periodically by this ministry through rural radio stations and
the National Radio and TV Organizatidawill collaborate with this MSP to support awareness
raising and information activities

158. Ministry of Public Works and Lantdse PlanningThis ministry will be involved in such
activities as earthworks, site clearing, road and track construetmn,

159. Research and trainingpstitutions. These institutions, such as the UniversityB#ngui,
through its various institutes and departments, and the Central African Institute for Agricultural
Research, participate in research on land degradation from bioghyagricultural, and
mineralogical standpoints. They will provide specific advice and support to the project
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160. A number of othernstitutionswill be involved on an ad hoc basi¥hey include the
Department of Geography of th&aculty of Letters ash Human Scienceshe Departments of
Agricultural Science, Forestry, and Animal ProductionQDR, and the Department of Mines
and Geology at thiST. All of these entities deal with the fight against land degradation in their
training and research progna

FINANCIAL PLAN

Streamlined Incremental Costs Assessment

161. Baseline activities, discussed above, are related to the overall environmental objective of
devel oping capacities for sustainable wse of
this project from GEF will give added value to the four projects under way in the CAR, during
the period 200i72011. Funding coming from these projects is consideretihaacing for the
proposed MSP.

162 This project is aimed at developing an envirenmthat will allow the CAR to integrate
SLM in its development process. It will involve strengthening the capacities of various partners
so that they are able to apply SLM principles and techniques in promoting sustainable
development

163 Cofinancing ©ntributions made to the MSP include:

« FAOT ProjectTCP/CAF/3003 (A) Support to the formulation of a national strategy
and an urban and perrban forestry program in BanguiS$360338 Project
Al nventory of Lowl ands Potaeamantaldnipacts ofd As s
Constraints and Conflicts. o This initiat
resource management practices and evaluating the environmental impact as well as
the potential consequences on climate chad§&31,565parallel cefinancing

« Central African governmerit The CASDFT Liberai For the national coordination
team:US$75,000co-financing in cash.

« UNDP7T US$150,000

164. As noted in the section on Baseline situation and trends, other activities to which this
project willalso make a direct contribution include:
« The PASR of COMIFAC, which is one of the activities that will contribute directly to
project objectives.
« The FAO project on land degradation.
« The CSLP, which requires a contribution from the NAP.
« The FAO and UNERADA Programme.

PROJECT BUDGET

Table 1. Detailed Description of Expected Gdinancing Sources
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Sources of Cefinancing

Name of Classification Type Amount (US$) Status
co-financier
(source)
MEFCPE Government Cash 50,000 Confirmed
MEFCPE Government In-kind 25,000 Confirmed
UNDP-CO Agency Cash 150,000 Confirmed
FAO Multilateral Cash( 26 4, 56 360,338 Confirmed
Sub-Total Co-financing 585,338
(i) Additional financial information
Table 2.Project administration budget®
Estimated .
Component consultant | GEF($) S;B?cres %) (P$r)01ect e
weeks
Local consultants/project staff* 230 35,400 12,000 47,400
Office facilities, equipment, vehicle
and communications 10,600 36,000 46,600
Travel - 3,000 3,000
Miscellaneous 1,500 4,000 5,500
Total 47,500 55,000 102,500

* Local consultants in this table are those who are hired for functions related to the managenegpitapé ti

Consultants working for technical assistance components:

Estimated .
Component consultant | GEF($) sogﬂreges %) E;r)o e
weeks
Local consultants 125 42,300 51,800 94,100
International consultants 40 66,000 35,000 101,000
Total 165 108,300 86,800 195,100

2 For all consultants hired to manage project, please attach the Terms o f Reference, giving a description of their staff weeks,

roles and functions in the project, and their position titles in the organization, such as project officer, supervisor, assis

secretaries.
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PART Ill: MANAGEMENT ARRANGEMENTS

UNDPwill be the GEF implementing agency for this project. The project will be
implemented undetJNDP National Excution proceduresvith direct paymenimodality.

The nationalexecuting agencis the Ministry of Waters, Forestry, Hunting, and Fisheries
in Charge of EnvironmentMEFCPEB. The fully equipped office made available in this
Ministry during the preparatgrphase will be used as the project coordination unit for the
implementation of the MSPThe project coordination uniwvill be headed by a Project
Coordinator (PC) withwo support staff (an administrator/financial assistant and a driver).

A Project Stering Committee (PSC) will oversee the project. This committee will be
composed of representatives from government line ministries, institutions, UNDP, NGOs
and representatives of the pilot communities. The PSC will be constituted from the
initiation of the project. The PSC will meet quarterly during the first year and-semi
annually thereafter. The PSC will provide high level policy guidance to the project and will
provide guidance and assistance for the resolution of any difficulties experienced during
implementationThe terms of reference of the PSC are in arfhex

A Technical Committee (TC) will be also put in platewill give technical support to the
project team foractivities related to studies andsearchks Members of the Technical
Committee will be technically competent and qualified persons in sustainable Land
management issuesThe TC will advise the project team during the planning process for
project technical activities (training, studiemd surveys Theterms of reference of the
Techncal committe arén annex6.

PART IV: MONITORING & EVALUATION

MONITORING & EVALUAT ION PLAN
Use of the Monitoring, Evaluation, and Reporting Kit

Monitoring and evaluation is an integral part of the management and learning processes used
toimproveths pr oj ect 6s efficacy and efficiency. M
to existing UNDP and GEF procedures by the Project Management Office, in collaboration

with the UNDP Country Office and with the support of UNBEF. All such activities will

be guided by the Logframe included in Section I, which provides performance and impact
indicators, as well as the corresponding means of verification. The detailed M&E plan is
shown in Table 3.

The project will use the Monitoring & Evaluation toollpgtovided by the Global Support
Unit. It will complete an Annual Project Review Form and submit it to the UHSDPby 1

July of each year for review and subsequent transmittal to the Global Support Unit by 15
July. The Annual Project Review Form, which mbstfilled out in its entirety, will provide
information regarding project identifiers, impact and performance monitoring, adherence to
GEF conditions, project processes monitoring, adaptive management, and lesson learning.

