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1 Introduction 

On 14 March 2008, the Fiji Government and the United Nations Development Programme (UNDP) Fiji 

Multi-Country Office (MCO) formally signed and launched the Fiji UNDP/GEF Medium-Sized Project 

(MSP) on Capacity Building and Mainstreaming of Sustainable Land Management (SLM). The 

development and formulation of the MSP proposal was carried out from 2006 to 2007 under the 

facilitation of the Department of Land Resources Planning and Development (DLRPD) of the Ministry of 

Agriculture. The proposal was finalised and submitted to the Global Environment Facility (GEF) on 20 

August 2007 and technical clearance was received in October the same year. The project was 

approved on 21 February 2008.  

 

The Fiji SLM MSP aims to generate greater awareness and knowledge on sustainable land 

management amongst the public and targeted audiences (such as national policy and decision 

makers).The project works toward developing and strengthening skills and abilities of officers, farmers, 

and other land users for the adoption of SLM. It recognises the importance of gathering reliable and 

relevant field data and information to strengthen strategies on preventing and mitigating land 

degradation. The project will also promote policy and institutional frameworks that support sustainable 

land management.  

 

As part of the project preparatory phase, UNDP carried out a capacity assessment in August 2007 to 

determine the national management situation in terms of its capacity as a national executing institution. 

From this assessment, a national execution (NEX) modality was recommended for the project. The UN 

NEX modality promotes a cooperative operational arrangement whereby the Government assumes 

responsibility for the effective management of all aspects of its UNDP-financed technical assistance 

projects and programmes, as requested by it, and agreed to by UNDP.  

 

The Project Executing Agency is the Department of Land Resources Planning & Development, with its 

Director as Project Manager. Under the NEX modality, the Project Manager is responsible for the 

financial control of the project implementation. The Project Coordinator is the Principal Research 

Officer, Land Use Section (of DLRPD). The Project Coordinator is also the current Fiji UNCCD national 

focal point. 

 

As a prerequisite for project implementation, an Inception Workshop was held on 18 and 19 June 2008 

at the DLRPD conference in Nabua. This report details the findings emanating from the workshop, and 

ensuing consultations with the lead executing agency on the workshop recommendations. 

 

1.1 Inception activities leading to the workshop 

Since the approval of the MSP, there have been no major events to instigate a drastic change in the 

direction of the project. A change worth noting however is the change in the titles of the main 

beneficiary from the CEO of the Ministry of Agriculture to Permanent Secretary. This is a result of the 

restructuring within the public service. These changes in Ministry titles, portfolios, and personnel are not 

expected to have any significant effect on the management and implementation of the project.  

 

There have also been positive developments at the policy level with the finalisation of the amended 

Land Conservation and Improvement Act (LCIA) in February. The draft document is now with the 

Solicitor Generals Office for legal reviewing. The revision of the LCIA was led by the DLRPD and 

implications of this Act feature in this SLM project. The end of 2007 also saw cabinet endorse the 

revised Fiji National Forest Policy. The DLRPD and Land Use team actively participated in the 

stakeholder consultation processes, and helped strengthen SLM issues in the policy.  
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In this inception period, internal discussions within the Ministry on administrative and financial 

management procedures have taken place. There have also been a series of internal consultative 

meetings within DLRPD to increase staff understanding on and ownership of the project. In the process, 

the team firmed up on the workplan resulting in an updated and refined plan of operation, with more 

specific timeframes and target areas.  

 

The project logframe and workplan has also been presented to the National Landcare Steering 

Committee. The committee members make up most of the stakeholders and supporting agencies 

involved in this project. 

 

2 Objectives of the Inception Workshop 

The Fiji inception workshop on the UNDP-GEF MSP on SLM took place on 18 and 19 June at the 

Department of Land Resources Planning and Development conference room in Nabua, Suva. The two-

day workshop addressed two different sets of participants. The first day was an internal session where 

members of the executing agency only were involved. The second was the ñexternalò session where 

other stakeholders were invited to deliberate on the project plans. 

 

The overall objective of the workshop was to develop and enhance understanding and ownership of the 

projectôs goals and objectives amongst the project team and involved counterparts. More specifically, 

the workshop aimed to: 

a. provide the project team a detailed overview of UNDP-GEF reporting, monitoring and evaluation 

requirements, and related budgetary processes  

b. provide an opportunity for all parties to understand their roles, functions, and responsibilities 

within the project, including reporting and communication lines 

c. review the logframe and the project workplan in a participatory manner 

d. finalize and endorse the first year Operational Annual Work Plan (AWP)  

 

3 Participants of the Workshop 

The first day was an internal session devoted to the project team of the DLRPD. The Land Use Section 

of the DLRPD will provide the main technical support to the project and Land Use officers from all the 

divisional officers (Central, Western, and Northern) were present. Also attending were staff from the 

finance and accounting section, the economic and planning unit, and the statistics unit of the Ministry of 

the Agriculture.  

 

The external session on the second day brought together representatives of various sectors and 

agencies. Aside from the line ministries, the following agencies participated: 

1. Viti Land Resources Association 

2. University of the South Pacific (USP) - Institute of Applied Sciences (IAS) and Pacific Centre for 

Environment and Sustainable Development (PACE-SD) 

3. Secretariat of the Pacific Community (SPC) ï Land Resources Division (LRD) 

4. German Technical Cooperation (GTZ) 

 

Most of the participants are also members of either the Land Conservation Board, or the National 

Landcare Steering Committee. The Land Conservation Board is the National Coordinating Body for the 

project. The presence of the representatives from the Ministry of National Planning and Ministry of 

Finance provided the valuable inputs on national planning, financing, and sector prioritising procedures. 
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Participants expressed concern over the absence of some key stakeholders, particularly the NGOôs and 

the Native Lands Trust Board. These organisations were invited to the workshop but unfortunately could 

not attend. Follow up consultations with these two organisations are planned. 

 

Refer to Annex 5 for the list of participants  

 

3.1 Participants Expectations 

Most participants wanted to identify areas of collaboration and support with this project. Agencies 

expressed the need to build capacity of their sectors on SLM and some organisations, such as the 

regional organisations, offered their expertise and resources towards this.  

 

The resource ownerôs representative explicitly expressed the need to strengthen awareness-raising and 

capacity building in communities and the need to include issues of global concern, such as climate 

change, in awareness programmes. Some participants were interested to know how the project will 

successfully implement its SLM activities and still contribute to the countryôs economy (in agriculture 

production).  

 

4 Group Dynamic Processes 

The workshop was conducted in an interactive manner with open plenary discussions and participatory 

group work sessions taking place on both days. 

 

Acronyms freely used when discussing the project were new to some participants and needed 

elaboration. Some of these were NAP (National Action Plan), MTIP (Mid term Investment Plans), and 

MSP (medium-sized project). Otherwise, discussions were very active and constructive. 

 

5 Contents and Procedure of the Workshop 

The project document, including the goals and objectives, management arrangements, and monitoring 

and evaluation procedures, were presented to participants on both days.  

 

The internal session on the first day focussed on discussing with staff their role in the implementation of 

the workplan and on UNDP-GEF procedures. The UNDP-GEF presentation raised the importance of 

proper monitoring and evaluation (M&E) at the different reporting levels and elaborated on the UNDP-

GEF risk management system, and M&E and reporting guidelines. There was also a comprehensive 

presentation on the UNDP financial management procedures, which included financial responsibilities, 

and financial reporting and auditing processes.  

 

The internal group was involved in the initial steps of reviewing the indicators, means of verification, and 

risks stated in the project logframe. This was the more appropriate group to start on the outcome 

indicators as they had a more realistic perspective on how much can be achieved and by when. The 

external group on the second day further refined the formulations of these indicators without touching 

too much on the quantity and timeframe of the indicators. The workshop programme is under Annex 6. 

 

The Deputy Permanent Secretary of the Ministry of Agriculture, Mr Tom Lee, opened the ñexternalò 

session on the second day. Mr Lee expressed his anticipation towards the incorporation of the National 

Action Plan into the National Strategic Development Plan, saying this would provide the financial and 
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institutional support needed to promote and implement SLM in the longer term. The opening speech is 

given in Annex 7. 

 

The UNDP Fiji multi-country office gave a background on the GEF funding mechanism including its 

goals, procedures, roles, and responsibilities. This raised a lot of interest from the different agencies, 

especially in terms of the financing mechanism and funding opportunities under the Facility. The LDC 

and SIDS Targeted Portfolio Approach for Capacity Development and Mainstreaming of Sustainable 

Land Management was explained providing participants with a better understanding on the 

implementation and management arrangements of the Fiji MSP project. These presentations also 

elaborated on the roles and responsibilities of the implementing and executing agencies and the 

support provided at the national and regional levels. 

 

Following from the presentations and discussions on the project portfolio and the project document, 

participants set about reviewing the logframe and the operational work plan. 

 

Mr Inoke Ratukalou, SPC Land Use and Resources Policy Adviser, officially closed the workshop. Mr 

Ratukalou, the former Director of DLRPD and former UNCCD National Focal Point, was involved in the 

PDF-A phase of the project. Mr Ratukalou remarked that SLM activities and initiatives have been 

ongoing in the past, but this was done on piecemeal basis with very little avenue for integration within 

the Ministry, let alone outside the Ministry. He noted that the inclusion of several organisations and 

stakeholders in this project would encourage a more holistic and integrated delivery and further 

emphasised on the importance of a participatory approach and involvement of communities to ensure 

the sustainability of the project. He reminded participants on the need to network with all stakeholders 

given that whatever happens in the ridges and mountains affect the reef ecosystems and everything 

else in between. The closing speech is under Annex 7. 

 

6 Project Management Arrangements 

6.1 Project Monitoring and Evaluation, and Reporting  

The UNDP multi-country Fiji office is the recognised regional implementation agency. The Department 

of Land Resource Planning & Development is the lead executing agency responsible for the timely 

delivery of inputs and outputs and for the management of the project implementation, and meeting M&E 

and reporting requirements.  

 

At the national level, the Permanent Secretary of the Ministry of Agriculture represents the Beneficiary 

and the Ministry of Foreign Affairs represents Government. These two parties and the UNDP multi-

country office will form the tripartite review team tasked with monitoring the annual progress of the 

project at the national level. 

 

The Land Conservation Board (LCB)1 is the National Coordinating Body (NCB)2 for the project. The 

Land Conservation Board is a regulatory committee empowered under the existing Land Conservation 

and Improvement Act3 to ensure the sustainable management of Fijiôs land and water resources. The 

                                                      
1 Board members as indicated in the proposed revised LCIA include: An independent chairperson, PS for Agriculture, PS for Fisheries and Forests, Director of 
Town and Country Planning, Director of Environment, PS for Fijian Affairs, General Manager Native Land Trust Board or his rep., Fiji Council of Women rep., 
Director of Mineral Resources, Director of Lands and Surveyor-General, PS for Works or his nominee, PS Provincial Development, NGO Landcare Committee 
rep., PS Ministry of Tourism, CEO Sugar Cane Growers Council, Cane Development Manager, Fiji Sugar Corporation, Co-opted (industry) members as need 
arises, Department of Land Resources Planning and Development ï Land Use (Secretariat, and non-voting member). The Minister of Agriculture will also 
appoint three (3) other members to represent the non-sugarcane farmers in the Northern, Western and Central/Eastern Divisions 

2 The LCB is appointed as the National Coordinating Body in its capacity as the national regulatory body for SLM-related activities in the 
country 
3 Proposed amendments to the Act include a change in title to reflect the scope of the revised Act. It is proposed that the Title be changed to ñLand and Water 
Resources Management Actò and the Board to ñLand and Water Resources Management Boardò 
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Board meets quarterly with the Land Use Section performing secretariat function. The Board was 

regularly criticised in the past for inadequately exercising its powers but with the recent review of the 

LCIA, and the review of existing arrangements of the LCB, it is expected that the Board will be 

galvanized into effectively carrying out its functions.  

 

Figure 1. Project M&E and reporting channels  

 

As part of the M&E and reporting procedure, the NCB will first provide assurance on the validity, 

relevance, and accuracy of the Annual Project Reports (APR) before it is sent onwards to parties at 

higher levels (refer to figure 1). The Tripartite review (TPR), an annual requirement for all UNDP/GEF 

projects, will involve the Permanent Secretary for Agriculture, the Director of Foreign Affairs, and the 

UNDP-MCO. This is an important forum for the government, the executing agency, and UNDP to review 

the projectôs progress and apply corrective action if needed.  

