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SECTION I: ELABORATION OF THE NARRATIVE
PARTI: SITUATION ANALYSIS
BACKGROUND AND CONTEXT

Environmental Context

1. Cambodiais a tropical country locatedh ithe peninsula of mainland Southeast Asia with a
land area of about 181,035sq km. It is adjacent to the gulf of Thailand and has a cofstline
approximately 435 km. Its land border of 2,438 km. runs along Thailand to the west,
Vietnam to the ast and Laos PDR to the north.

2. Cambodia is a unitary state administratively dividetb iRrovinces and Municipalities,
Districts and Khans, and Commusnand Sangkats. There are currently 20 provinces (khet)
and 4 municipalities (krong). There are 171 districts (sroks) and 14 khans, 1,510 communes
and 111 sangkats.

3. Environmentally, economically, and even culturally, Cambodia is dominated by the Tonle
S, the largest freshwater lake im@&heast Asia, and associated Mekong lowlaridsthe
rainy seasornthe Mekong River backs up afidws into the Tonle Sap, causitige lake to
swellto 4 times its size.

4. The country is dominated bthree mountainousegions in thesouthwest, north and
northeast, which are less populated and rich in forest resouféeest types range from
tropical moist forest in the southwest Cardamom Mountains to dry mixed deciduous forest in
the north and east, as well as remradritooded forest around the Tonle Sap.

5. Cambodiaés <c¢limate is governed by monsoons
from mid-May to early October strong prevailing winds from shathwest bring heavy rains
and highhumidity and from early Nogmber to mieMarch winds and humidity are low.
Between these seasons is a transitional period. The rainfall pattern changes with elevation.
The average annual rainfall is 1,400 mm in the central lowland regrah®ay reach 5,000
mm in certain coastal zes or in highland areas.

6. Eighty-five percent ofCa mb o ¢popalaiienrelies on a fragile balance of agriculture,
fisheries and forest productmostly for subsighce Cambodida s t o tfa81,035 sqrkmd o
is comprised of 54.1 % forests, 23.4 % agriodf 6.8 % wetlands, 15.6 % wood and
grasslands and 0.1 % settlememsinex 6 provides detailed information on land use.
Cambodian agriculture is predominantly organized on the basis of small farmer communities.
Rice production dominates the sector, ogiong 90% of cultivated area. While Cambodian
soils generally exhibit v to medium soil fertility, the vast flood plains of the Mekong and
Tonle Sap providewstable conditions foextensive areas of rafied lowland rice.

7. About nnety percent of the sailin Cambodiaare chemically degraded, generally acidic,
sandy and have poor soil fertilitflap 1 shows the soil fertility and productivity situation in



the country.These soils classified as Latosols, Acrisols, and Ferras@se associated with
thin surfaces andlow organic matteas they arelepleted in calcium and magnesium

8. Land degradation in Cambodias a seri ous threat to the coul
that a majority ofthe population are poor and have limited financial capacity tareun
their food supply. Land degradation is brought about by both human and natuesl. Guik
erosion and loss of soil fertilitig one form of dnd degradatiarResearchers have indicated
that in areas with active rill erosion, crop yield is reducg@®25 percent in the second year
of cultivation and by 40 to 50 percent in the fourth year

9. The destruction of forests is the other major manifestation of land degradasiomates
from the 1976 Mekong Secretariat forest cover map showed that apprekyniéb% of
Cambodia was covered bforests. Between 1997 and 2002, forest cover decreased
approximately 5%or 1 % per annum.A DANIDA Task Force reported that uncontrolled
forest destructioms taking place througho@ambodia The report estimated thabout 0.3
million of forestwascleared between 1993 and 1997 and about 1.3 million hectares between
1997 and 2002. In 2002, only 27 percent of the lsadc o ver ed wi t h o6l ess di
This indicates that land clearing and degradation argoorg processes and the rate is
acceleratingMap 2 presents the situation concerning forest disturb@eteceen1993 and
1999, the rate of extraction of forest resources exceeded sustainable yielfhttpr of
seven.This unsustainable extraction rateditensto extinguishthe remaining commercial
stands within the next ten years. Valuable-maod forest resources are also being lost at a
rapid rate.

10.Land degradation caused by deforestation and improper agricultural practices has very
serious negativefiects onagricultural productivity and livelihood of vulnerable and poor
communities regeneration of natural forest speciester retention capacity of soil; and
natural habitat regeneration for biodiversity.

Sociceconomic context

11.Cambodia is movig beyond postonflict into a period ofteadyeconomic development. For
thirty years since th&970s the countrywas isolated from the international community by
war and internal strife that resulted in massive loss of life as well as devastatiomaheco
and social infrastructure. For the first time in almost three decades, with the return of peace
and the restoration of macroeconomic stability after the 1993 elections, Cambodia has the
opportunity toachievefar-reaching reforms in all facets of emmic and social lifeand in
particular raise living standards from one of the lowest per capita incomes levels in the
world. The country hasmbraced principles of democraagd free enterprisand seeks to
becomefully integraed into the regional and erld economylt is in the early stages of a
long road paved with high expectatiacmupled withseverely limited resources.

12.C a mb o gapw@adiamnof 13 million (2005 is growing at a relatively high rate of aboRitb
percentper yearandis expected to each26 million in 2025 Nearly 85 percent othe
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population lives in rural areagnd high growth rates severely strain the natural resource
base.

13.Despite modest economic gains, women in Cambodia remain poor and face greater pressures
with country entryinto WTO, depletion of natural resources and environmental quality.

l4Cambodi abs economy sl owed dramatically in 1
crisisandwar. In 1999, the first full year of peace in 30 yeaspnomic reforms were put in
placeand gowth averaged aboub over the following five years.The rate of economic
growth over the last two years (2005 and 2008% been approximatel¥)% per annum

15. Despitethis progress poverty has not declined significantlyThirty-nine percent ofhe
countrybés GDP is derived from agriculture ar
barely kept pace with population growtAgriculture continues to be hampered by low
productivity and constraints on access to land and market development.

16.Women have felt the brunt of stagnant rural productivity. Fifty percétiteolabor force are
women and responsible for 80% of food productiBlowever,they are more likely to be
landless and on average own smatlieces ofland than the general populatidiwenty-one
percent of thepopulationlives in a household headed by a womand those with young
children and/or many dependents are amongst the poorest households in the villages. Women
have less access to agricultural servitike extension and credithan men and face
difficulties keeping their land rights e event oflivorceor death of a spouseahd rights
are vested only in the name of the madad ofhousehold

17.Land usepatterrs in Cambodiaindicatethat the share gfrivate cultivated ares is only 15
percent while areas under stat®ntrolled forest are quite sizeable at almost 60 percent.
About 18 percent astatecontrolled forest are& classified as protected ar@a. areahatis
not meantto be exploited for economic purpo3es

18. Despite many years afonorprovided technicadssistancerice, which ocupiesas muchas
90 percent of cultivated land in Cambaqdias performed badly.\i&erage rice yielgareless
than 3 tons per hectareMAFF estimateghat 6.4 million hectares ofhd is suitable for
agiculture. Ricecovered some2.24 million hain 2001 which wassmaller thanthe 2.7
million ha plantedprior to the war.Other food cropsccount for438,000 haThere areno
statisticsontheuse of landor livestock and fisheries.

19.Farmers in the Tonle Sap wetlands have long usedased farming systems that follow the
natural biehydrological rhythm(i.e., the rainfall and flood coincide with different phases of
vegetative and reproductive growth of paddy yidearmers have agpted a wetland system
of planting a mix of modern and traditional floating varieties whicly vammaturity (early,
medium, late, floating, and uplandpespite the natural adaptatido the Tonle Sap
Ecosystem, rice yields remain low, with mostas prducing less than twtmnsperha.

20Cambodi aés forests play two major rol es. Th

as ecosystem preservation, biodiversity conservation and the protection of soil and water
resources. They also play a significardler in contributing to the socieconomic
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development of the country. Over 84% of Cambodians live in rural areas with a large portion
of this population dependant on forest resources for both consumption and income
generation.

21.Cambodi abds f orpesstres inéluglicgesmathamdylarge scale logging, the
encroachment of agriculture andgeowing population, all of which have contributed to
varying degrees of forest degradation.

Policy, institutional and legal context

22.The RGC hasindertalen aprogram of policy harmonization and alignment as one of 14 pilot
countries implementing the Rome Declaration on Harmonization and Alignment (2003).
One of the early results was the integratiort di e ¢ oSoaiotEcopaing Development
Plan (£DP) with the National Poverty Reduction Strategy (NPRS$his resulted in an
integatedNational Strategic Development PlanSDNP, covering theperiod20062010.

23.For the agricultural sector, the R@@levelopmentis to "achieve and ensure food security
and conservenatural resources”. This supported bya set of policies for agricultural
developmentand food security which emphasize sustained growth in farm production,
processing and marketing, expansion of srdpestock, fisheries, and forestry production
and afocus on the poor.

24.Sincemost of the populatiofives in rural areas antivo-thirds of theland is designated
forests thesuccess of th&lSDPis closely linked with forest dependent livelihood®t, as
mentionedthe rate of extraction of forest resoesdramatically exceedsustainable yield
Nonwood forestresources are alding lost at a rapid rate.

25. The Law on Environmental Protection and Natural Resources Manag€h®9a) is the
principal legislation adressing natural resourceincluding faest, managementBroad
guidelines for environmental management waseestablished in the First Five Year SEDP
The plan identifiedthe need for greater management coherency, including a fodaesain
area management plabg MoE in conjunction with MRVT and the National Committee for
Land Management, Urbanization, and Construction (nhow the MLMUR@gr the third
RGC Meeting in Tokyo in early 1998dditionalpolicy reforms were formulated to address
the growing concernsver forest loss

26.The MoE hasoverall responsibility for natural resource management, including the
following:

e Protection of the environment against adverse effects of economic development;
e Conservation through the creation of protected areas;

e Development of laws and sub decrees wikpect to environmental management,

12



conservation and protection;

e Strengthening of existing laws and sub decrees with respect to environmental
management, conservation, and protection;

e Preparation and implementation of national and regional environmaetiah plans

through ceordination functions; and, ensuring sustainable development

27.A number of institutions are involved in land management. Althexmmarizes their roles
and responsibilitiesA Land Administration Policyaims toclarify and record owership and
other rights and the location of all properties (public and private) in order to strengthen land
tenure security, improve the efficiency and reliability of land markets, ancemtrand
mitigate disputes A State Land Management Poliajlows the governmento protect areas
of public interest and maximize the benefits the state from granting sales, lease
concessions or possession rights on land i thea domains

28.RGC is a signatory to the following international conventions

e The MARPQ. Conventionin 1994;
e The UNCBD, in 1995;

e The UNFCCC, in 1995;

e The UNCCD in 1997and

e The RAMSAR Conventionin 1999

Causes of land degradation

29.In discussing land degradatioas a general phenomendha mb o draftaN&\R idedtifies
the impactsof land degradation comprehensively, which incladess of land productivity,
loss of ground cover, loss of biodiversity, loss of livelihoods, and povéity root causes
of degradatiorareanincomplete legal frameworfor natural resource and land management
and failure to finplement the existing framewaqrlkack of information, and weakuman and
institutional capacity.

30.Looking more specifically at soil degradation, tmft NAP distinguishes between natural
degradation, caused by leachinmgsulting in inceased acidification and a reduction in
productivity, and humamduced soil degradation. &hatter results in soil erosion, rapid
depletion of organic matter, loss of effective soil depth for root development; and
deterioration of plant vigor. It occudue to factors such ahorterfallow periods, over
irrigation, inappropriate use of herbicides and other chemicals, and burning of agricultural
residues. The underlying causes are related to continued uncertainty over access to land and
land tenure, copounded by rapid pg@ulation growth, resulting in migration of
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agriculturalists into marginal lands and into environments for which their knowledge and
agricultural techniques are not walllapted.

31.Forest degradation cause$ss of valuabletrees changesn hydrological patterns, and
reducedbiodiversity. The processes leadingsioch degradation are forest clearing (land
grabbing), illegal logging, and agricultuepansion Fuelwood collection and uncontrolled
fires (and in some locations, ovgrazirg) are also contributory factors. The root causes
stem frompoor enforcement of existing laypartly due to poorly defined mandatesttoé
many institutions involved in forest management. For example, members of community
forest organizations are nol@ked to apprehend law breakérshey are required to report
the offence, and by the time law enforcement officials arrive, the offender has usually
escapedEven when apprehended, the probability of a conviction is low because courts rarely
take such offnces seriously, and opportunities to divert the legal process through bribery are
rife.

32.The implementation of the land concessi®ystem is also weak-ollowing the recent
cancellation of nofperforming forest concessions, almost 5 million ha of foresasahave
now reverted to Aforest reserveo, for whi c
defined. Social concessiaand economic concessions lack transparency and accurate
information to guide land use allocations. MAFF reported in 2002 thatof a total of
723,606 ha only 82,106ahare actually cultivaad and have only26 beneficiaries. This
indicates that an average of 27,8%lpler concession was granted which is a clear violation
of the existing law which limits concession to 10,000 hectarasitegle individual. This is a
clear case of weak capacity and commitment to enforstimxiland laws

33.A DANIDA -supported analysislentified the followingcauses of land degradaticglatedto
land policy, land administration and land management:

LandPolicy
e Uncoordinated land policy framework.

Land Administration

¢ Most private land owners do not have titles and title issuance is slow
Land registration system is not well developed
No cadastral index maps and systematic land registration has bggmlateld.
Relevant laws and procedures are not sufficient
Dissemination of information and education on land matters is limited and knowledge
on land rights among Cambodians is very poor
Human resources budget and equipment are not sufficient
Administrative boundaries are not clear
Delineation and demarcation of state land is not clear
Land evaluation system is not in place
Disputes are frequent and often remain unresolved
Land taxation system is weak
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Land Management

e Land use planning and naturasource management are not integrated and are not
decentralized.

e State land is clearly identified and is not properly managed after the process of
transition, which lead to accelerated land grabbing and destruction of forest.

e Land use planning is hinderbdcause many areas still suffer from land mines.

e Public works such as road and port expansion are hindered by lack of land
management.