The section on Project Idenéfs provides basic data on the project and will be completed by
the National Project Coordinator.
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The section on Impact and Performance Monitoring will provide information on progress
being made by the project in capacity building and in accomplishipgcged results. This
section will also address adherence to GEF conditions and principles.

The section on Monitoring Project Processes, Adaptive Management and Lesson Learning
will provide information on how decisions are made within the project, andchallenges
and obstacles to success are overcome.

Project Inception Phase
77. A Project Inception Workshowill be conducted with the full project team, relevant

government counterparts, -ioancing partners, the UNDEO and representation from the
UNDP-GEF Regional Coordinating Unit, as well as UNBEF (HQs) as appropriate.

78. A fundamental objective of this Inception Workshop will be to assist the project team

to understand and take ownership of the pro
preparation of the project's first annual work plan on the basis of the project's logical
framework matrix. This will include reviewing the logical framework (indicators, means of
verification, assumptions), imparting additional detail as needed, and orasise df this

exercise finalize the Annual Work Plan (AWP) with precise and measurable performance
indicators, and in a manner consistent with the expected outcomes for the project.

79.  Additionally, the purpose and objective of the Inception Workshop (IW)beito: (i)
introduce project staff with the UNDBEF expanded teanwhich will support the project
during its implementation, namely the CO and responsible Regional Coordinating Unit staff;
(ii) detail the roles, support services and complementary reigldies of UNDP-CO and

RCU staff vis a visthe project team; (iii) provide a detailed overview of UNBEF
reporting and monitoring and evaluation (M&E) requirements, with particular emphasis on
the Annual Project Implementation Review (PIR) and relatedumentation, the Annual
Project Report (APR), Tripartite Review Meetings, as well astarieh and final evaluations.
Equally, the IW will provide an opportunity to inform the project team on UNDP project
related budgetary planning, budget reviews, anddagory budget adjustments.

80. The IW will also provide an opportunity for all parties to understand their roles,
functions, and responsibilities within the project's decisi@king structures, including

reporting and communication lines, and conflict resoh mechanisms. The Terms of
Reference for project staff and decisimaking structures will be discussed again, as needed,

in order to clarify for all, each partyods r
phase.

81. The Project Inception Repowill be prepared immediately following the Inception
Workshop and submitted latest 3 month after the inception workshop.

(i) Monitoring responsibilities and events

82. A detailed schedule of project review meetings will be developed by the project
management,in consultation with project implementation partners and stakeholder
representatives and incorporated in the Project Inception Report. Such a schedule will include:
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() tentative time frames for Tripartite Reviews, Steering Committee Meetings and j@gtpro
related Monitoring and Evaluation activities.

83. Day to day monitoringof implementation progressill be the responsibility of the
Project Coordinator, based on the project's Annual Work Plan and its indicators. The Project
Team will inform the UNDRCO of any delays or difficulties faced during implementation so

that the appropriate support or corrective measures can be adopted in a timely and remedial
fashion.

84. The Project Coordinator and the UNIEF Regional Technical Advisor will fire

tune the progess and performance/impact indicators of the project in consultation with the
full project team at the Inception Workshop with support from UND® and assisted by the
UNDP-GEF Regional Coordinating Unit (RCU). Specific targets for the first year
implemenation progress indicators together with their means of verification will be
developed at this Workshop. These will be used to assess whether implementation is
proceeding at the intended pace and in the right direction and will form part of the Annual
Work Plan. The local implementing agencies will also take part in the Inception Workshop in
which a common vision of overall project goals will be established. Targets and indicators for
subsequent years would be defined annually as part of the internaltevakrad planning
processes undertaken by the project team.

85. Measurement of impact indicators related to global benefits will occur according to
the schedules defined in the Inception Workshop. The measurement, of these will be
undertaken through subcoatts or retainers with relevant institutions (e.g. vegetation cover
via analysis of satellite imagery, or populations of key species through inventories) or
through specific studies that are to form part of the projects activities (e.g. measurement
carbonbenefits from improved efficiency of ovens or through surveys for capacity building
efforts) or periodic sampling such as with sedimentation.

86.  Periodic monitoringof implementation progressill be undertaken by the UNDEO
through quarterly meetings witthe project proponent, or more frequently as deemed
necessary. This will allow parties to take stock and to troubleshoot any problems pertaining
to the project in a timely fashion to ensure smooth implementation of projedtiestiv

87. UNDP Country Offie, and UNDPGEF RCUs as appropriate, will conduct yearly
visits to projects that have field sites, or more often based on an agreed upon scheduled to be
detailed in the project's Inception Report / Annual Work Plan to assess first hand project
progress. Ag other member of the Project Steering Committee can also accompany, as
decided by the PSC. A Field Visit Report will be prepared by the CO and circulated no less
than one month after the visit to the project team, all PSC members, andGEBP

88. Annual Maitoring will occur through theTripartite Review (TPR).This is the
highest policylevel meeting of the parties directly involved in thaplementation of a
project. The project will be subject to Tripartite Review (TPR) at least once every year. The
first such meeting will be held within the first twelve months of the start of full
implementation. The project proponent will prepare an Annual Project Report (APR) and
submit it to UNDRPCO and the UNDFGEF RCU at least two weeks prior to the TPR for
reviewand comments.
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89. The APR will be used as one of the basic documents for discussions in the TPR
meeting. The project proponent will present the APR to the TPR, highlighting policy issues
and recommendations for the decision of the TPR participants. Thetpsopponent also
informs the participants of any agreement reached by stakeholders during the APR
preparation on how to resolve operational issues. Sepavate/s of each project component
may also be conducted if necessary.

Terminal Tripartite ReviewWTTR)

90. The terminal tripartite review is held in the last month of project operations. The
project proponent is responsible for preparing the Terminal Report and submitting it to
UNDP-CO and UNDPGEF Regional Coordinating Unit. It shall be prepared irt dialeast

two months in advance of the TTR in order to allow review, and will serve as the basis for
discussions in the TTRIhe terminal tripartite review considers the implementation of the
project as a whole, paying pigular attention to whether ¢hproject has achieved its stated
objectives and contributed to the broader environmentakiblge It decides whether any
actions are still necessary, particularly in relation to sustainability of project results, and acts
as a vehicle through which lesss learnt can be captured to feed into other projects under
implementation of formulation.