 

6.2 Implementation Arrangements 

The financial management of the project uses the NEX modality with funds going to the Ministry of 

Finance, thence to the finance section of the Ministry of Agriculture, before disbursement to DLRPD. 

The finance and accounts section of the Ministry of Agriculture is responsible for the financial reporting 

of the project whilst overall responsibility of the management of funds is with the Project Manager, 

Director DLRPD.  

 

On the implementation arrangements, the Land Use Section is the lead implementation agency at the 

national level and the Principal Research Officer of the Section is the Project Coordinator. The Project 

Coordinator is responsible for the implementation of activities and for coordinating activities with other 

agencies and stakeholders. The Land Use Section has offices in the Central (Suva), Western (Lautoka), 

and Northern Division (Labasa), each with a GIS unit, though it is still rudimentary in the Lautoka and 

Labasa. 

 

Providing institutional support and technical backstopping is the National Landcare Steering Committee 

(NLSC). The NLSC is made up of the line ministries, landowner representatives, regional organisations 

(USP, SPC, SOPAC), and a representative of the NGO Landcare network. The NLSC will discuss 

progress of the workplan in its quarterly meetings and will provide technical and advisory support where 

needed. It is also anticipated that the NLSC will be formally recognised as a technical advisory 

committee to the Land Conservation Board. This will further strengthen support for the project as the 

Land Conservation Board, via its members, can facilitate formal commitments with other sectors to 

support the implementation of project activities. 

 

 

Senior Beneficiary 
Permanent Secretary, Ministry 

of Agriculture 

Executive 
Director, Ministry of Foreign 

Affairs  

Senior Supplier 

UNDP MCO 

Project Manager 
Director of Department of 
Land Resources Planning 

& Development  

Project Assurance 
National Coordinating Body  
(Land Conservation Board)  

Project Support 
Project Coordinator/ Land 

Use Section  

Adapted from UNDP-GEF Fiji SLM MSP Presentation, 2008 
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Figure 2. Project implementation arrangements 

 

 

 

7 Reviews, Updates, and Recommendations 

Over the two workshop days, participants critically assessed and updated the project workplan. This 

however was kept within the limits of given resources and existing capacities.  

 

The project logframe summarises the project goal and objective as follows: 

 

 

 

 

UNCCD 

 

UNDP Fiji MCO 

MINISTRY OF FINANCE 
AND NATIONAL 

PLANNING 

MINISTRY OF 

AGRICULTURE 

DEPARTMENT OF LAND 
RESOURCES PLANNING 

& DEVELOPMENT  

Regional Implementation agency 

 

LAND USE SECTION 

 

LAND CONSERVATION 

BOARD (LCB) 

NATIONAL LANDCARE 
STEERING COMMITTEE 

(NLSC) 
 

Project Coordinator  

Principal Research 
Officer 

 

 
Technical 

Advisory 
committee  
to the LCB  

 
Land Use - North 

 
Land Use - West 

Land Use  
 Central/Eastern 

Financial management 

National 
Coordinating 

Body  

Financial 
reporting  

National 
implementation  

Lead Executing 
agency  

Project Manager  
Director 

Technical and 

advisory 
backstopping   

Project and 

financial 
management  

Adapted from Fiji SLM MSP Presentation, 2008 
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Goal: 

Sustainable land management capacities developed and mainstreamed into government strategic planning and 
development to ensure sustainable developments and utilization of land resources leading to an enhanced 
heritage for future generations. 

Objective  

To combat land degradation and mitigate its effects through the enhancement of sustainable land management 
capacities into the planning, development and utilization of land to enhance environmental, social and economic 
well being of Fiji 

Outcome 1 Outcome 2 Outcome 3 Outcome 4 Outcome 5 

Increased 
knowledge and 
awareness of land 
degradation and the 
utility of SLM 

Enhanced individual 
and institutional 
capacities for SLM 

Mainstreaming of 
SLM 

Technical support 
for SLM at district, 
provincial and 
national level 
enhanced 

Adaptive 
Management & 
Lessons Learnt 

 

 

7.1 Overarching issues  

Behavioural change: the main impact from the project should be a change in behaviour and attitude at 

all levels from the local farmer level to the political echelons for SLM to be adopted. SLM should be 

widely recognised and readily accepted as a requirement for sustainable development. 

Complementing economical development: the countryôs current economical status is weak and the 

agriculture sector has been urged to boost productivity to help revive this. Questions were raised on 

how this project can successfully promote SLM without hampering economical development. SLM 

technologies usually mean sacrificing some productive land (for establishment of contours, 

intercropping with stabilizing and nitrogen fixing trees, etc.) and means sustainable agricultural 

practices where intensive mono-cropping is discouraged. This often does not sit well with farmers and 

producers. This well recognised challenge is made more difficult by the strong push for production as a 

policy response to the weak economy, rising food prices, and threatened food security. The project will 

need to promote SLM as being conducive to a sustainable socio-economic environment (at the local 

and policy level) to be accepted by the agro-economic sector. 

Identification of national priorities:  Who identifies national priorities and focal areas and how? There 

were questions on how these decisions were made, who are consulted in the process, and whether 

local communities were involved. These questions were raised to pinpoint where and how important 

issues such as SLM can be highlighted as a national priority.  

SLM ñquality assuranceò: participants recommended that DLRPD elaborate on the definition and 

characteristics of SLM and use this as a quality assurance of SLM projects and initiatives. This serves 

to ensure that local projects claiming to undertake SLM are indeed on the right track. 

 

7.2 Assessment of Risks 

UNDP developed a Project Risk Management System (RMS) as part of its M&E tool. The assumptions 

and risks are described in the logframe and these are assessed under the RMS. The reporting on risks 

is incorporated into the Annual Project Report (APR)/Project Implementation Review (PIR) by UNDP 

MCO staff.  

 

The internal session assessed risks for each targeted outcome. Results are given in Table 1. 

 

The most critical risk in terms of impact and ñmostly likely to happenò is the financial risk described as 

the habitual delay in opening of government accounts at the start of each financial year. The one to two 

month delay of necessary operational funds (for fuel, field per diem, travel costs etc.) holds up 

implementation of activities, pushing the rest of the yearôs implementation schedule back. The DLRPD 
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can seek assistance from UNDP during this period by submitting a ñservice requestò. This makes 

provision for the executing agency to submit a direct request to UNDP-MCO to procure goods and 

services on their behalf. Project funds held by UNDP are used to this end. DLRPD will need to follow 

UNDP procurement procedures and financial requirements when submitting such a request 

 
Another financial risk is the delay in quarterly advances from UNDP. This is an internal risk as the 
condition is within the executing agencyôs control. The withholding of quarterly advances is a result of 
improper and poor financial reporting for the previous quarter. The disbursement of quarterly advances 
is dependent on the financial documentation and reporting satisfactorily meeting UNDP procedures and 
requirements. It is therefore essential that responsible officers of the executing agency properly 
understand, and adhere to, UNDP financial reporting procedures and requirements. The UNDP-MCO is 
providing support towards this on an ñupon requestò basis.  
 
An internal operational risk identified is the reporting from the divisional land use offices and the 
supporting offices to the Project Coordinator and the PMU. This in part is a reflection of the weak 
reporting skills of field officers within the Ministry and the need to develop capacity in this area. Also to 
be re-looked at is the reporting mechanism between the involved government agencies. 

 

Overall, the group work showed that internal risks could be lowered through improved collaboration and 

cooperation with other agencies and sectors and with appropriate training of officers. There was no 

mention of the political or economical climate being a risk. 

 

Table 1. Risks assessed on 18 June 2008 

OUTCOME RISK TYPE RISK DESCRIPTION RISK 

IMPACT 

COUNTER MEASURES OWNERS 

 

Overall 

 

Financial 

 

Delays in the 

Government financial 

mechanism - delayed 

opening of the Ministry 

accounts in the 

beginning of each 

financial year. 

 

Financial year ends in 

mid Dec. and accounts 

are closed for 

reconciliation. Most times 

the Ministry accounts do 

not open again until Feb. 

Thus, Dec., Jan., and 

sometimes Feb. budget 

is not accessible.  

 

Critical 

 
1. Submit service 

request to UNDP to 
carry out 
procurements on 
behalf of DLRPD 

2. Access other 

available sources 

and replace this 

when accounts open 

 

OR 

3. Defer activity to next 

quarter  

 

 

External 

 Financial Delays in quarterly 

advance (due to 

improper financial 

reporting to UNDP MCO)  

Critical Request training on 

UNDP financial 

management 

procedures and 

reporting (carried out by 

UNDP MCO) 

Project 

Manager 

Outcome 1: 

Increased 

knowledge and 

awareness on 

land 

degradation and 

the utility of SLM 

  

Delay in release of 

operational funds & 

quarterly advances (refer 

to overall financial risk s 

above)  
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OUTCOME RISK TYPE RISK DESCRIPTION RISK 

IMPACT 

COUNTER MEASURES OWNERS 

Outcome 2:  

Enhanced 

individual and 

institutional 

capacities for 

SLM 

 

Other 

 

At community level: 

Uncooperative, disruptive 

and influential individuals 

 

Past experience has 

shown some individuals 

effectively influence 

communities to not 

cooperate with field 

officers and agencies 

 

Standard 

 

1. Collaborate with 

other institutions to 

mediate and support 

implementation e.g. 

the Fijian Affairs 

Board, churches and 

religious groups 

 

Ministry of 

Agriculture 

 

Outcome 3: 

Mainstreaming 

of SLM  

 

Organizational 

 

Change in leadership 

where incoming decision-

makers/ managers are 

not familiar and not 

supportive of the project 

 

This also refers to 

government restructuring 

 

Critical 

 

1. Put in place formal 

commitments and 

agreements 

between agencies 

2. Identify other 

implementation 

arrangements  

 

External 

Political Low priority for SLM 

during National Planning 

Standard 1. Financial 

backstopping from 

external funding 

agencies and donors 

2. Aggressive lobbying 

and marketing of on-

the ground success 

stories as project 

matures 

External 

Outcome 4: 

Technical 

support for SLM 

at district, 

provincial and 

national level 

enhanced 

 

 

 

Delay in release of 

operational funds and 

quarterly advances (refer 

to overall financial risk s 

above) 

 

 

 

 

 

Outcome 5: 

Adaptive 

Management & 

Lessons Learnt 

 

Operational 

 

Poor internal reporting 

from other Divisional 

offices 

 

Critical 

 

1. Frequent visits and 

follow-up training 

2. Strengthen 

supervision 

 

Project 

Coordinator 

Organizational Poor reporting /feedback 

from other responsible 

agencies 

Critical 1. Project activities to 

be part of the 

responsible 

agencyôs work 

programme 

Project 

Coordinator 

 Change in leadership of 

counterpart agency (refer 

to Outcome 3 

Organizational risk) 
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7.3 Reviewing the Project logframe 

The revised logframe is under Annex 1 

 

7.3.1 Refinement of indicators 

Table 2 describes the refined indicators. The baseline data was confirmed by the Land Use Section and 

this will form the basis for monitoring and measuring progress. 

