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EXECUTIVE SUMMARY

The SLM Project will enhance capacity and mainstream SLM approaches, at policy level as well as
in local land management and development. The 2006 Project Document has provided the basis for
futhertppdat i ng and refinement duri ngi Aphl2008The | ect
present Inception Report (IRdelies on consultations with all government agencies that participate

in the Project, local level authorities, donors and with NGOs.updating also relies on scrutiny of
numerous documents related to RGC policies, strategies and regulatory framework, studies and the
results of earlier NRM projects in the pilot provinces of Kampong Speu, Takeo and Preah Vihear.

The IR analyses thebjectves of the project and presents the organizational framework for the
MAFF and MOE collaboration through a Project Management Team (PMT) headed by the National
Project Director leading a National Project Manager (NPM) and Assistant, a fulltimesecissl

Project Technical Team (PTT) of 10 persons, a Project Management Board and the wider
government advisory role in the Project Advisory Committee (PAC). The IR refines the strategy
and outlines criteria for field activitieis pilot sites that are feas#lwithin the given budget and
manpower, that meet the operational guidelines of the GEF and that are likely to produce
documentation of best practices through monitoring. The capacity building is linked to the field
activities which document best practicgsough monitoring. Some amendments to the original
Project Document are highlighted below.

For the field activities attention has been given to collaboration with and adding increments to the
Obaselined projects of | F Afbrestdemarcaignrini Pceahl Vihear e a
and the SLM Pr oj ec t-éxscutedCALMmpmjgct. Ado in IKampdng SpdiGhe
Project will build on and provide an increment to projects implemented by NGOs and government
agencies. These are rendered inlthand the list needs updating through further field visits.

The SLM Project is to be piloted within 8 communes of the three provinces. Pilots efentssal
planning at landscape level will be carried out by the Project to define ways to conserve the
productive capacities of the land, maintain ecosystem integrity and at the same time enhance the
productivity of farmersé agricultural fields
pilot activities shall be designed to produce and docuiest practices in SLM as well as possible
constraints and how to overcome them. The documentation will be prepared by the Project staff and
NGOs through monitoring based on specific and t#boend indicators. The documentation shall
provide inputs to mesages for mainstreaming of SLM and the monitoring assignments are designed
to enhance the capacity of the involved staff through learning by doing.

A completed National Action Plan (NAP) is an output of the Project. The NAP will be a vehicle to
mainstram the SLM approach nationally and it will contain a menu of SLM project ideas for donor
consideration. The IR Strategy for producing the NAP is to let the PTT members provide inputs in a
structured manner. PTT membersshalls par t of tity buildfhg effgrie bavediidl c a p ¢
access to computer and internet. This will enable those with knowledge of English to examine the
NAPs of other countries as well as international debates on land degradation, adaptation to climate
change, biodiversity comsvation and mechanisms for SLM. A national consultant will assist in the

final editing of the NAP before endorsement by the Project Management Board and Project
Advisory Committee.

! TheInception Reportvasprepared by international consultfs Kirsten Ewers Andersen
(kirsten.ewers@gmail.comwith assistance from National Project Manager, Mr Keang Serangseng@yahoo.cdm
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Capacity building for SLM is the main objective of the Project. It wdllchr e s s f ar mer s 0
soil fertility management as well as capacity of government officers to carry out and implement
SLM extension messages and commune councils to include attention to SLM in commune
development planning. It calls for intsector& planning, and for taking a landscape level and
ecosystem approach looking at landscape connectivity across legal land classifications. The PTT
members are the main target for capacity building. The IR strategy is to link the objective of
capacity develoment with learningpy-doing besides adding formal training activities for
developing specialized skills. Capacity building through learbirgdoing is implemented in the
field as part of the Projectos pi |lobibtersegorahnd
landscape level planning exercises and through opportunities for formal presentations of results at
policy level. The approach will have coaching from the national project manager, from experts, and
consultants.

The mainstreaming @&LM is the third objective aimed at policy level and at providing guidance at
field level on SLM techniques in land management. It is closely linked to capacity building. The
messages for mainstreaming SLM focus on introducing-seetoral approaches amahdscape

level planning into the individual agricultural, forestry or environmental strategies under
preparation such as the National Forestry Program, Action Plan and Programs under the TWG/AW
and TWG/ FE, the White Paper hen n€amb dN&BiDPG s Tlhe
communication of the SLM messages is directed both at formal government structures and events as
well as at using day to day opportunities, e.g. members of the PTT are ready to present SLM
messages any day they are called upprdd so either by the departments, the provinces, the
communes or the farmers. Once the NAP is completed and endorsed it will provide a tool for the
formal process.

The IR has amended the Project organizationaliget s | i ghtl 'y by inctheedi ng
PTT rather than a representative of MWA. The MWA will be represented at provincial level. The

|l R suggests that the DWA and the provincial G
and SLMO6 that are 1 nt egr aratkeed thaw ihiting a coosnlant &t e
undertake a gender study as the original project document proposes. This contributes to capacity
development, it integrates gender into the pilots, and it ensures a focus on-Heaudsdd
households in pilot sites. The dget will allow for studies in the three provinces based on good
TORs and coaching from the UNDP Gender Equality Program and/or (inter)national consultant.

The IR recommends the Project to collaborate with Conservation International on the landscape
level comprehensive study of the Cardamom Complex rather than undertaking its own study as
proposed in the Project Document as the two studies seem to be the same. The SLM Project can
contribute an institutional review of stakeholders for the landscape vistbe €l work.

The IR has clarified indicators and monitoring arrangements for measuring project results. There
are indicators of progress and indicators of results, including intermediary results. Indicators appear
in a hierarchy feeding into UNDP regeiments (see Annex) as well as feeding into local level
requirements for documenting what made something a best practice, the costs of the best practice
and the conditions of replicability and upscaling.

Project funds are limited, also for NGOs to assisie TR recommends increasing available funds
by using GEF Small Grants Programme for local NGOs such as CEDAC to assist the SLM Project.
The IR has prepared TORs for these to be used by UNDP in the Request for Proposals by mid 2008.
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1.INTRODUCTION

The Inception Phase, includingreparation of the Inception Report hiaken place over three
month€ andinvolved a number of key step as follows:deployment of national project manager

and assistant, deployment of international consuleggpintment of Project Director, setting up an

of fice i n MAF F, preparing criteria for depl
departments,t$ Forest Administration (FA) and from MOE to constitute the Project Technical
Team (PTT), actual deployment of half of these, consultations with a broad range of government
agencies, UN agencies, donors and NGOs. Field visits were undertaken to Kampongakeo

and Preah Vihear to better define the field activities. Field activities and their results constitute the
very vehicle for the projectds capacity build
into the mainstreaming of Sustain@allland Management (SLM). An Inceptiddorkshop is to be

held by June 2008 to present the Inception Report, underline the relevance of the project, its
strategy, the implementation arrangements, the framework for results monitoring, the internal
communicatn plan and the annual work plan for 20G8 a broader audiencélhe present
Inception Report is very detailed and comprehensive in order to outline effective mechanisms for
improved targeting learning and results monitoring. It provides the basis foriematon
Workshop by end of April 2008 with involved stakeholders of participating departments. An
Inception Workshop proper will be conducted before end of second quarter of 2008 when the
Project Board is established.

1.1 GEF, NationalPolicy and Operatinal Framework

Cambodia ratified tha&JN Convention to Combat Desertificatigqy NCCD) in 1997 with the
Ministry of Agriculture, Forestry and Fisheries (MAFRthe Focal PointThe Conventioroffers a
binding framework to tackle land degradation, promotstanable development in fragile
ecosystems, and mitigate the effects of droudhie Global Environment Facility (GEF) is a
financial mechanism for the Convention, and combating land degradation (LD) is among the
Strategic Priorities for GEB, outlined i its Operational Programme (OP)?3L5.

Land degradation caused by inappropriate agricultpratticesand loss of land productivity,
deforestation and loss of ground cover, loss of biodiversity, and loss of livelihoods exacerbating
poverty It is linked © policy failure, poverty, land use changes, natural resources exploitation and
consumption and climate change. Poor people cause land degradation by encroaching on forest
lands, when they are marginalized by powerful influential land grabbers, andilpsgers are the

ones to suffer most from diminishing return to labour due to degraded and unproductive lands.

During 200405 a GEFfunded National Capacity Self Assessment (NCSA) process was cautied
for the combinedconventions ofUNCCD, the UN Franework Convention on Climate Change

21. February1. May 2008

® Under the ¥ replenishment, GE& 20072010 the Operational Program 15 for the Land Degradation Focal Area is
replaced by 3 Strategic Programs with 2 Striat€dpjectives that furthermore are linked to the Biodiversity and
Climate Change focal areas.

* The 2007 UNCCD Conference of the Parties (COP) discussed how local economic pressures can result in the
overexploitation of land, resulting in the furthearginalization of the rural poolt called for land conservation to
constitute an enabling platform through which a broad range of sustainable rural development issues could be
addressedThe UNCCD furthermore selected afiGoanbblaet i AMgr ilcaun dt u
theme for the 2008 celebration of World Day to Combat Desertification (17 June).



(UNFCCQ and the Convention on Biodiversity (CBDt was hosted by Ministry of Envirmnent

(MOE) as the focal point for the UNFCCC and the CBD and the MAFF patrticipated as the focal
point forthe UNCCDT he o6 Landi ®r g B MRk ran Department of Planning and
Statistics (DPSprodwced a brief action plawith shortterm andong-term capacity building goals

for combating.D in Cambodid. This will be elaborated further in the National Action Plan (NAP),
whichis one of three outputs of the SLM Project. Government leadership is needed in carrying this
forward and the Prime Minister SamdecHun Sen recently stressed the importance of
environmental considerations stating tfiaf he Mi ni st ry of aHamwithrthen me n
Ministry of Planning and other related ministries/institutions, must review and adjust the national
environmental planning every 2 or 3 years in order to reflect the clear strategy to improve natural
resource management and to upgrade enmiemtal quality in the 6 priority sectomscluding
Afagricultureo, Afisheryo, Aforestryo, Abi odi v
devel opment of energy and envirbnment sectors

The GEF OP 15 on Land Degraaatispecifies areas eligible for GEF incremental support, namely

the building of crosssectoral capacities with a focus on the landscape and integrated ecosystem
approach, integrated land use planning and mainstreaming sustainable land management (SLM) into
national development strategies and policies; piloting on the ground investments to facilitate
innovation, demonstration, and replication of good sustainable land management practices,
including indigenous management systems; and targeted researchSuftaénable Land
Management (SLM) Projewtas prepared within this GEF framework by UNDP during 200&s

a Medium Sized Project (MSP) being part of the GEF Targeted Portfolio Approach for Least
Developed Countries (LDC) and Small Islands Developing S(SIEXS).