33. The critical barriers to realizing SLM in Cambodia include (a) limited capacity at the
individual, institutional and stemic levels for SLM. (b) sectorally based agricultural and
rural development restricting the ability to identify innovative and iséatoral strategies,

(c) fragmented institutions, (d) lack of awareness of the importance of SLM among land
users, teahicians, planners and politician®) @d-hoc land use due to inadequate land use
information and lack oéppropriatdand useplanningtools and methodologieand(e) land
degradation issues not beingainstreamed into national development decisiondtiegun
nortrecognition on the part of politicians and decision makers that LD is a significant barrier
to sustained economic development. Cambodia lacks an investment plan for SLM and
consequently has not yet instilled confidence in potential donorsarticipate in SLM
process. This is very much linked to the absence of NAP, which typically provides an
investment plan, with the ultimate aim of achieving the desired outcomes of sustainable land
management and poverty alleviation for both global and maitieenefits
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PART Il: PROJECT STRATEGY
PROJECT DESCRIPTION

Baseline course of action

34Cambodiabés five year Nati onal 20®joutknesehgi ¢ De
RGCo6s policies, priorities, 1$ fortdonorrassistanteu d g e t
The NSDP integrates the statement of goals and strategies with indicators for the Cambodian
Millennium Development Goals (CMDG). Three of the CMDG overall targets have
particular relevance to sustainable development and natural resouanagement, namely
(1) halve, between 1993015, the proportion of people whose income is less than the
national poverty ling(2) integrate the principles of sustainable development into country
policies and programand reverse the loss of environmemtdourcesand (3) ncrease the
proportion of the population with access to land security by 2015

35.Following many years of conflict, Cambodia has been the recipient of a large amount of
donor funding and technical assistanae.the agricultural sector @te, thee are a large
number ofdonorassisted initiatives which this proposed project would aim to have some
influence. These include the following:

e ACIAR: Increasing Returns and Reducing Risk of Diversified Crop Sequences in
Cambodia and Australia

e AusAID: Agriculture Quality Improvement Project (AQIP)

e ADB: Agriculture Sector Development Program (ASDP)

ADB: Grant Assistance for Improving the Livelihood of Poor Farmers in Southern

Cambodia Financed by the Japan Fund for Poverty Reduction (JFPR)

AFD/ADB: NorthWest Irrigation Sector Project

CIDA/RGC: Food Security Initiatives Fund (FSIF)

IFAD/Italy: Community Based Rural Development in Kampong Thom and Kampot

FAO/Italy: Integrated Irrigation Development Project in Battambang Province in

Support of SPFS i€ambodia

e WFP: Food Aid for Recovery and Rehabilitation Prograssisting People in Crisi
Disaster Management and Community Asset Creation Component througifoFood
Work, the water development activity

e AFD: Protected Geographical Indications (PGI)/ Priste@®esignation of Origin

(PDO)

AFD: Prey Nup Polders Rehabilitation Project Phase Ili

AFD/ADB: Stung Chinit Irrigation Scheme Rehabilitation Project

JICA: Battambang Agricultural Productivity Enhancement Project (BAPEP)

JICA: Technical Service Center fbrigation Systems

36.0f particular significance to th project is the recently approvedNatural Resource
Managementand LivelihoodsProgram (NRMLP)funded jointly by DANIDA and DFID
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t hrough a -domonlgvélieoods Btuity (MDLF). Theimmediateobjective of the
programistoir educe the vulnerability of poor rur a
on nat ur a Program smponentsactudedhe following:

e NRM in decentralizationimproving local government processes for equitable and
sustainable natural resource management
e Civil society and pregpoor markets Improving local presence and capacity of civil
society orgarrations and business support for4paor community development
e Sector and policy developmentmproving access taights and services, within an
effective and coherent policy environment, including:
o Lands- access and user rights
o Fisheries access to aquatic rights and services
o Forestry & Environment pro-poor forest management options.

37.Thefocus of theNRMLP is on the commune council, and communities within it, to enable
them to play an active role matural resourcgovernance. This wilhopefully result in: a)
secured rights, titles and access of poor people to natural resources, land and water; b) funds
for NRM investment throughcurrent efforts to promote edentralizationand - i de
concentration @) greater engagement and opportunity for communities in the sustainable
management, processing and marketing of natural resouwltesproved @pacity for
ensuringrights and delivery of services by line agencies, within €) a more coherent policy
framework

38. Another important part of baselines ithe IFAD/UNDP Rural Livelihoods Improvement
Project (RLIP). The projectaims toimprove the livelihoods of the rural poonitargeted
communes of three provincgKratie, Preah Vihear and RatanakirExpected outomes
include the following:(1) farmers and communities adopt improved farming and natural
resource management systems;if@yroved services delivered to the paoai participatoy
and demandlriven manner{3) increased capacity for policy analysis and-poor policy
formulation and (4)mainstreaming gender within the sector.

39.The World BankfinancedLand Management and Administration Projagnhs toimprove
landtenure security andromote the development of efficient land markets. These objectives
will be achieved through(a) development of national policies, the regulatory framework,
and institutions for land administration; (l®suance and registration oflég in urban and
rural areas; and (c) establishment of an efficienttesntsparent land administration system.
The project is the first phase of the government's Laduohinistration, Management, and
Distribution Program (LAMDP), which is expected to beplementedover 15 years. The
objectives of the LAMDP program are to: (a) strengthen land tenure security and land
markets, angrevent or resolve land disputes; (b) manage land and natural resources in an
equitable, sustainable aefficient manner; and Jgpromote land distribution with equity.

40.The Small Grants Prograf6GP)to Promote Tropical Forests (PTF) is funded by the
European Commission. It supports commuihély sustainable forest management initiatives
in Cambodia, and aims at empowering commesitvith alternative income activities using
renewable forest resources. It also aims to help eradicate poverty, promote gender equality
and empower women. The program provides mgrants for the implementation of forest
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related projects by negovernmehand community organization¥heseinclude innovative
technology for charcoal production using reaod raw material, energy efficiency in sugar

palm processing through improved cooking stoves, sustainable processing and marketing of
norttimber forest poducts, community eetourism, agreforestry, organic farming, soil
conservation, rice intensification, pest management, home gardens, aquaculture, livestock
and communitypbased water managemenhe prograntargets 157 villages involving 27,621
householdsn 38 communes across 14 provinc€antsrange in size froou 20, 000 t o
060,000

41.An AusAID funded project called AQIW jointly implemented by MAFF, PDWVAand
MRD in the provinces of Kandal, Takeo, Prey Veng, and Svey Reéepgpvide high quality
sewices in rice production, rice post harvest technology and fruit and vegetable marketing

42.The ADB funded ASD Program is implemented MAFF with a total budget otJS$ 25
million. The pr ogram supports t he countryos agr.i
diversification and promotes the participation of the poor and women in production,
marketing, and postproduction systems. The project started in 2004 and will terminate in
2008.

43.The Al ntegrated Pest Management Far nDAr Tr ai
and implemented by MAFRims to improve the livelihood of rural communities by
empowering farmers to apply sustainable agricultural produtgitimiques.

44.ACIAR has assisted the MAFF in various projeatsluding the following:

0 Aregionalprogramcak d WAl ncr eased maseddQuopding Systems o f |
i n SE Asi a a nabunihyiusding atUSH &2b,762vdovtering the period
2002 to 2005.

o A project on Alncreasing Returns and Red
in Cambodiaand A1t r al i a0 where the MAFF technici
constraints to the adoption of noce upland crops in $cted provinces in
Cambodia (Kempong Cham and Batambang). The projeeganin 2003 and will
terminate in 2006.

o A pr oj ect ngdand Suhabilgyefar €rop Diversification in Cambodia and
Australiao with a total budget of A$ 44
agricultural productivity by identifying areas of land suitable for crop diversification.

Capacity and mainstreang needs for SLM

45.Many of the projects described above are designed to generate capdbitysgstemic,
organizational anthdividual levels. A common criticism of projebased approaches is that
they tend to be sector specific and fail to identifgi@ate synergies across sectors. This has
characterized much of the dordrniven capacity development projects in Cambodia, and is
one reason why the GEHEnded NCSA process was so important.

46.RGCO s past and current ef f or tdsected riowatd| n d m
improvement of agricultural productivity.and degradatiomwas not giverserious attention
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in these projectsAs a resultsustainable land managem@alicies,principles andoractices
have never been mainstreamet the countrp s cpe® plans and regulatians

47.Inadequate human and institutional capafotySLM is a serious problem. The MARSE not
equipped with trained staff in areas such as land use plarappgcation of GIS/Remote
Sensing Techniques in land use mappirggpurce economics, etand therefore cannot
provide support for theformulation of appropriate SLM measurd@$ere is an urgent need
for training in these areas. More critical is the inadequate human resources capacity in SLM
at regional (provincial and drstt) and local (commune and village) levels.

48.Among farmers, forest dwellers, villagers and communes, there is a general lack of
communication and information exchange. Communities do not have ready access to
information on agriculture, land management dorestry best pracés. Many projects
have generated wealth of hseline knowledge, valuable lesspaad best practiceshich
are yet to balemonstratedo land users. Community based networking and demonstrations
of best practices would, to a gtextent, remove this critical bottleneck

49.Land use planning ad-hoc and not based on scientific principles. Landscape based land use
planning will provide a better approach to conservation based farming and forestry
management. Technology transferusually trickle down with no feedback mechanism to
and from sources of technologyechnologies arealso largelydeveloped without the
participation of the farmers and are provided by the technicians of the national and local
governmentnstitutions and isome cases OYGOs.

50. Considering the importance of the forest ecosystems in Cambloelie,i$ an urgent need for
better understanding of ecosystem functions, goods and servicseaaghacity to manage
ecosystemd~orestrovide a range of essentiadafs and services, namely, from most basic
needs- shelter, food, clean water, oxygen and medicine® cultural, spiritual and
recreational joys. Vital environmental services include preventing severe wadeif @md
regulating climate. Such environmeahgoods and services are largely perceived to be free of
charge. As a result, forest goods and services are often not responsibly managed, with
devastating economgffects and negative consequencedbfodiversity.

51.The concept opayments for enviranental service@PES)also needs better understanding in
Cambodia. The subjetias received substantial interest in recent years as a way of creating
incentive measures for managing natural resources, addressing livelihood issues for the rural
poor, and poviding sustainable financing for protecting vulnerable ecosystems. The basic
idea is that t hose who fiprovided environmen
should be compensated by beneficiaries of the se@itaxging for the benefits providéxy
forests and other natural ecosystems is a way to recognize their value and ensure that these
benefits go well beyond present generations. This involves managing resources in a manner
that ensures they continue to generate environmental services.
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52.Othea notable gapscludethe following

1. Linkage of central planning to provincial and local planning and operations
Decentralization of authority is a relatively recent development in Cambodia, and for
this reason many projects focused largely or exadlys on capacity building at the
central level. However, with increasing decentralization @etconcentratiorgit is
critical to link processes at the central level with those at provincial and local levels.
This applies, for example, to the NAP, whiis a national plan, but which requires
mainstreaming and operationalization at the level of provinces and lower levels of
government.

2. Clarification of mandates at different leveldkelated to the decentralization process,
there is dack of clarity cacerning administrative processes. Thigesnonstrated by
the case 6 one of the major drivers of land degradation in Cambodia, land grabbing,
which leads to forest clearance. Legal recognition of land ownership is based on the
land titing process, wbh falls under the mandate of the Ministry afnd
Management UrbaRlanning and ConstructionBut in some cases, documents issued
by provincial agencies have been recognized by courts as evidence of land ownership.

3. Effective use of data and informatio As noted aboveahe fragmented nature of data
and incomplete analysis and disseminatwa a major concerrkigures concerning
deforestation rates or soil erosion rates are frequently contested, and for this reason
policy formulation is constrained.

Strateqy of theMISP

53.The MSP aims toplay a catalytic role in promoting SLM in the country. Theject is
designed tocreate synergywith on-going and planned projects in natural resources
management bgemonstrating, througlmited pilot activities, inn@ative ideas in capacity
building and mainstreaming SLM. In this context the MSP will be implemented in close
collaboration with four ofgoing projects, namely:

a. The Natural Resource Management and Livelihdedsgram(NRMLP) funded
jointly by DANIDA and DFID. The Land Managemenbubcomponent of
NRMLP (Annex9) deals with a @tical aspect of SLM, namelyahd titles and
access rights to land and land resources secured for vulnerable communities,
reduced land conflicts and cost effective participatoryd lamse planning
integrated in Commune development Plans. NRMLP will be implemented in 14
provinces comprising 707 communes divided into two clustéeBsuthern cluster
around the mountain ranges of the Cardamom and a Northern cluster covering the
dry dipteocarp opefforest. TheMSP communitybased learningnetworks and
demonstrations of best SLM practicesll be carriedout in three provinces,
including one province in the Southern cluster (Kampong Spewraolrovince
in the Northerncluster(Preah Vikear) Thesepilot activities will complement the
activities of the NRMLP
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b. In a similar way, the MSP will complement tHeAD/UNDP Rural Livelihoods
Improvement Roject (RLIP). RLIP aims to improvethe livelihoods of the rural
poor in targeted communas three provincesThe MSP demonstrations of best
SLM practices in Preah Viheprovince will be carried out jointly with RLIP.

c. UNDP-GEF pr o] dstablishingCoriservationmAreas through Landscape
Management (CALM) in the Northern Plains of Cambodia The CALM pr o
aims to integrate biodiversity, conservation and local livelihood values into the
wider Northern Plains landscapdhe CALM project intends to develop
landscape maps to demarcate zonewiittflife sanctuary protected forestand
settlenents The MSP will make use of the landscape maps produced by CALM
project toidentify appropriate land uses a&iM bestpracticesthat can support
the livelihood of settlers. SLM best practices will be demonstrated in
collaboration with the CALM proj&.

d. UNDP/UNF/GEFandEU funded and MAFF/MoE/FFI/CI/FA executed project
called the Cardamom Mountains Protected Forest and Wildlife Sanctuaries
Management Projedt Cambodia (Cardamom Project)The objective of the
project which concluded its main opions in April 2007, wado create a
sustainable management framework for the conservation of the Cardamom
Mountain protected areas The Aprotected areaso co
(administered by FA) and Protected Areas (administered by MoE) atness
provinces: Kampong Chhnang, Kampong Speu and Putsathis contextthe
MSP will build on the Participatory Laneuse Planning (PLUR) CPA
developmenand land use zoningrocesses undertaken by the Cardamom Project
in relation to theprotected aras within the Cardamom landscap&he MSP will
integrate the Cardamor® r o j eooihgbasd land use plans into a regional,
landscapéased land use framewofkovering both protected areas and Ron
protected areas) fakampong Speu, Kampong Chhnang andsBu provinces
The land use frameworkomponenthas beerincludedin this MSPin response to
some ofthe key recommendations made &fmal independent ewaation of the
Cardamom Projectompletedn April 2007, which urged the Royal Government
of Camhndia, donors and negovernment partners to develop a coordinated,
strategic and longerm approach to conservation and development within and
around the Cardamom landscape. It is anticipated that a land use framework will
be endorsed by a wide range ofas with interests ithe Cardamom landscape
and will therefore offera credible andconstructiveguide for futureland use
planning (covering conservation, resource explodat agriculture, and other
productiveland usg for theregion The MSPwill also demonstrat§LM best
practicesn Kampong Speu.

54.Consideringthe limited financial resourcethat are available to the projecthe MSPwill
carry out limited pilot activitiesin threeprovinces namely, (a)Kampong Speusituated in
the ¢ 0 u n tsautiw@st and at the eastern end of the Cardamom Mountaifty Takeo
situated in the south and bordering Viet Namd (b)Preah Viheaprovince in thecentral
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northand bordering both Lao PDR and Thailakthp 3 shows the location of thiereepilot
sites

Landscape Approach to Landé&Planning

55. By emphasiing ecaystem functionalityand a multidisciplinary approach to analysis and
planning, the landscape approaciittempts to draw attention to the interrelated nature of
problems posed by nature andman use of landThe approach in Cambodia will be
consistent with thé&orest Landscape Restoration (FL&proach which is key element of
IUCNOG dorest conservationwork. Simply put, forest landscape restoration brings people
together to identify, negaitie and put in place practices that restore an optimal balance of
environmental, social and economic benefits from forests and trees within a broader pattern
of land usesThere are several examples worldwide, ranging from small sites to large areas,
where degraded forests have been restored. Some have been the result of conscious
intervention to achieve a certain restoration outcome; others have occurred "naturally" as a
result of abandonment of land uses which had previously resulted in forestilbsghers
are the unintended consequences of planned interventions aimed at a different outcome.