91. The TPR has the authority to suspend disbursement if project performance
benchmarks are not met. Benchmarks will be developed at the Inception Workshop, based on
delivery rates, and qualitative assessments of achievements of outputs.

(iif) Project Monitoring Reporting

92. The Project Coordinator in conjunction with the UNGEF extended team will be
responsible for the preparation and submission of the following repattéorm part of the
monitoring process. Items (a) through (f) are mandatory and strictly related to monitoring,
while (g) through (h) have a broader function and the frequency and nature is project specific
to be defined throughout implementation.

(@) Inception Report (IR)

93. A Project Inception Report will be prepared and submitted no later than 3 months
after the Inception Workshop. Will include a detailed First Year/Annual Work Plan divided

in quarterly timeframes detailing the activities and progremdicators that will guide
implementation during the first year of the project. This Work Plan would include the dates
of specific field visits, support missions from the UNDB or the Regional Coordinating

Unit (RCU) or consultants, as well as tiftames for meetings of the project's decision
making structures. The Report will also include the detailed project budget for the first full
year of implementation, prepared on the basis of the Annual Work Plan, and including any
monitoring and evaluation regements to effectively measure project performance during
the targeted 12 months tirfiame.

94. The Inception Report will include a more detailed narrative on the institutional roles,

responsibilities, coordinating actions and feedback mechanisms oftgelgted partners. In
addition, a section will be included on progress to date on projetligistaent and staip
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activities and an update of any changed external conditions that may effect project
implementation.

95.  When finalized the report will barculated to project counterparts who will be given

a period of one calendar month in which to respond with comments or queries. Prior to this
circulation of the IR, the UNDP Country Office and UNIGHEF Regional Coordinating Unit

will review the document.

(b)  Annual Project Report (APR)

96. TheAPR is a UNDP requirement and part of
oversight, monitoring and project managemdnis a self-assessment report by project
management to the CO apdovides input to the country office mping process and the

ROAR, as well as formin@ key input to the Tripartite Project Review. An APR will be
prepared on an annual basis prior to the Tripartite Project Review, to reflect progress
achieved in meeting the project's Annual Work Rlad ass&s performance of the project in
contributing to intended outcomes through outputs and partnership work
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97. The format of the APR is flexible but should inclutie following:

An analysis of project performance over the reporting period, including outputs
produced and, where possible, information on the status of the outcome

The constraints experienced in the progress towards results and the reasons for these
The three (at most) major constraints to achievement of results

AWP andexpenditure reports

Lessondearned

Clear recommendations for future orientation in addressing key problems in lack of
progress

D> D>

(c) Project Implementation Review (PIR)

98. The PIR has become an essential management and monitoring tool for project
managers and offers the main vehicledatracting lessons from ongoing peots. Once the
project has been under implementation for a year, a Project Implementation Report must be
completed by the CO together with the projddte PIR is to be prepared by July abd

ideally prior to the TPR. file PIR should then be discussed in the TPR so that the result
would be a PIR that has been agreed upon by the project, the executing agencyCONDP
and theRCU.

99. The individual PIR are collected, reviewed and analyzed by thé [R{©r to sending
them tothe focal area clusters at théNDP-GEF headquarters. The focal area clusters,
supported by theINDP-GEFM&E Unit, analyze the PIR by focal area, theme and region for
common issues/results and lessons. Phiacipal and Regional Technical Advisgikay a
key role in this consolidating analysis.

(d) Quarterly Progress Reports

100. Short reportoutlining main updates in project progress will be provided quarterly to
the local UNDP Country Office and the UNBFEF regional office by the project team.

(e) PeriodicThematic Reports

101. As and when called for by UNDP, UNBBEF or the Implementing Partner, the
project team will prepare Specific Thematic Reports, focusing on specific issues or areas of
activity. The request for a Thematic Report will be provided to tgegt team in written

form by UNDP and will clearly state the issue or activities that need to be reported on. These
reports can be used as a form of lessons learnt exercise, speaifiglavien key areas, or as
troubleshooting exercises to evaluate awdrcome obstacles and diffilties encountered.
UNDP is requested to minimize its requests for Thematic Reports, and when such are
necessary will allow reasonable timeframes for their preparation by the project team.

() Project Terminal Report
102. During thelast three months of the project the project team will prepare the Project

Terminal Report. This comprehensive report will summarize all activities, achievements and
outputs of the Project, lessons learned, objectives met or not achieved, structuresesmsl sy
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i mpl emented, et c. and wil |l be the definiti
lifetime. It will also lay out recommendations for anyther steps that may need to be taken
to ensure sustainabilitgvitend replicability

(@)  Technical Reports

103. Technical Reports are detailed documents covering specific areas of analysis or
scientific sgcializations within the overall project. As part of the Inception Report, the
project team will prepare a draft Reports Listad@tg the technical reports that are expected

to be prepared on key areas of activity during the course of the Project, and tentative due
dates. Where necessary this Reports List will be revised and updated, and included in
subsequent APRs. Technical Repomay also be prepared by external consultants and
should be comprehensive, specialized analyses of clearly defined areas of research within the
framework of the project and its sites. These technical reports will represent, as appropriate,
the project'ssubstantive contribution to specific areas, and will be used in efforts to
disseminate relevant information and best practices at local, national and international levels.

(h)  Project Publications

104. Project Publications will form a key method of crystallziand disseminating the
results and achievements of the Project. These publications may be scientific or informational
texts on the activities and achievements of the Project, in the form of journal articles,
multimedia publications, etc. These publicatonan be based on Technical Reports,
depending upon the eslance, scientific worth, etc. of these Reports, or may be summaries or
compilations of a series of Technical Reports and other research. The project team will
determine if any of the Technicaleports merit formal publication, and will also (in
consultation with UNDP, the government and other relevant stakeholder groups) plan and
produce these Publications in a consistent and recognizable format. Project resources will
need to be defined and alleed for these activities as appropriate and in a manner
commensurate with the project's budget.