The SLM Projecttds objectives are

1. Completed\ational Action Plan (NAPyvith mediumterm investmenstrategyfor SLM
being under consideration by government and donors

2. Enhancecapacity for SLMat central and local level

3. Mainstreaming of SLM inector work and national policies

The project is closely linked to national policies and strateies.mb o d i -ayéas (200620109
National Strategic Development Plan (NSDP) (aligned with the CMDG) emphasizes in section 3.07
the need fordiratvuralhnmeeasowdamces being protect

t hat AEnhancement of the agricultural sector
still dependent on the vagaries of nature and is prone to decline by drougtt,afidopest

af fecltn o041 it calls for enhancing fAfood se:t
4. 42 for Al ow input, | ow cost methods of inc

Rice Intensification (SRI) as appropriate, sa@gnhance farmer profits and to avoid euse of
pestici des 0. -thréenmdicatofs relate ® thé pratectipn of forest covee national
policy framework also includes the work of councils, committees and technical working groups related

® SeeThematic Assessment and Action Plan for the Three Conventions CBD, UNFCCC, and UNCCD to contribute to
the Poverty AlleviationMOE 2007 (TheNCSA)

® Priority Action Plan for Convention to Combat Desertificati@roup of Land Degradation. Presented by Ms. U
Sirita, National Capacity Selfssessment Project (NCSA): Third National Stakeholder Consultation Workshop on
NCSA, October 134, 2005 Bnom Penh

"Remarks by Prime Minister at the Closing of the fConf
Setting the Future Direction for 200706, Phnom Penh, F



to environment, natural resources, agriculture and water. AnMitesterial Council for Land Policy

was established in 2000. It saw the preparation ofnéerim Paper on Strategy for Land Policy
Frameworkin 2002, which by 2008 is being updated, initiddy a Declaration on Land Policyin 2004

a Manual for Participatory Land Use PlannindPLUP) was prepared by the Ministry of Land
Management, Urban Planning and Construction (MLMUPC) with Danida support. The PLUP
methodology has been widely used but entlorsed or developed further by MLMUPC although the
Subdecree on State Land ManageméQ05) stipulates in Article 22 that procedures for participatory
land use planning within provinces and municipalities shall be determined bypjakds of the

MLM UPC and the Ministry of Interior (MOI). Therakashas not yet been formulated, but numerous
experiences gained on PLUP in Cambodia will guide the land use planning process in the SLM Project.

The RGGDonor Technical Working Group on Forestry and Enviromtn@ WGFE) provides in its
four-yearForestry and Environment Action Plan 20R@10a framework for prioritized actions and
investments. Among the prioritized actions is the Fofedtmi n i s t(FARfindlipatiod ©f a
National For est-rogy baSlg ob the Fomsime leaw 2082zalls for holistic and
crosssectoral approachds broaden the planning towards geographical and institutional landscape
approaches, and to work with other ministries, local government and civil society in the focess
inter-sectoral planning, as well as fostering local (village and commune), national, regional and
international partnerships. Recent FA implemented projects with the Wildlife Conservation Society
(WCS) and Conservation International (Cl) have developdevant experiencén drafting a
number of community partnership agreements with communities inside FA Protection Forest Areas.
In the Production Forests of the Permanent Forest E¢RE€&), the scope for developing
Community Forestry is in place thrdu&ub decree 2003 and Guidelines 2006.

The TechnicaWorking Group on Agriculture and Water (TWGAW) makeap a forum to regularly

discuss and report on five programmes linked toAbecultural Sector Strategic Development

Plan 200610 and, in particularto the Strategy for Agriculture and Water 20@81Q The
programmeswhich are headed by separate Task Management Support Groups (Tdd®@iise:

I institutional capacity building and management support programme, ii. food security programme,
iii. Cambaia agriculture and aghusiness support programme, iv. water resources, irrigation
management and land programme, and v. Cambodia agriculture and water resources research,
education and extension programme. Tieand 4" programme is fully funded andf digh
relevance to the SLM projeahd regular consultations are envisaged during.2008

The MOE is the ministry in charge ehvironmental protection, including EIAs. It also has the
mandate to managéa mbodi adés Pr ot ect e d1%%f teeacsuntrgbl 20p3® c on s
The PA Law has recentlfinally been endorsed. This gives an opportunity to scale up efforts to
establish 6community protected areadé (CPA) a
managemeninside PAsthrough the CPA ManagemePlan that is recognized by local authorities

and approved by t hNatuMGéhéesvationediPetedian ONEP) o f

Lessons learnt on integrating forest conservation at landscape level under MOE and FA jurisdiction
respectively have beegained under two UNDISEF projects for thecompleted Cardamom
Mountainsproject and the ongoing CALM project for the Northern PlanBreah Vihear province.

8 National Report on Protected Areas and DevelopmerRewviewof protected areas and development in the four
countries of the Lower Mekong Riv&egion, MOE and MEF, 2003 p. 12. The latéambodia, Environmental
Performance Assessment (EPA) Repd®E and ADB/GMS, 2007, p. 87 indicates 23,5%

9The DNCP isto becomen &6 Admi ni strationé according to the new PA



At both sites forest protection has been linked with sustainable agricultural development among
forestvillages piloted under the GEF Small Grant Programme (SGP) in this way bringing the
agriculture, forestry and environmesectors togethéf. Valid and weltdocumented lessons learnt
haveemergedalsofrom the SGPPTF by 200Which shall feed into thdesign of field activities of

the SLM Project*

The role of local authorities for sustainable land management is de€@siventralization efforts in
Cambodia, the D&D Framework and the draft Organic Laws set the frame for the local
admi ni st rhemenbim satural iresouroes management planning, in particular Commune
Councils (CC). The CC already plays a formal role in natural resources management fNRM)
endorsing land use plarssich as where the MOE or FA set up Community Protected Areas or
Community Forests. The CC esigns the documents and issuedeika. The Draft Organic Laws

for D&D (March 2008) stipulate for the preparation of the Commune Development Plans (CDP)
that the CC shall include a fdeveciplesganthenuse f r a
and management of | and and natur al assetL€unr ces
developing the principles for SLM'he CCs are in need of capacity building to mainstream NRM
and SLM in its development planning, which balljcat present is geared toward infrastructure
development. The CCs in provinces that receive Natural Resources Management Funds from the
Danida/Dfid NRMLP (e.g. in Kampong Speu and Preah Vihear)haile extra earmarked funds

for environment friendly actities that can be considered baseline activities for the GEF project
along with ADB and IFAD projects in the agricultural sector.

A number of government institutions and NGOs work in the field of sustainable land management
such as CARDI and theoil ard Plant Analysis Laboratories aAgjricultural Development Centers
underDepartment of Agronomy and Agricultural Land Improvem@nwWALI). The Department of
Agricultural Extension (DAE) has systematized the ABamsystem Approach (AEA) at commune
level ard assists provincial agricultural departments in the application. Local NGOs such as
CEDAC support comprehensive programmes on SRI. The SLM Project will seek collaboration with
these institutions for specific tasks in support of the development of bestgsa

1.2 The Relevance of SLMApproach and Justification

The approachof SLM encompasses a broad range of activities to preserve the productive
capabilities of land antb halt thereductionof thee ¢ 0 s y sdrveces b ®perational detail SLM

may mea something differento the Departmentof Agronomy and Department of ghicultural
Extension than it does tine Forestry Administration or the MOE. However, the shared elements
are a need fointegratedmanagemenapproaches to land, forest and water wesesto protect
ecosystemdood security anénhancepoverty reductionA shared challenge is tlgeneration and
protection of environmental services as iefently as possible and megtoverty reduction
objectivesat the same time. Randscapeand ecogstembased landuse planning approach, which is
participatory at the local levelnd whi ch pays attention to the

% Farmer Livelihood Development Organisati(fFLD) 2007 Reducing Forest Clearance through Sustainable Land
Management in Kulen Promtep Wildlife Sanctuary and Preah Vihear Protected Forest, Preah ®ifte@EDAC
200507 Developing Sustainable CommunBBgsed Livelihood Systems for Peoples in Protected Areas in the
Cardamom Mountain(SCLP-VPS)

! Forest LivesLessons on sustaining communities aodests from the Small Grants Programme for Operations
Promote Tropical Forests (SGPPTF), UNDP, EU, SEARCA, 2007



characteristic of SLMThe GEF advocates the iltadidssesdahpe aj
connectivity amog systems at differestales: from the individual farm$& the local ecosystems,

to the communities affected by farming systems locally, regionally, and globa#dyapproach

allows a more comprehensive view of the consequences of farming practidestholmuman
communities and the environment by addressicigogical and socieconomicnteractionsacross
ecosystemglinking local benefits tglobal environmental benefits.

An SLM approachviews the forestas an integrate@hole rather than as the soarof any one
economicgproduct or service (timbgeplantations, woodfuedr climateregulator). Sustainable forest
managementintegratesthe full range of forest environmentasocial, and economic values
sustaining productive forest areas, conserving eptmn forest areas as well as biodiversity
Protected Areas, and maintathe integrity of watersheds for water suppy integrated approach
acknowledges thabfests provide a range of essahgjoods and services, prevesiere water run
off and reglate climate®?