56.A landscapecomprises the visible features of an area of land, including physical elements
such adandforms living elements of flora and fauna, abstract eletaesuch as lighting and
weather conditions, and human elements, for instance human activity obuilte
environment

57.In a traditional senseahduse planning is the systematic assessment of land and water
potential, alternatives for land use and ecoicoamd social conditions in order to select and
adopt the best landse options. Its purpose is to select and put into practice those land uses
that will best meet the needs of people while safeguarding resources for the future. The
driving force in planmg is the need for change, the need for improved management or the
need for a quite different pattern of land use dictated by changing circumstances.

58.Land use is determined by land users and not by governments. Theesmoamic
conditions of the landiser will largely determine his or her type of land use. Government
may provide guidance through the creation of incentives (such as marketing facilities,
subsidies, tax incentives, etc.).

59.Landuse planning can be applied at three broad levels: nati@gibnaland local. These
are not necessarily sequential but correspond to the levels of government at which decisions
about land use are takeDifferent kinds of decision are taken at each level, where the
methods of planning and kinds of plan also diffdowever, at each level there is need for a

1. A mistake in early attempts at lande planning was to focus too narrowly tand resources without
enough thought given to how they might be used. Good agricultural land is usually also suitable for other
competing uses. Landse decisions are not made solely on the basis of land suitability but also according
to the demand foproducts and the extent to which the use of a particular area is critical for a particular
purpose. Planning has to integrate information about the suitability of the land, the demands for alternative
products or uses and the opportunities for satisfylloge demands on the available land, now and in the
futureand socieeconomic considerations
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land-use strategy, policies that indicate planning priorities, projects that tackle these priorities
and operational planning to get the work doflee greater the interaction between the three
levels of planmg, the better. The flow of information should be in both directidhgach
successive level of planning, the degree of detail needed increases, and so too should the
direct participation of local people

60. Diversification of productive landscapes, conmgadnwith multiple managemewobjectivesis
seen as one means of simultaneously retaining production, conservation, social and amenity
values. The need for integrated management of diverse landscapes is increasingly being
acknowledged in forest ecosysteni® successfully combine negproductive land uses, such
as the conservation of biodiversity, with other land uses, four essential tasks should be
accomplished. The first of these is to set clear objectives for the region to be managed.
Secondly, it is necsary to specify what is required in a landscape to meet those objectives.
This requires definition of the composition, the amount and the configuration of essential
landscape elements. The third task is to identify how (or if) the landscape elemenedrequir
for meeting different landise objectives can be combined in a landscape. Finally, it is
necessary to assess the economic implications of the different scenarios that may be adopted
in order to meet the identified objectives.

61.This MSP will develop a regional landscapéased land usdramework (including
strategiesplanning priorities and map$or the CardamomMountairs andtheir buffer area
(including Kampong SpelwPursat and Kampong Chhnapmpvinces), essentially covering
thewhole ofthe CardanomMountainlandscapés). The objective of the planning exercise is
to identify clear land use objectives for the Cardamoms landscape(s), and develop a
comprehensive land use framework, based on scientific principles bevatibased
consensus, for meetirilgose objectives.

2A successful case study in the application of |l ands
planning for biodiversity conservation inthe Wheae | t of Western Australiaodo The
recognition that that many agricultural enterprises in Australia are not sustainable in their current ferm. Dry

land agriculture, based primarily on wheat and sheep, represents a prime examigethi/lindustry has

generated significant wealth for Australia, it has also created major problems in the form of land degradation

and loss of biological diversity.

The objective of the Australian case study was to develop a procedure for retaindngtahéat occurs in the

study area. The study focused on the requirements for retaining biological diversity in an agricultural landscape.
The approach employed was a muoltijective planning process and integration of nature conservation, land
conservabn and production.

A software package (LUPISLand Use Planning and Information System) was used in this exercise to develop

a range of alternative strategies that placed different levels of emphasis on nature conservation, land
conservation and prodiech actions. By doing this it was possible to quantify the amount of land required to
meet the specified objectives and to determine the impact on all objectives of changing the relative emphasis on
particular objectives. The procedure did not generateghesplan, but rather, presented a range of alternatives.
Convergence towards a mutually acceptable plan was achieved through a series of iterations that better reflect
the social preferences attached by the participants to different objectives.
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Project rationale and objective

62.The project will contribute towards the achievement of the following-teng goal:The
agricultural, forest and otheterrestrial land uses of Cambodae sustainable, productive
systems that maintaiecosystem productivity and ecological functions while contributing
directly to the environmental, economic and social delhg of the country.

63. Theprojectwill build capacity for sustainable land management inGambodia
The objective of the proect is to strengthen the enabling environment for sustainable land
management while ensuring broaebased political and participatory support for the process.

64.The principal national benefitsf the projectare enhanced capacities for economic and
financial sustainability of the agricultural, pasture and forest use systems of the country.
Indirect national benefits include the following:

e Enhanced crop production through improved soil fertility maintenance;

¢ |dentification of new commercial uses of forestquots;

e Greater empowerment and ssiffficiency of resource users and stakeholders to
participate directly in the conception, monitoring and adaptive management of
lands and resoces; and

e Reduced risks of natural disasters.

65.The project will contributeda Cambodi ads efforts to deliver
Goals (MDGSs). The project has relevance for several MDGs, but most directly to MDG 7
Ensue environmental sustainability; andre specifically, the project will enable Cambodia
to achieve thedllowing MDG targets namely (a)maintaining forest coverage at the 2000
level of 60 % of total land area through 20Hmd (b)increasg the percentage of land
parcels having titles in both urban and rural areas from 15% in 2000 to 65% in 2015

66. The pringpal direct global benefit is the enhanced capacity for ecologically sustainable land
management in Cambodia. Indirect global benefits include:

e Creation of a pool of knowledge on SLM best practices that is accessible to
farmers employing a communibasedlearning strategy which could serve as a
model to countries with similar ecological and seecmnomic conditions.

¢ Maintenance of the structure and functions of ecological systems.

e Improvanent of soil productivity through the introduction of simple, cheap
innovative and critical management tools that will enable farmers to make timely
decisions to improve crop yields.

e Enhanced biodiversity conservatioas a result ofsustainable agricultural
technologies and practices, primarily the reduction of chenfiictilizer inputs
into the lake systems and the restoration of degraded habitats.

e Reduction of CO2 emissions enhanced carbon sequestration through soll
conservation and improvement of plant cover for soil protection as well as
enhancement of carbon sink®rh impoundments of rainwater for smadale
irrigation systems.
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e Improvement of forest management.

67.This project is part gofand will liaise closely and share lessons witle, UNDP/GEF LDC
and SIDS Targeted Portfolio Approach for Capacity DevelopmentMaidstreaming of
Sustainable Land Management. The project addresses all three outcomeSRrih8eaf the
umbrella projectnamely
e Costeffective and timely delivery of GEresources to target countries;
¢ Individual and institutionaBLM capaciy enhanement; and
e Systemic capacity building and mainstreaming of SLM principles

Expected project outcomes, and outputs

The projet will have three outcomes and aditputs as described below

68. Outcome 1 National Action Program (NAP) is completed.
Total cost US$59,00Q GEF request: US$ 0; Géinancing: US$9,000

Output 1.1: NAP validated through local, provincial and national workshops.
Output 1.2: NAP finalized adopted by the RGC.

Output 1.3: Nationtwide dissemination of the contents of NAP, amondgakls of
Cambodi ads society.

69. Outcome 2:Institutionaland human resourceapacity to plan and implement SLM is
enhanced.
Total cost USF95550 GEF requestUS$445000 Co-financing: US$350,550

Output 2.1: Capacity development and enhancement hefman resourcesand
institutional capacityfor SLM at local, provincial and national levelacluding but not
limited to trainingon landscapéased land use planning, GIS, resource economics,
Payment for Environmental Services and data collection aalgisis

Output 2.2: Decentralized Community Learning Networks (CLN) for SLM and NRM
Output 2.3: Regionallandscpe-basedand usdrameworkdevelopedor the Cardamom
Mountains and its buffer areas (covering protected andpnmtected areas within
Kampmg Speu, Kampong Chhnang dndrsatprovinces)

Output 2.4: Demonstrations o5LM best practices and ecosystbased andliversified
rural livelihoodsin Kampong SpeuTakeoand Preah Vihegrovinces

Output 2.5: Study and policy analyste provide insghts to relevant institutions to
enhanceyenderparticipation in SLM.

70.Outcome 3 SLM isintegrated intanational and sectoral policies arajional planning.
Total cost: USH.24,000 GEF request: US$5,00Q Co-financing: US$9,000

Output 3.1: SLM isincorporated into the National Strategic Development Plan (NSDP)
and national sectoral policies and regional planning. This will inclotieypanalysis to
provide insights to MAFF to promote and coordinate sustainable forestry and agricultural
land managment for rural livelihood improvement
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Output 3.2: Sustainable land managememiegrated int@rovincial development planning.
Output 3.3: Resource mobilization for SLMhrough the development pfoject
concepts and medium term investment plan

Table 4 provides the Pject Logical Framework.

71.Key assumptions underpinning the design of this project include

e Full and continued political and decistamaker support to finalize and adopt the NAP.

e Full and continued political and decistamaker support atarious levels and sectors to
integrate SLM and NRM concerns into national and local development plans.

e Funds and other inputs are provided on time.

e Active participation and collaboration among national and local institutions including
academic, private stwr, NGO and local government units.

¢ National and local staff and farmers are willing to participate and complete the training
programs.

e Local authorities are willing to cooperate in the establishment of a Commune Learning
Network.

72.Theoutcomes and outpiarelikely to be sustained beyond the project for three reasons:
(a) by design, the MSP is to be implemented in close collaboration with the -tenger
projects, such as th®ANIDA/DFID Natural Resource Management and Livelihoods
Progranme (NRMLP) and FAD/UNDP Rural Livelihoods Improvement Project (RLIP)
Some of the outputs are likely to be adopted by these twetémngprojects
(b) SLM is integrated intdhe UNDP country programmeUNDP has committed TRAC
funds to the MSP andill continued suppartg its objectives when the project closasd
(c) thegovernment and key institutions at regional and local levels are committed to SLM
Sustainability of outputs such as community based learning networks and community/village
level demonstrations are iyelikely to be continued beyond the project perchee to direct
involvement of beneficiaries and the tangible bendfigéy producefor them.

Linkages to IA activities and programs

73.Many I|A-related activities have been described under Baseline aBalew are UNDP
related activities

74.The Country Program Action Plan for Cambodia (2@080) is consistent with the Country
Program for Cambodia (CPD) approved by the UNDP Executive Board on 26 January 2006,
and with the United Nations Development Asamste Framework (UNDAF). The country
program supports the Government in achieving the Cambodia Millennium Development
Goals (CMDGs) through a set of projected development results reflected in the UNBDAF.
UNDP Country Program focuses on cooperation inrfenutually reinforcing themes, of
wh i c h Bibdivhrgity Conservation, Sustainable Land Management and Energy for
Improved Rural Livelihoodpr ogr amo i s relevant to the MSP.
for integrated biodiversity conservation with liN®ods development in key critical
geographical areas, promotion of sustainable agriculture and forest land management for
rural livelihood improvement in selected poorest provinces,ppar policies dialogue and
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response, community land use planning arahagement, community learning, institutional
capacity building, improved integrated agricultural techniques and inputs for rural
livelihoods improvementand promotion of sustainable and affordable rural energy.

75.The following UNDP prgrans and pojects address sustainable land management issues:

e Sustainable use of forest land resources through integrated conservation of forest
biological resources and livelibds.Relevant projects within this program include:

o Cardamom MountamProtected Forest amdildlife Sanctuaries Management
Project.

o Establishment o€onservatiorAreas through.andscap@&lanagemenroject
in the Northern Plains of Cambodia.

o EC funded Promotion of ropical ForestSmall GrantsProgram- 16 grants
have been provided to NGOs to prote various forms of community based
natural resources management.

e Sustainable use of wetland and fishery resources through integrated fisheries
conservation, wetland management and livelihodtsgevant projects within this
program include:

o Capacity buding for SustainableDevelopment in Tonle Sap project.

o Regional Mekond@iodiversity Conservation andlVetlandPolicy project.

o Tonle SagBiodiversity ConservatiorProject

o UNDP/GEFSmall GrantsProgram on community based fishery conservation

e Sustainable lath use and agriculture development for livelihood improvement.
Relevant projects within this program include:

o UNDP/IFAD Project on Agriculture foLivelihoodImprovement
o GEF/SGPon System foRice Intensification.

e Rural energy and adaptation to climate raje@ UNDP Cambodia is initiating a
program to address rural energy and adaptation to climate change through the
following initiatives:

o PreparatoryActivitiesfor a Rural EnergyDevelopmentProgramme
0 Building Capacities tdntegrate/NVaterResource$lanning in Agricultural
Development in Cambodia

76.Cambodia recently completed a UNIFEF funded NCSA Project which identified priority
capacity needs to enable the country to meet its obligations to the three Biis&dically,
it identified severalction programs that will improve the delivery of services of various
ministriesinvolved in land degradation and sustainable land management

Stakeholder Involvement Plan

77.Wide stakeholderconsultations were carried out during tipeeparation of the MBS.
Consultations were carried out at the provincial, district, commune and local levels
particularly in the context oproject activities to be carried oat the Aural District of
Kampong Speprovince

27



78.Strong stakeholder involvement will lso besowght in planning and implementation of
project ativities. This is an experience leatfrom other GEF projects implemented in the
country The experience will also be shared with B®NIDA /DFID projectwhich will be
implemented in parallel with the MSPThe importance of stakeholder participation was
emphasizedand discussed ding the UNDP/GEF supported National Capacity Self
Assessment (NCSA) process

79.There will be active partipation of stakeholders at filevels, namely, relevant institutions

and individuals at the centralprovincial, district, commune and villagkevels. The
stakeholder participation arrangements for the project will be based on existing government
structures and but would be strengthened by means of asacssalProject Advisory
Committee PAC), Project technical teanicomprising mid level technical staff frotime
agencieswhich will be responsible for implementing the projeand local level cross
sectoral teams. Particular attention will be given to groups which arerable to land
degradation. Vulnerable communities will participate in field level SLM demonstsadiwh
identification of best practice.

80. At the nationallevel MAFF is theprincipal stakeholder Land improvement and stabilization
of agricultural landuse and restoration of deforested degradedid are central to the
mandateof MAFF. Under the umbrella of MAFF, th®epartment of Agronomy and
Agricultural Improvement(DAALI), the Department of Agricultural Extensicaand the
Forest Administration(FA) will play key rols in implementing the MSP. Various
departments under the MAFF will collaborate with DAAEIA and DAEunder a framework
of anintegrated multdisciplinary team approach for tMSP.