(iv) Independent Evaluation

105. The project will be subjected to at least two independent external evaluations as
follows:

Mid-term Evaluation

106. An independent Mieferm Evaluation will be undertaken at the end of eighteen
months of implementation. The MiBlerm Evaluation will determine progress being made
towards the achievement of outcomes and will identify course correction if needed. It will
focus on the effectiverss, efficiency and timeliness of project implementation; will highlight
issues requiring decisions and actions; and will present initial lessons learned about project
design, implementation and management. Findings of this review will be incorporated as
recommendati ons f or enhanced I mplementation
The organization, terms of reénce and timing of the migirm evaluation will be decided

after consultation between the parties to the project document. The TerretecériRe for

the MidTerm Evaluation will be prepared by the UNIO® based on guidance from the
Regional Coordinating Unit and UNDBEF.
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Final Evaluation

107. An independent Final Evaluation will take place three months prior to the terminal
tripartite revew meeting, and will focus on the same issues as théemdevaluation. The
final evaluation will also look at impact and sustainability of results, including the
contribution to capacity eelopment and the achievement of global environmental goals.
The Final Evaluation should also provide recommendations for fellpwactivities. The
Terms of Reference for this evaluation will be prepared by the UNDMased on guidance
from the Regional Coordinating Unit and UNEBFEF HQ.

(v) Audit Clause

108. The Governmenwill provide the Resident Representative with certified periodic
financial statements, and with an annual audit of the financial statements relating to the status
of UNDP (including GEF) funds according to the established procedures set out in the
Programnmg and Finance manuals. The Audit will be conducted by the legally recognized
auditor of the Government, or by a commercial auditor engaged by the Government.

(vi) Learning and Knowledge Sharing

109. Results from the project will be disseminated within and beytime project
intervention zone through a number of existing information sharing networks and fémums.
addition:

¢ The project will participate, as relevant and appropriate, in U&BEF sponsored
networks, organized for Senior Personnel working on pmjélcat share common
characteristics. UNDISEF shall establish a number of networks, such as Integrated
Ecosystem Management, etmurism, cemanagement, etc, that will largely function on
the basis of an electronic platform.

+ The project will identify angbarticipate, as relevant and appropriate, in scientific, policy
based and/or any other networks, which may be of benefit to project implementation
though lessons learned.

110. The project will identify, analyze, and share lessons learned that might be [@nefici

in the design and implementation of similar future projects. Identify and analyzing lessons
learned is an ongoing process, and the need to communicate such lessons as one of the
project's central contributions is a requirement to be delivered nofréeggently than once

every 12 months. UNDKEF shall provide a format and assist the project team in
categorizing, documenting and reporting on lessons learned. To this end a percentage of
project resources will need to be allocated for these activities.
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Table 2: Detailed Budget and Monitoring & Evaluation Plan

Type of Monitoring Main Responsible Party Budget Schedule
& Evaluation activity (in US$)
Launch workshop - Projectteam 3,000 Within two months after projed
- UNDP-CO/ UNDP-GEF startup
Inception Report Project Team, UNDRZO 0 At launch workshop
Yearly Report and Project Team Each year
Project Implementation | - UNDP-CO 0
Review - UNDP-GEF
Tripartite Review and Partner of: Each vyear, after receipt of th
Report - Government annual report
- UNDP-CO 0
- Project Team
- UNDP-GEF Regional
Coordinaton Unit
Executi ve G| - ProjectCoordinator 0 After launch workshop an
Meeting Reports - UNDP-CO subsequently at least once yearly
Periodic Progress Project Team 0 To be determined by the Rect
Reports Team and UNDFCO
Mid-Term Evaluation - UNCCD Steering Committee Midway through project
- Project Team implementation.
- UNDP-CO, UNDRGEF .
Regional Coordination Unit 15,000
- External Consultants
- FAO
Final Evaluation - UNCCD Steering Committee During the last three months of tf
- Project Tem project
- UNDP-CO, UNDRGEF 15,000*
Regional Coordination Unit
- FAO
Terminal Report - Team of the UNCCD Steerin At least one month prior to the e
Committee of the project
- UNDP-CO 0
- External Consultants
- FAO
Lessondearnt - UNCCD Steering Committee
- Project Team Each year
- UNDP-GEF Regional 10,000
Coordination Unit
Audit - UNI_DP—CO 4,000 Each year
- Project Team
Technical Reports A Project Team To be determined by the Proje
A Consultant as needed 7,000 Team and UNDFCO
Field visits A UNDP-CO Each year
A UNDP-GEF
A MNREM PMU 9,000
A Government
Representatives
GRAND TOTAL
Project team time and UNDP staff time and travel expe
are not included. US$63.000

* Support for these costs is requested from FAO as teahassistance = irkind funding.
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SECTION II: STRATEGIC RESULTS FRAMEWORK

LoGICAL FRAMEWORK M ATRIX

Goal: Contribute to the reduction of land degradation through strengthening institutional and individual capacities as vghtasistestainable tal
management into national development strategies with a view to improving living conditions for the human populations.