 

Table 2. Refining and measurement of indicators 

Objectively verifiable 
indicators 

Source of 
verification 

Baseline Data Additional Information 

Outcome 1: 

Increased knowledge and awareness of land degradation and the utility of SLM 

Indicator 1.1: 

Increased public awareness 
by 25% at the end of 2010 
and by 75% at the end of 
the project 

 

UNDP-GEF 
Awareness survey 
results 

 

1
st
 awareness survey 

results/ data (Year 1) 

 

Refer to UNDP-GEF M, E, & R 
resource kit (Annexure 1 & 2) 

Indicator 1.2: 

Request for SLM 
information from farmers 
and stakeholders increase 
by 10% annually in all the 
divisions 

 

Annual Report 

 

Total number of logged 
requests for information 
recorded at end of 2007  

 

Request from farmers are 
logged daily and reported in the 
quarterly and annual reports 

Indicator 1.3: 

By the end of 2012, 6 
communities from 3 
divisions are applying SLM 
technologies and measures 
learnt from demonstration 
farms 

 

Annual Report,  

Annual district level 
monitoring & 
evaluation report 

 

Baseline = 0 

 

Reports on field work are 
submitted quarterly from all 
divisions and compiled annually  

Baseline data will include 
photographs and community 
maps 

Indicator 1.4: 

By 2012 the Land 
Information System in all 3 
divisions have adequate 
expertise and digital 
resource information to 
respond effectively to 
requests for land use 
information and advise 

 

Job sheet of  
Divisional GIS/LIS 
units for external 
clients 

 

Type of information 
currently generated for  
clients 

 

 

 

Indicator 1.5: 

By 2012 all farmers 
practicing SLM (before the 
project) continue to improve 
the management of their 
land 

 

Quarterly reports 

 

Divisional field record/data 
of farmers practising at the 
end of 2007 

 

Divisional offices log number of 
farmers that are assisted with 
and apply SLM technologies in 
the field  

Baseline data will include 
photographs  
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Objectively verifiable 
indicators 

Source of 
verification 

Baseline Data Additional Information 

Indicator 1.6: 

By 2012, communities of 4 
targeted vulnerable areas 
around the country have 
SLM measures in place 

 

Annual Report 

 

Baseline situational survey 
during PRA exercise prior 
to activity implementation 

 

Baseline data will include 
photographs and 
community maps 

 

ñVulnerableò areas identified 
include: 

1. Taveuni (land degradation 
due to extensive dalo mono-
cropping) 

2.Namosi (land degradation) 

3.Nadroga (degraded 
grasslands) 

4. To be identified 

Outcome 2: 

Enhanced individual and institutional capacities for SLM 

Indicator 2.1: 

By the end of 2012 
extension and field officers 
respond satisfactorily to 
75% of all requests coming 
from farmers 

 

UNDP-GEF 
Satisfaction survey 
results4 

 

1
st
 satisfaction survey 

results/ data (Year 1) 

 

The target group of this survey 
will be those requesting 
assistance. To be carried out in 
all divisions 

Indicator 2.2: 

By 2012 SLM issues are 
incorporated into 2 
endorsed sectoral policy 
documents or legislations 
(revised or newly 
developed) 

 

Cabinet approval 
paper  

Revised or 
Developed Policy 
documents  

 

Existence/ SLM issues in 
the policy/ legislation 
document before revision  

 

Indicator2.3: 

By 2012, community 
facilitators are 
independently training and 
conducting awareness on 
SLM to 80 communities

5
 

around the country 

 

Community 
quarterly reports 

 

Baseline (as of 2008) = 0 

 

The selected communities will 
establish a steering committee 
which will report quarterly to the 
Land Use Office 

Indicator2.4: 

By 2010, at least 4 external 
agencies

6
 have SLM 

components in their work 
plans 

 

Sector strategic 
action plan  
developed during 
project phase 

 

Existence of SLM-related 
activities in sector workplan 
plan prior to 
commencement of project 

 

 

Indicator 2.5: 

By 2012 at least 3 external 
agencies and 5 educational 
institutions

7
 incorporate SLM 

training materials in their 
training and teaching 
modules 

 

Agency and 
institutionsô training 
programme/ 
curriculum 

 

Number of SLM 
components in training 
programme prior to 
beginning of project 

 

                                                      
4 Attachment II of the UNDP-GEF Resource Kit on Monitoring, Evaluation & Reporting for SLM in LDC & SIDS Countries 
5  ñCommunitiesò defined as a group of more than 2 households sharing a common area and following a common (informal or customary) set of rules. These 
include traditional villages, semi-urban settlements, farming families (cane farming esp.), etc. 
6 ñexternal agenciesò exclude the Ministry of Agriculture departments but include other government sectors, non-governmental agencies, and other institutions 
7 Include primary and secondary  schools, vocational institutions, and formal tertiary  institutions 
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Objectively verifiable 
indicators 

Source of 
verification 

Baseline Data Additional Information 

Outcome 3: 

Mainstreaming of SLM into national policies and plans 

Indicator 3.1: 

The NAP & MTIP is 
endorsed by Government in 
the next 3 years 

 

Annual budget 
report 

  

This is revised from the 
indicator: ñFinancing of NAPò as 
risks are seen to be too high 
within this project phase 
(current economical and 
political climate) for this to be 
achieved 

Indicator 3.2: 

By 2012, SLM components 
are strengthened and 
supported in at least 3 other 
sectorsô strategic action 
plans 

 

 

SEEDS 

 

Strategic action 
plan of the sector in 
2012 

 

2007 NSDP  

 

Number of SLM 
components existing in the 
sector strategic action plan 
before commencement of 
the project 

 

The NSDP/SEEDS reflects all 
the government sectorsô plans 
and priorities and this national 
document can be used to 
assess change in 
government/sector attitude 
towards SLM 

Indicator 3.3: 

By 2012 there is an increase 
in mainstreaming activities 
to achieve consistency in 
policy & government/ 
sectoral guidelines to 
promote SLM 

 

Annual workplans 

 

Strategic action 
plans 

 

Number of SLM 
mainstreaming activities in 
the 2007 work programme 
(of the concerned sector)  

 

This indicator will focus on 
mainstreaming measures that 
will be taken in response to 
policies now incorporating SLM 

Indicator 3.4: 

By 2012 the number of 
projects and financial 
commitment from external 
agencies increase by 10%  

 

Donor white papers 
& annual reports  

 

 

Capital 
programmes & 
reports (Govt.) 

 

Amount of SLM funding 
given to Fiji in 2007 as 
stated in donor reports 

 

Amount of funding received 
by Fiji government for SLM 
in 2007 ï in government 
audit/ planning report 

 

Outcome 4: 

Technical support for SLM at district, provincial and national level enhanced 

Indicator 4.1: 

Percentage of land-users 
that are satisfied with 
available technical support 
is increased by 25% at the 
end of 2010 and by 75% by 
the end of the project 

 

UNDP-GEF 
Satisfaction survey 
results8 

 

1
st
 satisfaction survey 

results/ data (Year 1) 

 

Refer to UNDP-GEF M, E, & R 
resource kit (Annexure 4 & 5) 

Indicator 4.2: 

By 2012 request for service 
delivery from farmers and 
land users increase by 10% 
annually  

 

Quarterly and 
annual reports 

 

Total number of logged 
requests for service delivery 
recorded at end of 2007 

 

Records are kept by the 
divisional offices 

                                                      
8 Attachment II of the UNDP-GEF Resource Kit on Monitoring, Evaluation & Reporting for SLM in LDC & SIDS Countries 
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Objectively verifiable 
indicators 

Source of 
verification 

Baseline Data Additional Information 

Indicator 4.3: 

By 2012 at least 3 agencies 
adopt the PLUP approach in 
their planning procedures 

 

Annual reports 

 

Baseline (as of 2008) = 0 

 

Indicator 4.5: 

By 2012 hindrances to 
practising SLM is reduced 
by 50% in 3 communities 

 

 

Community 
assessment report 
at the end of the 
project 

 

Baseline survey & ñneeds 
and wantsò results in the 
PRA report of the 
preliminary community 
assessment 

 

Addressing of these 
ñhindrancesò will be 
documented and used as a 
guideline for adopting SLM 

ñHindrancesò refer to only those 
that can be influenced by the 
project 

 

 

7.3.2 Obtaining baseline data and information 

Discussions with the Land Use Section revealed that most baseline data are in existence in the 

divisional office reports, records and log sheets. The divisional offices will be responsible for properly 

collating, recording, and managing existing and incoming data and information. 

 

Baselines that need to be determined include community or individual ñsituational statusò before project 

intervention. The project will be conducting extensive and intensive participatory appraisals with the 

communities. Aside from the normal needs assessment, a standard survey on the environmental and 

socio-economic status quo of community will be carried out to determine the baseline information. To 

prevent duplication of data, other organisations (especially NGOs) will be approached to share data on 

communities they have worked with. A baseline tool used in the field will be photographs and 

community land-use maps. Changes on land use will be visually demonstrated through these media. 

 

 

7.4 Reviewing the Plan of Operation 

7.4.1 Collaboration with other agencies 

From the outputs, stakeholders identified areas of collaboration and support. This is detailed in Table 3. 

Coming out clearly form the discussions was the need to involve NGOs as implementers, resource 

persons, and sources of information. Community networks and structures should also be developed 

and strengthened to enable effective and efficient communication.  

 

The project can also learn from experiences of existing community networks and arrangements (such 

as FLMMA9) to increase community involvement and sense of ownership over the activities. The 

Provincial Offices and the Fijian Affairs Board are to be involved in all rural community work. Religion 

plays an important and influential role in local communities and religious organisations should be 

involved to promote SLM activities.  

 

Technical backstopping is provided by the regional organisations, USP, SPC, and SOPAC. 

                                                      
9 FLMMA stands for: Fiji Locally Managed Marine Area. An LMMA is an area of nearshore waters actively being managed by local 
communities or resource-owning groups, or being collaboratively managed by resident communities with local government and/or partner 
organizations. The FLMMA Network comprises government ministries such as Fisheries, Environment, Tourism, and Fijian Affairs and non-
government organizations such as WWF, International Marinelife Alliance (IMA), Institute of Applied Sciences (IAS/USP) and National Trust 
of Fiji. Website: http://www.lmmanetwork.org/Site_Page.cfm?PageID=37  

http://www.lmmanetwork.org/Site_Page.cfm?PageID=37
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Table 3. Contribution and involvement of other agencies  

OUTPUT # CONTRIBUTING 
EXTERNAL 

AGENCY(ies) 

SUPPORT/ 
CONTRIBUTION 

COMMENTS 

1.1 Generation and 

improvement of information 
systems for SLM 

USP, SPC Disseminate information 
through their websites 

 

1.2 Community awareness 

on SLM technologies 
FLMMA Use existing FLMMA 

community set-up and 
network  

Further extend FLMMA model 
into Land-based resource 
management (SLM) and 
incorporate the PLUP approach 

Religious groups Community Outreach to 
rural communities 

Religious organisations can be 
very influential in rural areas 

Fiji Affairs Board Facilitate communication to 
rural villages 

 

2.1 National stakeholdersô 

trainings & workshops 
USP,SPC Resource persons & 

expertise within USP & SPC 
can support ñtraining of 
trainersò  

 

Outputs 3 to 4 NGOs Include NGOs in 
implementation 

Re-prioritise budget allocation to 
involve NGOs and other 
relevant agencies 

Outputs under 4 IAS/USP, 
SPC/LRD, NGOs 

Technical and advisory 
advise 

Utilise these institutions for 
information, technical expertise, 
training and experiences 

4.1 SLM training and 

awareness materials 
reprinted and reproduced 

NGOs, Provincial 
Development, FAB, 
IAS/USP, 
SPC/LRD 

These agencies to 
contribute experiences 
towards the PLUP 
processes 

 

 

 

7.4.2 Reviewing of Outputs & Activities 

The need to utilise existing awareness and training materials was strongly recommended. Materials 

developed over the years by agencies working in sustainable land management and community-based 

natural resource management are still very relevant and useful in the present day context of sustainable 

land management, community participation, and traditional and indigenous knowledge. Instead of 

developing new material the project team need to only reprint/republish these existing materials and 

avoid ñreinventing the wheelò. The revising of these activities was seen to be even more necessary with 

the allocated budget being relatively small in terms of publication costs. 

 

Overall, there were no major changes to the set of outputs or activities. The most noteworthy change is 

the transfer of former Output 2.2: [Participation in National Events] from Outcome 2 to Outcome 1 

ñIncreased Knowledge & Awarenessò. The activities stated under Output 2.2 appear to be aligned with 

ñincreasing awarenessò rather than Outcome 2 on ñCapacity Buildingò. 

 

Most revisions were on the elaboration of statements to better reflect the intension of the activity and 

output. There were only a few (4) new activities and these were added to ensure the achievement of the 

concerned output.  