At the farm levelSLM calls for environmentally friendly production techniques by integrated
management ofutrients, soil and watdhrough, for examplentensification of land wse by the

System of Rice Intensification (SRRvhich hassignificantly increasd resource use efficienand

yields per hectare in Cambodia. This requisgaptation improvement of technologies and
effective water management to avert salinizatemd mitigate flooding. mproved breeds and
varieties of animals, ops, and trees caalso sustain ecological processes and maintain the
resilience of agrecosystemsThese techniques wil/l feature in
with farmers.

The justification of an SLM approach igthe need to addresscreasing lad degradation in
Cambodiacomprising forest degradation, erosion, salinization of lands and, in particular, low
agricultural productivity and increased vulnerability to climate chan8estainable land
management ilCambodiais imperative for protectinggaicultural lands, ensuring food security,
and contributing to measures of adaptation to climate change and protection of thekieepstg

forest cover at 60%Land degradation is a global threat. Tiheernational Food Policy Research
Institute repais that soil degradation has already had significant impacts on the productivity of
about 16 percent of the globe's agricultural I&hd.and degradation and water resources
disturbance are increasingly linked to climate change and the SLM Project sél dilmisely with

the UNDRGEF Projects forBuilding Capacities to Integrate Water Resources Planning in
Agricultural Developmenand for theSustainable Forest Managemd®ioject expected to start by
2009. Together these GEF supported projects will genenatexperience of importance for
Cambodia and contribute to environmental sustainability. They all need policy interventions,
targeted budgeting, and improved technical capacity to addotestial educed food production
capacity in rainfedystems undetlimate change. Adapation strategies focusing on improved water
infiltration, soil moisture retention and management, water harvesting, supplementary irrigation,

s are largely percei

“Environmental goods and vi c
t c 0 mmas been teed out. Grdyt p r o

ser
Environment al Services (PES) 6
Latin America has gained experience in PES.

e
(0]

'3 World Development Report 2008 (Chapterc8)ls for agricultural systems to be more environmentally sustainable
emphasizing howising climatic uncertainties and hydrological variagilincrease the urgency of integrated
planning approaches.



and smaHland darrbased irrigation development will be required to increase the resilience of
highly vulnerable production systerifs.

Also land reform and increased land secuistyurgently needed. dPverse incentives cause land
grabbing and land development without attention to environmental consequenees.creasing
demandsn the landare diving unprecedented lanrdse changes, which cause land degradation as
well as increased GHG emissioksiowledgeand data must beconteols for land users and policy
makers to makéformed doices over development optiori3ecision makersnay notknow the

size or even, the whereabouts tbe systems that they are grappling with. f8aking critical
interventiongs also difficult.Decision makers need to be well informed.

1.3 TheReason®f the Inception Phase

The Inception Phase of three months (Februarpril 2008) aims to fine une t he pr o
strategy forproducing the outputs and outcomes and at the same time to set up the project structure
to manage the projecit attends toclearer definition ofactivities, the implementation and
monitoring arrang@ents andutlinesthe communication plan. The National Project Manager and
Assistant are deployed, the Project Director and the Project Technical Team (PTT) are appointed,
and the Project Board and Advisd@pmmitteeestablished o0 mak e up &anhgemeptr oj e
and advisory frameworklo meet the capacity building objectivpesific capacity building needs

and results for each of the ten persons in the Wé&redrafted to be used for discussion with the
individuals during a capacity needs assessmenmdArl).Numerous interviews with stakeholders

were undertakefAnnex 4) andhe Inception Teamndertook field tripdgo Takeo, Kampong Speu

and Preah Vihedo preparanitial draft design of pilot activities, which are rendered in Chapter 4.

The Inceptio Report is an output of the Inception Phase that outlines the above elements and
includes a budget for 2008 and procurement plan. It is presented to the Board that is established for
endorsement and later presented at an Inception Workshop for a bodieace.

The Inception Phase has paid special attentiotietgign of fieldactivitiesas these will produce the
outputs that carry the capacity building objective and the production of best pradieesver,
during the Inception Period it was not pos$situe to structural reasoms spendsufficienttime in

the provincesso the communes/communitiegere not finally identified and thespecific SLM
activities to be piloted still need to be defined cleamlyerms of what they piloClear definition

will allow for monitoring that is relevant to the objectia®l allow for documentinthe messages
that inform the mainstreaming of SLM at policy level. They will also guide at village level how to
replicate and upscale the best practices at other sitethanprovinces. The results monitoring will
work with indicators that capture these messages.

1.4 Inception Report Contents
The Inception Report has six chapters. The second chapter describes the objectives of the project.

The third chapter outlines the projestructure and profiles of various parties at central and local
level, including an organogram, as well as a communicaéind knowledgenanagemenplan. It

14 Expert Meeting on Climate Change, Water and Food Security, FAO Headquarters, R@8d;etguary 2008,
Options for Decision Makers



also details the special role of national and international NGOs and Technical Assistancén(TA).
chapter four the field level pilot activities in selected communes of Kampong Speu, Takeo and
Preah Vi hear are presented along with an an
|l earning networ kso. | t i d e-supporttd pmjectstthatenakB @p@hé s |
baselines of the GEF SLM project providing synergy and cumulative impact. Chapter five presents
the overall Implementation Arrangements and Work Plans.

The final chapter six builds on the information provided in the fivst chapters to define a results
monitoring framework that captures the outcomes of the project and helps define the conditions of
sustainability, replicability and upscaling. The Inception Workshop dhA28il 2008 will discuss

and ensure finduning d indicators that capture lessons on best practices, the means of verification,
and the full definition of project staff. The Inception Report will be finalized immediately after
comments have been received from stakeholders, whereupon the UNDP Colitey Dbl
UNDP-GEF6s Regi onal Coordinating Unit wildl revi
that can respond with comments or queries within a month. The UBER prescriptive formats

for a number of deliverables that are operated within tN®® computerized Atlas management
system, such as Workplans, Resources and Results Monitoring, and Riskes, and Lessons
Learnt Logs are described in Chapter 6 and included in Ainex



2. PROJECT OBJECTIVES, OUTPUTS AND OUTCOMES
2.1 The Finalizationof NAP

The first objective of the project is the completion and dissemination of the National Action Plan
(NAP) including facilitating active consideration of support to its action programmes by
government and donor¥. Preparation of a NAP is obligatorgrf countries that have ratified the
UNCCD. The NAP identifies factors contributing to land degradation and the practical measures to
stop the degradation specifying the roles of government, local communities and land users as well
as the financial and mpower resourceseededlt gives particular attention to the implementation

of preventive measures for lands that are not yet degraded or which are only slightly degraded. It
outlines measuresa enhance national climatological, meteorological and hydicdbgapabilities

to provide for early warningnd in this way it links up to climate change adaptation meadures
addresssthe establishment of food security systems, including storage and marketing faaiities,
definesalternative livelihood projes for providing incomes in lanedlegraded areas.

The NAP will seek to mainstream SLM in the ongoing efforts of the RGC to prepare and implement
a coordinated set of laws, programs of work, and institutional arrangements regarding land
administration, landnanagement and land distribution such as, for instance, the Land Policy of
Cambodia and the imminent Declaration on Land Policy planned for 2008. The SLM concepts will
furthermore be mainstreamed in the National Forestry Programme (MEB)preparatiorin 2008

to guide O6sustainable forest devel opment & in
NFP provides room for the SLM Project to assist in its call for capacity buildinfgreéstry
extension, public awarenesigcentralized forest managemeantd community forestry by including FA staff

in implementation of SLM field activities and providing special training. The SLM Project will liaise with

the FA, MOE and the TWG/FE on this.

The NAP will be mutually supportive with thBational Adaptation ®gramme of Action to
Climate ChangeNAPA) and theNational Biodiversity Strategy and Action Plan, 200Be project
briefs in the NAPOs act-fomnndhave gaeardnk o thé NFP ang n d
its recommendations for carbéased ihancing options suchReduced Emissions from
Deforestation and Degradation (REDD). Seeing the-6BE one of the financing mechanisms for

the NAP project ideas the approach would link combatexgd degradation with reduced
deforestation and carbon dide reductions.

The NAP will similarly reinforce SLM concepts into the five programs of undeiSthategy for
Agriculture and Wate0062010 and the recommendations of #hegricultural Sector Strategic
Development Pla20062010. Like the NFP, the work@grammes of the Strategy for Agriculture
andWaterimplemented under the TWG/AW will be carried out in 2008 and the SLM Project has
optimal opportunities for collaboration on ideeswell as filling identified gaps on SLM in the said
documents

The NAPwill be completed within the first project year. While the Department of International
CooperationDIC) will have a special role, initially the PTT members will work on the NAP as an
introductory and constructive way of becoming engaged in the projegrawniding data inputs to

its variouschapters based on information from their respective host departiibigsensureshat

the SLM project gets all the relevant and updated information to feed into the background section of
the NAP that its contents neéit the ongoing plans of the departments and administration(s) and that

S UNCCD Article 10 and 13



government ownership of the NAP is enhanc&de dapartments/administration(s) can provide
inputs tot h e  NaétiBropsogram and project i@e which are meant to mobilize resourddse

PTT will take guidance from already prepared NAPs for other countries and it will take guidance
from the process and organization of the work to prepare the NAPA of MOE finBheraft of

NAP will require editing by a national consultant under slesrhtengagement.

The completed draft NAP will be assessed by the Project Management Board and its Advisory
Committee for further editing and provincial authorities will be invited to comment on the draft and
bring in lessons learnt from their ongoing potgeunder PSDD, Dfid/Danid#AD or World Bank

to bear on the draft NARVhen all comments are received the project will prepare a final version
and have the NAP translated into Khmer, either fully or selectiVdlg. NAP would be submitted

to the Councibf Ministers for endorsement as the discretion of the H.E. the minister of MAFF.