81. The mainstreaming of key MSP outputs will be facilitblby the Department of Planniagd
Statistics (DPS) (a Department of MAFFE)DPS will guide the formulationof macre
economic policy framework, national investment plans, and policy suppdthe inclusion
of SLM into the national budgett will also asist the project tmegotiaé funding support
with international donors and funding institutidoamplement the priority SLM projects

82.MoE will alsoplay a critical role at both the output level and at pheject objectivaiational
policy level. MoE las responsibility fonatural resource management and land use planning
in protected areas and national parks. Its Department of Nature Conservation and Protection
(DNCP)will collaborate withthe variousMMAFF depart ments to deliver
technical outputs, including the validation of NAP, the establishment and operation of
Community Learning Networks, SLM best practices demonstmiom the training of
provincial and local authorities in SLM principles, particularly as those activigply @
protected areas. At the national policy level, MoE will be represemtéde MSPProject
Advisory Committee, guithg the NAP validation process apdoviding a focal point for the
mainstreamingfSLM princi ples within MoEG6s overall

83.The preparation of this project was mindfof the need to enhance local partatipn and
involvement of NGOs anthe @ v e r n rfoeus oné@estes of excellence The Phnom Penh
Geoinformatics Education Center and the MLMUPC are identifiedeses of excellernce
for GISkemotesensing and will b tapped to providspecializedserviceson GIS remote
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sensingtechniques and mappinghesecenters okexcellence have on fildor immediate use

a multi-year compilation of countrwide coverage of satellite irgas and aerial
photographsOther local institutions that may be tapped @mntes of excellenceare the
Pharmacies Laboratory Enterprise and the Institute de Technology du CambodidofiCU)
trainingin advanced techniquésr laboratory analysis of soilnd plant tissues.

84.The MSPwill also promote champiofarmersas the centerpiece oéfforts to promote
farmerto-farmer transfer of technologies, sharing of skills and lessons leamnedene as
grass roct advocates for theationwide disseminatiorof SLM. The project will enhance
and broaden the knowledge baddarmersthrough the collective exchange of experiences
where group of farmers in the project and farmers from other successful comrrhassd
learning projects are given opportunitiesetxchange visits and share their knowledge and
success stories in different settings.

FINANCIAL PLAN

Streamlined Incremental Costs Assessment

85. Global Environmental Objectives: The globalenvironmentabbjective of the project i®
strengthen the enklibg environment for sustainable land management while ensuring-broad
based political and participatory support for the process. The project will secure GEF
incremental funding to complement other financing sourced from RGC and amutibt
lateral donorsto undertake a program for (a) buildimgstitutional and human resources
capacity to implement SLM and (bjtegrating SLM into national and sectoral policies and
regional planning. The project will ensure tleatfinandng is secured to completee NAP
on land degradatioanda mechanism is put in place to monitor its implementation.

86.Systems Boundary: The project will develop a comprehensive range of interventions
designed to build capacity for developing sustainable land management systems that address
the root causes of land degradation and that overcome barriers to SLM. The project will
address identified problems of unsustainable agriculture and land degradation caused by
inappropriate farming systemsit will also address deforestation caused byicagfural
expansion, fuelwood collection and the lack of clarity over institutional mandites! not
deal with land degradation associated with urban developmentocus on law enforcement
as a means of controlling deforestation as a resulhdfdeabbing and illegal logging.

87.Baseline activities Baseline activities for this MSP cover-going activities in the broader
areas of land management includingRM, forest protection, watershed manage meamd
conservation of agricultural lan@he rel@ant baseline activities include policy and strategy
formulation, capacity building and knowledge managenm@nograns and projects The
following arebaseline activitieshostedover the period 2008009.

e Capacity building: DANIDA/DFID NRM Project (2006 i 2010) Land
Management Sulomponent(a) Institutional capacity of the general Department
of Land Management and Urban PlanningJS$ 1.65 million; (b) Implementation
of Land Use Planning sporadic land titing and NRM guidelings US$ 1.5
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million; (c) Puwlic access to information on land use and managefddE$
550,000; and (d) Program based lamahagemerapproach US$1.5 million.

e Mainstreaming activities: DANIDA/DFID NRM Project Land Management Sub
Component (a) Sector and cross sector poliagherence on land managemént
US$600,000; and (b) Legal and regulatory frameworkldmd titling andland use
planningi US$850,000.

e RCG activities: Baseline cosbetween the periods of 192005

U RGC with the assistance (grants and loans) of intemmltiorganizations and
agencies invested aboutSh 32,507,571 in strengthening land us&rmation
development and sharing.

U Programs and activities in relation to strengthening community initiatives in
RGC were carried out with financial support dd%J97240,689.

U Investment cost anumtingto US$ 8,103,043 to strengthen capacities of national
and local staff for integrated mapping and assessment of agricultural land use

U Financial assistance amounting t&%J44,806,772 waprovided to carry out
activitiesrelated tosynthesis and mainstreamingSLM lessons learned.

e On-going projects that qualify asco-financing: The following projectqqualify as
sources of cdinancing of the MSP on SLMTable 8 presents the distribution of
UNDP m-financing furds to the various MSP dputs.

0 The PSSD The overall objective of the project is to contribute to poverty
reduction by strengthening democratic and decentralized local governance
institutions, systems, mechanisms and processes. The project objective directly
suyports and fl ows from t he DRebt@lizationSt r at e
Strengthening local democratization process and development is to be achieved
through ceoperation between commune councils and other stakeholders for more
effective and responsive lmes, greater local ownership, participation, civic
engagement, and implementation of -panr intercommune projectsThis
projectwill contributeUS$180,000 over a three year period to the MSP

U Insights for Action One of the immediate objectivestbe project ighe fifurther
development of the policy formulation process through the sharing of innovative

i deas, creative approaches, val Thsebl e i n
project will cofinance the MSP to the value of US$ 30,000 overraethyear
period.

3 While these projects and other relatedgming projects have components that deal with land degradation, they do

not address the key issues of land degradation and sustainable land management in a systematic and concerted
manner. Consequenthhey will not bythemselves lead to effective and sustainable mainstreaming of and capacity
building for, SLM.
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U Rural Livelihoods Improvement projecfThe projectaims to improve the
livelihoods of the rural pooin the targeted communes tifree provincesThe
expected outputs are: (1) Farmers and communities adopt improved farming and
natural resurce management systems; (&)proved services delivered to the
poor in a participatory and demaddven manner; and (3) Increased capacity for
policy analysis and prpoor policy formulation for the agricultural sector and for
mainstreaming gender withithe sectarThis project will support MSP activities
in Preah Viheamprovince. The co-financing contribution of this projects US$
87,5500ver a three year period

U Partnership for Gender Equifthe immediate objectivesf the projeciare to: (a)
engeneér sectoral plans and budgets of selecteidistries (b) drengthen
leadership by women in civil service and an increase of women in elective;bodies
(c) conduct bng term gender advocacy strategy in place and information and
communication campaigrand (d) design and deliver markeriven job skills
training program and a package of business development services specially to
women The project will contribute US$ 20,000 to the MSP over a three year
period.

U PreparatoryActivities for Rural Energy Develgpent Programrhe immediate
objectives are to (a) establish the basis for the formulation of a comprehensive
national baseline data and indicators of rural energy covering primary sources of
energy, energy consumption and demand and projection of energ@ndge(b)
work with RGC in order to develop a ftdtale program covering areas of
sustainable access to rural energy services for rural development; and (c) involve
relevant bilateral donors and development agencies financing in a fullscale
program This project will contribute US$ 26800 to the MSP over a three year
period.

88.UNDP will make a totato-financingcontribution to the MSP dfiS$ 542,550 over a three
year period. Of this amount)S$200,000 will be provided from new UNDP TRAC funds,
andUS$342,550 in the form of already committed parallel funding from a number of aligned
projects as outlined in the preceding paragraph

89. The requested amount for GEF fundiimgludingthe PDFA funds) is US$ 598 000

Project Budget

90. A budget summarpy outcome and by source of financing is giweidable 1 below. Table
2 provides a summary of the-émancing sources the project will use by source.
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Table 1: Budget summary

Co-finance
Outcome GEF RGC UNDP UNDP TOTAL
TRAC Parallel
1. NAP Conpletion 0 9,000 20,000 30,000 59,000
2. Capacity Building 445,000 9,000| 107000 234,550 795,550
3. Mainstreaming 55,000 6,000 13,000 50,000 124,000
4. M&E 21,000 11,450 0 0 32,450
5. Project Managemen| 54,000 27,000 60,000 28,000 169,000
MSP Total 575,000 62,450/ 200,000 342550| 1,180,000
PDFA 23,000 0 0 0 23,000
Project Total 598000 62,450/ 200,000 342,550| 1,203,000
Table 2 Detailed description of estimated cdinancing sources
Co-financing Sources
fin:r?cniqeei ?;o(l:fr)ce) Classification Type A(TJ%%“ Status
RGC Government In-Kind 62,450 Committed
UNDP TRAC Multilateral Cash 200,000, Committed
UNDP Parallel Multilateral Parallel 342,550 Committed
funding
Sub-Total Co-financing 605,000

* Explanation for exceeding the US$ 500,000 GEF contributformajor component of the

project is demonstration of improved and innovative ideas of SLM indutie development of

a landscape based land usamework involving local national and regionatakeholdersfor

the CardamontandscapeThe cost of these activities is relatively high, but it is justified by the

direct contribution that these demonstras make to promoting SLM in Cambodia and by the

likely impact of these demonstrations on other donors who are involved in land management in
the country, e.g. adding valueto.groi ng donor activities -umol and
SLM activities n the countryFurther, the development of an overarching land use framework

for the Cardamom Mountasimegion has been recognised by donors, NGOs and government as a
critical need, given the recent intensification of pressures on this landscape.

As per rew requirements in GE#, the total administrative budget and costs for consultants
working for technical assistance are summarized below:

32



Project administration budget

Estimated

Compment consultant | GEF($) S;B?cres %) (P$r)o e Tkl
weeks

Local consultants/project staff 312 54,000 21,000 75,000
Office facilities, equipment, vehicle 0 29,000 29,000
and communications

Travel 0 2,000 2,000
Miscellaneous 0 8,000 8,000
Total 54,000 60,000 114,000

* Local consultants in this table are those who are hired for functions related to the management of project. For
those consultants who are hired to do a special task, they would be referred to as consultants providing technical
assistance. For these consultants, please provide details of their services in table below:

Consultants working for technical assistance components:

Estimated Other
Component consultant GEF($) Project total ($)
sources ($)
weeks
Local consiltants 390 113,500 36,000 149,500
International consultants 50 179,000 11,000 190,000
Total 440 292,500 47,000 339,500
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PART Ill.:. MANAGEMENT ARRANGEMENTS
PROJECT IMPLEMENTATION PROCESS

Institutional framework and project implementation arrangement

91.General Framework: The project will be implemented over a period ofethryears
beginning inaround Septemb&007. The implementation agency for the project will be the
UNDP RGC Country Office. The project will be executed under UNNIEX procedures.
The lead executing agency for the project will be MAFF which will be directly responsible
for the timely delivery of inputs and outputs and for coordination with all other executing
agenciesAnnex 1 provides the institutional framework for project impleragon. Detailed
roles and responsibilities are described in An@iex

92.The project will be overseen by a Projéatvisory Committee PAC), to be established by
MAFF. It is responsible fooverseeing the project performance at the outcome level and will
ersure that the project develops in accordance with national development priorities. It will
play acritical advocacy and coordination role, collaborating with other Ministries, higher
levels of government and dongovernmenimechanismgespecially the Tdmical Working
Group on Forestry and Environment) to:

e address high leveproject risks (i.e. risks which threaten achievement of project
outcomes)

¢ integrate the project with other government/donor activities; and

e take measures to promote sustainabilftproject results.

The PAC will be chaired bya senior government representativem MAFF (at Under
Secretary of State level or higher), witte Project Managdp act as secretaryit will meet
at least twice a yeatAnnex 2 contains detailed termsreference for th&AC.

93. A Project Management Board will be established to oversee the project performance at the
output level. It will carry the ultimate responsibility for approving work plans and budgets,
monitoring projeciprogress an@ddressing oputlevel project risks. # memberswill be
the National Project Directorthe National Project Managesenior representatives from
MAFF and MoE (preferably at the DirectoitGeneral level) and UNDP (Programme
Director) Meetings will be held at leaswice yearly (more often if required, in the opinion
of the Project Manager) andill be chaired by the National Project DirectoAnnex 3
contains a detailed terms of reference for the Project Management Board.

94. A Project Management Un{PMU) will play the key role in project exed¢ion, supervising
the production of project outputs in accordance with the project documénwill be
attached toMAFF and headed by alational Project ManagerNPM). He/she will be a
national professional designatéat the threeyear duration of the project. THéPM will
work under the direction of thilational Project Directorand with the assistancef an
international consultant who will work closely with tRMUd ur i ng t hneeptipmr 0 ect

34



phase.The NPM will have asmall support staff (secretary/adnsinative assistantand
driver) that will be provided by MAFFThe PMU will have overall responsibility for

e project management, administrativeshrical and financial reporting;
¢ the application of all UNDP administirae and financial procedurgand
e the use of UNDP/GEF funds.

The PMU will manage the selection process for all local contracts anditneent of local
consultants This will include preparation of TOR, call for bids and organization of the
selection proess. This will all be done in close coordination with UNDP but the contracts
will be awarded by the PMU. The PMU will manage and coordinate the execution of all local
contractsA TOR for theNPM is presented in Annex 4

95. An international consultanti be engaged to work full time with the PMU for the firsi®
months of the project, and will be responsible developing an implementation strategy,
establishingmanagement procedures, and providing technical inputhendesign and
implementation ofkey activities (eg. designing a Capacity Training Needs Assessment,
conducting training for central staff, and outlining a process for the preparatitme of
regional, landscapkbased land use framework).The intention is that the level of
involvement by tlk international consultant will reduce as the project progresses.

96.The PMU will assemble Broject TechnicalTeamfrom the government agencieshich are
responsible foimplemening the various project component&ach team member wibe
selected on thbasis of their competence in their respective field andideklly be working
at aroundthe Deputy DirecteGeneral level within their department/aggencThe Project
Technical Bam will, under the Project Manageglose supervision, be responsible for
implemening project activities and delivering project outputs. Yl also be the primary
beneficiaries of SLM training activities at the national level. Eaammember will be
engagedusing an outpubasedremuneration model. It is expected thaé project will
engagenationalconsultantdrom time to time to coach and provide technical assistance to
theProjectTechnicalTeam.

97.The Project Technical Team members will serve as coordinators and focal points for each of
the agencies implementingetiproject at the output/activity level. Annésets out roles and
responsibilities for each of the implementing agencies.

98.1t is envisaged that NGOs will be sebntracted by the PMU to carry out some of the project
activities, for example the demonsioait of SLM best practices activities.