 

The revisions of the outputs and the activities are explained in detail in Table 4. Please refer to Annex 2 

for the revised Workplan. 
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Table 4. Reviewing of the workplan  

REVISED ACTIVITY/OUTPUT 

(activity numbered according 
to original operational plan) 

REVISION 

(renumbered activity as shown in 
revised work plan) 

REASON / COMMENTS 

Outcome 1: Increased knowledge and awareness on land degradation and the utility of SLM 

Output 1.1:  

Generation and improvement 
of information systems for SLM 

  

1.1.1 Generate resource 
information databases. 

Add under responsible agency, Lands 
Department  

SPC and USP can also contribute to this 
database. SPC can provide data on genetic 
resources; USP has data on 
plants/herbarium 

1.1.2 Develop training 
modules on sustainable 
farming systems  

Revised to: 

1.1.7 Develop training modules on 
sustainable farming systems from 
experiences gained during the project 

 

This activity refers to modules developed 
from the experiences gained and lessons 
learned during the project 

1.1.3 GIS hardware and 
software upgraded. 

Add under responsible agency, 
government ITC (Information 
Technology Centre)  

Involve USP ïGIS section for trainings of 
resource persons 

1.1.5 Conduct pilot land 
degradation assessment 
surveys 

Add under responsible agency, 
specific NGOs  

Now Activity 1.1.1 

 

1.1.6 Facilitate resource 
information centers for SLM  

Revised to: 

1.1.6 Facilitate the establishment of 
resource information centres for SLM 

 

1.1.7 Create district and 
provincial networks 

Move to awareness Output 1.2 These networks deal with awareness and 
not specifically information systems 

Output 1.2:  

Community awareness on 
SLM technologies 

  

Training and awareness on 
SLM 

Revised to: 

1.2.1 Develop and carry out 
community training and awareness 
programmes on SLM 

Add under responsible agency, 
National Disaster Management Office 
(NDMO)  

 

1.2.3 Production and 
dissemination of awareness 
materials 

Revised to: 

1.2.3 Compilation, reproduction, and 
dissemination of awareness materials 

Make use of the already existing awareness 
materials available instead of developing 
new ones 

Outcome 2: Individual and institutional capacities developed 

Output 2.1:  

National stakeholdersô 
trainings & workshops 

  

2.1.1 Conduct workshops/ 
meetings for related 
stakeholders 

Revised to: 

2.1.4 Conduct workshops/ trainings 
for stakeholders  
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REVISED ACTIVITY/OUTPUT 

(activity numbered according 
to original operational plan) 

REVISION 

(renumbered activity as shown in 
revised work plan) 

REASON / COMMENTS 

Output 2.2:  

Awareness raising activities 
organized around relevant 
regional, national, and sub-
national environmental events 

 

Now Output 1.3 

Moved to Outcome 1 under the 
ñAwareness raisingò   

Revised to: 

Awareness raising activities organized 
around relevant regional, national, and 
sub-national events 

 

Participation to include not only 
ñenvironmental eventsò but other national 
events such as World Food Day, pageants 
and festivals, Provincial gatherings etc. This 
is also being consistent with the logframe 
narrative 

2.2.1  Produce leaflets, 
posters and display materials 
on SLM 

Revised to: 

1.3.1 Reprint leaflets, posters and 
display materials on SLM 

Make use of the already existing awareness 
materials available instead of developing 
new ones 

 New Activity: Promote SLM during the 
annual national events (national 
environment week, arbour week, 
Agriculture show, World food day) and 
global awareness events on the 
conventions (especially UNCCD) 

Actual ñparticipationò activity was not 
mentioned 

Output 2.3:  

SLM related policies and 
legislations strengthened 

Now Output 2.2 

 

 

2.3.2  Review and develop 
policy briefs and strategies for 
the promotion of SLM 

Revised to: 

2.2.2 Contribute to the review and 
development of other policies and 
strategies to promote SLM 

 

ñOtherò polices aside from the LCIA 
mentioned above.  

Development of policy briefs is separate 
activity 

 New Activity: Develop Policy briefs on 
SLM components that are in Policy 
documents 

 

Output 2.4:  

Skilled community based 
facilitators available 

Now Output 2.3 

 

 

2.4.3  Organise workshops, 
seminars, etc.  

Revised to: 

2.3.3 Organise workshops, seminars, 
and awareness on Landcare to 
community facilitators and community-
based organisations 

 

2.4.4  Develop tools, 
manuals, guidelines  

Revised to: 

2.3.4 Develop, from existing 
information and experiences, tools, 
manuals, and guidelines on SLM 
community facilitation 

 

Information and experiences within NGOôs 
will invaluable for this 

2.4.5  Develop partnerships 
based on Land care concept 

Add: under responsible agency, 
Advisory Council  

 

Outcome 3: Mainstreaming of SLM/NAP 

Output 3.1:  

Elaboration of the NAP and 
identification of specific on-the-
ground investments required in 
the medium to long term 

  

3.1.1  Stakeholder workshop 
on NAP promotion 

Revised to: 

3.1.1 Conduct high-level stakeholder 
workshop to promote NAP and SLM 
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REVISED ACTIVITY/OUTPUT 

(activity numbered according 
to original operational plan) 

REVISION 

(renumbered activity as shown in 
revised work plan) 

REASON / COMMENTS 

Output 3.2:  

Mainstreaming of SLM into 
NSDP  

 

Updated to: 

Mainstreaming of SLM into SEEDS 

 

 

NSDP now replaced by SEEDS 

 New Activity:  

3.2.2 Organise high-level awareness-
raising workshops, seminars, meetings 
on SLM to decision/policy makers 

Awareness-raising on SLM to planners and 
decision makers 

Output 3.3:  

SLM investment plan 
incorporated into NSDP   

 

Revised to: 

A medium term SLM investment plan 
on selected proposals submitted and 
to be used as a model for a longer 
term SLM investment plan 

 

The development of an SLM investment 
plan is too ambitious for the project phase. 
First focus on the development of a medium 
term plan for selected proposals only and 
use this as a model for an overall SLM 
investment plan 

3.3.1  Identify priority SLM 
needs and opportunities for all 
sectors 

Move timeframe to Year 3 & 4  

 New Activity: Conduct donor round 
table discussions/ awareness to 
promote SLM projects for funding 

Additional activity needed to ñmarketò SLM 
proposals to potential donors 

3.3.2  Develop proposals for 
SLM development projects 

Move timeframe to Year 3 & 4  

3.3.3  Develop a costed 
medium term SLM investment 
plan 

Revised to: 

3.3.3 Develop a costed medium term 
SLM investment plan for selected 
proposals 

The development of a full fledged SLM 
investment plan too early for within the 
project phase. First focus on specific 
proposals and use this as a model. Also 
coordinate the investment plan development 
with the endorsement of NAP 

Outcome 4: Technical support for SLM planning 

Output 4.1: 

Training and awareness 
materials produced 

 

Revised to: 

Training and awareness materials on 
SLM reprinted and reproduced 

 

4.1.1 Compile and organise 
promotional materials 

Revised to: 

4.1.1 Compile and organise existing 
promotional materials relevant for SLM 

Instead of coming up with new materials, 
use existing ones which have been well 
prepared and also relevant for SLM 
awareness and training. In addition, the 
budget allocation is too low for the 
preparation and publishing of new materials. 

4.1.2  Design pamphlets, 
leaflets, documentaries, 
handbooks, etc. 

Revised to: 

4.1.2 Reprint/republish pamphlets, 
leaflets, documentaries, handbooks, 
manuals and other awareness and 
training materials 

4.1.3  Publish materials. Delete This activity is now included above under 
4.1.2 

4.3.1 Conduct surveys to 
identify land uses and assess 
land degradation 

Revised to: 

4.3.1 Conduct surveys to identify land 
uses and assess impact 

Land degradation survey is covered in 1.1.1.  

This activity looks at overall impacts: 
positive and negative 
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REVISED ACTIVITY/OUTPUT 

(activity numbered according 
to original operational plan) 

REVISION 

(renumbered activity as shown in 
revised work plan) 

REASON / COMMENTS 

Output 4.4:  

Community based participatory 
land use planning adopted 

  

4.4.1  National workshop to 
develop a participatory land 
use planning manual for Fiji 

Revised to:  

4.4.1 Conduct a national workshop to 
develop a participatory land use 
planning manual for Fiji 

 

Output 5.1:  

Monitoring & Evaluation 

Revised to:  

Effective Monitoring & Evaluation of 
the project 

 

Output 5.2:  

Project Management Unit 

Revised to:  

Efficient Project Management Unit 

 

 

 

7.5 Finalisation & Implementation of the 1
st

 Year Annual Workplan 

The annual workplan covers the period April 2008 ï December 2008 but the stated budget extends to 

March 2009 to cover a 12-month period. The 2008 targets are also included in the year plan. After the 

internal and external workshop consultations, the 1
st
 year annual workplan was finalised and endorsed 

in plenary by all participating stakeholders. There were no significant changes and updating was mainly 

on confirming the activity implementation schedules. 

 

The final 1
st
 year annual workplan is under Annex 3. 

 

 

7.6 Revised Budget 

The overall project budget (GEF contribution + co-financing) has not changed and co-financing 

commitment remains secure. However, funding allocations per outcome, per year have changed. Total 

outcome budget has changed for Outcomes 1, 2, and 3. The change is largely due to the rescheduling 

and reallocation of activities and the addition of new ones. In most cases, the funds have been 

redistributed within each outcome.  

 

The increase in budget of Outcome 1, and the decrease in Outcome 2, is largely a result of the transfer 

of former Output 2.2 on ñParticipation in National Eventsò from Outcome 2 to Outcome 1.  

 

The inclusion of two new activities in Outcome 3 is the main reason for the budget increase in this 

outcome. These two new activities focus on lobbying and raising awareness at the policy level and to 

potential donors. The other budgetary changes are due to the revision and re-allocation of activity 

resources and funding within each output.  

 

The overall total for Outcomes 4 and 5 remain unchanged but the yearly budget projections have been 

adjusted according to the revised schedules. Table 5 lays out the changes in budget allocations. 

 

A summary of the revised budget is presented under Annex 4 
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Table 5. Revised budget (GEF contribution) 

 

8 Immediate follow-up measures / Recommendations 

1. Present the first year annual workplan to the National Landcare Steering Committee in the next 

quarterly meeting. Committee member agencies and the Land Use Section will coordinate 

schedules to assist in the implementation of the 2008 workplan. 

2. Present the first year annual workplan to the National Coordinating Body in its next quarterly 

meeting.  

3. Gather necessary baseline data and information from the divisional offices 

4. Formalise the National Landcare Steering Committee ï official endorsement 

5. Use specific and simple English which is generic enough to be understood by all audiences 

when conducting workshops and awareness-raising meetings 

 

9 Evaluation of Workshop & Remarks 

Overall, all participants found the workshop relevant and important for their sector and organisation. 

Inter-agency collaborations and the multi-stakeholder approach were again highlighted, together with 

the need to capitalise on existing networks and structures. In terms of the usefulness and relevance of 

the project to their agency work, the following were specified:  

 The Land & Water Resource Management Division has undertaken watershed management 

studies. This has also included sustainable land management recommendations for institutional 

strengthening which this project is realising through capacity building and mainstreaming. 

 YEAR 1 YEAR 2 YEAR 3 YEAR 4 OUTCOME TOTAL 

 Prev Updated Prev Updated Prev Updated Prev Updated Prev Updated 

OUTCOME 1           

Prev 30,000  30,000  20,000  20,000  100,000  

Updated  33,000  43,000  35,500  18,500  130,000 

OUTCOME 2           

Prev 70,000  80,000  60,000  50,000  260,000  

Updated  50,000  83,000  54,000  23,000  210,000 

OUTCOME 3           

Prev 10,000  10,000  10,000  10,000  40,000  

Updated  500  13,500  13,000  33,000  60,000 

OUTCOME 4           

Prev 5,000  10,000  8,000  12,000  35,000  

Updated  6,700  8,300  8,100  11,900  35,000 

OUTCOME 5           

Prev 5,000  10,000  5,000  20,000  40,000  

Updated  24,000  5,000  6,000  5,000  40,000 

YEARLY 

TOTAL 
120,000 114,200 140,000 152,800 103,000 116,600 112,000 91,400 475,000 475,000 
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 From National Planning - SLM takes into account most, if not all, of the issues that will make work 

easier with the resource owners (landowners). The department is involved in a project with the 

ILO and as most projects are agriculture-based, SLM can be built into the methodology currently 

being followed. The process includes surveys, training on human resources, but none on the 

resource itself and that is where SLM could be strongly recommended. Through this project the 

usage of land resource can be systematically defined 

 The Agriculture Research Division, when developing of technologies SLM principles need to be 

taken into consideration from the start 

 SPC Land Resources Division sees strong involvement in this project because they are part of 

the Regional Land Resources Working Group and provide backstopping for SLM GEF Projects in 

the Pacific 

 USP ï IAS recognises the Projects contribution to the conservation of Fijiôs terrestrial botanical 

biodiversity 

 The National Disaster Management Office (NDMO) carries out consultations and research on 

disaster management, which is inline with SLM 

 

It was commented that the project document could have been sent out to the external agencies at least 

1 week prior to the workshop to familiarise themselves with the project. This would have created a more 

informed contribution from the agencies. The evaluation feedback is summarised under Annex 8  

 

10 List of Annexes 

1. Fiji SLM MSP Logframe 

2. Detail Operational Year Workplan 

3. First Year Annual Workplan 

4. Revised Budget - Summary 

5. List of Participants 

6. Workshop Programme 

7. Opening & Closing Speech 

8. Workshop Evaluation  

 



 

 

ANNEX 1: PROJECT LOGFRAME 

Project Strategy Objectively verifiable indicators Sources of verification Risks and Assumptions 

Goal:  Sustainable land management capacities developed and mainstreamed into government strategic planning ands development to ensure sustainable developments 

and utilization of land resources leading to an enhanced heritage for future generations. 