The NAPactionprogrammes and project ideas will cater to kbeign SLM planning. Project briefs

being amenable to GEF funding should take guidance from the strategicnpmoggaof GEF 4 in

order to let these guide preparation of Project Identification Forms (PIF) for G&kskleratiorby

2010. The project ideas should address the three major direct drivers for terrestrial ecosystem
degradation identified by the Millenniunkcosystem Assessment: land use change, natural
resources consumption and climate change. The bankable project concepts of NAP need to be
presented in an appropriate format sufficiently well structured to meet the criteria for serious
consideration by doms and GEF. The project ideas should build on the SLM Project, the upcoming
Sustainable Forest Management (SFM) Project and the upcoming climate adaptation project
Building Capacities to Integrate Water Resources Planning in Agricultural Development.

2.2 Capeity Development in SLM

The second objective of capacity buildimgy relate to technical skills of farmers, planning tools of
government offices, knowledge of politicians on how to access data, information management,
policy making, decision making andski reductionIn 20062002 the GEF Secretariat and UNDP
collaborated on global Capacity Development Initiative (CDI) to set up a framework to identify
capacity development dimensions aegé thredevels outlining 11 core functiort§.In 2007 a
manual onCapacity Development for Sustainable Land Managerapatifically for combating

land degradation was developed by UNDP and the GEF Ghalpadort Unit (GSU}/

Ideally, defining capacity buildinginitiatives will r e s t on a ©prior Ocsapaci
assessment atthe mdiveual argaeizational and systemic lev@lke SLM Project

181t was suggested that indicatocs tapacity development cover 11 core functions:
(a) awareness and knowledge;
(b) national policy, legal and regulatory frameworks;
(c) institutional mandates, coordination, and processes for interaction and cooperation between all stakeholders;
(d) information manageménmonitoring and observation;
(e) mobilization of science in support of decision making;
(H financial resources and technology transfer;
(g) incentive systems and market instruments;
(h) negotiation skills;
(i) cooperation and networking within regions;
() institutional managaent and performance; and
(k) individual skills and motivation in key institutions
" UNDP GEF GSU, 200Tapacity Development for Sustainable Land Managenéanual for LDC and SIDS
Targeted Portfolio Approach for Capacity Development & Mainstreaming of 8abtaiLand Management Project



Document does not include a capacity needs assessment, but the precedingrN@S8 has
already laid bare a general broad span of weak individual and fiestélicapacities to implement

the obligations and action plans under the multilateral environmental agreements (MEA) of
desertification, biodiversity and climate change. The NCSA report (MOE 2007) thus lists numerous
weaknesses and necessary responses.

The SLM projecthas several entry points to address capacity building, but at the same time the
project must focus selectively because it has limited resources. It will thefeéoie oncapacity

building needs at the individual level of the line departnstatf members, whanake up the

Project Technical Team (PT,Tand line department staff in provinces and districts, and secondly, it

will implement selectively a number of targeted training sessions for central, provincial, district and
commune staff on e to mainstream SLM in their day to day work and thirdly, it will use the field
activities with farmers and villagers as a ba
level skills relate primarily to soil, water and fertility management eonservation, agricultural
practices and forest protection embedded within an overall landscape level approach to land use
planning.

The PTT members will be trained both formally and through learning by doing. The PTT is the
main instrument in achievirtpe projectobjectivestranslating learningnto information support for

policy dialogue They have primary respongity for the communication and coordination of
project activities relevant to their respective departments and ministries. Membergeainheill

provide technical advice to tHeMT on combating land degradation within the framework of the
Projectds objectives and they wil/ act as fac
The Project will seek to ensure that intéraecess is possible for all PTT members on a daily basis

as easy communication with other professionals is very important for capacity building and for
connecting to the global knowledge on land degradation and SLM.

For eachindividual member of the PTThe generalas well as thespecializedskills and the
outcomes of capacity development after three years were drafted in the Inception Period for
discussion with PTT members (see AnnexThese capacity characteristics were drafted by the
Inception Team bsed on sectoral departmental policies and strategies, the {@¥HPPmanual on
Capacity Development for Sustainable Land Managemremiell as the requirements of the project
objectives, the OP 15 and the UNCCDhe skills characteristics were prepared toilitate
consultation and discussion with the individual PTT members during the Inception Period about
their capacity building needs and priorities and what they expect to have learnt at project
completion in 2010.

Capacity buildingat the organizationalevel requires many resources and a thorough prior capacity
needsassessment and analysis for which the project has no resources. The SLM Project will address
organizational capacity development through indirect means by enhancing the capacities of
individual PTT members as well as provincial and district staff for these individuals to bring back
their new capacity to bear on the institutions in which they work. PTT members will work as
facilitators and helpers of training in the provinces and districtetbarece the skills at local level.

The project will prepare for this broad capacity building process by interacting with the provinces
as wel |l as with central l evel stakehol der s.
approach.

18 MOE 2007Thematic Assessment and Action Plan for the Three Conventions CBD, UNFCCC, and UNCCD to
contribute to the Poverty Alleviation
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The morespecialzed shortterm training for government staff may incluttaining on landscape

based land use planning, for instance for the Cardamom Mountains, GIS, information management,
database management, mapping, resource economics, data collection and ayeaigss analysis

and mainstreaming as well as soil fertility and water management and it will cétethtcentral

and local level government staff. Staff will study the results ofUNEP/GEF project "People,

Land Management and Environmental Change @PLEhat has developed useful guidelines for
field-based land degradation assessnt#ty://www.unu.edu/env/pleetiegrade/indexoc.html

Training requires a prior clear dettion of the expectedutcomeof the training.The project will
examine the conditions famter-sectoral training The Danida 2006 assessment of lessons learnt in
the Natural Resources and Environment sector stated tpatvied difficult to provide cagity
development across sect@sd recommended focusing on existing organizational structures to be
sustainablet? The SLM Project will do both and use the concrete project tasks in the field, such as
participatory land use planning at community leved ats linkages to the larger landscape and
ecosystem to institutionalize a cres=ctoral approach through joint traininglAFF staff of
Department of Agricultural Extension that is well trained in the @gasystem approach will
contribute to an integted training approach. Trainers will be identified at an early sta§ethe

local level, capacity building of farmers for soil fertility management, water management and forest
protection will take place through learning by doing, demonstration péots,he r sséhoofs anel | d
community learning.

The nonitoring of the outcomesof capacity buildingouilds on the prior defined expected impact.
Impact will be assessed as angoing processincluding selfassessmentUndertaking self
assessment is part ehpacity building itselfThe project will establish andagree withpartner
organizations and individual persons on the mechanisms and criteria for evahfatiapacity
building and trainingoutcomesso the monitoring can be integratedangoing project reporting.

The project will ensure that the PTT members experienced in the developmeot Logical
Framework Approach (LFAand ResultsBased Management (RBM)ystemsso they can maka
contribution tothe defnition of desired impactsputcomes andbutputs or activities both for
themselves and for the project as a whole. In this way they will be trained in setting up a monitoring
system t hat capture the pr ojaethet cdreretealevedi, fori t i e s
instance, solil fertilitynanagement/improvement. They will indentify indicators of success for what
they are engaged in as part of ongoing work. This is elaborated in Chapter 6.

2.3 The Mainstreaming of SLM

The third objective ignainstreamingf SLM. Like capacity building the maitreaming of SLM

implies a broad range of approaches feeding either into policy or feedingentdocal level
techniques of planning and implementation in a very concrete technical mannemtigointso

make decisiormakers aware of the need for idLin development planning are found in the
Project 6s Co mManstreamang SLdImotiéhs ia the second NSDP or in the future
Land Policy of Cambodia is different from mai
a Commune Council Develogent or Investment Plaifhere are entry points at all levels and the
Project can identify entry points for contributing to the second NSDP-2014, for instance,
through TWGs. The Project will consult with Council of Land Policy to pave the way farsioal

of SLM concepts in the o0l and managementd sect
messages of SLM into work programmes of TWGke mainstreaming of SLM is linked to

91 essons learned from the Natural Resource and Environment Prograbamiela supporteMRE Programme 2001
06, Royal Danish Embassy, Development Cooperation Section, Phnom Penh 2006
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building the capacity oPTT members to forward the message of SLNlhe Department of
Planning and Statistics (DPS) will play a special role in guiding the SLM Project towards entry
points.

Existing entry pointsomprisethe ongoing preparation of the National Forestry Program and the
implementation of the five programsdar the Strategy for Agriculture and Water 2T3.0.

The project, it?MT, and UNDP in its project assurance functions will keep up to date on pipelines,
themes and events related to land use and land management discussions that regularly take place ir
Cambodia, the work of the TWGs, and the work in departments/administration of MAFF and MOE,
and follow up wherever possible for consultation, guidance and impact. Clear messages on land
degradation, a onpage information note on the need for sustainabld fmanagement will be
prepared by the project and used at every entry point to alert politicians and decision makers that
land degradation is a significant barrier to sustained economic development.