99.To facilitate the implementation of the project, UNDP Cambodia Country officeawithe
request of the executing agengyovide support services to the project in accordance with
UNDP procedures. These serviceslue the facilitation ofsub-contracing arrangements
and the procurement of goods and services as described in the Letter of Agreement between
UNDP and the Royal Government of Cambodia for the provision of support services. UNDP
will be responsible foprojectoversight and monitoringthe disbursement of GEF fundshd
reporting to GEF on project progresklonitoring activities will include the project reviews
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(carried out byProject Management Bard the equivalent offripartite (TPR) meeting)),
and tle final evaluation. UNDP will alsobe responsible fognsuring the delivery of project
outcomes.

100. There will be close coordination between the MSP and tBANIDA/DFID Natural
Resources Management and Livelihoods ProgrédiRMLP). There will be good
collabaation between the Project Managememit of the MSP and thenanagement body
and echnicalworking groups of NRMLP.During project implementation, coordination will
be further strengthened througiformal and formal consultatioand sharing of technical
reports,results and lessorsetween the two project¥he Project Director of NRMLRnd
theNPM of MSP will consult with each other as frequently as needed.

101. Responsibilities by Outcomeand Outputs. Outcome I The National Action Program
(NAP) on land egradation: Outputs 1, 2 and 3 will bed by FA, MAFF and DAE,
respectively,and implementedn cooperationwith DNCP'MoE, MRD, DAALI and the
Project Advisory CommitteéDutcome2 i Capacity building in SLMOutput 2.1will be led
by DAALI, Output 2.2will be I jointly by PDOE and PDOA, under the supervision of
thar respectivecentral agencieandmainly implementecby NGOs Output 2.3 will be led
by MAFF, in cooperation wittMoE, PAC, Provincial Governors and the two provincial line
agencies PDOE anBDOA, Output 2.4 will be led jointly byPDOE and PDOA, with
technical cooperation from stdontracted NGOs and local centers of excelleand, Output
2.5 will be led by MWVA .With regard toOutcome 3 Mainstreaming of SLMQutput 3.1
will be led byDPS Output 3.2 will beled by DAE in cooperation with Moknd relevant
provincial agenciesOutput 3.3 will be led by MAFF and conducted aitthe PMU, in
consultation with NG® and under the guidance of the PAGnnex 6 provides further
detailson respondiilities by outcome and outputs.

102. Responsibilities for managing funds.GEF funds will be administered by UNDP. The
PMU will manage all contracts with local service providers. Na¢ional Project Manager
will manage the RGC funds for the functioning of BldU. UNDP will advance funds for a
threemonth period. At the end of the threeonth period, the PMU will liquidatets
expenses and the funds spent will be replenished by UNDP.

103. Criteria and procedures will be developed for performdrased contracts i service
providers. Under performandmsed contracts, the service provider will be paid only for
work completed. Work partially completed will be paid on a pro rata basis.

104. The project wildl comply with UNDPOGementmoni t ol
as spelled out in the UNDP M&E Manual. The PMIPM will have lead responsibility for
reporting requirements to UNDEseePM TOR in Annex %

105. PMU will prepare an inception report for threeptionmeeting following which thereport

will be finalized incorporatiig any changes and recommendationade bythe inception
meeting.
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Legal Context

106. This project document shall be the instrument referred to as such in Article 1 of the
Standard Basic Assistance Agreement (SBAA) between the Governm€airdfoda and
the United Nations Development Progra® signed by the parties on 19 December 1994.
The host countymplementing agency shall, for the purpose of the SBAA, refer to the
government cooperating agency described in that Agreement

107. UNDP acts in this mject as Implementing Agency of the GEF, and all rights and
privileges pertaining to the UNDP anstatiper t h
mutandi® t o GEF.

108. The UNDP Resident Representative@ambodiais authorized to effect in writing the
following types of revisions to this project document, provided s/he has verified the
agreement thereto by the UNDP GEF unit and is assured that the other signatories of the
project document have no objections to the proposed changes:

A Revisions of, or additn to, any of the annexes to the Project Document;

A Revisions which do not involve significant changes in the immediate objectives,
outputs or activities of the project, but are caused by the rearrangement of inputs
already agreed to or by the cost incesague to inflation;

A Mandatory annual revisions which-phase the delivery of agreed project inputs, or
reflect increased expert or other costs due to inflation, or take into account agency
expenditure flexibility, and;

A Inclusion of additional annexes aattachments relevant to the Project Document

109. Intellectual property rights on data, study results, reports, etc All data, study results,
information, reports, etc, generated with UNDP/GEF projentd$ will be the property of
RGCand UNDP.

110. In order toaccord proper acknowledgement to GEF for providing funding, a GEF logo
should appear alongside the UNDP logo on all relevant GEF project publications, including
among others, project hardware and vehicles purchased with GEF funds. Any citation on
publicatons regarding projects funded by GEF should also accord proper acknowledgment to
GEF.
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PART IV: MONITORING AND EVALUATION

Monitoring and Evaluation Plan

111. Project monitoring and evaluation will be conducted in accordance with established UNDP
and GEF proedures for MSPs under the SLM Portfolio Project and will be provided by the
project team and the UNDP Country OffiggNDP CO)with support from WDP/GEF
Global Support Unit (GS)and includes the following elements

112. The Lagical Framework Matrix (Table)4orovidesperformanceandimpactindicators for
project implementation along with their corresponding means of verification. These
indicators have been derived from tiesource Kit for Monitoring, Evaluation, and
Reporting on GEF/UNDP supported Sustairabband Management Mediu8ized Projects
in LDC and SIDS countrie§ he baseline situation presented in this document also utilizes
these indicators

113. Additional baseline informatn will be documented by the PMU/MARIAd submitted to
the UNDP CO and Projet Advisory Committee using th&lational MSP Annual Project
Review Formi n  whi ch al | 6compul soryd and Ooptior
completedshortly after inceptiorand updated byl July each subsequenear. The Form
provides a basis for thennual review of project progress, achievements and weaknesses, for
planning future activities, and to obtain lessons learned to inform adaptive management
processes. ltalso supports UNDRCO-wide reporting and planning. For thaptional
indicators, PMU/MAFF will select the most appropriate indicators for the project and include
these in the form. Those indicators included in the Logical Framework Matrix are
compulsory and will not be modified. Once completed, the Review form will be forwarded
to the UNDPCO which will then forward to the GSU latest by 16 July

114. The PMU/MAFF will work with the GSU and the UNDEO to complete two annual
surveys that each respond to two of the compulsory indicators, which are (a) a compulsory
indicator at the Objective levelf public awareness regarding sustainable land management;
and (b) a compulsory indicator for Portfolio Outcome 1 that requires a survey of a group of
land users to determine the percentage that is satisfied with available technical support

115. These surveywill be implemented with funding included in this MSP project budget
Monitoring Responsibilities, Events and Communication

116. A detailed schedule of project review meetings will be developedhbyPMU in
consultation with project implementation partneasd stakeholder representatives and
incorporated in the Project Inception Report. The schedule will include (i) tentative time
frames for Project Management Boafdipartite Reviews, ProjecAdvisory Committee
Meetings, (or relevant advisory and/or coaation mechanisms) and (ii) project related
Monitoring and Evaluation activitiedr{dicative Monitorirg and Evaluatioflan Table 3.
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117. Day to Day Monitoring of Implementation Processl be the responsibility of the N¢U
based on tQuarterly adAnreua Work Plars and the associatedndicators.
MAFF will inform the UNDP CO of any delays or difficulties faced during implementation
so that the appropriate support or corrective measures can be adopted in a timely fashion

118. Quarterly and Annual WorPRlans detail the activities and progress indicators that guide
implementation for the relevant quarter or year, respectively. Work Plans should include the
dates of specific field visits, support missions from the UNDP CO, or the Regional
Coordinating Unti (RCU) or consultants, as well as time frames for meetings of the Project
Advisory Committee and Project Management Board. QWPs and AWPs are the
responsibility of the National Project Manager (although the first Annual Work Plan together
with Quarterly Wak Plans for Year 1 will be prepared as part of the Inception Report with
the assistance of an international consultant). QWPs are to be prepared and submitted no
later than 1 week after the end of each quarter. UNDP is responsible for approving QWPs,
while the Project Management Board is required to approve AYPE5 January of each
year.

119. Periodic Monitoring of Implementation Processll be undertaken by the UNDEO
through quarterly meetings with the project proponent, or more frequently as deemed
necessary. This will allow parties to take stock and troubleshoot any problems pertaining to
the project in a timely fashion to ensure smooth implementation of project activities. The
National Project Managerin conjunction with the UNDISEF extended team illv be
responsible for the preparation and submission of the following reports that form part of the
monitoring process.

120. An Inception Report (IRWill be prepared immediately following the Inception Workshop
and submittedior review by the Project Managient Boaravithin 4 months from the start of
project implementation. It will include a detailed First Year/Annual Work Plan divided in
quarterly time frames.. The report will also include the detailed project budget for the first
full year of implementatin, prepared on the basis of #W"&/P, and including any monitoring
and evaluation requirements to effectively measure project performance during the targeted
12-month time frame. The Inception Report will include a more detailed narrative on the
institutional roles, responsibilities, coordinating actions, and feedback mechanisms of project
related partners. In addition, a section will be included on progress to date on project
establishment and stawrp activities and an update of any changed external tomslithat
may affect project implementation. When finalizgy the ProjecManagement Boajdthe
report will be circulated to project counterparts who will be given a period of one calendar
month in which to respond to comments or queries. Prior tocttaslation of the IR, the
UNDP CO and the UNDFGEF6s Regi onal Coordinating Uni't
ThePAC will also be given an opportunity to provide input.

121. Quarterly ProgressReports:Short reports outlining main updates in the project pssgyre
will be provided quarterly to the local UNDROGand the UNDFGEF regional office by the
project team QPRs record progress and results of activities, with special emphasis on the
analysis of progress towards achieving the project outfiteyshould &ike into account the
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results and recommendations of any quality assessments undertaken. QPRs are expected to
be submitted no later than one week after the quarter ends.

122. Annual Progress Reporf®PRs) An APR is very similar to the QPR but with an annual
timeframe It focuses on the progress towards achievement of project outputs and records
any lessons learnit. is expected that the MSP will produce two APRs each year: one to meet
GEF6s reporting requirements and oJerstheot her
periodfrom July to June and is to be submitted every year by June of that yearUNDE
APR covers the calendar year, from January to December. The firsbiditadt UNDP APR
is requiredto be submitted to the CO by midbvember every year.

123. Technical Reportsvill be scheduled as part of the Inception Repbine project team will
prepare a draft Reports List, detailing the technical reports that are expected to be prepared
on key areas of activity during the course of the Project, and itentite dates. Where
necessary/applicable, this Reports List will be revised and updated, and included in
subsequent APRs. Where necessary, Technical Reports will be prepared by external
consultants and will be comprehensive with specialized analysesasfyctiefined areas of
research within the framework of the project and its sites. These technical reports will
represent, as appropriate, the projectods sul
used in efforts to disseminate relevant infatiora and best practices at local, national and
international levels. Information from refqis will be shared with thBroject Technical Team
and Project Advisory Committee 3 months before project operational closure, the
PMU/MAFF shall prepara draft teminal report for the review of UNDP and key project
stakeholdes. The erminal report will be submitted to GEF no later than 3 months after the
project operational end date.

Final Evaluation

124. The project will be subject toneindependent external evatien. The Final Evaluation
will take placeat t he begi nni ng o fand tilh flecuspon dgteemining s t h i
progress being made towards the achievement of outcomes and will identify effectiveness,
efficiency and timeliness of project implemeraat highlight issues requiring decisions and
actions; and present initial E®1s learned about project design, implementation and
management. The final evaluation will also look at impact and sustainability of results,
including the contribution to capi#&e development and the achievement of global
environmental goals

Auditsand financial reporting

125. The project will be audited on a yearly basis for financial year January to December as per
NEX procedures and Global Environment Facility requiremdrd®d on certified financial
statements provided by MAEFFAnnual audits are required for all UNDP NEX projects
whose annual expenditure exceddS $100,000.The audits will be conducted byna
independentommercial auditor engaged tA\NDP.
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126. UNDP is responsile for preparing quarterly and annual Combined Delivery Reports
(CDRs) based on financial statements prepared by the Project AccoutBis reflect the
expenditures of the endingeriod Quarterly CDRs can be certified by the NPM, while
Annual CDRs mat be certified by the NPBn behalf of MAFF

Adaptive Management

127. Lessons learnt will be continuously extracted from the MSP Project. Lessonkewill
disseminated through PMU/MAEFFAmMong the mechanisms to be used will be HAtgency
MoUs, incorporatia into Annual Work Plans and through capacity development and training
initiatives. As well, there will be the sharing of information between projects, stakeholders
and policy representatives as an effective measure of mainstreaming. There is an opportunit
during the implementation of the MSP for review of the implementation of the NAP and to
take into consideration the lessons learnt from the MSP

128. The lessons learnt from the MSP through evaluations will be incorporated into
implementation of the MSP. Imaddition to the monitoring, evaluation and feedback
mechanisms already identified, tleoject Management Boandill review progress on a
guarterly basis, identifying lessons learnt and discuss project progress with the involvement
of wider stakeholder aighce as necessary. The ideas and lessons learnt will be incorporated
into the management of the project and further implementation process by the Project
Management Boardith adjustments to the Work Plan as required

Table 3 Indicative M&E Plan

Responsible parties Approval
RS c_)fM&E (lead responsibility Authority Timeframe/frequency
activity in bold)

Inception Report | MAFF andPMU Project 4 months after the beginning of

Management | project implementation, but not
Board laterthan 6 months after the
project signature

Communication MAFF andPMU Project As per Inception Report.

and Monitoring Management

Plan (C&M Plan) Board

QWP MAFF andPMU UNDP To be submitted no later than or
week after each quarter ends
togethemwith the quarterly
progress reportTo be approved
by UNDP 2 weeks after quarter
ends.