Objective:  To combat land degradation and mitigate its effects through the enhancement of sustainable land management capacities into the planning, development and 

utilization of land to enhance environmental, social and economic well being of Fiji   

Outcome 1: 

Increased knowledge and 
awareness of land 
degradation and the utility of 
SLM  

Indicator 1.1: 

Increased public awareness by 25% at the end of 2010 and by 75% at the end of 
the project 

 

UNDP-GEF Awareness survey results 

OVERALL 

Funds through government is 
received  punctually 

Quarterly advances released on 
time 

 

 

 

 

 

Research division is committed 

 

 

Easy data exchange with other 

agencies;  satellite data available 

on time 

Indicator 1.2: 

Request for SLM information from farmers and stakeholders increase by 10% 
annually in all the divisions 

 

Annual Report 

Indicator 1.3: 

By the end of 2012, 6 communities from 3 divisions are applying SLM 
technologies and measures learnt from demonstration farms  

 

Annual Report, Annual district level 
monitoring & evaluation report 

Indicator 1.4: 

By 2012 the  Land Information System in all 3 divisions have adequate expertise 
and digital resource information to respond effectively to requests for land use 
information and advise 

 

Land information system database 

Indicator 1.5: 

By 2012 all farmers practicing SLM (before the project) continue to improve the 
management of their land 

 

Quarterly reports 

Indicator 1.6: 

By 2012, communities of 4 targeted vulnerable areas around the country have 
SLM measures in place 

 

Annual Report 

Outcome 2:  

Enhanced individual and 
institutional capacities for 
SLM 

Indicator 2.1: 

By the end of 2012 extension and field officers respond satisfactorily to 75% of all 
requests coming from farmers 

 

UNDP-GEF Satisfaction survey results 

 

 

Indicator 2.2: 

By 2012 SLM issues are incorporated into 2 endorsed sectoral policy documents 
or legislations (revised or newly developed) 

 

Cabinet approval paper, revised or 
developed Policy document 

 

Solicitor Generalôs office gives 
priority 



 

 

Project Strategy Objectively verifiable indicators Sources of verification Risks and Assumptions 

Indicator2.3: 

By 2012, community facilitators are independently training and conducting 
awareness on SLM to 80 communities

10
 around the country  

 

Community quarterly reports 

 

Indicator2.4: 

By 2010, at least 4 external agencies
11

 have SLM components in their work plans 

 

Sector/ department work programme; 
Quarterly and Annual report  

 

Indicator 2.5: 

By 2012 at least 3 external agencies and 5 educational institutions
12

 incorporate 
SLM training materials in their training and teaching modules 

 

Agency and institutionsô training 
programme/ curriculum 

 

Government approval is on time  

 

Outcome 3: Mainstreaming 
of SLM  

Indicator 3.1: 

The NAP & MTIP is endorsed by Government in the next 3 years 

 

Annual budget report 

 

 

Indicator 3.2: 

By 2012, SLM components are strengthened and supported in at least 3 other 
sectorsô strategic action plans 

 

SEEDS, sector strategic action plan 
developed during project phase 

 

Close co-operation with other 
Sectors in planning 

Indicator 3.3: 

By 2012 there is an increase in mainstreaming activities to achieve consistency in 
policy & government/ sectoral guidelines  to promote SLM 

 

Annual reports, Strategic action plans 

 

Indicator 3.4: 

By 2012 the number of projects and financial commitment from external agencies 
increase by 10%  

 

Donor white papers & annual reports; 
Capital programmes & reports (Govt.) 

 

Outcome 4: 

Technical support for SLM 
at district, provincial and 
national level enhanced 

Indicator 4.1: 

Percentage of land-users that are satisfied with available technical support is 
increased by 25% at the end of 2010 and by 75% by the end of the project 

 

UNDP-GEF Satisfaction survey results 

 

 

Indicator 4.3: 

By 2012 request for service delivery from farmers and land users increase by 10% 
annually  

 

Quarterly and annual reports 

 

 Indicator 4.2: 

By 2011 at least 3 agencies adopt the PLUP approach in their planning 
procedures 

 

Annual reports 

 

 

Indicator 4.4: 

By 2012 hindrances to practising SLM is reduced by 50% in 3 communities 

 

Community assessment report at the end of 
the project 

 

No land tenureship complications 

                                                      
10  ñCommunitiesò defined as a group of more than 2 households sharing a common area and following a common (informal or customary) set of rules. These include traditional villages, semi-urban settlements, farming families (cane farming esp.), etc. 
11 ñexternal agenciesò exclude the Ministry of Agriculture departments but include other government sectors, non-governmental agencies, and other institutions 
12 Include primary and secondary  schools, vocational institutions, and formal tertiary  institutions 



 

 

 

 

Outputs Output Indicators Activities Yearly Targets Responsibility 

Outcome 1: Increased knowledge and awareness of land degradation and the utility of SLM   

Output 1.1:  

Generation and 
improvement of information 
systems for SLM 

 

 By 2012 all divisions have at least 2 
specialist staff managing the GIS 
and LIS units 

 

 By 2012 the Land Information 
System in all 3 divisions is 
strengthened with the inclusion of 
databases and information on 3 
additional land and land use fields, 
including baseline information on 
land degradation 

 

 By 2012 all stakeholders and the 
general public are more accessible 
to land use related information in all 
the divisions 

 

1.1.1 Conduct pilot land 
degradation assessment surveys 

 

Survey preparations and team training carried out by 
2008 

 

Field survey and data input and interpretation in 2008, 
2009, 2010 

 

Land degradation report submitted by 2011 

 

Land Use 

1.1.2 Generate resource 
information databases 

Agricultural land use and socio-economic survey data 
gathered, updated and recorded every year from 2008 to 
2010 

Land Use 

1.1.3 Upgrade GIS hardware and 
software 

2 technicians are trained to handle GIS applications by 
mid 2009 

 

By mid 2009, the GIS & LIS units in all divisions is 
upgraded and fully functional 

Land Use 

1.1.4 Acquire and convert field 
data   

By the end of 2009 all field data is entered into the GIS 
and LIS database  

Land Use 

1.1.5 Link up with or join existing 
local and regional networks 

Every year a communication structure is put in  place for 
each targeted community to better access technical and 
advisory support 

Land Use 

1.1.6 Facilitate the establishment 
of resource information centres for 
SLM  

Resource centres set up and established in all the 
divisions by 2010 

 

Resource centres opened to the public 1
st
 quarter 2011 

Land Use 

 

1.1.7 Develop training modules 
on sustainable farming systems 
from experiences gained during the 
project 

Sustainable agriculture and forestry modules published at 
the end of 2011 

Land Use, Department 
of Forestry 

 



 

 

Outputs Output Indicators Activities Yearly Targets Responsibility 

Baseline: Although there is enough information in existence in most sectors, these are not available digitally or in a format that could be used for the promotion of SLM.  The GIS/LIS technology has been in 
existence for the more than a decade but its development and use is still in the infancy stage. Although land husbandry practices are legislated, there is no system of monitoring SLM best practices therefore 
a degradation assessment is a prerequisite to start the monitoring process.  Currently whatever information that exists on SLM seems to be centralized or sectoralised, hence decentralization of information 
centres will ensure that information is widely available to all stakeholders 

Output 1.2:  

Community awareness on 
SLM technologies 

 

 Every year, 3 demonstration farms 
are established (with the local 
community) for training and 
awareness in each division 

 

 Every year, at least 2 communities 
from each Division undergo training 
on SLM and SLM technologies 

 

 

1.2.1 Develop and carry out 
community training and awareness 
programmes on SLM 

 

Every year from 2009 to 2011, 6 workshops and 3 field 
days are conducted with local communities 

 

 

MoA, MoF, NGOs 

1.2.2 Establish demonstration 
farms in selected localities 

3 demonstration farms established every year around the 
country from 2008 to 2011 

MoA, MoF, NGOs 

1.2.3 Compilation, reproduction, 
and dissemination of awareness 
materials 

2 awareness and training materials for local communities 
printed/produced and distributed annually from 2009 - 2011 

Land Use 

1.2.4 Create district and 
provincial networks 

For each community targeted in the year, a focal point or 
community steering committee is identified  

Land Use 

Baseline:  Demonstration farms have been established on few locations with assistance from DSAP and has proven to be a good form of hands-on training for adoption of SLM technologies in agriculture.  
These demo farms are only in a few areas and there is a need for a wider establishment in all rural areas in Fiji. 

Output 1.3:  

Awareness raising activities 
organized around relevant 
regional, national, and sub-
national events 

 

 

 From 2009, there is an increase in 
the number of SLM information 
disseminated to the public, through 
at  least 3 different types of media  

 

1.3.1 Reprint leaflets, posters 
and display materials on SLM 

 

Every year from 2009 ï 2011, at least 2 types of 
awareness materials are printed or produced annually  

 

Project Coordinator with 
all stakeholders 

1.3.2 Upgrade display materials 

 

In 2009, picture/photos and information on display 
materials is updated and  upgraded 

SLM model displays updated and upgraded in 2010 and 
2011 

Land Use 

1.3.3 Promote SLM during the 
annual national events ï national 
environment week, arbour week, 
Agriculture show, World food day 
and global awareness events  on 
the conventions (especially 
UNCCD) 

Every year, an awareness and information booth is set up 
in all major events and celebrations (e.g. National 
Environment Week, Agriculture shows, National Arbour 
Week, festivals, UNCCD day, etc) 

Land Use 

1.3.4 Plan and organize multi-
media presentations  

Every year an awareness article on SLM for the 
newspaper, TV and radio is produced 

Land Use 

Baseline:  National events are held regularly but not enough emphasis is given to SLM components.  This is an opportune time to promote SLM among primary, secondary and tertiary institution and the 
general public 



 

 

Outputs Output Indicators Activities Yearly Targets Responsibility 

Outcome 2: Enhanced individual and institutional capacities for SLM   

Output 2.1:  

National stakeholdersô 
trainings & workshops 

 

 By 2010 stakeholders from line 
ministries are trained on the SLM 
concept and technologies  

 

 By 2010 at  least 3 other sector 
agencies are including SLM in their 
training and awareness 
programmes 

 

 By 2009 the National Landcare 
steering committee is effectively 
coordinating inter-sectoral and inter-
agency efforts in the implementation 
of the SLM project 

 

2.1.1 Conduct workshop to 
review the Fiji Land Use Capability 
Guidelines 

 

Stakeholder consultation workshop conducted in the last 
quarter of 2008 

 

Land Use  

2.1.2 Prepare and publish the Fiji 
Land Use Capability Guideline 

The Land Use Capability Guideline is published and 
distributed to stakeholders by end of 2008 

Land Use 

2.1.3 Setup an interagency 
working group for SLM 

Every year, the National Land Care steering committee 
meets quarterly and holds at least one consultation 
workshop on  project activities 

Chairman National 
Landcare Steering 
Committee 

2.1.4 Conduct workshops/ 
trainings for stakeholders 

Two trainings of SLM resource persons take place 
annually from 2009 - 2011 

MoA, MoF, NGOs 

2.1.5 Technology transfer to 
farmers and land users in the field 

3 field training of farmers and land users conducted every 
year 

MoA, MoF, NGOs 

2.1.6 Formalize trainings for 
resource persons 

Formal training assistance provided to concerned 
stakeholders every year from 2009 

MoA 

Baseline: There is general awareness on resource conservation among stakeholders but there is limited promotion of SLM issues and technologies 

Output 2.2:  

SLM related policies and 
legislations strengthened 

 

 By 2012 SLM issues are included 
in at least 2 draft policies or 
legislations of other sectors  

 

 Increased public awareness on 
existing SLM-related policies 

 

2.2.1 Finalise the amended Land 
Conservation & Improvement Act 

 

Cabinet endorses the amended Land Conservation and 
Improvement Act by end of 2008  

 

Project Coordinator 

2.2.2 Contribute to the review 
and development of other policies 
and strategies to promote SLM 

Forestry Act reviewed and amended by end of 2009 

Active participation in all consultation processes on policy 
reviews and development to strengthen SLM issues 

Project Coordinator 

2.2.3 Develop policy briefs on 
SLM components that are in 
existing Policy documents 

At least 2 SLM policy briefs, targeting all sectorôs policies, 
is produced ever year from 2009 

MoF, MoA. 