The D&D Framework, the MOI and the UNDProject Support toDemocratic Development
(PSDD)through Decentraliation and Deconcentratioshall assistfacilitate mainstreaming SLM at

the subnational level, initially in 8 communedhe Inception Team has consulted with Special
Provincial Advisors (SPA) in all threergvinces during the Inception Perioficcording to the

Organic Laws April 2008) the communes must presefitd evel opment fr amewor kK
basic principles for the use and ma(Astige3®ent o
This prescription isan opportunity for the Project to engage with the provinces, districts and
commune councilgnitially by AugustSeptember 2008 to identify areas where an SLM approach

can be effectuated, possibly using the Commune Land Use Planning (ClapB) Whese maps

were produced under an earlier Danida project on land use planning. Under this project land use
maps for all communes of Cambodia were produced and are available as multilayered maps of
information. They are accessible at the web page as MREM data tool box
http://www.cambodiaatlas.com/index/about

The current features of the tool box allow to

- View and print geographical maps (GIS layers) of Cambodia at incremental scales
- View and pint geographical maps and social, economic and natural resource data by
provinces, districts and communes

- The O6searchoé tool provide a quick way of f
- The o6identifierd tool pr ov sett@ded aommue er vi ew
- The O6query6 tool i's an innovative data ana

0 Search 140 data sets of all communes and print related maps and data
0 Export selected maps and data for reporting purposes and/or further analysis

By mid 2007 nabnal level government and other institutions can obtain social, economic and
naturalresourcedata and associated maps by province, district and commune councils and the local
authorities can search for relevant ddtae SLM Project and its PPT membend awccess and use

the maps available as entry points for discussing with the 8 commune councils on natural resources
management and sustainable land management in their commune development plan. Prescriptions
under the (draft) Organic Laws will facilitatiee process.
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3. PROJECT STRUCTURE

The project runs for three years under UNDP NEX procedures from February 2008. The lead
executingagencyfor the project is MAFF, which is directly responsible for the timely delivery of
inputs and outputs and for aalination with all other executing agencies. Parai 905 of the

Project Document details the roles and composition of the Project Advisory Committee (PAC), and
the Project Management Board (PMB). The Project Director, the National Project Manager and the
Assistant make up a Project Managem&eaam (PMT) that is assisted by the Project Technical
Team (PTT), national and international TA and NGOs. TheTl Rilays the key role in project
execution, supervising the production of project outputs and outcom#isr€se SLM Project has

its office in MAFF. The UNDP carries out a Project Support role by providing project
administration, management and technical support to the Project Manager as required. The UNDP
keeps the roles of Project Support and Projecurssee separatd.he formal requirements of
project management entail quarterly progress reports, annual reports and budgeting and annual
review processes based on progress reporting. Details are found in Chapter 6 and in Annex 5 on
UNDP Results Based Magement (RBM) deliverables. The Annual Project Review appraises the
Work Plan and budget for the following year.

3.1Project Structure Amendments to the Project Document

The Inception Team assessed the organisational chart of the Project Document andgmade sl
amendments to the structure by featuring the role of the provincial, district and communal level
bodies in the organogram as important focal areas for implementation of the SLM apphmihh,

the technical side and the D&D side. The Inception Tearthérmore suggests replacing the
programmed representative of Ministry of Woman Affairs (MWA) in the PTT with an -SLM
technically qualified person from the MAFFOGs
order to ensure sustainability of impact and kgepder issues closely linked to technical aspects of
SLM.?® The MWA will be represented in the PAC and at provincial level along with gender focal
persons in Provincial Departments of Agriculture (PDA) in each of the three provinces. More
details on aimsrad methods of gender mainstreaming are provided in chapter 4.

The project structure is the vehicle for optimal communication among stakeholders, i.e. among
different line agencies for crossectoral approaches, between central and local level and for
embedling the work within the D&D framework. The Inception Team features the PTT members
as permanently deployed staff that constittie focal persons or messengers for imparting
increased capacity of SLM approaches and techniques to their host instifatiodentifying ways

and means of intesectoral work, for working with the local level and for identifying stakeholders
and entry points for mainstreaming SLM as the project progresses. The Project Document sees PTT
members as occasional staff, not ftithe. The Inception Team acknowledges teamePTT
members may not be able to spend full time and to the extent they mediate the SLM message
between the Project and the host department both will bengfg. PTT members will engage in
participatory condtation processest all levels in different formsthat depend on thespecific
circumstancespublic forums, targeted workshopstrategic planning meetings, seminarg)ss

visits or communitybaseddiscussionsExpert facilitators majead the consultains.

2 See MAFF Gender Policy and Strategy for mainstreaming gender in the agricultural sector, 2005
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3.2Communication Plan and Delivery Strategy

The projedd structureis aimed at creating results that are sustainable feeding into mainstreaming
SLM. It will take guidance from advisory bodies athane capacity through learning by doing

reach reslis. The structure, in particular theTH, supports a learning process thatpsspread the
message of SLMas the team members interact with their own departments as well as with local
authorities and line agencielhis requiresa good internal communitian system to be established

in the project and use of email and internet is important. Transpairetioy projecis guaranteed

by the national project managerho ensureshatthe National Project Director (NPDthe Project
ManagemenBoard(PMB) andthe Project Advisory Committe@®AC) as well as UNDReel up to

date with progress and outputs and strategic thinking

The PTT memberswi | | have their own individual wor kpl
Annex 1). Each PTT member will identigarly to where and to whom in his/her host department
s/he can bring back SLM messages. S/he will keep himself/herself informed of departmental events
where messages of SLM can be brought in. The Project will hagenaise informative
presentation in Pogr Point of issues related to SLM ready for any evehé project will prepare

by June 2008 anepage print in Khmein colourthat informs about the projedt will be available

to each PTT member to hand out wherever s/he goes and for the projectenalgThe SLM

Project shall establish a web site from where relevant documents on land degradation and SLM can
be downloaded. The Project shall identify ways to create a demand for SLM messages by keeping
itself knowledgeable of government and donor gland identify where and how messages on SLM

can come into the picture. The PTT shall be thoroughly briefed on the project strategy. The
provinces and local authorities azentinuouslyfully informed about the goals of the projeits
budgetplans,the scope, the resources, their own involvement and the timeffémeBoard and the

PAC will not be informed of day to day details but they will be given regular information that calls
for policy advice as well as regular progress reports.

The Project Manageent Board (PMB) will be limited to a few higlanking persons whose role is
executive MAFF Project Director, MAFF and MOE high leveépresentatives of constituent
departments, TWGAW secretariat, TWGFE secretariat and the UNB&ional Project Manager
services and briefs the Board and assists in secretarial functions, but is not a Board f€heber.
Board will examine and endorse Project outputs such as workplans, reports and budgets. The Board
wi || regul arly assess t bbgedtives dncoutpomesjare achiéved withe | e
cost effectivenessThe Board will also endorse the exit strategy of the project to ensure
sustainability of resultsThe Project may use the Board as an instrument for communicating SLM
messages. Board meetingsay, whenever feasible, be preceded by small prsmbsored
technical workshop among professionals that have day to day involvement with the fwoject
identify issues that could be brought for the Board in an informed mannerin particular in
relationto the mainstreaming of SLM into policies and plans. The Project Manager will act as the
intermediary to facilitate this process in consultation with the Project Director and prepare a list of
strategic issues along with a epage summary of the quartergport that would be submitted to

the Board members not later than one week prior to a scheduled meeting.

%L see Annex 3 of Project Document
#2|n the Project Document, Ann& NGOs are included on the PMB, but the Inception Team has found this to be
unsuitable as NGOs are employed for only part of the
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The role of the PAC is advisory and a high level instrument to addressseigissal mattersthe

PAC members will not have daily contact with fhreject and their advisory role therefore needs to

be used strategically. All project outputs will be presented to an ammeg&tingof the PAC. The
outputs will be prepared in a manner that raises the interest of members of the PAC. Thus, there
may be athe first PAC meeting a discussion a design of how provincial DWA will be involved in
studies of gender issues in SLM, a design of how-iagency collaboration on SLM at district and
commune level is to be carried out, a design of an-agogystem anadys that pays attention to

forest resources and ecosystem services, or a design of the methods for feeding lessons learnt back
to policy. Provincial governors will perform an important role of bringing lessons from the field to
the PAC. A separate Tecleai Workshop on the NAP will be held with the PAC and other
stakeholders. This workshop will decide how to process further the project briefs that are included

in the NAP.

Annual Work Plan 20087 2010 Responsibilities of Day to Day Stakeholders

Outputs and Perio | Role of Role of Role of Role of TA | Role of
Outcomes d PTT NPM UNDP MAFF and
MOE

The NAP finalized, June Each PTT Prepare Quality National All depart. to

validated and 2008 to | member workplan assurance consultant to | provide data.

disseminated April contributes with each Facilitating | finalize, DIC to take
2009 datain writing | PTT member.| fora for international | special

1.1 NAP Prepared with textsby Plenum stakeholder | consultant to | supportive

1.2 NAP Adopted collecting brainstormin | consultations| provide inputs| role.

1.3 NAP Disseminated from own g on NAP of for elaborated| MAFF to
department, | other formal project| carry the
other countries. briefs for process of
departments | Weekly GEF 5 endorsement
and through | status by MAFF
internet meetings. Minister and
search. Invite DIC possibly COM

and MOE to
support.

Capacity Building for | May PTT members| Coah and Quality Support MAFF and

SLM 200871 participate in | supervise assurance. | desigring, MOE local

2.1 Enhanced capacity| January | design and PTT implement & | line officers

at central and local 2011 monitoring for | members & | Facilitating | monitoring of | participate in

level results of all NGOs to fora for pilotsto guide | soil fertility

2.2 Community outputs. produce stakehdder | capacity mgt, in

Learning Networks Capacity results. consultation | building landscape

2.3 Landscape land us building Supervise through planning, in

map for through national learning by agr.intensifica

Cardamom/Institutional learning by. consultants. doing and -tion

| Analysis Prepare best | Regular training techniques, in

2.4 Best practices for practice contact with Support agroforestry,

SLM livelihood documentatio | all depart., all conclusions | water mgt.,

improvements n based on relevant on Best CF, and

2.5 Gender monitoring donors, Practices develop

mainstreaming/study TWGs and replicability gender study

define SLM and and produce
project translaton results as
participation into SLM inputs to Best
in joint mainstreamin | Practices
undertakings g
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SLM mainstreamed May PTT members| NPM carries | UNDP Support MAFF and

at policy level 2008 - | carry SLM SLM identifies preparation of| MOE pick up
3.1 SLM ircorporated | January | messages messages int¢ funding bankable SLM

into NSDP 2011 everywhere at| all fora and opportunities| projects messages to
3.2 SLM incorporated central and identifies for NAP Support mainstream
into | ocal local level regularly projects and | formulation of | regularly.
planning entry points | advises on | policy inputs | Champions to
3.3 Resources for SLM formats through be identified
mobilized for projects messages identified

in NAP gaps

A communication plans to be further developebased on an understanding of the different
stakehol dersd interests and perspectives. A 1
the rich far mer, and a Commune Council 6s 1 mmeo
strategic interests of a Board member or PAC member. A good understandihgtadhe different
stakeholders want to know is necessay.M can only be mainstreamel if it has messages that

are relevant to mainstream.The messages need to be formulated with reference to documented
field experienceand RGC policies in such a way that the two meet. Thus St Project may

bring forward new ways of cosfffective intgration of sustainable agriculture using SRI as well as
(mulch rubber) agroforestry with community land use mapping for (commercial) community
forestry on one hand and the management objectives of the four zones of a Protected Area or a
gazetted ProtectioRorest on the other, in this way meeting goals of increased productivity, poverty
reduction and the policies expressed in the NSDP, CMDG, Sector Strategies fdi02Gagestry

Law, and PA Law and other documents. At the same time the results muso ahgrGEF call for

global environmental objectives.