Project Strategy

Objectively verifiable indicators

Objective

Indicators

Baseline Situdion

Target

Sources of
verification

Risks and
Assumptions

Project objective:
Strengthen the
enabling environment
for sustainable land
management while
ensuring broadbased
participatory support
for the process irthe
CAR

The NAP/CD is used by varioug
institutions and actors to plan
their SLM actvities

The Action Plan is not ye
operational

Theofficially approvedNAP document
will be availabldoy end of Month 1f
the project

NAP document
Government approval
document

Workshop reports
Government reports
MSP reports

Copies of NAP made
available to the actors

Instituonal capacities to carry out
efficient SLM activitiesare
improved, as are the capacitis
the population to adopt sound SLM
practices

Institutions, staff, and the
local resource usedo

not possess the
knowledge required for
efficient SLM

At leag 8 training session@with a total of
180 participantsprganizedor
government staffural community
leaders, andesourcananagement
committee members are held during the
life of the project

Training modules
Training reports
Project evaluation repart

Land management issues are take
into consideration in strategic plang
policies, and development prograrm|

SLM issues are not
integrated in developmen
systems

SLM will be integrated into at least one
national planning/policy document by en
of Y2, and in one additional document b
end of Y3

Government documents
Project reports

Interventions in sustainable lani
management that have been
developed and funded are base
on the MediurdTerm Investment
Plan

Current SLM activities
are not based on an
investment plan

A project portfolio on SLM, including
short project summaries for a minimum
four (4) SLM projects, will be developedg
and funding will be available or under
negotiation for at least 3 of these activiti

by the middle of Y3

Government dcuments
MSP project reports
Project documents
Correspondence with
donors

The funds requirec
to implement the
project are availab

There is will to
change on the par
the government

Swift governmente
approval process

The political,
economic, and soc
situation remains
stable
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Goal: Contribute to the reduction of land degradation through strengthening institutional and individual capacities as vgghtasgistestainable land
management into natiahdevelopment strategies with a view to improving living conditions for the human populations.

Results

Indicators

Baseline

Target

Verification
Sources

Risks and
Assumptions

Outcome 1:The policy
and strategy for SLM are
implemented

The NAP is findized and
validated by the Government

NAP is not yet a policy
document of the
government

NAP is validated by the
government by Month 9

The NAP document
Government documents;
MSP project reports

The NAP is distribute@nd the
content is explained to partners

Stakeholders are not
familiar with the contents of
the NAP

At least 600 copies of the
NAP are distributed to
stakeholders

Distribution plan
Project reports

The field procedures and
calendar for implementation of
priority activities of the NAP are
defined and implemented

NAP is not currently
utilized as a planning or
policy document

A NAP implementation plan
exists by Month 15 and is
updated annually

Government documents
MSP project documents

A mechanism fothe monitoring
and evaluation of the NAP is pu
in place

There is no M&E of SLM
activities in the country

A NAP M&E plan is
developed by Month 12 and i
monitored throughout the life
of the project

M&E documents
concerning the NAP;
Project documents

Existence of political
support for
mainstreaming SLM
into the national
development plan

Institutional, social,

and political stability
is maintained in the
country

Funds are made
available on a timely
basis

Procedures and
administrative
formalities do not
hinder project
activities

Outcome 2:Capacities
for Sustainable Land
Management (SLM) are
strengthened

The National Unit for
Sustainable Land Management
(CNSLM), an intefinstitutional
partnership, is put into place an
functional

Very little dialogue on SLM
between the institions

No efficient coordination
mechanism

The CNSLMis officially
established (Month 12),
members trained (Month 15
and Month 24), has a clear
official mandate and logistica
means (Month 24)

The CNSLM has a road map
in place by Month 24 of the
prgect

Official document
Training Report
Project reports
CNSLM reports

Road map, contributions,
minutes, etc. of the
CNSLM

Existence of a
sufficiently stable
sociopolitical
situation

Involvement and
effective coordination
by the project
management unit
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Goal: Contribute to the reduction of land degradation through strengthening institutional and individual capacities as vgghtasgiistestainable land
management into natiahdevelopment strategies with a view to improving living conditions for the human populations.

Results

Indicators

Baseline

Target

Verification
Sources

Risks and
Assumptions

Agents in Government services
are trained in SLM and have a
good knowledge of the
innovative tools available for
SLM such as monitoring and
evaluation tools and
participatory SLM

Weak capacity of
government services to me
the popul ati

At least 60 government agent
have been trained in SLM
M&E approaches and
techniques (Month 12) and
Participatory SLM methods
and planning (Month 18).
Each trained government
agent organizes at least one
training session at Prefecture
level by Month 2

Prgect reports

Training modules
Trainerso6 r
Evaluation form
Project monitoring reports

Pilot communities are more
aware of SLM and have begun
to develop SLM plans for their
localities

The population lacks leade
with knowledge of the

technical and organizationg
aspects of SLM

A training plan for the 6 pilot
communities is developed by
end of Y1

Six (6) training sessions are
organized in pilot
communities by Month 18

Three (3) exchange visits are
organized for pilot
communities by Month 24

At least 4 of the 6 pilot
communities have draft SLM
plans by the EoP

Training plan

Project reports
Training modules &
reports

Project reports
Activity reports and
evaluations

Draft SLM plans

Tools, guides, and handbooks
for capacity building and
mainstreaming of SLM issues
are developed

The requisite information is
not available

1 SLM handbook developed
by Month 36

5 technical fact sheets on bes
fit SLM practices develogd
by Month 24

SLM Handbook
Project reports

Technical fact sheets
Project reports

All development
partners are
committed

Communities remain
interested
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Goal: Contribute to the reduction of land degradation through strengthening institutional and individual capacities as vgghtasgiistestainable land
management into natiahdevelopment strategies with a view to improving living conditions for the human populations.

Results Indicators Baseline Target Verification Risks and
Sources Assumptions
1 guide on a participatory, Guide

decentralized approaches to
SLM in the CAR by Month 24

Project reports

Knowledgesharing networks art
established

There is no dicient system
for informationsharing

A network between national
NGOs active in SLM is
established and activey
Month 36

Network reports
Project reports

Outcome 3: SLM s
harmonized and integrate
in national policies an(
programs

An awaenessgraising program
centered on national, regional
and localevents is developed
and implemented

The Central African
population is not aware of
the importance of SLM

A set of SLM awareness
raising materials are
developed for 1) national and
regionatlevel actors by Month
12 and 2) localevel actors by
Month 15

A national awareness raising
campaign is organized by
Month 15 and local pilot
sessions are organized by
Month 18

Follow-up avareness session
are held in pilot communities
each year of the preft

A copy of the awareness
raising materials
Project reports

Campaign plan
Awarenesgaising report
Project reports

Project report
Session reports

A national legal framework for
SLM is under construction

The laws relative to land
and resource use are not
applied, okolete, or do not
exist

An overall diagnostic review is tq
be carried out during Year 1 for
all relevant sectors

Proposals to incorporate SLM
issues into aninimum ofthree
key legal or policytexts have
been developeldy Morth 24;
at least 2 of thesgroposed

texts have been submitted to

Minutes of the meetings
Study report
Project reports

Draft texts

Forum report

Minutes from meetings
Project reports

Existence of a
relative stable socio
political situation
Availability of funds

Volition amongthe
various institutions to
collaborate

Informationtsharing
system developed

Efficient Monitoring
and Evaluation
system in place
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Goal: Contribute to the reduction of land degradation through strengthening institutional and individual capacities as vgghtasgiistestainable land
management into natiahdevelopment strategies with a view to improving living conditions for the human populations.