2.2.4 Develop Agricultural Land 
Use Policy 

Submit the Agricultural Land Use Policy for cabinet 
endorsement in 2011  

MoA 

Baseline: Legislations exists on land use and land tenure but were created during the colonial and needs revision and updating especially with the changing land use patterns, demands and intensities 

Output 2.3:  

Skilled community based 
facilitators available. 

 

 By the end of 2011, 80 community 
facilitators would have undergone 

 

2.3.1 Train community based 
facilitators 

Co-operators for Landcare community facilitation are 
identified in all localities by 2009 

 

MoA, MoF, NGOs 

 



 

 

Outputs Output Indicators Activities Yearly Targets Responsibility 

training on SLM and Landcare 
facilitation 

 

 By the end of 2011, all stakeholders 
involved in community capacity 
building informed on community 
facilitation techniques and 
guidelines 

 

 By the 2012, 8 Landcare groups are 
established and effectively 
supported around the country  

Beginning 2009, 20 community based facilitators are 
trained every year 

2.3.2 Facilitate networking 
among collaborators and 
communities 

3 land care groups are identified every year from 2009 to 
2011 

MoA 

2.3.3 Organise workshops, 
seminars, and awareness on 
Landcare to community facilitators 
and community-based 
organisations 

3 community workshops on SLM and Landcare are 
conducted every year in different localities from 2008 to 
2011 

Land Use 

2.3.4 Develop from existing 
information and experiences, tools, 
manuals, and guidelines on SLM 
community facilitation 

SLM community facilitation manual and guideline 
produced by 1

st
 quarter of 2011 

Capacity and assessment tool developed in 2011 

Land Use 

2.3.5 Develop partnerships 
based on Land care concept 

3 partners to support Landcare groups are identified in 
2010 

National Landcare 
Steering Committee 

Baseline: National Landcare steering committee has been set up with the objective of promoting the Landcare concept.  In order to promote the Landcare concept at district level, there is a need for 
adequate facilitators with resources equipped for SLM promotion 

Outcome 3: Mainstreaming of SLM   

Output3.1:  

Elaboration of the NAP and 
identification of specific on-
the-ground investments 
required in the medium to 
long term 

 

 

 By 2011 the NAP is incorporated 
into the Sustainable Economical 
Empowerment Development 
Strategy (SEEDS) 

 

 

3.1.1 Conduct high-level 
stakeholder workshop to promote 
NAP and SLM 

 

3 stakeholder workshops between 2009 and 2010 to 
raise awareness on NAP 

 

Project Coordinator 

All Stakeholders 

3.1.2 Incorporate NAP activities 
into sectoral plans 

NAP strategies and activities incorporated into sectoral 
plans by end of 2010 

Project Coordinator 

 

3.1.3 Review NAP NAP reviewed by mid 2011 Project Coordinator 

3.1.4 Public sector investment 
programmes (PSIP) submitted for 
Government funding 

PSIP developed and submitted in 2011 Project Coordinator 

 

Baseline: NAP developed but needs review and active promotion for a wider acceptance among all parties and the realization that activities and strategies need to be incorporated into sectoral planning and 
management 



 

 

Outputs Output Indicators Activities Yearly Targets Responsibility 

Output 3.2: Mainstreaming 
of SLM into SEEDS 

 

 Every year SLM is included in the 
national reporting on Millennium 
Development Goals  

 

 By 2012 SLM issues are considered  
in the development plans of 3 other 
sectorôs strategic plans  

 

 

3.2.1 Integrate SLM into National 
MDG reporting process 

 

SLM project reports submitted for National MDG reporting 
at the end of every year  

 

Project coordinator 
MoA, MoF 

3.2.2 Organise high-level 
awareness-raising workshops, 
seminars, meetings on SLM to 
decision/ policy makers 

1 management/policy-level seminar on promoting SLM as 
a national priority is conducted in 2009, 2010, and 2011 

Project coordinator 

3.2.3 Integrate SLM into 
agriculture, forestry, tourism, urban 
and rural development plans 

2 awareness and consultation workshops on SLM 
mainstreaming to sectors dealing with land use and land 
resource is conducted in 2009 and 2010 

Project coordinator 

3.2.4 Participate in consultation 
processes to incorporate SLM 
components into land-related 
development plans 

PMU actively participates in the development of land 
development/management plans of other sectors 

Project coordinator 

Baseline: Environmental sustainability is one of the guiding principles of the SEEDS but SLM does not take the fore-front in the sectoral planning and formulation of proposals. Ministry of Finance and 
National Planning needs to realize that SLM is an integral part of environmental sustainability 

Output 3.3;  

A medium term SLM 
investment plan on selected 
proposals is submitted and 
to be used as a model for a 
longer term SLM investment 
plan 

 

 By 2011 funding is secured for 
proposals under the medium term 
investment plan 

 

3.3.1 Identify priority SLM needs 
and opportunities for all sectors 

 

Assessment identifying priority SLM needs of other sectors 
completed by the end of 2010 

Report on SLM needs and opportunities for all sectors 
completed by the first quarter of 2011 

 

Project Coordinator 

3.3.2 Conduct donor round table 
discussions/ awareness to promote 
SLM projects for funding 

At least 1 donor awareness meeting is conducted in 2009, 
2010, and 2011 

National Landcare 
Steering Committee 

3.3.2 Develop proposals for SLM 
development projects 

Project proposals with SLM components developed by mid 
2011 

Land Use, stakeholders 

3.3.3 Develop a costed medium 
term SLM investment plan for 
selected proposals 

Medium-term SLM investment plan on selected proposals 
developed by 1

st
 quarter of 2012 

 

Land Use, stakeholders 

Baseline : Presently funding seems to be sought for issues as and when problems arise. Whatever resources are available is through donor assistance on adhoc basis but adequate resources need to be 
locally provided to relevant government institutions.  



 

 

Outputs Output Indicators Activities Yearly Targets Responsibility 

Outcome 4 : Technical support for SLM at district, provincial and national level enhanced  

Output 4.1:  

SLM training materials and 
guidelines reprinted and 
produced 

 

 Extension officers, trainers, and 
community facilitators in all the 
divisions are using the  resource 
materials in their trainings and 
awareness programmes 

 

4.1.1 Compile and organise 
existing promotional materials 
relevant for SLM 

 

Training package on SLM produced by mid 2011  

 

MoA, MoF, NGOs  

4.1.2  Reprint/ reproduce 
pamphlets, leaflets, documentaries, 
handbooks, manuals and other 
awareness and training materials 

4 informational materials, technical bulletins, training 
guides, and fact sheets targeting specific groups published 
every year from 2009 to 2011 

 

Baseline: Large amounts of data are in existent among different organizations but needs to be compiled into an information package that can be used by all for the promotion of SLM.  

Output 4.2 :  

SLM knowledge sharing 
improved 

 

 By 2011,the land use department is 
effectively communicating and 
sharing information between their 
divisional offices and with main 
stakeholders through a networking 
system 

 

4.2.1 Incorporate and promote 
new techniques into existing system 

 

Networking technologies is in place in all land use divisions 
by mid 2010 

Networking with main line ministries and stakeholders 
established by mid 2011  

 

Land Use 

Baseline: Existing system setup in mid-1990ôs but hardware and software has not been upgraded to meet recent developments and networking upgraded to decentralize some operations at divisional level. 

Output 4.3:  

Mapping, monitoring, and 
evaluation improved 

 

 By 2011 information on land use 
and impacts, including baseline 
information, from at least 12 
Districts, is added to the LIS  

 

4.3.1 Conduct surveys to identify 
different land uses and assess its 
impacts 

 

3 district-based land use surveys carried out every year 
from 2008 to 2011 

 

Land Use 

4.3.2 Produce thematic maps 3 district-based land use, soils, and land capability maps 
produced annually from 2008 to 2011 

Land Use 

Baseline: Presently surveys and mapping are done for planning and development but not for SLM or Land Degradation monitoring. 

Output 4.4:  

Community based 
participatory land use 
planning adopted 

 

 By 2012,  20 rural communities from 
all the divisions in the country 
actively participate in the 
development of land use plans of 
their area  

 

 

4.4.1 Conduct a national 
workshop to develop a participatory 
land use planning manual for Fiji 

 

National workshop on the development of the 
participatory land use planning (PLUP) manual carried 
out in 2008  

 

National Landcare 
Steering Committee 

4.4.2 Prepare and publish 
participatory land use planning 
(PLUP) manual for Fiji 

PLUP manual published by the end of 2008  



 

 

Outputs Output Indicators Activities Yearly Targets Responsibility 

 By 2010, at least 4 agencies from 
other sectors are formally 
committed and are part of the land 
use planning team as resource 
persons 

4.4.3 Conduct participatory 
appraisals on needs based land 
use 

Participatory land use planning exercise in 3 districts 
annually from 2009 to 2011 

Land use, other 
stakeholders 

4.4.4 Identify alternative land 
uses 

6 land use maps and options developed annually for 
resource owning units 

 

4.4.5 Promote community based 
land use planning 

3 districts have integrated land use plans in the final year 
2 

National Landcare 
Steering Committee 

4.4.6 Integrate PLUP in sectoral 
development plans 

Awareness workshop on PLUP procedures to concerned 
sectors in 2009 

 

Baseline: Incorporation of bottom up approach with modifications to normal everyday approaches for management will bring about success to projects with community involvement 

Outcome 5: Adaptive Management & Lessons Learnt 

Output 5.1:  

Effective Monitoring & 
Evaluation of the project 

 

 Timely annual submission of the 
APR/PIR  

 

 The PMU responds and 
appropriately adapts management 
processes, where necessary, 
according to insights gained 

 

 

5.1.1 Develop participatory 
monitoring plans based on the  
Resource Kit  

M & E developed framework in Y1 

 

PMU 

5.1.2 Conduct and compile 
monitoring data on a 6-monthly 
basis 

6-monthly ñlessons learnedò report documented every year 
beginning from mid 2009 

PMU 

5.1.3 Hold team meetings to 
discuss lessons learnt 

Annual team meeting responses documented at the end of 
every year 

PMU 

5.1.4 Document and distribute 
lessons learned through the project 
activities 

Report to be completed and incorporated into APR/PIR 
(Year 2-4 

PMU 

Baseline: Project performance monitored based on Monitoring and Evaluation kit and not just for the sake of reporting as presently done. 

Output 5.2 Efficient Project 
Management Unit 

 

 The PMU successfully meets at 
least 75% of targets using the 
allocated resources by the end of 
the project phase 

5.2.2 Conduct inception 
workshop 

Project staff recruited within the first three months of 
project commencement 

PMU 

5.2.1 Resourcing of PMU Physical resources procured within the first year 

5.2.3 Convene and coordinate 
NCB meetings 

Annual work plan and Inception report prepared within 3 
months of project commencement 

5.2.4 Miscellaneous NCB updated on project performance quarterly (Year 1-4) 

Baseline: The unit already exists within the Department of Land Resources Planning and Development with the Ministry of Agriculture who are the Secretariat to the Land Conservation Board but needs 
additional resources 

 

 





 

 

ANNEX 2: DETAIL OPERATIONAL YEAR WORKPLAN 

 

ACTIVITY 

2008 2009 2010 2011 12 

Responsible 
Agency 

Budget 
Description 

Yearly Budget (USD) Total 
GEF 

USD 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 
1 2 3 4 

Q01-04 Q05-08 Q09-12 Q13-16 

OUTCOME 1: Increased knowledge and awareness on land degradation and the utility of SLM 

Output 1.1: Generation and improvement of  information systems for SLM 

1.1.1 Conduct pilot land 
degradation assessment 
surveys 

                MoA, MoF, 
NGOs 

Materials, travelling, 
per diem, soil 
analysis 

2,000 2,000 3,000  7,000 

1.1.2 Generate resource 
information databases 

                Land Use, MoA, 
MoF, Lands 
Dept. 