In a communication strategy ti8.M messages spread by PTT members must be short and to
the point for people to remember such as for instance:
Alt i s
our sel

npeeseeves thgradyctiveé capabilities of land so we can continue to feed
veso

filntegrated crosssectoral land use plannings necessary to addredsratic uncertainties
and hydrological wvariabilityo

A Sust aurahdevelbpenentn eeds t he protection of the |
fiDecentralization in natural resources management aedure security makes local
communities guardians of | and and its prod

ASustainabl e Land Mapnoavgeernteyn tr e dsu cnteicoenscs ar y
flt is necessary to providgpecial support to the poor with less agricliural assetsto

engage them in sustainable | and management

i Dat a and
maker so

a paurecokpawiedgé en laadareé important tools for decision

fiRural women are responsible for 80% of food productotiension service on SLM
must be genderedo
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As the PTT members are the main day to day messengers of SLM and responsible for much of the
field implementation, it is of high importance that the PTT is trained in SLM issues and SLM
awareness at an early state, but not only through be being told, thaving opportunity to
experience and gain knowledge through inquiry themselves as individuals, on the internet, reading
and in dialogue with other#n particular the design of field activities with clear results stipulated

and monitoring arrangements ohefd will provide the ground for capacity building where coaching

will be brought in for specifictaskf¥ he PTT member sd wunder standi ng
objectives, outputs and outcomes is also necessary for the project to run under aBRsalilts
Management (RBM) Approach. The LFA is a useful technique for the PTT members in
contributing to detailed design of field activities asking prior to implementation: what are the
expected results on the ground, how and who will do the monitoring, ankdeacedts reasonable
allowing for replication later on?
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Institutional Framework for Project Implementation

TWG/Agriculture and Water
TWG/Forest and Environment
TWG/Land

Project Advisory Committee UNCCD Focal Point
(NPD, MAFF, MOE, MLMUPC, MIME, MOWRAM,
MRD, MWA, MEF, CDC, Provincial Gvernors,

A
v

UNDP)
v

UNDP Project Assurance

Project Management Board D E—

(NPD, UNDP & DAE, DIC, FA (MAFF), DNRA & DNCP (MOE) Secretariat of
TWGAW and TWGFE)

©0000000000000000000000000000000 !-_P_M_-.I__._-_._._-_._._._._-_._._t ____________________________ : National and

Parallel donor- and NGO- supported NATIONAL PROJECT International Consultants
projects in land and forests and PSDD DIRECTOR (NPD) MAFF for Inception, Training
under D&D Framework Design, Institutional
Review of Landscape
Level Planning and

[ ]
L]
L]
L[]
. «—>
L]
L]
L[]
L]

l

A

National Project Manager
Project Assistant

¢ Manaaement
Provincial and District Line Department PROJECT TECHNICAL TEAM (PTT)
officers, PLAU, FA Cantonment, FA and
MOE Rangers > | MAFF => FA (CF office) DAALI ( Soil Fertility Mgt) , DAE, «——— > | NGOs
Commune Councils, NRM Committees DPS (office of Planning), DIC, Gender Mainstreaming
Action Group (GMAG) in MAF F MOE =>DNCP (cpA
office), DNRA
r-----------------------—------------------------ -"--"--- ¥ ------"---:-" =" - -="- - -"- - -"- - -"-"- -"- -"-¥-"-"-—-¥-—\{F—-—-¥----—-- - - —_-—-—-—— 1
: OUTPUTS => => => OUTCOMES |
I |
I NAP. Demonstration of best practicesTraining manuals. NAP bankable projects under considerationCapacity for SLM enhanced |
I Selectedagro-eco and forestandscape level plans and visions. leading to increased poductivity of far me r s 6 anhddorest protection. SLM :
: Joint Management Agreements for Community/Commune NRM mainstreamed in strategic and action planning and investment, including :
| as CF and/or CPA support for inter-sectoral approach atlandscape level Lessons from jointforest |
l /PA managementwith FA and MOE adopted at policy level. :
[
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3.3The Role of NGOs and Technical Assistance

NGOs have a major role in thegpect as implementers of project field activities along with PTT
members and local line department staff. These activities range from community mobilisation to
imparting technical skills in agricultural production or formulating village NRM plans through
Participatory Land Use Planning (PLUP). A number of activities earmarked for NGO involvement
are presented in Chapter 4 dealing with the field level activities and {thegnound investments.

The project has limited funds for NGOs and therefore theeglyatf the project will be to employ
international NGOs for tasks that require the landscape based approac,ferest management

plan preparation, scientific mapping and the like, and national NGOs for the community level work
comprising participatoryrural appraisals, planning and mapping with communities, testing
technol ogies in farmersod fields, and worKking
t wo sets of NGOs wil/l be compl ementaryeldso eac
are inside the very same landscape that is being assessed for landscape level land use planning an
zoned for various optimal land us@$e strategy of the project is to be ready by June 2008 with

SLM project-supportive Requests for Proposals to nathal NGOs under the GEF Small

Grants Program that will be replenished by July 2008. The SLM Project recognizes that 50% of
SGP disbursement will be for the focal area of Climate Change. Therefore, the project anticipates
that agroforestry and community éost r y wi | | gualify as means
deforestationd (RED), t hat water management
intensification of agriculture will be possible under the other 50%. Using funds under GEF SGP
the SLM Poject shall augment its funds for on the ground investments in thigorioviged
approach. Draft terms of reference for NGOs are found in Annex 3.

Project Technical Assistance (TA) included in the Project Document comprisegeshortational

and interndonal support, e.g. international support during the Inception Phase and selected
technical inputs during the implementation of the project. The detailed specific requirements for TA
for the duration of the whole project are not known in detail, howdweger term regular
assistance from the same consultants may be sought and TORs are provided in Annex 4. but will be
outlined in quarterly and annual Work Plans with indicative budgéike Project Document
suggests deployment of international consultat pr epar e Output 2.3 O6La
Cardamom Mo u n tkanipangSpeu,Kampoag Chhnagg and Pursat provamdsa special
earmarked section of the budget caters to international TA support to prepare a labdsedpe

land use plan forhe Cardamom (Complex) sinc&kay recommendation of the 2007 evaluation of

the GEFUNDP Cardamom Projettwas to develop an overall land use framework to be endorsed

by the government and other stakeholderguiide protection of the Cardamom Complex.

The Inception Team however, recommends initially engaging in consultations with the NGO
Conservation International (Cl) on this work as Cl is seemingly planning in agreement with the
Agence Francaise de Développement to deploy an internationally highlyesqeel consultant do

the same study for the whole Cardamom Complex starting May 2008. The SLM Project will
interact closely with Cl on this and identify where possible synergies can emerge as well as
complementarities. A possible input from the SLM Projeatild be an associated institutional
analysis of the hierarchy of stakeholders from Commune Council to Council of Ministers that all

% cardamom Mountains Protected Forest and Wildlife Sanctuaries Management Rr6jaatbodia(UNDP, GEF,
EU, UNF) 2001 2007 andrinal Evaluation of the Cardamom Mountains Protected Forest and Wildlife Sanctuaries
Project, April 2007
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must own the Vision, but based on different incentives. UNDP could assist in identifying possible
institutionattechnicalmechanisms, committee, council, technical advisory body to overview the
sustainable development in the Cardamom Forest Complex area in the Thisrevould be in

line with the recommendation from the Final Evaluation of the Cardamon Project, which

calls for an inter-agency review process serving as a omgéndow approach to development
opportunities in the Cardamom Mountains and actively guiding development proposals and
activities in meeting regulatory and pubdikpectations>*

# Final Evaluation, pge 48, footnote 26
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4. PROJECT STRATEGY FOR FIELD ACTIVITIES IN THREE PILOT
PROVINCES

The field activities omprise of the NGOsO wo
i nput s, consul tants?o i nputs and of training ¢
The outcomesohte | i ne departmentsd and NGOso6 wor k wi
capacity building objective of the project do
outputs under the capacity building objective. The focus areas of yapadding are linked to

landscap;o ased | and use planning, best practices
SLM. The project document does not define in

how the best practices are toumed. Therefore, the SLM Project shall take a flexible approach and
define the framework that is necessary to guide consolidation of best practices through monitoring.
The experience from the field activities a@nsolidated by the projestaff, NGOs ad consultants

into systemic |l essons |l earnt making up the ot
of monitoring so the monitoring must knowhat to monitor andwhich indicatorsto use. The

out put of Obest practi demsg@® Wwihlel pgiomelcttarse ot
mainstreaming SLM. This is outlined below in 4.2 as well as 4.4 onwards and in chapter 6
Section 4.4, 4.5 and 4.6 below describe activities and approaches for the individual provinces

4.1 Manpower Arrangements for tiéeld Activities

The projectds manpower f or sthengiangliproject mamgef ance | d
assistant, thd®TT and selected othegovernment staff from central level for special tasks, the
provine/ cantonnemenand districttriage units for agriculture and forestrythe MOE central,
provincial and PA staff, NGOs under contract with the proje@QON under contract with GEF
SGP and national and international consultants. As statedielall activities are clustered as
activities pralucing outputs under the capacity building objective. This means the members of PTT,
and government officers at all levels will be trained and be engaged in learning by doing work in
the field. National and international consultants provide temporarysnput

4.2 Outputs of Best Practices and Community Learning Networks

The Community Learning Networks and the SLM Best Practices are field level outputs (2.2 and
2.4) under the capacity building objective.