Results Indicators Baseline Target Verification Risks and
Sources Assumptions

the national government by
Month 27; and proposed
changes have been discusse
and approved in a national
forum for at least one of the
legal texts by Month 36
A national SLM law is Draft law on SLM
proposecy Month 30of the integration
project anl the proposed law is | Project reports
discussed in a national forum by
Month 36

SLM principlesand NAP Integration with legislation | Integration of SLM issueisito 2 Government documents

priorities are integrated into support is weak key national development Project reports

national and sectoral strategies (one of which is the

; ; it PRSP)egins at project stattp
s ™ e S S pro°*) and's competed b o 4| Pl documens
roject report
account
Outcome 4: A MediumTerm Investment No investment plan for An investment plan, prepared Workshop report Actual political

The mediumterm
investment plan is
develomd and resources
are mobilized

Plan for SLM is developed

SLM exists;

A mediumterm investment
plan for agriculture exists

with effective participation of
all donors and bediiciaries, is
approved by Month 24

Briefs for 5 priority project
prepared by Month 30 and
approved by Month 33

Document reporting the
needs for action and
financial support

Donor discussion forum
report

support for he
interventions

The government and
donors are willing to

fund the interventiong
Activities planning is

respected
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Goal: Contribute to the reduction of land degradation through strengthening institutional and individual capacities as vgghtasgiistestainable land
management into natiahdevelopment strategies with a view to improving living conditions for the human populations.

Results Indicators Baseline Target Verification Risks and
Sources Assumptions
A partnership framework is There are no funds to A workshop to validate Investment plan
established between the accompany the investment| corcept notes held by Month | Concept notes
government, communities, and| plan 30 Workshop report
donors for implementation of th
MediumTerm Investmentlan | There is no system or Donor s 6songenizédi | Mi nut es of
and Resource Mobilization mechanism to facilitate regularlyduring Yeas2 & 3 meeting
interventions
At least 10 percent of the Letters of commitment
funding for the MTIPFs
committed before the end of
the project
Monitoring and evaluation An investment plan is not | The Investment Plan M&E M&E reports
system for the implementation ¢ available and no M&E plan| plan is implemented Reports of the meetings ¢
the MTIP is put in place and exists throughout the life of the donors
being implemented project and updated on an Government reports
annual basis
Outcome 5: A functional project No activities in progress The project is managed in an| Project deuments and The Project

An adaptive managemeni
and adaptive learning

management unit is in place

efficient and effective manner

reports
Mid-Term and Final
Evaluations

system is put into place

An annualwork plan is written
and duly implemented

No activities in progress

All reports on monitoring havg
been prepared: Quarterly
Operational Report, Project
visit reports, financial reports,
activities reports, PIR, Mid
Term Evaluation, Final
Evaluation, etc

Monitoring reports
Atlas and Delivery
Reports

Lessons learned are documenti
and distributed

No activities in progress

Important lessons collected
and publicized

Technical documents
Project reports

Management Team i
opertminded and
willing to learn from
experience

Each proje
tasks are well defineq

The government and
UNDP-GEF provide
timely and ongoing
support
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ACTIVITY PLAN AND TIMELINE

Output

Activity

Q1

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

1.1: The National Action

1.1.1: Identify and train resouregersons

Plan to Combat

1.1.2: Collect pertinent data and information

Desertification (NAP/CD)

1.1.3: Hold regional workshops

is finalized and approve

1.1.4: Hold a national workshop

1.1.5: Draft a policy document

by the government

1.1.6: Hold a workshop to validate the policy
document

1.1.7: Submit the NAP to the gmament for approva

1.2: Copies of the

1.2.1: Produce copies of the NAP for distribution

NAP/CD are made

1.2.2: Develop and implement a NAP distribution li

available to the actors

1.2.3: Organize a workshop fanforming the public
about the NAP

1.3 A NAP M&E plan is
developed and

1.3.1: Design and approve a roadmap for the
execution of the NAP

implemented

1.3.2: Implement the 3 year roadmap, updating
annually

2.1.1: Establish an agency in charge of SLM

2.1: A specal entity for
Sustainable Land

2.1.2: The SLM agency is formally recognized

Management (CNSLM), i

2.1.3: Mandate for SLM agency devebdopand
approved

partnership, is put into
place and operational

2.1.4: Hold periodic meetings to monitor ongoing
programs and projects and SLM integration in
sectoral and sustainable development strategies

2.2: A dissemination and

3.1.1Rapid Needs Assessment conducted

awarenessaising
program centered on
regiond, national, and

3.1.2Develop materials for the awarenesssing
program

subnational events is

3.1.3Design and implement Awarenasssing
program
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Output

Activity

Q1

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

developed and
implemented

2.3: Programs, including
training activities,
workshops, and exchange
visits toagrosylvo-
zootechnical systems in
pilot communities, are
developed and implemente

2.3.1Assure training of NGO staff participatory SLM
planningandother SLMissues suchsM&E:

2.3.2:Representatives from pilot collectivities trained in
technical, financial, and organizational aspects of SLM

2.3.3:Pilot communities develop SLM plans

2.4:Tools, guides, and
handbooks for capacity
bulidng and mainstreaming
of SLM issues are