Project staff, data 
collection and digital 
capture 

3,000 1,500 1,500 1,500 7,500 

1.1.3 Upgrade GIS 
hardware and software 

                MoA, MoF, ITC Hardware & 
software purchases  

8,000    8,000 

1.1.4 Acquire and convert 
field data   

                MoA Data costs 3,000    3,000 

1.1.5 Link up with or join 
existing local and regional e-
networks 

                Land Use Information, travel & 
Administration costs 

1,000 500 500 500 2,500 

1.1.6 Facilitate the 
establishment of resource 
information centres for SLM  

                Divisional heads 
(Ext.) 

Computer, 
information travel & 
admin. costs 

  6,000  5,000 

1.1.7 Develop training 
modules on sustainable 
farming systems from 
experiences gained during the 
project 

                Land Use, MoA Data collection & 
module 
development & 
publication 

  2,000 4,000 4,000 

Output 1.1 sub total 17,000 4,000 13,000 6,000 40,000 

Output 1.2: Community awareness on SLM technologies 

1.2.1 Develop and carry out 
community training and 
awareness programmes on 
SLM 

                MoA, MoF, 
NGOôs, NDMO 

Training costs 2,000 2,000 2,000 1,000 7,000 

1.2.2 Establish 
demonstration farms in 
selected localities 

                MoA, MoF, 
NGOôs  

Vehicle, project 
staff, subsistence & 
materials 

5,000 20,000 5,000 5,000 35,000 



 

 

ACTIVITY 

2008 2009 2010 2011 12 

Responsible 
Agency 

Budget 
Description 

Yearly Budget (USD) Total 
GEF 

USD 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 
1 2 3 4 

Q01-04 Q05-08 Q09-12 Q13-16 

1.2.3 Compilation, 
reproduction, and 
dissemination of awareness 
materials 

                MoA, MoF, MoE, 
NGOôs 

Compilation & 
publication costs 

2,000 5,000 5,000 3,000 15,000 

1.2.4 Create district and 
provincial networks 

                Provincial 
Administrators 

Consultations, 
meetings & travelling, 
catering 

 1,000 1,000 1,000 3,000 

Output 1.2 sub total 9000 28000 13000 10000 60,000 

Output 1.3 Awareness raising activities organised around relevant regional, national, and sub-national events 

1.3.1 Reprint leaflets, 
posters and display materials 
on SLM 

                Project 
coordinator with 
all stakeholders 

Production costs, 
printing, Boards 

4,500 4,500 4,500  13,500 

1.3.2 Upgrade display 
materials 

                Project 
coordinator with 
all stakeholders 

Production costs, 
printing 

2,000 5,000 2,500  9,500 

1.3.3 Promote SLM during 
the annual national events ï 
national environment week, 
arbour week, Agriculture 
show, World food day and 
global awareness events  on 
the conventions (especially 
UNCCD) 

                Project 
coordinator with 
all stakeholders 

Travel costs 500 500 500 500 2000 

1.3.4 Plan and organize 
multimedia presentations  

                 Boards, charts, 
models, newspaper, 
TV 

 1,000 2,000 2,000 5,000 

Output 1.3 sub total 7,000 11,000 9,500 2,500 30,000 

Outcome 1 Total Budget 33,000 43,000 35,500 18,500 130,000 

OUTCOME 2: Enhanced individual and institutional capacities for SLM 

Output 2.1: National stakeholdersô trainings & workshops 

2.1.1 Conduct workshop to 
review the Fiji Land Use 
Capability Guideline 

                MoA Resource persons, 
materials, catering, 
field surveys 

10,000    10,000 



 

 

ACTIVITY 

2008 2009 2010 2011 12 

Responsible 
Agency 

Budget 
Description 

Yearly Budget (USD) Total 
GEF 

USD 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 
1 2 3 4 

Q01-04 Q05-08 Q09-12 Q13-16 

2.1.2 Prepare and publish 
the Fiji Land Use Capability 
Guideline 

                MoA Publishing costs, 
transportation 

10,000    10,000 

2.1.3 Setup an interagency 
working group for SLM 

                Land Care 
Steering 
committee 

Meetings, 
discussions, papers 

5,000    5,000 

2.1.4 Conduct workshops/ 
trainings for stakeholders 

                MoA Workshop costs, 
Resource persons 

4,000 6,000 7,000 3,000 20,000 

2.1.5 Technology transfer to 
farmers and land users in the 
field 

                MoA  Vehicle, project 
staff, planting 
materials, 
equipments 

5,000 25,000 5,000 5,000 40,000 

2.1.6 Formalize trainings for 
resource persons 

                MoA, MoF, 
NLTB, Lands 

Fellowships to 
training institutions  

5,000 10,000 10,000 5,000 30,000 

Output 2.1 sub total 39,000 41,000 22,000 13,000 115,000 

Output 2.2: SLM related policies and legislations strengthened 

2.2.1 Finalise the amended 
Land Conservation & 
Improvement Act 

                Project 
Coordinator 

Local Consultant, 
travel, subsistence, 
workshop costs 

2,000    2000 

2.2.2 Contribute to the 
review and development of 
other policies and strategies to 
promote SLM 

                Project 
Coordinator 

Local Consultant, 
travel, subsistence, 
workshop costs 

500 500 500 500 2,000 

2.2.3 Develop policy briefs 
on SLM components that are 
in existing Policy documents 

                Project 
Coordinator 

Local Consultant, 
travel, subsistence 

500 500 500 500 2,000 

2.2.4 Develop Agricultural 
Land Use Policy 

                Attorney General  Legal Officer, 
consultations, 
drafts 

  2,000 2,000 4,000 

Output 2.2 sub total 3,000 1,000 3,000 3,000 10,000 

Output 2.3: Skilled community based facilitators available 

2.3.1 Train community 
based facilitators 

                MoA (Land Use, 
Research, Extn) 

Vehicle, Local 
Consultant, 
subsistence & 

5,000 25,000 10,000  40,000 



 

 

ACTIVITY 

2008 2009 2010 2011 12 

Responsible 
Agency 

Budget 
Description 

Yearly Budget (USD) Total 
GEF 

USD 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 
1 2 3 4 

Q01-04 Q05-08 Q09-12 Q13-16 

training costs 

2.3.2 Facilitate networking 
among collaborators and 
communities 

                Project 
Coordinator 

Meetings, 
consultations, 
computers, 
materials 

1,000 3,000 6,000  10,000 

2.3.3 Organise workshops, 
seminars, and awareness on 
Landcare to community 
facilitators and community-
based organisations 

                MoA(Land Use, 
Research, 
Extension) 

Accommodation, 
meals, materials 

2,000 5,000 5,000 4,000 16,000 

2.3.4 Develop from existing 
information and experiences, 
tools, manuals, and guidelines 
on SLM community facilitation  

                Collection, 
typesetting, 
printing, publishing 

 5000 5000  10,000 

2.3.5 Develop partnerships 
based on Land care concept 

                MoA, MoF, 
Provincial 
Admin, Advisory 
council 

Workshops on 
public- private 
partnerships. 

 3,000 3,000 3,000 9,000 

Output 2.3 sub total 8,000 41,000 29,000 7,000 85,000 

Outcome 2 Total Budget 50,000 83,000 54,000 23,000 210,000 

OUTCOME 3:  Mainstreaming of SLM 

Output 3.1: Elaboration of the NAP and identification of specific on-the-ground investments required in the medium to long term 

3.1.1 Conduct high-level 
stakeholder workshop to 
promote NAP and SLM 

                UNCCD 
Secretariat  

Workshop costs  1,000   1,000 

3.1.2 Incorporate NAP 
activities into sectoral plans 

                UNCCD 
Secretariat 

Presentations to 
MPôs, Ministers, 
Cabinet, Paper to 
cabinet 

  500  500 

3.1.3 Review NAP                 UNCCD 
Secretariat 

Workshops costs    5,000 5,000 



 

 

ACTIVITY 
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Budget 
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USD 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 
1 2 3 4 
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3.1.4 Public sector 
investment programmes 
(PSIP) submitted for 
Government funding 

                UNCCD 
Secretariat 

Publishing costs    3,500 3,500 

Output 3.1 sub total  1,000 500 8,500 10,000 

Output 3.2: Mainstreaming of SLM into SEEDS 

3.2.1 Integrate SLM into 
National MDG reporting 
process 

                PMU Workshops, Copies 
of Laws,  

500 500 500 500 2,000 

3.2.2 Organise high-level 
awareness-raising workshops, 
seminars, meetings on SLM to 
decision/ policy makers 

                PMU Meetings/Workshop
s costs 

 2,000 2,000 1,000 5,000 

3.2.3 Integrate SLM into 
agriculture, forestry, tourism, 
urban and rural development 
policies and plans 

                MoF & NP, MoA, 
MoF, MoT, TCP, 
Lands, NLTB, 
Legal Officers 

Consultant,  
Workshops, 
materials 

 2,000 2,000 2,000 6,000 

3.2.4 Participate in 
consultation processes to 
incorporate SLM components 
into land-related development 
plans 

                PMU Consultant,  
Workshops, 
materials 

 8,000 8,000 1,000 17,000 

Output 3.2 sub total 500 12,500 12,500 4,500 30,000 

Output 3.3 A medium term SLM investment plan on selected proposals submitted and to be used as a model for a longer term SLM investment plan 

3.3.1 Identify priority SLM 
needs and opportunities for all 
sectors 

                Project 
Coordinator 

Sectoral and inter 
sectoral  
workshops, 
meetings 

  5,000  5,000 

3.3.2 Conduct donor round 
table discussions/ awareness 
to promote SLM projects for 
funding 

                MoA Meetings/ 
Workshop, travel & 
subsistence 

  2,000  2,000 

3.3.2 Develop proposals for 
SLM development projects 

                MoA, MoF, 
Consultant 

Consultants, 
Locals, 
consultations, 
proposals  

  10,000  10,000 
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Responsible 
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Budget 
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GEF 

USD 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 
1 2 3 4 
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3.3.3 Develop a costed 
medium term SLM investment 
plan for selected proposals 

                Stakeholders , 
MoF & NP,  

Consultant, Project 
planning courses, 
workshops. 