QPR MAFF andPMU UNDP To be submitted no later than or
week after each quarter ends,
togethemwith the quarterly work
plan. To be approved by UNDP
weeks after quarter ends.
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Responsible parties Approval
= c_)f_IVI = (lead responsibility Authority Timeframe/frequency
activity in bold)
Funding MAFF andPMU UNDP (Reviews)| To be submitted no later thaneor]
Authorization ad UNDP DRRP | week after each quarter ends, W
Certification of (Approves) the quarterly work plaand
Expenditures quarterly progress report
(FACE)T This
providesa quarterly Bank statements, reconciliations
financial report of and other financial documents a
expenditures and specified in the financial policies
sets outhe and procedures of this manual
projectds should be submitted also.
requirements for
the following To be approved by UNDP 2
quarter weeks after quarter ends.
Quarterly CDR UNDP National Project| Quarterly
Manager/UNDP
AWP MAFF andPMU Project To be submitted to the CO by
Management | mid-November every year,
Board together with APR (UNDP)
before the annual projeaview.
To be approved by Project
Management Board by mid
January in following year.
APR (UNDP) UNDP Country Project First draft of the UNDP APRo
Office, MAFF and Management | be submitted to the CO by mid
PMU Board November every year. Approve
by Proje¢t Management Board by
mid-January in following year.
APR/PIR (GEF) UNDP Country UNDP Every year, at latest by June of

Office, MAFF and

that year

PMU
Annual CDR UNDP National Project| At the end of each calendar yea
Director/MAFF
Lessons learnt log PMU Project At the end of each calendar yea
Management
Board
Project MAFF, UNDP N/A At least twice yearly (more
Management Boar(  Country Office, regularly if required in the
Meeting (TPR PMU reasonable opinion of the NPM)
meeting) There is to be one meegim mid
Januaryeveryyearupon receipt
of APR (UNDP)
Final External UNDP/GEF Project Early in Year 3 of the project
Evaluation headquatrters, Management | implementation
UNDP/GEF Task Board
Manager UNDP
Country Office,

MAFF and PMU
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Responsible parties Approval
= c_)f_IVI = (lead responsibility Authority Timeframe/frequency
activity in bold)
Terminal Report UNDP Country Draft report available for UNDP
Office, MAFF and review at least three months
PMU before the end of the project and
submitted to GEF no later than
three months after the end of
project
Audit (with UNDP Country N/A Yearly, commencing in February
preceding spot Office, MAFF and or March of each year
check by UNDP) PMU
Implementation of MAFF andPMU UNDP Yearly, by June of each year (sp
audit checks by UNDP to verify)
recommendations
Visits to field sites MAFF andPMU N/A Twice a year

In addtion to the discrete monitoring, evaluation and planning products in the table above, the
PMU is expected to monitor the project continuously, using the following tools:

e |Issues Log where project issues are recorded as they arise. Clear explanatiomalyst a

should be provided as well as possible coping strategies and resolution.

e Risk Log: See Annexl0 and should be updatedhenevemew risksare identified. It also
details thestatus ofpreviously identified risksandthe status of any counter meessiput in

place.

e Quality Log: where assessments of the quality of the project deliverables is recorded. It is
preparedaccording to the schedule defined in the C&M Plan. It documents the extent to

which deliverables meet the expected quality, fromalsere nef i ci ar i es o0
as details on timeliness and financial resources usage.

Each log is required to be submitted to UNDP quarterly, together with QWPs and QRRP.
must then update the equivalent logs in the ATLAS systi€ay. aspectsfahe logs are to be
communicated to the Project Management Board at meetings.
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RESPONSE TO GEF SECRETARIAT REVIEW

GEFSEC Comment

Response

Location where document was
revised
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SECTION II: STRATEGIC RESULTS FRAMEWORK

Table 4 Project Logical Framework

Project Strategy

Objectively verifiable indicators

Indicator

Baseline |

Target

Sources of
verification

Risks and
assumptions

Goal: The agricultural, fo

rest and other terrestrial land uses of Cambodia are sustainable, productive systeinsiihatcosyst
ecological functions while contributing directly to the environmental, economic and socidleivedl of the

country

em productivity and

SLM mainstreamed and
integrated into NSDP

SLM is not
adequately
mainstreamed intg
NSDP and
provincial, district
and commune
level planning.

SLM is integrated into
NSDP awml Sector policies
and development plans
(including at provincial,
district and commune
levels) by Y2.

Annual planning
documents,
published NAP
documents

Obijective of the Project:
To strengthen the
enabling environment for
sustainable land
management (SLM
while ensuring broad

Best practices and guideling

for SLM

Best practice
guidelines on
SLM do not exist
and land use
planning tools are
not available in
the agriculture ang
forestry sectors.

Regional landscape base
land use framework
completed for
Cardanoms by Y3. Best
practice demonstrations
and associated guideline
completed by Y3.

SC and Project
Technical Team
minutes, MTR,
project progress
reports and, central
provincial and
district level
documents

Continued political
support for
integrating SLM
into national policy

based political and
participatory support for
the process

Strengthened stakeholder
awareness and capacity

SLM awareness
among
stakeholders is
poor and
stakeholder
participation is
particularly weak.

At least 1 awareness and
capacity building
workshop completed at
national level by year 1,
and 1workshop at the
provincial level in each
year of the project.

Workshop reports,
stakeholder
awareness and
satisfaction surveys

and provincial and
local level
dewelopment plans.

NAP completion, awarenes

and use

NAP is in draft
form only and is
not used as a tool
for decision
making on SLM

NAP completed and
adopted by Y1.

NAP translated into local
languages and wady
disseminated by Y2

NAP document,
NAP translation,
MTE
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SECTION II: STRATEGIC RESULTS FRAMEWORK

Table 4 Project Logical Framework

Project Strategy

Objectively verifiable indicators Sources of
Indicator Baseline Target verification
Funding for SLM Funding for SLM is

Strengthened government

budget allocation and donot

commitment to SLM

is not specified in
national budget
and funds are
inadequate for
SLM projects.

specifiedin the national
budget by Y3.

Concept notes on 10 SLN
projects prepared and
discussed with potential
donors by Y3.

National budget
documents, annual
project reports,
terminal evaluation

Risks and
assumptions

Outcome 1: National
Action Program (NAP) is
completed

NAP completon, adoption
and dissemination

Only a draft NAP
exists.

Draft NAP validated
through stakeholder
consultations and
workshops and finalized
during the 1'6 months.
NAP adopted by Y1.
NAP widely disseminated
by Y2

Published NAP
documents,
pamphlets & elated
promotional
material for
dissemination, and
RGC notification of
NAP6s ado

M&E system for NAP
implementation

No M&E system
for NAP in place

NAP implementation
M&E system operational
by Y3

PSC reports

Continued political
support for SLM.

Outcome 2: Capacity for
Sustainable Land
Management is enhance

Establishment and
sustainability of an inter
sectoral mechanism to
implement SLM

Inter-sectoral
mechanism on
SLM does not
exit.

Project Steering
Committee transformed
into a sustainable
medanism on SLM, with
a commitment from
government to support it
beyond the project time

frame, by Y3

PSC minutes,
project progress
reports and,
national, provincial
and district level
documents.

Project duration
may be too short to
reach all
stakeholders.
Stakeholders at
national, provincial,
district, and
commune levels ars
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SECTION II: STRATEGIC RESULTS FRAMEWORK

Table 4 Project Logical Framework

Project Strategy

Objectively verifiable indicators Sources of

Indicator Baseline Target verification
Designation of an agency tq There is no MAFF dgsignated as the

focal point for PMU, PSC and

coordinate SLM and land
degradation control
activities.

national agency
focused on SLM.

coordination of SLM at
the beginning of the
project.

government reports

Enhancement of capacity in
SLM of stakeholders in
national agencies and at
local levels, including
district, comnune and
village level in the Kampong
Speu, Prah Vihear and
Takeo provinces.

Human resources
capacity
inadequate in
SLM at the
central, provincial,
district and village
levels.

By year 3, specialized
training in SLM for:

10 officers at central leve
50 provincial and district
level officas,and250
commune and village
level stakeholders.

PSC and
government reports

Better informed and

communicative stakeholde
groups in the Kampong Spe
Province

Community based
information
exchange and
learning
mecdanisms do
not exist.

Community based
learning networks
established in Kampong
Speu by end of Y2

PSC reports,
community surveys

Risks and
assumptions
motivated and see

the advantage of
SLM in sustainable
development.
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SECTION II: STRATEGIC RESULTS FRAMEWORK

Table 4 Project Logical Framework

Project Strategy

Objectively verifiable indicators Sources of
Indicator Baseline Target verification
Landscape based
participatory land use
, planning methodology/
Land_use plannlng _and SLM . model established by ear
practices are participatory | No regional v2
and used to formulate landscapebased o,
: Regional land use
regional landscapkased land use

land use framework fahe
Cardamom landscape.

framework exists.

framework for the
Cardamom landscape
produced by migy'2
Regimal land use
framework for Cardamon
adopted by end Y3.

SLM best practices adopteq
by stakeholders in Kampon
Speu, Takeo and Preah
Vihear provinces.

Demonstrations of
best SLM
practices do not
exist and most
stakeholders are
unaware of SLM
best practices.

A total of 8 commune
level demonstrations
established in 3 province
(likely 4 in Kampong
Speu and 2 in each of
Preah Vihear andakeo)
Lessons learned from
demonstrations at both
provinces documented
and disseminated by Y3.

Greater awareness within
national and provincial land
management agencies of
how to improve gender
equity in land rights,
ownership and land

management.

Gender equity is
not adequately

mainstreamed intq
existing national

or provincial land
management

policies

Consultations, surveys
and workshops held by
Y1.

Study and policy analysis
on gender equity produce
by the end of Y2.

PSC government
and provincial
reports, commune
level surveys, Land
use planning
framework, best
practice documents

Risks and
assumptions
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SECTION II: STRATEGIC RESULTS FRAMEWORK

Table 4 Project Logical Framework

Proiect Strate Obijectively verifiable indicators Sources of Risks and
) oy Indicator Baseline Target verification assumptions
Key ministries such as the Policy analysis to provide
MEI_: and MoP are aware of |n§|ght§ on SLM to key PSC and PMU
the importance of SLM in ministries completed by .
; reports, policy
economic development and . Y2. .
. SLM is not . analysis,
funding needs for . , Recommendations to .
) : mainstreamed intq . ; recommendations,
implementation . include SLM in tke .
national and sectg national

Outcome 3 SLM is
integratel into national

SLM is an explicit and
important policy element of
the Natonal Strategic
Development Plan and
agriculture and forestry
sector policies.

policies.

National Strategic
Development Plan and ir
sector policies completed
by Y2

SLM reflected in national
and sector plans by Y3

development plans,
sectoral plans and
policies.

and sectoral policies and
regional planning.

SLM is integrated into
provincial, district and
commune level developmer

SLM is not
integrated into
provincial and

Recommendations to
incorporate SLM into
provincial, district and
commune level planning

PSC and PMU
reports,
recommendations,
provincial, district

planning. local level completed by Y2 and and communal
development fl di h level olanni

lanring SLM re ected in suc evel planning
b ' planning by Y3. documents

Concept papers prepared PSC and PMU

Increased funding for SLM
programs and projects

Funds for SLM are
difficult to
mobilize.

on 10 SLM projects from
NAP and informal
discussions with donors

held by Y3.

reports, SLM
project concept

papers

Poor participdabn
from ministries and
directorates
involved in national
planning, policies
and legislation.
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Work Plan

Table 5: Work Plan

Output

Activities

Q1

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

1.1 NAP validated through
local, provincial and national
workshops

1.1.1. Stakeholder
consultations of NAP regiong
levels.

1.1.2. NAP workshop at the
national level, ioluding line
ministries.

1.1.3.Preparation of the final
version of NAP.

1.2 NAP finalized adopted by
the RGC.

1.2.1. Final version of the
NAP reviewed by th@roject
Advisory Committee

1.2.2. Adoption of NAP by
RGC.

1.3 Nationwide
dissemination of NAP at all
| evel s of Cam

1.3.1. A plan for nationvide
dissemination of NAP
developed.

1.3.2. Appropriate document
on NAP contents developed
for dissemination.

1.3.3. Documents distributed
seminars held and informal
discussions organized.

2.1 Capacity development ar
enhancement of human
resources for SLM at central
provincial and local levels

2.1.1. Assessment of human
resources capacity in SLM af
central, provincial, district,
commune and village levels
(using NCSA surveys, efc

2.1.2. Train 10 technical
experts at central level in
specialized topics of SLM

2.13. Train 50Provincial and
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Output

Activities

Q1

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

District level officers in SLM
(across Kampong Speu,
Takeo and Preah Vihear)

2.1.4. Train 2B persons at
commune and village level o
practical aspects of SLM
(across Kampong Speu,
Takeo and Preah Vihear)

2.2 Decentralized Communit
Learning Networks (CLN) fo
SLM and NRM.

2.2.1. Assess formal and
informal learning needs in
SLM at commune levels.

2.2.2. Develop community
learning network
mechanisma

2.2.3. Implement the CLN
(Kampong Speu)

2.2.4. Launch awareness
creation campaigns and
learning programusing
CLNs

2.2.5. Monitor and evaluate
the CLN through a
participatory process

2.3. Landscapbased land us
potential map to implement
SLM in theKampong Speu
and Preah Vihear provinces.
Guidelines for utilizing such
maps at Kampong Speu and
Preah Vihear provinces.

2.3.1. Review existing land
use information and land use
maps in Cambodia and in the
Cardamom mountain area

2.3.2. Develop a program to
produce aegionallandscape
based land usieamework for
the Cardamom landscape
(coveringKkampong Speu
Kampong Chhnang and
Pursatprovinces).

2.3.3. Carry out thprogram
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Output

Activities

Q1

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

and producehe framework

2.3.4Cardamom land use
framework validated through
local, provincial and national
workshops

2.3.5 Final version of the
Cardamom land use
framework reviewed by the
inter-ministerial coordinating
body.

2.3.6. Adoption of Cardamon
land use framework by RGC|

2.4. Demonstratins of SLM
best practices and ecosyster|
based diversified rural

livelihoods inKampong Speu

2.4.1. Select 8 sites for
demonstrations at Kampong
Speu, Takeo and Preah Vihe
provinces.

Province Takeoand Preah
Vihear provinces

2.4.2. Develp the
demonstration facilities at all
8 sites.

2.4.3. Conduct
demonstrations at all 8 sites.

2.4.4. Prepare lessons learng
from demonstrations.

2.4.5. Monitor and evaluate
demonstration sites

2.5 Study and policy analysis
to enhance gender
participation in SLM in

2.5.1. Conduct consultations
surveys, and workshops on
gender issues related to SLM

Kampong Speu province

2.5.2 Prepare a study and
policy analysis foimproving
gender equy in SLM.

2.5.3. Validate and
disseminatthe SLM gender
participation study and policy

analysis, and produce
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Output

Activities

Q1

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

recommendations on gender
equity in SLM

3.1. SLM is incorporated into
the National Strategic
Development Plan (NSDP)

3.1.1 Conduct workshops an
consultations to mainstream
SLM into NSDP.

and national sectoral policieg
and regional planning.

3.1.2. Produce texts and
recommendations on SLM
suitable for incorporation intc
NSDP.

3.1.3. Reiew existing sector
policies, (agriculture, forestry
etc.) and identify the needs ti
mainstream SLM.

3.1.4. Productexts and
recommendationsn SLM
suitablefor incorporation into
sector policies.

3.2. Sustainable land
managenentintegrated into
provincial, district and
communal development

3.2.1. Review existing
development planning
processes agirovincial,
district and communal levels,

planning inkampong Speu
province

3.2.2. Conduct formal and
informal consiiations to
facilitate incorporation of
SLM in regional planning.

3.2.3. Produce
recommendations for
incorporation of SLM into
provincial, district and
communal development
plans.

3.3.Resource mobilization
for SLM by developigy
project concepts and

3.3.1. Review SLM projects
identified in the NAP
document.

3.3.2. ®lect 10 most
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Output

Activities

Q1

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

medium term investment
plan

important SLM projects from
the NAP

3.3.3. Develop project

concept notes on the selecte

10 prqgects.