2.41: Collect, review and analyzeols, guids, and
handbooks on the subject

2.4.2: Adapt
natural resource realities

t ool s tand{

developed

2.4.3: Dissernmate/distribute to partners

2.5: Knowledgesharing
networks are established

2.5.1: Formalize contacts with regional programs g
organizations for DT

2.5.2: Conduct information exchanges

3.2 A national legal
framework for SLM is

3.2.1Analyse the content and verify the applicabilit
of key legal texts and decrees

under construction

3.2.2Propose amendments and revisions to
accommodate SLM

3.2.3Write, issue, and vulgarize the proposeghle
texts

3.3 SLM principles and
priorities are integrated intg

3.3.1Analyze the current development strategies g
identify where and how SLM issues can be addres

national sectoral strategies

3.3.2Draft anamended policy documents

to meet the MDGs

3.3.30rganize forum for review and approval of thy
revised development strategy documents

4.1: A MediumTerm

4.1.1: Draft and validate an investment plan

Investment Plan is
developed

4.1.2: Develop and validate concept notes for the
projects

4.2: A partnership

4.2.1 Initiate advocacy targeting potential donors
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Output

Activity

Q1

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

framewok is established foi

implementation of the MTIF
andits Resource
Mobilization

4.2.2 Formalize the agreements

Output 4.3 Mechanisms for
communitybased

Design the mechanism

management of natural
resources designed; one is

Identify pilot site

piloted.

Implementation

4.3: Monitoring and
evaluation system for the
implementation of the MTIF

4.3.1:Design a monitoring system for the investme
plan

is put in place and being
implemented

4.3.2:Conduct annual evaluations on MTIP status

5.1: A functional project

5.1.1: Recruitment of personnel

managerant unit is in place

5.1.2: Equipment and installation of unit

5.1.3: An annual workplan is developed

5.1.4: Hold an inception workshop

5.2: An annual workplan is

5.2.1: AWPs implemented according to the timeling

written and duly

5.2.2:Inception workshop repot completed

implemented

5.2.3:Annual Report and Project Implementation
Verification documents presented to the Steering
Committee

5.2.4:Technical reports written

5.2.5: External evaluations carried out

5.2.8 Forms from the Monitoring and Evaluation
Toolkit filled out and submitted

5.2.7: Annual audits carried out

5.3: Lessons learned are

5.3.1:Lessons learned are collected

documented and distribute(

5.3.2:Lessons are analyzed

5.3.3: Lessons are distributed
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ATLAS BUDGET AND WORKPLAN

Award id: 00040089

Award Title: PIMS 33381 LD-LDC-SIDST MSP- Capacity building in CAF

Project id: 00045177

Project Title: Strengthening institutional capacities to combat land degradation in the Central African Republic
Implementing Agency/ Executing Modality: Ministry of Waters, Forestry, Hun@gnand Fisheries in Charge of Environment

. Atlas See
Responsible Fund Donor - Amount 2007 Amount Amount Amount TOTAL
ATLAS ACTIVITIES / GEF OUTCOMES Party D Name ngg:t ATLAS Budget Description US $ 2008 US $ 2009 US $ 2010 US $ Us $ B“g?eet
UNDP 71600 | Travel 3,000 3,000 1,000 7,000
ACTIVITY 1. The policy and strategy for 00004 (00012) 71300 Local Consultants 3,000 3,000 6,000
sustainable land management are MEFCPE 74200 Audio Visual&Print Prod Costs 2,500 2,500 2,000 7,000
implemented.
GOV 15,000
A 0 8,500 8,500 3,000 35,000
SUB-TOTAL ACTIVITY 2
35,000
71200 International consultant 20,000 22,000 15,000 57,000 1
71300 Local Consultants 12,000 14,000 10,000 36,000 2
73100 Contractual Services Individual 3,000 13,500 13,500 13,500 43,500 3
71600 | Travel 5,000 25,000 27,000 18,000 75,000 4
GEF 72100 | Contractual Services-Companies 2,000 22,000 22,000 15,000 61,000 5
62000 (10003) 72300 | Material and Goods 10,000 10,000 6,000 26,000 6
73400 Rental and Maintenance of other equip. 8,000 8,000 8,000 24,000 7
ACTIVITY 2: Capacities for Sustainable 74200 Audio Visualand Print Prod costs
Land Management (SLM) are MEFCPE 15,000 15,000 10,000 40,000 8
strengthened. 74500 | Miscellaneous Expenses 5,000 3,000 3,000 3,000 14,000
SubTotal GEF 15,000 128,500 134,500 98,500 376,500
71300 Local Consultants 4,000 5,000 5,000 14,000
73100 Contractual Services Individual 3,000 3,000 3,000 9,000
00004 UNDP 71600 | Travel 7,000 8,000 6,000 21,000
(00012) 72300 | Material and Goods 5,000 5,000 10,000
73400 Rental and Maintenance of other equip. 3,000 3,000 2,000 8,000
74200 | Audio Visual and Print Prod costs 5,000 5,000 3,000 13,000
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74500 | Miscellaneous Expenses 1,000 1,000 1,000 3,000
GOV 24,000
FAO 302,338
Sub-Total Cofinancing 404,338
SUB-TOTAL ACTIVITY 1 780,838
GEF .
62000 (10003) 71200 International consultant 4,000 2,000 6,000 9
71300 Local Consultants 2,000 1,500 3,500 10
71600 Travel 3,000 4,000 2,000 9,000 11
73100 Contractual Services Individual 2,000 2,000 2,000 6,000 12
73400 Rental and Maintenance of other equip. 500 500 500 1,500 13
ACTIVITY 3. SLM is harmonized and 74200 Audio Visual and Print Prod costs 1,500 1,500 1,000 4,000 14
integrated in national policies and MEFCPE Sub-Total GEF 0 13,000 8,000 9,000 30,000
programs. 72100 Contractual Services-Companies 3,000 3,000 2,000 8,000
00004 (lé’(;IODlZ) 74200 Audio Visual and Print Prod costs 2,000 2,000 1,500 5,500
74500 Miscellaneous Expenses 500 500 500 1,500
GOV 8,000
FAO 58,000
Sub-Total Cofinancing 81,000
SUB-TOTAL ACTIVITY 3 111,000
71600 Travel 3,400 4,400 3,400 11,200 15
72100 Local Consultants 1,500 1,300 2,800 17
ACTIVITY 4: A Medium -Term 62000 (1%553) 71200 | International consultant 1,500 1,500 3,000 18
InveStmggslzljrr;:rgg\éﬁilgggd and gt MEFCPE 74200 Audio Visual and Print Prod costs 1,500 1,500 1,000 4,000 19
Sub-Total GEF 6,400 8,700 5,900 21,000
71200 International consultant 5,000 5,000
GOV 5,000
Sub-Total Cofinancing 10,000
SUB-TOTAL ACTIVITY 4 31,000
71400 Contractual Services-Individual 4,440 10,320 10,320 10,320 35,400 20
GEF 72500 Supplies 600 1,000 1,000 1,000 3,600
62000 (10003) 72800 Information Technology Equipment 7,000 7,000 21
74500 Miscellaneous Expenses 500 500 500 1,500
ACTIVITY 5: An ad_aptive management Sub-Total GEF 12,040 11,820 11,820 11,820 47,500
and adaptive Iearrlung system is put into MEFCPE 71600 Travel 1,000 1,000 1,000 3,000
pace. 74100 Professional Services (audit) 1,250 1,250 1,500 4,000
72200 Equipment and furniture 25,000 25,000
GOV 23,000
Sub-total Cofinancing 55,000
SUB-TOTAL ACTIVITY 5 102,500
TOTAL GEF 27,040 159,720 163,02 125,220 475,000
TOTAL COFINANCING 585,338
TOTAL PROJECT 1,060,338
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Summary of Fund
Donor Amount US$
GEF 475,000
UNDP 150,000
Government 75,000
FAO 360,338
TOTAL PROJECT 1,060,338