The communityearning network¢CLN) aretargeted irthe SLM Project Document as Output 2.2.
They are to be developed under contract with an NGO for Kampongi Spgunot for Takeo and
Preah Vihear. The Inception Team considers this mistake asLltNecGnceptis conceptually
linked to the IFAD RULIPsub conponent oncommunity learningn Preah Vihedr where the
UNDP funds a sulcomponent of RULIP ogommunitylearning In the RULIP project the idea is
to make the community abte empoweredo absorb development assistaneg.the IFAD progct
investmentm agriculture. A international NGQLive and Learn Environmental Educatitbias by

% The IFAD RULIP Appraisal Report 2007states in Para-220 that under the LearninGommunities Sub
component , UNDP wi || finance and manage filearning co
under the sultomponent will prepare each community to better absorb development assistance with effective
engagement of individualand households through community learning, with an initial focus on the agricultural
assistance and new technology introduced by the Provincial Government through the project assistance.
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February 2008&btained a contract with UNDP to carry outstBubcomponentand by end of
March 2008 it has delivered first Work Plafi$e Inception Team participated in tirst meeting
of the NGO and RULIP to learn more

The SLM Project Inception Team has obsertedt there aredifferences inst akehol de
understanding whatommunity learning (networkéjs about?®in the RULIP sukcomponent there

ar e no 6nky wadrckosmimu n p and enpleasisr ia iomdeading rather than
tetworkingd The RULIP subcomponent relies on an approach of providing communities with
information to help them identify their learning needs and knowledge gaps, and then build their
camcity to enter into dialogue on investment projects. Learning tools proposed by the NGO
comprise visual aids, media and exchange visits.

The SLM Inception Team proposes to asses and use existing networks such as those facilitated by
the Lutheran World Fextation for all 70 villages of Aural District, Kampong Speu, where each
village has its own Communigased Organisation as well as an established network among them.
The I nception Team suggests to emphasnmaitg t he
learning (networksand rely on building up thiearning of technicalskills and secondly letting the
farmers test and draw conclusions and subsequeeitiyorkon the results of the training and farm

based results. They may also network on how to pl&@¥F or how to get started on a CPA and
discuss with others what are the benefits. The SLM Project will facilitate the start of networking
among communities for sharing results of the technical learning and for taking the results to new
communities. Thdocus is learning and networking on technical skills rather than learning about
how to be informed of and empowered to address development investment plans. The latter
information can form part of the technical capacity building andcttramune councishdl be
consideredas one of the means to provide informatidhe SLM project canlefine how this can
happen with broader public involvemehan before in relation to land management issues.

In Preah Vihear where both RULIP and SLM Project operate coliibarwill be sought. But the
Inception Team judges that the RULIP sub componentammunity learningwhich contains

many elements of appraisals, consultations and tests for development of models, may progress too
sl owly for the SLRULIPsub ¢ommonettsunsaill Degembbee 2010, when a
final learning model is in place. The precise sites for starting up the work are not yet selected by
March 2008.

The SLM project therefore concludes that

1. It will work on community learningnetworks This means (technical) lessons and messages
to be communicated and networked among communities for best practices, and that these
are developed through learning by doing and communicated by farmers to other villagers. In
Preah Vihear it will liaise and prale (GEF) increments to the RULIRgricultural
investmenicomponent that are planned for the communes and communities for 2008. These
are already selected as well as communes for 2009 and 2010. The SLM Project will work
with the PDA and PDWA in Preah Viheand set its own pace and develop entry points for

% Background documents are IFAD 2007 Appraisal Report, the TerrRefeence for the UNDP procurement of
proposals for oO6Learning Communityd and the first Worlk
vetted this information against the SNeuvorksand jondtht Do c un
the understanding of the concepts differs.
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SLM on the ground investment along with implementation of this IFAD agricultural
component.

2. It will work in all three provinces on CLN where pertinent and where some organisation
already exist$ not necssarily confined to Kampong Speu only

3. Terms of reference for NGOs to work on community learning networks as part of the SLM
project are provided in Annex 3 hese terms of reference lend themselves to funding under
the GEF SGP.

Best Practicesire alsoan output under the capacity building objective. Best Practices refiee to

fact thatsomethinghat isalready learnt through practice has been consolidated through monitoring
and proven to be the be#is a result of best practices at the technical ll@eenmunities or
individual households are more resilient, also to climate change and to the risk of losing agricultural
productivity and food security. Trained government officers in provinces and districts are familiar
with best practices and can repteghese. Information from best practices informs decision makers

so they make better decisions and best pradtiegsintegrating SLM into national and local policy

(t he projectds third o bojhelpinforwmirg looaf levehanpleastdtione a mi 1
mechanisms to improve technical implementation.

Formulation of best practices requires that relevant systematic information is at heauplirks

that the projecthased on monitorings able to conclude cleanyhat were the enabling factaitsat
contributed to this best practice, what made it successfid@hniques, the soil characteristics, the
weather, labour power, free inpugsnew policy, more budget to the commune coundkradered
approach, or a combination of it alB&st practie could in its contents als@fer tomany things:

ways to raise theproductivity of an individualdegraded agriculturafield through improved
technologiescollective lessons on howo startlocal level community land use planning for a
community assesuch as a community forest (CF), how tlean link up to the landscape level
planning, for instance through a CF or an CPA approach. Or how communities within the same
landscape can network with each other to distil their leamtitige same timmaking tle commune
counci l play a role and see this reflected in

Best Practices are to lgpscaled and fed into policyhereforethe project will buildan  é6i nt er f
between project level learning and the higlesel policy processes that the project is trying to
influence. This is where the TWGAW and TWGFE, the Board and the PAC are instrumental as
described in 3.2. A very important factor here is for the SLM projecatslateheoriginal lessons

from the field irio the language oflecision makersand secondlyto create demand for the SLM
messageésee 3.2 that is to be elaborated).

4.3Vulnerable Groups and Gender Mainstreaming

The project sites in Kampong Speu and Preah Vihear may coincide with forests aodeteiint

which ethnic minorities/indigenous peoples have lived for a long time, such as Suoyi communities

in the Cardamom Mountains and Kuoy communities in Preah VihEae. project is aware of the

rights that the indigenous communities enjoy as Cambaiiaens as well as the special attention

they are to receive as indigenous peoples and as the poorest segments in Cambodian society. The
NSDP highlightsi . 50 und e rothatlaadmedormrr e fofr mes t o fAconti ni
develop the requick legal framework for effective implementation of the Land Law, including
registration of indigenous people's land rights a nAnnek ENSDP st at eNSDPt h at
strategies should recogniitee specific needsf minority and indigenous peopt®veringcomplex
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interlinkages of economic, soci dHhetablesinlthe drafta | |,
Organic Laws for preparation of Commune Development Plan include columns for comments by
indigenous peoples where relevant. Cambodia on p88wer 2007 endorsed tbié Declaration

on the Rights of Indigenous Peopbesd the UNDP itself is guided by iBolicy of Engagement
with respect to Indigenous Peoplesd | ssues.

Gender mainstreaming means paying attention to gender aspects in prajacigplanvestment

and monitoring to ensure gender equality, in this case, primarily equality for women. Gendered
inequality in Cambodia is biased against wonRaral women are responsible for 80% of food
production and more than 65% of women are farmevstiy in subsistence agricultuté Few

women benefit from agricultural extension services or credit despite comprising the majority. In the
implementation of othe-ground investments for best practices the SLM project and its NGO
partners together with sirict line department officers shall ensure agricultural extension to pay
attention to different tasks done by men and women recognizing that women may not have the same
access to information as men and therefore not the same chance to improve thdiur@dric
practicesAll assessments of land use will incorporate views of both women and men as managers
of land. Awareness of gender issues means in day to day work th&LteProject ensures that

not only men attend village meetings to discuss landplesening that Khmer is translated into
languages of indigenous peoples in communities where women do not understand Khmer, that the
provinci al gender focal persons in PDA and PD
activities, that the MAFEGMAG is informed and given room to contribute meaningfully and that

for Aural District the many female headed households are included in the project. For Aural district
detailed gendesegregated data on community assets will be obtained from the Féesociomic

studies and from the Lutheran World Federation (LWF) project files. Project monitoring will keep
gender segregated information for areas that are important to monitor. These are further outlined in
Chapter 6 on monitoring.

The Projecsd pPpoemommeead 6a (consultantds) study on
suggests that this shall be carried out by the project itself involving the Provincial Focal Points on
Gender in the PDAs and the Provi ndgetdinewiDeep ar tr
spent on longeterm involvement of provincial staff in all three provinces to be involved in gender
issues and to carry out such studies. Already for Preah Vihear in the RULIP the PDWA has a role,
which the SLM Project can build upon. glstudies will be based on clear terms of reference that
seek to study and feed lessons learnt and best gendered practices to the other ongoing SLM
activities and at the same time increase the capacity of the provincial staff. In Kampong Speu the
SLM Progect may select a village community with a large number of female headed households to
learn how the impact of, for instance, gendered labour functions, land tenure including usufruct
rights, forest NTFP rights, household manpower and/or -claitd responbilities influence
decisions on SLM and land use in the household and for fdmealded households. The sacio
economic study by Flora and Fauna International (FFI) in the Phnom Aural Wildlife Sanctuary
(PAWS) indicates thahere are about 565 female heddeouseholds in villagasside the PAWS

in Kampong Speu, which represent 21 % of all houseH8lisTakeo, the same or other aspects of
gender mainstreaming in SLM shall be selected, but the implementation arrangements are the same,
namely involving theprovincial gender focal points to undertake controlled studies of importance

2" UNIFEM, WB, ADB, UNDP and DFID/UK 2004 A Fair Share for Women: Cambodia Gender Assessment.
UNIFEM, WB, ADB, UNDP, DFID/UK. Phnom Penh

% EFl 2004,SocicEconomic Studies of Phnom Aural Wildlife Sanctusangust 2003 June 2004Karen Lawrence,
Tim Savann, Chhoun Phirom, Matthew Fox
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to the SLM project and the province. The GMAG will be fully informed and asked to participate.
The UNDP program on gender equality will provide advice under parallel funded suppdr
which the SLM Project ensuresto be included in the SLM workplan and budget for 2009 By
involving the provinces in this way the project can ensure sustainability of impact.