   3,000 3,000 

Output 3.3 sub total   17,000 3,000 20,000 

Outcome 3 Total Budget 500 13,500 13,000 33,000 60,000 

OUTCOME 4: Technical support for SLM at district, provincial and national level enhanced 

Output 4.1 SLM training and awareness materials reprinted and reproduced 

4.1.1 Compile and organise 
existing promotional materials 
relevant for SLM 

                MoA, MoF Consultations, 
Travel, Subsistence  

200 300   500 

4.1.2  Reprint/ reproduce 
pamphlets, leaflets, 
documentaries, handbooks, 
manuals and other awareness 
and training materials 

                MoA, MoF Costs, materials  1,300 1,400 1,800 4,500 

Output 4.1 sub total 200 1,600 1,400 1,800 5,000 

Output 4.2: SLM knowledge sharing improved 

4.2.1 Incorporate and 
promote new techniques into 
existing system 

                MoA Applications 
development, 
programs 

 1,000 2,000 2,000 5,000 

Output 4.2 sub total  1000 2000 2000 5,000 

Output 4.3: Mapping, monitoring and evaluation improved 

4.3.1 Conduct surveys to 
identify land uses and assess 
impacts 

                MoA, Lands, 
NLTB 

 1,000 2,000 1,000 1,000 

 

5,000 

 

4.3.2 Produce thematic 
maps 

                MoA, MoF, TCP,  
Lands, NLTB, 

 500 1,000 1,000 500 3,000 

Output 4.3 sub total 1,500 3,000 2,000 1,500 8,000 
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2008 2009 2010 2011 12 

Responsible 
Agency 

Budget 
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Yearly Budget (USD) Total 
GEF 

USD 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 
1 2 3 4 

Q01-04 Q05-08 Q09-12 Q13-16 

Output 4.4: Community based participatory land use planning adopted 

4.4.1 Conduct a national 
workshop to develop a 
participatory land use planning 
manual for Fiji 

                MoA, MoF, MoT, 
TCP 

 

Workshop costs 2,500    2,500 

4.4.2 Prepare and publish 
participatory land use planning 
(PLUP) manual for Fiji 

                Publication costs 2,500    2,500 

4.4.3 Conduct participatory 
appraisals on needs based 
land use 

                Identification & 
consultations, 
meetings 

 1,000 1,000 1,000 3,000 

4.4.4 Identify alternative 
land uses 

                Workshops, 
materials 

 700 700 600 2,000 

4.4.5 Promote community 
based land use planning 

                 Computer 
consumables, data 

 1,000 1,000 1,000 3,000 

4.4.6 Integrate PLUP in 
sectoral development plans 

                     4,000 4,000 

Output 4.4 sub total 5,000 2,700 2,700 6,600 17,000 

Outcome 4 Total Budget 6,600 7,200 9,200 12,000 35,000 

Outcome 5 : Adaptive Management and Lessons Learnt 

Output 5.1: Effective Monitoring & Evaluation of the Project 

5.1.1 Develop participatory 
monitoring plans based on the  
Resource Kit  

                Project Team 

(project 
coordinator,  

UNDP country 
office, 

National 
Coordinating 
Body) 

Workshop, 
stationeries, per- 
diems, travelling 

5,000    5,000 

5.1.2 Conduct and compile 
monitoring data on a 6-
monthly basis 

                Travelling, 
subsistence, 
stationeries 

2,000 2,000 2,000 2,000 8,000 

5.1.3 Hold team meetings to 
discuss lessons learnt 

                Project 
coordinator 

Travelling, meeting 
costs 

1,000 1,000 1,000 1,000 4,000 
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Budget 
Description 
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GEF 
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1 2 3 4 
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5.1.4 Document and 
distribute lessons learned 
through the project activities 

                Project 
coordinator 

Publications, 
communications 

 1,000 2,000 1,000 4,000 

Output 5.1 sub total 8,000 4,000 5,000 4,000 21,000 

Output 5.2: Efficient Project Management Unit 

5.2.2 Conduct inception 
workshop 

                Project 
coordinator 

Consultant, 
Workshop, 
stationeries, 
travelling, per-
diems 

8,000    8,000 

5.2.1 Resourcing of PMU                 Project 
Coordinator 

Management staff, 
Communication, 
stationeries, 
photocopy and 
binding machine 

7,000    7,000 

5.2.3 Convene and 
coordinate NCB meetings 

                Meeting costs 500 500 500 500 2,000 

5.2.4 Miscellaneous                  Traditional offering 
(sevusevu), 
communication 
stationeries 

500 500 500 500 2,000 

Output 5.2 Sub-Total 16,000 1,000 1,000 1,000 19,000 

Outcome 5 Total Budget 24,000 5,000 6,000 5,000 40,000 

PROJECT TOTAL     475,000 

PDF-A     25,000 

GRAND TOTAL     500,000 

 



 

 

ANNEX 3: 1st YEAR ANNUAL WORKPLAN: April ï December 2008 
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Outcome 1: Increased knowledge and awareness of land degradation and the utility of SLM 

Output 1.1: Generation and improvement of information systems for SLM 

1.1.1 Conduct pilot land 
degradation assessment 
surveys 

 Survey preparations carried 
out and team trained 

 Assessment survey 
conducted for 1 site 

            MoA, MoF, 
NGOs 

Materials, travelling, 
per diem, soil 
analysis 

2,000 

1.1.2 Generate resource 
information databases 

 Agricultural land use and 
socio-economic survey data 
gathered, updated and 
recorded in 2 districts 

            Land Use, MoA, 
MoF, Lands 
Dept. 

Project staff, data 
collection and digital 
capture 

3,000 

1.1.3 Upgrade GIS 
hardware and software 

 Central division equipment 
upgraded and fully 
functional 

            MoA, MoF, ITC Hardware & software 
purchases  

8,000 

1.1.4 Acquire and convert 
field data   

 All field data gathered in 
2008 converted and stored 
in GIS  

            MoA Data costs 3,000 

1.1.5 Link up with or join 
existing local and regional e-
networks 

 Link up with 1 national 
network (NGO) and 1 
regional network (USP, 
SPC) 

            Land Use Information, travel & 
Administration costs 

1,000 

Output 1.2: Community awareness on SLM technologies 

1.2.1 Develop and carry out 
community training and 
awareness programmes on 
SLM 

 1 field day and 1 community 
workshop carried out 

            MoA, MoF, 
NGOôs, NDMO 

Training costs 2,000 

1.2.2 Establish 
demonstration farms in 
selected localities 

 1 demonstration farm 
established in the West, 
North & Central division  

            MoA, MoF, 
NGOôs  

Vehicle, project 
staff, subsistence & 
materials 

5,000 
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1.2.3  Compilation, 
reproduction, and 
dissemination of awareness 
materials 

 Existing relevant awareness 
materials compiled  

            MoA, MoF, 
MoE, NGOôs 

Compilation & 
publication costs 

2,000 

Output 1.3: Awareness raising activities organized around relevant regional, national, and sub-national events 

1.3.1 Reprint leaflets, 
posters and display materials 
on SLM 

 1 awareness material for 
public display printed 

            Project 
coordinator with 
all stakeholders 

Production costs, 
printing, Boards 

4,500 

1.3.2 Upgrade display 
materials 

 Information and photos on 
display materials updated 
and upgraded 

            Project 
coordinator with 
all stakeholders 

Production costs, 
printing 

2,000 

1.3.3 Promote SLM during 
the annual national events ï 
national environment week, 
arbour week, Agriculture 
show, World food day and 
global awareness events  on 
the conventions (especially 
UNCCD) 

 August: Participate in 
Agriculture show + Hibiscus 
Festival 

 October: Participate in 
World Food day 

            Project 
coordinator with 
all stakeholders 

Travel costs 500 

Outcome 1 Year 1 Total Budget (incl. Q4)               33,000 

Outcome 2: Enhanced individual and institutional capacities for SLM 

Output 2.1: National stakeholdersô trainings & workshops 

2.1.1 Conduct workshop to 
review the Fiji Land Use 
Capability Guideline 

 Stakeholder consultation 
workshop carried out in 
October 

            MoA Resource persons, 
materials, catering, 
field surveys 

10,000 

2.1.2 Prepare and publish 
the Fiji Land Use Capability 
Guideline 

 Land Use Capability 
Guideline is published and 
distributed by Dec. 2008 

            MoA Publishing costs, 
transportation 

10,000 
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2.1.3 Setup an interagency 
working group for SLM 

 Meeting in August and 
December to support 
implementation of SLM 
project 

            Land Care 
Steering 
committee 

Meetings, 
discussions, papers 

5,000 

2.1.4 Conduct workshops/ 
trainings for stakeholders 

 1 workshop conducted 
during the quarterly 
Landcare steering 
committee meeting 
schedule 

            MoA Workshop costs, 
Resource persons 

4,000 

2.1.5 Technology transfer to 
farmers and land users in the 
field 

 1 demonstration site training 
for stakeholders 

            MoA  Vehicle, project staff, 
planting materials, 
equipments 

5,000 

2.1.6 Formalize trainings for 
resource persons 

Before end of the year:  

 Resource persons to be 
trained identified 

 Co-operators in all localities 
identified 

            MoA, MoF, 
NLTB, Lands 

Fellowships to 
training institutions  

5,000 

Output 2.2: SLM related policies and legislations strengthened 

2.2.1 Finalise the amended 
Land Conservation & 
Improvement Act (LCIA) 

 Cabinet endorses amended 
LCIA by December 2008 

            Project 
Coordinator 

Local Consultant, 
travel, subsistence, 
workshop costs 

2,000 

2.2.2 Contribute to the 
review and development of 
other policies and strategies 
to promote SLM 

 Contribute to the revision of 
the Fiji Forestry Act (2008 ï 
2009) 

            Project 
Coordinator 

Local Consultant, 
travel, subsistence, 
workshop costs 

500 

2.2.3 Develop policy briefs 
on SLM components that are 
in existing Policy documents 

 Policy briefs on SLM 
components in the Forestry 
Policy produced  

            Project 
Coordinator 

Local Consultant 500 

Output 2.3: Skilled community based facilitators available 
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2.3.1 Train community 
based facilitators 

 Suitable community 
facilitators identified by 
December 

            MoA (Land Use, 
Research, 
Extension) 

Vehicle, Local 
Consultant, 
subsistence & 
training costs 

5,000 

2.3.2 Facilitate networking 
among collaborators and 
communities 

 1 Landcare group identified 
by December 

            Project 
Coordinator 

Meetings, 
consultations, 
computers, 
materials 

1,000 

2.3.3 Organise workshops, 
seminars, and awareness on 
Landcare to community 
facilitators and community-
based organisations 

 Organise 1 awareness 
workshop on Landcare to 
identified land care group  

            MoA(Land Use, 
Research, 
Extension) 

Accommodation, 
meals, materials 

2,000 

Outcome 2 Year 1 Total Budget (incl. Q4)               50,000 

Outcome 3: Mainstreaming of SLM 

Output3.1: Elaboration of the NAP and identification of specific on-the-ground investments required in the medium to long term 

3.2.1 Integrate SLM into 
National MDG reporting 
process 

 National MDG report on 
SLM submitted in December 

             Workshops, Copies 
of Laws,  

500 

Outcome 3 Year 1 Total Budget (incl. Q4)               500 

Outcome 4: Technical support for SLM at district, provincial and national level enhanced 

Output 4.1: SLM training and awareness materials reprinted and reproduced 

4.1.1 Compile and organise 
existing promotional 
materials relevant for SLM 

 Relevant promotional 
materials on SLM identified 
and compiled 

            MoA, MoF Consultations, 
Travel, Subsistence  

200 

Output 4.3: Mapping, monitoring, and evaluation improved 

4.3.1 Conduct surveys to 
identify land uses and assess 
impacts 

 1 district surveyed             MoA, Lands, 
NLTB 

 1,000 



 

 

ACTIVITY 2008 

TARGETS 

Q1 Q2 Q3 Q4 
RESPONSIBLE 

AGENCY 

BUDGET 
DESCRIPTION 

BUDGET 
(USD) 

(Q01-04) 

A
p

r 

M
a

y
 

J
u

n
 

J
u

l 

A
u

g
 

S
e

p
 

O
c

t 

N
o

v
 

D
e
c

 

J
a

n
 

F
e

b
 

M
a

r 

4.3.2 Produce thematic 
maps 

 Thematic map of surveyed 
district finalised 

            MoA, MoF, 
TCP,  Lands, 
NLTB 

 500 

Output 4.4: Community based participatory land use planning adopted 

4.4.1 Conduct a national 
workshop to develop a 
participatory land use 
planning manual for Fiji 

 National workshop to 
develop a participatory land 
use planning manual carried 
out in September 

            MoA, MoF, 
MoT, TCP 

 

Workshop costs 2,500 

4.4.2 Prepare and publish 
participatory land use 
planning (PLUP) manual for 
Fiji 

 Participatory land use 
planning (PLUP) manual for 
Fiji published in December 

            Publication costs 2,500 

Outcome 4 Year 1  Total Budget (incl. Q4)               6,600 

Outcome 5: Adaptive Management & Lessons Learnt 

Output 5.1: Effective Monitoring & Evaluation of the Project 

5.1.1 Develop participatory 
monitoring plans based on 
the  Resource Kit  

 M & E framework prepared 
by December 

            Project Team 

(Project 
coordinator, 
UNDP country 
office, National 
Coordinating 
Body) 

Workshop, 
stationeries, per- 
diems, travelling 

5,000 

5.1.2 Conduct and compile 
monitoring data on a 6-
monthly basis 

 6-monthly lessons learnt 
documented in December 
annual meeting report 

            Travelling, 
subsistence, 
stationeries 

2,000 

5.1.3 Hold team meetings to 
discuss lessons learnt 

 Annual team meeting 
conducted in December 

             Travelling, meeting 
costs 

1,000 

Output 5.2  Efficient Project Management Unit 

5.2.2 Conduct inception 
workshop 

 Inception workshop 
conducted in June 

             Consultant, 
Workshop, 
stationeries, 
travelling, per-diems 

8,000 