3.3.4. Hold informal and
formal consultations with
relevant line ministries and
donors.

4. Monitoring and Evaluation

4.1 Final Evaluation

Recruitment of\ational
Project Manager

Inception meetigto review
inception report

1*' Meeting ofPAC

Inception Report

Project is under operation

Terminal Report

54




Detailed Work Plan and Activity Budget

Table 6: Detailed Work Plan and Activity Budget

Cambodia Sustainable Land Management Project Budget

- Year S GEF Co-Finance
Outcome/Outputs/Activities > T3 Donor Budget Description US$ US$ Total
Outcome 1. National Action Program (NAP) is completed
Output 1.1 Validated NAP
1.1.1. Regional stakeholder consultations RGC and |DSA & salaries of regional staff, 22,000 22,000
UNDP costs of workshops, salaries of
project technical team, national
NAP adviser
1.1.2. National stakeholder consultations RGC and |DSA, salaries of national staff, 11,000 11,000
UNDP salaries of project technical team,
operating cost of workshops,
1.1.3. Preparation of a final draft version of NAP UNDP International NAP adviser and 7,000 7,000
national consultant to prepare
final draft NAP
Output 1.1. Sub-Total 40,000 40,000
Output: 1.2. Adoption of NAP
1.2.1. Inter-ministerial consultation on NAP RGC and |DSA and meeting costs 4,000 4,000
UNDP
1.2.2. Preparation of final version of NAP UNDP Salaries of project technical 4,000 4,000
team, international adviser to
prepare final version
1.2.3. Adoption of NAP by RGC 0 0
Output 1.2. Sub-Total 8,000 8,000
Output: 1.3. Dissemination of NAP
1.3.1. Full NAP document translated into Khmer and printed. Special X RGC and |Translation and printing services 6,000 6,000
documents and pamphlets on NAP prepared and printed. UNDP
1.3.2. A plan for nation-wide dissemination of NAP developed. X RGC Contribution from RGC 2,000 2,000
1.3.3. Documents distribution, seminars and informal discussions. X RGC and |National consultants 3,000 3,000
UNDP
Output 1.3 Sub-Total 11,000 11,000
Outcome 2 Human resources and institutional capacities are
enhanced.
Output 2.1: Human resources capacity in SLM enhanced.
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Cambodia Sustainable Land Management Project Budget

Year

GEF

Co-Finance

Outcome/Outputs/Activities > T3 Donor Budget Description US$ USS$ Total
2.1.1 Assessment of existing human resources capacity and design GEF and |International and national 16,000 6,000 22,000
of training program in SLM at central level and relevant institutions at UNDP consultants, DSA for participating
province, district, commune and village levels. The results of the regional staff and community
NCSA will be used, among others, for this purpose. stakeholders, salaries of project
technical team (2 months)
2.1.2. Training 10 officers (members of Project Technical Team) by X GEF and |International and local trainers, 50,000 5,000 55,000
short courses in country by international SLM trainers (and where UNDP local travel, tuition fees for short
appropriate by short courses in the South East Asian region) courses and DSA, salaries of
project technical team (1 month)
2.1.3. Training 50 provincial and district level officers on SLM X GEF and |National consultants, salaries of 25,000 10,000 35,000
technologies, extension methods, social and institutional aspects. UNDP project technical team (3
months), production of training
materials, travel and DSA,
operational expenses, evaluation
costs
2.14. Training 250 village and commune level stakeholders on X | X |GEF and |National consultants, salaries of 27,000 20,000 47,000
practical aspects of SLM covering production and conservation, UNDP project technical team (2
specially designed for stakeholders within and outside the protected months), production of training
areas. materials, travel and DSA for
provincial trainers, operational
expenses, evaluation costs
Output 2.1. Sub Total 118,000 41,000 159,000
Output 2.2: Community based learning network (CLN)
2.2.1. Assessing community learning requirements in Kampong Speu RGC, NGO subcontracts, DSA for 6,000 7,000 13,000
GEF and |stakeholders and
UNDP travel/operational costs
2.2.2. Developing CLN plan and guidelines for Kampong Speu X RGC, NGO subcontracts, DSA for 6,000 10,000 16,000
GEF and |stakeholders and
UNDP travel/operational costs
2.2.3 Implementing CLN and informal and formal learning processes X | X |RGC, NGO subcontracts, DSA for 8,000 38,550 46,550
and awareness campaigns. GEF and |stakeholders and
UNDP travel/operational costs
2.2.4 Participatory monitoring and evaluation of CLNs X |GEF and |National consultant to conduct 4,000 5,000 9,000
UNDP evaluation, DSA for stakeholders
and travel, operational costs
Output 2.2. Sub Total 24,000 60,550, 84,550
Output 2.3: Regional landscape based land use framework for
Cardamom
2.3.1 Reviewing existing land use information in Cambodia with GEF and |International and national land 30,000 2,000 32,000
special reference to the Cardamom Mountain area. UNDP use planning advisers, , and

operational costs; salaries of




Cambodia Sustainable Land Management Project Budget

- Year s GEF Co-Finance
Outcome/Outputs/Activities > T3 Donor Budget Description US$ USS$ Total
project technical team
2.3.2 Planning and preparations to produce regional landscape X GEF and |International and national 15,000 3,000 18,000
based land use framework for Cardamom UNDP consultants and operational
costs; salaries of project technical
team
2.3.3 Producing land use framework for Cardamom X | x |RGC, International and national 87,000 12,000 103,000
GEF and |consultants, workshops and
UNDP operational costs, salaries of
project technical team; local
communications adviser
2.3.4 Validation of Cardamom land use framework x |RGC, National consultants, workshops, 38,000 1,000 39,000
GEF and |and operational costs; DSA and
UNDP travel, salaries of project
technical team, local
communications adviser
2.3.5 Adoption and dissemination of Cardamom land use framework X |RGC, Translation, publication and 13,000 2,000 15,000
GEF and |dissemination, national
UNDP communications adviser
Output 2.3. Sub-Total 183,000 20,000 203,000
Output 2.4 Demonstrations of best practices of SLM in
Kampong Speu, Takeo and Preah Vihear
2.4.1 Selecting 4 demonstration sites in Kampong Speu (2 within the RGC, National consultants, DSA for 2,000 8,000 10,000
protected area and 2 outside the protected area) GEF and |regional officers and
UNDP stakeholders, operational costs
2.4.2 Designing 4 demonstration facilities in Kampong Speu GEF and |NGO sub-contracts 6,000 6,000 12,000
UNDP
2.4.3 Constructing 4 demonstration facilities in Kampong Speu X GEF and |NGO sub-contracts 28,000 38,000 66,000
UNDP
2.4.4 Operating 4 demonstration facilities Kampong Speu X | X |GEF and |NGO sub-contracts 8,000 33,000 41,000
UNDP
2.4.5 Preparation of lessons learned from demonstrations in X |GEF and |[NGO sub-contracts 2,000 5,000 7,000
Kampong Speu UNDP
2.4.6 Selecting 2 demonstration sites in Preah Vihear RGC, National consultants, DSA for 1,500 10,000 11,500
GEF and |regional officers and
UNDP stakeholders, operational costs
2.4.7 Designing 2 demonstration facilities in Preah Vihear GEF and | NGO sub-contracts 3,000 3,000 6,000
UNDP
2.4.8 Constructing 2 demonstration facilities in Preah Vihear X GEF and | NGO sub-contracts 14,000 16,000 30,000
UNDP
2.4.9 Operating 2 demonstration facilities in Preah Vihear X | X |GEF and | NGO sub-contracts 4,000 18,000 22,000
UNDP
2.4.10 Preparation of lessons learned from demonstrations in X |GEF and |NGO sub-contracts 2,000 3,000 5,000
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Cambodia Sustainable Land Management Project Budget

Outcome/Outputs/Activities Yezar 3 Donor Budget Description 3§g Co-l'jggnce Total
Preah Vihear UNDP
2.4.11 Selecting 2 demonstration sites in Takeo GEF and |National consultants, DSA for 1,500 8,000 9,500
UNDP regional officers and
stakeholders, operational costs
2.4.12 Designing 2 demonstration facilities in Takeo GEF and |NGO sub-contracts 3,000 3,000 6,000
UNDP
2.4.13 Constructing 2 demonstration facilities in Takeo X GEF and |NGO sub-contracts 14,000 16,000 30,000
UNDP
2.4.14 Operating 2 demonstration facilities in Takeo X | X |GEF and |NGO sub-contracts 4,000 18,000 22,000
UNDP
2.4.15 Preparation of lessons learned from demonstrations in X |GEF and |NGO sub-contracts 2,000 2,000 4,000
Preah Vihear UNDP
Output 2.4 Sub-Total 95,000 187,000 282,000
Output 2.5 Study and policy analysis on promoting gender
equity in land resources governance and SLM
2.5.1 Informal and formal consultations (surveys) in Kampong Speu RGC, International consultant, national 6,000 23,500 29,500
GEF and |consultants, DSA to regional
UNDP participants, operational costs;
salaries of project technical team
X GEF and |International consultant, national 10,000 4,000 14,000
2.5.2 Draft study and policy analysis on gender equity in SLM in UNDP consultants, salaries of project
Kampong Speu technical team
X RGC, International consultant, national 6,000 10,500 16,500
GEF and |consultants, DSA to regional
UNDP participants, operational costs;
2.5.3 Validation of study and policy analysis in Kampong Speu salaries of project technical team
X GEF and |National consultant, translation 3,000 4,000 7,000
UNDP and publication services, salaries
2.5.4 Documents for dissemination of project technical team
Output 2.5 Sub-Total 25,000 42,000 67,000
Outcome 3:SLM Mainstreamed
Output 3.1 SLM mainstreamed into national and sectoral policy
3.1.1 Conference on integrating SLM into NSDP and sector RGC, International and national 12,000 8,000 20,000
(Agriculture and Forestry) policies held by MAFF GEF and |consultants, workshop costs,
UNDP DSA and travel of participants,
salaries of project technical team
3.1.2 Draft SLM policy statements prepared by MAFF RGC, International and national 9,000 3,000 12,000
GEF and |consultants, salaries of project
UNDP technical team
3.1.3 SLM policy statements validated by high-level consultations X RGC, International and national 4,000 5,000 9,000
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Cambodia Sustainable Land Management Project Budget

Outcome/Outputs/Activities Yezar 3 Donor Budget Description 3§g Co-l'jggnce Total
GEF and |consultants, costs of
UNDP consultations with policy-level
staff, salaries of project technical
team
X GEF Costs of integrating SLM into 3,000 0.00 3,000
3.1.4 SLM integrated into national and sector policies national and sector policies
Output 3.1. Sub-Total 28,000 16,000 44,000
Output 3.2 SLM integrated into regional planning
3.2.1 Review of the current regional planning process RGC and |National consultants, DSA and 3,000 6,000 9,000
UNDP travel of provincial and district
staff, salaries of project technical
team
3.2.2 Formal and informal consultations with regional planning RGC and |National consultant, DSA and 4,000 21,000 25,000
institutions and SLM stakeholders UNDP travel of provincial and district
staff, workshop costs, salaries of
project technical team
3.2.3 Recommending mechanisms to integrate SLM into X GEF and |National consultant, DSA and 6,000 15,000 21,000
regional planning UNDP travel of Province and District
staff; salaries of project technical
team
3.2.4 Proposing elements of SLM for integration into X RGC, National consultant, DSA and 4,000 6,000 10,000
2008-2010 regional planning UNDP travel of Province and District
and GEF |staff; salaries of project technical
team
Output 3.2. Sub-Total 17,000 48,000 65,000
Output 3.3 Resource mobilized for 10 SLM projects
3.3.1 Reviewing SLM related projects in the NAP and identifying 10 X UNDP National consultant 0 2,000 2,000
priority projects
3.3.2 Preparing concept notes of 10 SLM projects X GEF International consultant 8,000 0 8,000
3.3.3 Discussing the priority projects with relevant national X |GEF and |Cost of consultations 2,000 2,000 4,000
institutions and stakeholders UNDP
3.3.4 Taking actions to formally submit the project concepts to X |UNDP Cost of informal donor 0 1,000 1,000
potential donors consultation
Output 3.3 Sub-Total 10,000 5,000 15,000
4. Monitoring and Evaluation
4.1 Final Evaluation X |RGC and |International consultant, national 21,000 11,450 32,450
GEF consultant, workshop, DSA and

travel expenses
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Cambodia Sustainable Land Management Project Budget

- Year s GEF Co-Finance
Outcome/Outputs/Activities 1T 73 Donor Budget Description US$ USS$ Total
M&E Sub-Total 21,000 11,450 32,450
5. Project Management
5.1. Project Coordinator X RGC 17,000 17,000
5.2. Project Manager/Assistant X GEF and 54,000 24,000 78,000
UNDP
5.3. Vehicle UNDP 20,000 20,000
5.4. Office Equipment UNDP 4,000 4,000
5.6. Operating expenses X | x |RGC and 46,000 46,000
UNDP
5.6 Training in report-writing x |RGC and |National consultant for training of 4,000 4,000
UNDP PMU staff in report-writing
Project Management Sub-Total 54,000 115,000 169,000
PDF-A 23,000 23,000
Total Cost 598,000 605,000/ 1,203,000
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Table 7. Total Budget andATLAS Work Plan
GEF and UNDP TRAC funds only

Award ID: | 00039334
Award Title: | PIMS 3394 Cambodia Building Capacity and Mainstreaming Sustainable Land Management in Cambodia
Business Unit] KHM10
Project Title:| PIMS 3394 Cambodia Buildg Capacity and Mainstreaming Sustainable Land Management in Cambodia
GEF Outcome / Atlas | Responsible Party / | Fund Donor ATLAS budgetary - Amount Amount Amount Total
Activity Implementing Agent ID name account code ATLAS Budget Description Year 1 Year 2 Year 3 (USD)
71600 National consultations and workshdps 3,000 ) ) 3,000
71600 Regional consultations and vkshops
(travel, DSA, venuej 3,000 - - 3,000
71300 Project technical tearh 3,000 ) ) 3,000
71200 International NAP advisét 4,000 ) ) 4.000
Outcome 1 NAP Inter-ministerial consultation (Steering
Completion, MAEE 4000 UNDP 71600 Committee DSA and meeting costs) 2,000 - - 2,000
Validation and . .
Dissemination 71300 National NAP advise? 2,000 ) ] 2000
72200 Translation and printing 2,000 ) ) 2,000
74500 Disseminatiorf 1,000 ) ) 1,000
Donor subtotal 20,000 i i 20,000
SUBTOTAL OUTCOME 1 20,000 ) ) 20,000
International adviser on CTNA and
Outcome 2- Capacity design and delivery of training
: 71200 . . )
for SustainableLand MAEE 62000 GEE program, ncluding production of
Management is training materials (2 month$) 30,000 - - 30,000
enhanced T
71600 Travel for training* 10,000 6.000 ) 16,000
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Evaluation/monitoring of