Budget Notes
(1) (9) The GEFbudget for International consultant i6,600 US$ for a total of@consultant weeks. It

includes inputs to traininggtools, guides and hanbookslegal texts and policy documents
development o€oncept notesand monitoringand evaluation.

(2) (10)(17) GEFcontributionfor Local Consultants is4300 US$ for a total 056 consultant

weeks at a daily rate of 150 US$. It covers inputs to following activities: training, stocktaking and
policy and and legal textievelopmentawareness raisindevelopment of SLM plarasnd

monitoring and Evaluation.

(3) (12) this item refers to the cost of Technical project staf0 @taff/weeks) for theday to day
supervision andnonitoringof the project technical activities in the fields.

(4) (11) (15) these travel costs includes travels for trainings, workshops and meetings related to
mainstreaming and capacity building activities as well as regional and subregional dedicated training
and exchange of experiences.

(5) This budget line refers to contractsr fservice provision which will be signed with service
providers such as training Institutes, NG@@sal communitieg t ¢ é

(6) This refers to purchasing agricultural material and goods to be used during training activities.

(7) (13) Fuel and lubricantdor vehicles will be used to cover various project sites (training,
monitoring-evaluation activities).

(8) (14)(19) In addition to the common printing and audio visual costs relatedawledge sharing in

the countrytrainings,workshops andawarenes raising activitiesthis budget line refers also to costs
of purchasing knowledge products form outside the country.

(20) GEF share of the cost of staff for project managemert gfaff week):90% of the cost of the
Administrative and Financial Assasit and20% of the cost of the Project Coordinator

)1 nf or mati on technol ogy equi pferthe projectzaomihations ¢ o
unit.
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SECTION IlI: Additional INFORMATION

PART |: GEF OPERATIONAL FOCAL POINT ENDORSEMENT LETTER
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PART Il: CO-FINANCING LETTERS

Co-financier Amount (US$)
UNDP 150,000
Governement 75,000
FAO 360,338
Total 585,338

Co-ffinancing commitment letters are attached in Annex 1.
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SIGNATURE PAGE

Country: Central African Republic

UNDAF outcome(s): Improve agricultural production and the
numberof people having theninimum
recommended level @aloric intake.

Expected outcome: Sustainable environmental resource management

Expected outputs: NAP finalized and approved, entity and
partnership for SLM put in place and
operational, SLM harmonized and integrated in
national policies and programs, medium term
investment plan developed and associated
resources mobilized.

Implementation Partner: MEFCPE

Other partners: UNDP
Program Period: UNBF 2004 2006 Total Budget US$1,060,338
Program Component: Area-ZPostconflict recovery
Project Title: Strengthening legal and institutional Allocated resources: US$L,060,338
capacities to combat desertification and land degradatiq | « GEF US$ 475,000
in the Central African Republic e Government US$50,000
Project ID: PIMS 3384Atlas project id. 0004547 - e UNDP regular pgm US$ 150,000
award id. 00040089 « Other:
Project Duration3 years 0 FAO US$ 360,338
Management ArrangemenNEX i Direct payment e In-kind contributions US$25,000 (Gov.)
modality

Approved on behalf of the Government of the CAR by:

Approved on behalf of NEX Agency

Approved on behalf of UNDP :
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ANNEX 1. CO-FINANCING LetteRs
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Programme des Nations Unies pour le développement

République
Centrafricaine

PRO/300/ Bangui le, 11 juillet 2007

NOTIFICATION DE PARTAGE DE COOTS

Objet : PmdoeoaupourlamiuencaumduProjetcRonfomomdaumlﬂo
ma)wmumMnalmmmudmmm
sols et la désertification » financé par FEM pour un montant d'US § 500 000

Conformément au processus d'éligibilité au mécanisme du Fonds pour
I'Environnement Mondial, le bureau du PNUD en Centrafrique participera au cofinancement
du projet susmentionné a concurrence de 150 000 USS$ sur le TRAC 1, couvrant la période
allant de 2008 a 2010.

Par ailleurs, en attendant la conclusion de la micro évaluation de nos partenaires,
I'exécution directe du projet est fortement recommandée, kS

Avenue de l'indépendance BP 872 Bangul, RCA Tél. (236) 61.19.77 / 61.48.77 Fax: 61.17.32
E-mall : registry.cH@undp.org Site Web: hito:www.cl.undp.org
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