71300 central/provincial/commune trainirg - 2,000 2,000
71400 Project technical tean 70,000 ) ) 70,000
Donor subtotal 110,000/ 8,000 - | 118,000
National adviser on training design ar
71300 . 3
delivery (2 months} 6,000 . . 6,000
4000 UNDP i ini i
72400 Production of training materiaté 3,000 ) ) 3,000
Donor subtotal 9,000 i i 9,000
Subtotal Output 2.1 119,000 8,000 i 127,000
Subcontracts to local NGO to design
72100 and deliver community learning and
establish CLN® 10,000 7,000 3,000 20,000
62000 GEF - .
71300 Participatory evaluation of CLK i 4,000 i 4,000
Donor subtotal 10,000/  11,000]  3,000| 24000
Subtotal Output 2.2 10,000] 11,000,  3,000| 24,000
International land use planning advise
71200 1 102,000 - 102,000
71300 National land ge planning adviser i 12,500 i 12,500
National and regional travel and
62000 GEE 71600 consultation, including intgprovincial
and local workshops on land use
framework®® - 56,000 - 56,000
79200 Publication and translation of land us¢
framework?° - - 12,500 12,500
Donor subtotal .| 170500| 125500 183,000
International land use planning advise
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National communication adviser

71300 (articles, establish websites eft) - 2,000 1,000 3,000
. . 3
71300 Project technical tearf ) 4,000 ) 4,000
. 4
71600 International study touff 6.000 ) ) 6.000
Donor subtotal 6,000 13000|  1,000| 20,000
Subtotal Output 2.3 6000 | 183,500 | 13,500 203000
72100 NGO subcontracts to manage
demonstrations in Kampong Sp&u 20,000 40,000 20,000 80,000
71300 Monitoring and evaluatin of
demonstration§® - 5,000 4,000 9,000
62000 GEF — - —
24200 Publ|_cat|07n and dissemination of best
practices - - 6,000 6,000
Donor-subtotal 20,000]  45,000|  30,000] 95,000
72100 NGO subcontracts to manage
demonstrations in Preah Vihedr 8,000 20,000 10,000 38,000
72100 NGO subcontracts to mage
demonstrations in Taked 8,000 14,000 10,000 32,000
4000 UNDP -
71300 Local adviser to document best
practices and lessons learrigd - - 8,000 8,000
Donor-subtotal 16000|  34000|  28,000| 78,000
Subtotal Output 2.4 36000| 79000| 58000 173,000
71200 International gender advisgr 4,000 10,000 ) 14.000
71300 National gender adviséf 1,000 2,000 ) 3,000
62000 | GEF 71600 Travel, consultation, workshop$ 2,000 2,000 ) 4,000
74200 Publication and disseminatich ) 1,000 ) 1,000
. . 5
71400 Project technical tearm 1,000 2,000 ) 3,000
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Donor subtotal 8,000| 17,000 -| 25,000
Subtotal Output 2.5 8,000 17,000 ) 25,000
SUBTOTAL OUTCOME 2 179000| 298500 | 74500 | 552,000
71200 International mainstreaming adviser
(national and sectoral§ 4,000 6,000 - 10,000
71300 National mainstreaming adviser
(regional, provincial and locaf) 5,000 7,000 - 12,000
. . .. 38
74200 Publication and awarenesaising i 5,000 i 5,000
International adviser to develop 10
62000 GEF 71200 project concepts, based on complete(
NAP % - 8,000 8,000
71400 Project technical teaffl 4,000 4.000 ) 8,000
74500 Workshops, consultation, travél 6,000 6,000 ) 12,000
Outcome 3 SLM MAFE
mainstreamed Donor subtotal 19,000 28,000 8,000 55,000
21300 National mainstreaming adviser
(regional, provincial and locaff 1,000 1,000 - 2,000
71400 Project technical teafft 4,000 4,000 ] 8,000
4000 UNDP 74500 Workshops, consultation, travél 1,000 1,000 ) 2.000
74200 Publication and awarenessising i 1,000 i 1,000
Donor subtotal 6,000 7.000 ) 13,000
SUB-TOTAL OUTCOME 3 25000| 35000| 8,000 68000
71200 International consultant to perform
Monitoring and final evaluatior’® - - 15,000 15,000
. UNDP 62000 GEF . -
evaluation 71300 National consultant to perform final
evaluatior” - - 5,000 5,000
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Miscellaneous expenseworkshops
74500 . .
and travel for final evaluatioff ) ) 1.000 1.000
Donor subtotal i i 21,000 21,000
SUB-TOTAL M&E ) ) 21,000 21,000
71300 NationalProject Managet’
62000 GEE 18,000 18,000 18,000 54,000
Donor subtotal 18,000| 18,000/  18,000| 54,000
H H 50
72000 Project Audit and Bpors 1,500 1,500 4,000 7,000
71300 National Project Managét 2,000 2,000 2,000 6,000
71300 National Project Assistart’ 5,000 5,000 5,000 15000
Project Management MAFF 72200 Office equipment™ i i
4000 UNDP 2,000 2,000
. . 4
74200 Project vehicle 20,000 ) ) 20.000
74500 Operating expenses 3,000 2,000 2,000 7,000
24500 Travel, DSAand steering committee
coordinatior® 3,000 - - 3,000
Donor subtotal 36500 | 10500  13,000| 60,000
SUBTOTAL PROJECT MGT 54500| 28500| 31,000| 114,00
GRAND TOTALS | 278500| 362,000| 134500| 775000
Contributor Type Year 1 Year 2 Year 3 TOTAL
GEF | In-cash 185,000 297,500 92,500 575,000
Summary of UNDP | In-cash 93,500 64,500 42,000 200,000
Funds: UNDP | Parallel (not shown) 114,183 114,183 114,184 342,550
Government | In-kind (not shown) 20,817 20,817 20,816 62,450
GRAND TOTAL 413,500 497,000 269,500 1,180,000
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Budget Endnotesfor Table 7:

Outcome 1:
1 Workshops and consultation will be designed to review NAP. Cost will cover logistics and administration of workshop(s) at national level,
2 Provincial meetings and workshops
3 See the TOR of the technical team
4 International advisor to support the review, finalization and editing of the NAP
5 To allow steering committee to review and endorse the NAP before submitting to the Government (RGC) for approval
6 National consultant is responsible for providing technical inputs from national perspective and to coordinate and facilitate the consultation process
and inputs from the national technical team
7 To support the publication of the NAP following the approval from RGC
8 To arrange dissemination of the NAP

Outcome 2.1:

9

10

11
12

13
14

15
16

To cover international technical expertise for 2 months to design, train and test the training material related to SLM. The international consultant will
be the same one as referred to in #4.

To support the travel cost of the training of trainers and provide travel support to 50 trainees at the provincial level and support travel cost of training
at district and commune levels

Support the participatory evaluation of the testing and training of SLM training manual

To support technical team to be involved in using the training manual to train provincial staff and district and communal staff. Technical team is the
same team as #3.

National advisor will be recruited to work with the international advisor to design the training manual. The national consultant is the same one as of
#6

Support the printing and dissemination of the training manual

Subcontract NGO to promote community learning and networking related to SLM

To conduct a participatory evaluation of the approach to community learning implemented by the NGO(s)

Outcome 2.2:

17
18

To support an international advisor to focus on regional land use planning framework. The TOR will be developed
To support a national advisor to work with international consultant to develop regional land use framework. TOR will be developed

Outcome 2.3:

19
20
21
22

To support the consultation at regional and provincial levels to agree on the regional land use framework
Support the publication and dissemination of the regional land use framework

Cost sharing with GEF #17 to support international advisor

To raise profile of the project and to promote knowledge sharing. TOR of the consultant will be developed
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23
24

The same team as in #3
Support the study tour in a regional country which demonstrates best practice sustainable land management at landscape level.

Outcome 2.4:

25
26
27
28
29
30

To subcontract NGO to conduct demonstration of or scale up best practices in Kompong Speu. TOR will be developed
Monitoring and evaluation of demonstration for lessons learned from #25, 27, and 28.

To support publication and dissemination of best practices for lessons learned and knowledge sharing.

To sub-contract NGO to conduct demonstration or scale up best practices in Preah Vihear Province

To sub-contract NGO to conduct demonstration or scale up best practices in Takeo Province

To support a local consultant to document best practices for lessons learned and knowledge sharing.

Outcome 2.5:

31
32
33
34
35

Support international consultant to develop guidelines on how to mainstream gender into sustainable land use and management
Support national consultant to work with the international consultant to promote gender mainstreaming

Support the travel for meeting and workshop to promote dialogue and consultation on gender mainstreaming into SLM

Support publication and dissemination of gender mainstreaming guidelines into SLM (the product of #31 and 32)

Same team as #3

Outcome 3:

36

37

38
39
40
41
42
43

A short-term international advisor to develop guidelines and strategy for mainstreaming SLM into national and provincial planning. The international
consultant will be the same one in #4

A short-term national advisor to work with the international advisor to develop guidelines and strategy for mainstreaming SLM into national and
provincial planning. The national consultant will be the same one as #6

To support national forum/workshop to discuss SLM mainstreaming

The international advisor will be the same as the advisor in #4

Project technical team will be the same as #3

to cover local travel, logistical and administrative arrangements of the mainstreaming workshops

The same international advisor as indicated in point 17

The same team as mentioned in point 3

44 To cover local travel, logistic and administrative arrangement of the mainstreaming workshops
45 To support publication and printing of any mainstreamed papers/plans/policies

Outcome 4:
46 Short term international consultant will be recruited. TOR for the evaluation will be developed

47
48

Short term national consultant will be recruited to work with the international consultant in point 46 to conduct the evaluation
To cover logistical and administrative expenses for consultation during the evaluation
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Project Management:

49
50
51
52
53
54
55
56

Project manager- TOR already developed.

Audit fees for project audit and consultant for training PMU staff on report-writing

Project manager- TOR already developed

Project assistant

Support office equipment such as desks, computers, photocopy machine, printers

At least one vehicle needed to facilitate project monitoring

Operational expenses such as electricity cost, mailings, emails and publication of key documents related to project outputs.
Support the functions of the steering committee to oversee the outcomes of the project. TOR of the steering committee developed
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Consolidated Budget
Table 8: Consolidated Budget

Co-finance
Outcome and Outputs GEF UNDP UNDP Total
Government | TRAC Parallel
Outcome 1: Completion of NAP
Output 1.1: Validation of NAP 0 6,000.00 9,000.00 25,000.00 40,000.00
Output 1.2: Adoption of NAP 0 2,000.00 6,000.00 0 8,000.00
Output 1.3: Dissemination of NAP 0 1,000.00 5,000.00 5,000.00 11,000.00
Outcome 1 Total 0 9,000.00 20,000.00 30,000.00 59,000.00
Outcome 2: Capacity development
Output 2.1: Human capacity development 118,000.00 1,000.00 9,000.00 31,000.00 159,000.00
Output 2.2: Community learning network 24,000.00 3,000.00 0 57,550.00 84,550.00
Output 2.3: Cardamom region land use framework 183,000.00 0 20,000.00 0 203,000.00
Output 2.4: Demonstrations 95,000.00 3,000.00 78,000.00 106,000.00 282,000.00
Output 2.5: Gender framework 25,000.00 2,000.00 0 40,000.00 67,000.00
Outcome 2 Total 445,000.00 9,000.00 | 107,000.00 234,550.00 795,550.00
Outcome 3: Mainstreaming
Output 3.1: National and sectoral policies 28,000.00 3,000.00 8,000.00 5,000.00 44,000.00
Output 3.2: Regional planning 17,000.00 3,000.00 0 45,000.00 65,000.00
Output 3.3: Resource mobilization 10,000.00 0 5,000.00 0 15,000.00
Outcome 3 Total 55,000.00 6,000.00 13,000.00 50,000.00 124,000.00
4. Monitoring and Evaluation
4.1: Final Evaluation 21,000.00 11,450.00 32,450.00
Total M&E 21,000.00 11,450.00 32,450.00
5. Project Management
5.1 Project Management costs 54,000.00 27,000.00 60,000.00 28,000.00 169,000.00
Total Project Management Costs 54,000.00 27,000.00 60,000.00 28,000.00 169,000.00
PDF-A 23,000.00 23,000.00
Total Project Cost 598,000.00 62,450.00 | 200,000.00 342,550.00 | 1,203,000.00
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Table 9: Distribution of UNDP Co-financing funds to Outcomes and Outputs

UNDP Parallel Funding

Outcome, and Outputs .LrJSEg PSSD Gender Rural IFA.D Insight Total
Equity | Energy | Project

Outcome 1: NAP Completed
Output 1.1 NAP Validation 9,000| 20,000 5000| 34,000
Output 1.2 NAP Adoption 6,000 6,000
Output 1.3 NAP Dissemination 5,000 3,000 2,000| 10,000
Outcome 1 Sulbotal 20,000| 23,000 7,000 50,000
Outcome 2: SLM Capacity Enhanced
Output 2.1 Human Capacity Dewoplment 9,000 | 26,000 5,000 40,000
Output 2.2 Community Learning Network 0| 20,000 37,550 57,550
Output 2.3Regional land use framework 20,000 20,000
Output 2.4 SLM Demonstrations 78,000 | 36,000 20,000| 50,000 184,000
Output 2.5 @nder Equity Framework 20,000| 20,000 40,000
Outcome 2 Sutbotal 107,000 | 102,000{ 20,000| 25,000| 87,550 341550
Outcome 3 SLM Mainstreamed
Output 3.1 SLM mainstreamed into NSDP 8,000 5,000f 13,000
Output 3.2 SLM integratechio R. Planning 0| 45,000 45,000
Output 3.3 Funds for SLM projects 5,000 5,000
Outcome 3 Sutbotal 13,000 | 45,000 5,000 63,000
4. Monitoring and Evaluation
4.1 Final Evaluation 0 0
M& E Sub-Total 0 0
5. Project Management
5.1 Project Management Cost 60,000 10,000 18,000 88,000
Project Management Sub Total 60,000 | 10,000 18,000/ 88,000
Total contribution from UNDP 200,000/ 180,000( 20,000 25,000/ 87,550| 30,000| 542550
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SECTION Ill: ADDITIONAL INFORMATION

PART I:LETTER OF ENDORSEMENT

| RINGDOMOF CAMBODIA
NATIONRELIGIONSKING

...........

To: Mr Douglas Gardner
Resident Representative
UNDP Cambodia
1153, Pasteur Street. Phnom Penh, Cambodia

Dear Mr. Gardner,

Re: GEF Operational Focal Point Endorsement for the proposed GEF-funded
project “Building Capacity and Mainstreaming Sustainable Land
Management in Cambodia™

In my capacity as the GEF Operational Focal Point for Cambodia, 1 hereby endorse the
project entitled “Building Capacity and Mainstreaming Sustainable Land Management in
Cambodia”. In doing so. | express my concurrence with the content of the project
proposal sent by UNDP to the Ministry of Environment on 13 June 2007.

We look forward to cooperating with you in this very important undertaking.

Sincerely Yours.

GEF Operational Focal Point for Cambodia
Director-General of the Ministry of Environment

e . Seen and Approved
[ o —) Secretary of State_4&
H.E. Dr. Lonh Heal //_D,W A
: Q e ¢
H.E. Prach Sun
No ]'_‘\F P 2 C } Y '-IF” {
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PART II: CO-FINANCING LETTER
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