4.4Kampong Speu Province

The SLM project covers activities in 4 communes in Kangp8peu with focus on Aural district

and the landscape of the Phnom Aural Wildlife Sancti@AWS) as the target areas. The project
Inception Team visited the area in the beginning of March 2008 to understand the situation better
and hold discussions witthe Kampong Speu provincial authorities and line offices, the Aural
district authorities, commune council members and the Ranger Station of PAWS. The team also
visited with communities inside the PA. Information from the field trip combined with volufmes o
documentation provided by the earlier project work ofE&hd other agencies in PAWS, such as

the LWF provides a background for the short description below of the-sooimmic, legal and
technical capacity setting for the envisaged SLM interventindslavelopment of best practices.

4.4.1 Baseline projects

Baseline projects ar e tRoral Daveloprheatrthrongh BhopowerinenE e d e
Project that operates in all 70 villages of Aural district and the ABBdiversity Corridor

Initiative (BCI). The LWF has had a presence in the district since 1996. The project has a rights
based approach and caters to |ivelihood conce
Field Schools (FFS) for training in integrated agricultural farming systemppsis development

of small irrigation, and provides seedlings and establishment of demonstration plots. Revolving
loan funds and village banks are developed as a foundation for the empowerment. For the larger
Cardamom Mountains area the Asian DevelopnBamk (ADB)-supported BCI is implemented as

part of the Greater Mekong Region (GMSyre Environment Programme. The BCI is a regional
GMS programme for mainstreaming environmental management and biodiversity conservation in
subregional development. It wdaunched in 2006 and is supervised by the ADB Environmental
Operations Centre in Bangkokhe BCI has five suslsomponents:

() Poverty alleviation through sustainable use of natural resources and development of
livelihoods.

(ii) Clear definition of optimal land useand harmonized land management regimes.

(i) Restoration and maintenance of ecosystem connectivity.

(iv) Capacity building in local communities and government staff.

(v) Sustainable financing mechanisms and structures integrated with government planning
and budgetingrocedures

Phase | (2002009) sees development of pilot projects for biodiversity corridors at selected sites.
For Cambodia this is the Cardamom and Elephant mountains in Southwest Cambodia and Eastern
Plains of Mondulkiri. The areas of relevance to thdSroject is the BCI work in the large block

of protected land making up a corridor of protection linking the Central Cardamoms Protection
Forest (CCPF) with the Phnom Samkos Wildlife Sanctuary (PSWS) on the West and the Phnom

2 cardamom Mountains Wildlife Sanctuaries Project, UNDP, GEF, UNF, EC with MOE and FFI; Phnom Aural
Wildlife Sanctuary Management Plan, 2006; Seeamnomic Studies of Phnom Aunalildlife Sanctuary 2003
2004, MOE and FFlI
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Aural Wildlife Sanctuary (PXS) to the east, thus linking CCPF, PSWS and PAWS with the
Southern Cardamoms Protection Forest with further links along route 48 to the Peam Krasop
Wildlife Sanctuary.

A third baseline project initiative is the provision to Kampong Speu Province of coenamd
districts funds for NREM activities under the Danida/Dfid NRMLP. So far these funds are spent
(individual) fish pond development or vegetable growing and only in limited instances are they
spent on integrating NRM in commune planning as such. Thesks will continue to be available
during 2009 and the SLM project may assist communes in development of more long term SLM
plans using these fund¥he UNDP programs of PSDD make up a baseline program in all three
provinces, and the UNDP Gender Equalityd Insight make up baseline programmes for specific
earmarked activities.

4.4.2 Socieeconomics of Aural district

Most residents are lowland Khmer, along with villages of Suoy indigenous peoples werChar
commune. Surveys in 2004 by FFI indicate that villagee either former Khmer Rouge, internally
displaced persons returning to their former lands or landless people seeking new areas to farm.
Population figures rise fast. Updated data on population shall be obtained from the LWF that works
in all 70 villages of Aural.The LWF has &£ommunity Development Worker for every32villages

and provides agricultural support and other support to the poorest households.

The PAWS comprises 2,550 km2 and stretches into three provinces, Kampong Speu, Kampong
Chhnang, ath Pursat. There are 58 villages inside and 38 villages nearby on the outside. The
majority of residents live in two communes in Aural District: Ta Sal and Trapeang Chou. Villagers
living outside also draw upon its resources. Currently, approximately 1h80@res of the

Wildlife Sanctuary is under direct human use within settlement areas, rice paddielsaanichs
which together fall wunder *fHere aré 3050rheatares df paddy o n e
land inside the PAWS. Women outnumber memnearly all villages. Femaleeaded households
amounted in 2004 to 565 female headed households in villages inside the PA in Kampong Speu.

Nearly 100% of Aural district is inside the boundary of PAWS. Administratively, there are
altogether 13 communes tiree provinces, which have land inside the PAWS,four of them are
totally inside. Roleak Kang Cheung commune in Aural district has villages in both PAWS and in
the Central Cardamom Protection Forest (CCPF) under FA jurisdiction. Besides regular villages,
the Army313 battaliorresidedinside the PA with about 270 soldiens2004. The soldiers exploit

the forest as do a number of villagers, who helvainsawsand there are illegal sawmills. Five
trading points for illegal forest products frolAWS includethe village ofKantuort in Kampong
Speu.Economic Land Concessions (ELC) are established insideN&éheCosmos Development
(Cambodia) Company Ltd has begnanted a 1,900 ha concessinrAural districtwithin Tasaland
Charen communes to develdipe ara around the hot spriraf Te TeukPhos a sacred site to Suoy
people It would seeconstruction of artificial lakesiesidential houses, taél outlets and a golf
course but during the Inception Teambsmenti si t
Mining: The Future Environment group has been allocated 7,000 ha of land around Phnom Prak,
west of Samroang village, Trapeang Chou commune for mineral exploration, targeting lead and
zinc. An environmental and social impact statement was produ@iDmthat failed to adequately

% Phnom Aural Wildlife Sanctuary Management Plan, MOE, 2006
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address impacts according to FFI documents. A concession of unclear legal standing has been
granted to Kimbo Development Company for a commercial agricultural plantation on the eastern
edge of the Wildlife Sanctuary in Chrdkak village, Trapeang Cho commune, authorised by the
Aural District government on land allocated to Military Region 3. Three new villages had been
created in 2004 along Route 42 by military personnel and their families encroaching on the lands of
Charen, Roleak Kang Chueng and Tasal villagdrise identity, location and purpose of economic
concessions, coupes, and military development zones are generally not disclosed.

lllegal timber extraction and road development are major threats to biodiversityustaihable

land management. Daily dozens of vehicles transport firewood, timber and charcoal out of the area
and smoking kilns are seen all over the place. The trade is very organized and rangers have been
killed trying to oppose the exploitation. Awareseaising and an attempt at seeking collaboration

with all local agencies and bodies will therefore need to spearhead the SLMP approach to
sustainable land management in the Cardamoms and, in particular, Aural district. This appertains to
government agenes, the commune councils, the rangers, the police, the army and the NGOs. The
FFI 2004 survey suggested the creation of a Wildlife Sanctuary Community Development
Committee with community representation to provide the means for improved coordination.

4.4.3 Commuity Protected Area (CPA) Development in PAWS

Several projects in the PAWS have focused on the empowerment and the strengthening of local
and/or traditional institutions to manage forest resources. This has included working with the
Commune NREM Committee€ommune Councils, undertaking village level PLUP processes and
creating awareness of peopleds rights, t he | a
to raise the issues themselves. The development of community forestry (CF) sites by LWF and the
development of CPA agreements by DOE and FFI comprise activities, which rely on joint and
institutionalizel land use planning for results that are agreed upon by the government.

The PAWS was zoned by the UNBFEF project with FFI assistance into four zeneore zone,
conservation zone, sustainable use zone and community zone according to the PA Law. The PA law
provides for an institutional framewofkommunity Protected Arg&€PA) that can be vested with a
single community or a group of communities.Phakas on the CPA mechanism and associated
Technical Guidelines have been issued with reference to the PA Law. These hold several time
bound and formal steps to guide the implementation. The CPA is issued for the Sustainable Use
Zone only anddoes not containthe agricultural and residential lands, which are found in the
6community zoned where the Land Law applies (

Two CPAs were done earlier by DOE with Seila funding and have reached completion of all steps.
Others are almost comgied. Information from D@ dur i ng t he | niodcgddi on
that 56 CPA were almost ready. According to FFI survey2004 the planned CPAs covered an
area of 3,459 hectargsaititionedinto twozones. The first zonevas2,433 hectarefor the villages

of Chrak Teak (Spean Daik), Po Meas and Trapang Angkraéhg.second zone was 1,116 hectares
forf or Peam Livear, 006t aThenvgork amGPA inaudeg (ine2004)vtwol | a g
community sketch map®r Po Meas and Chrak Teak thdentified community forest zones (of
about 400 hectares eachith LWF as well asother land use zonekWF hasassiseéd local CPA
through its involvementith the Community Forestry Network and capacity building exercises
Data on NTFP resource use by gendeiound in the FFI survey report$hese data need to be
updated by 2008.
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4.4.4 Possible Scenarios for SLM Implementation in Kampong Speu

The SLM Project will target communities inside four communes and work with a selected number
of communities in each communecarding to circumstances. Criteria for commune selection in
the Project Document are: two communes (communities) inside the PA and two communes
(communities) outside. However, the reason is not provided and communes in Aural district
basically will have eeas inside the PAWS so the SLM Project will focus on options for adopting a
Al andscap eto agpessth® eonnbalivity among systems at different scafesn the
individual farms,to the localecosystems, to the communities affected by farmingesystocally,
regionally, and globalland select communities that may throw light on different issues in. SLM

A (eco)system that isegally defined within Aural district is the Phnom Aural Wildlife Sanctuary
(PAWS), which again is part of the larger Camtbm Mountains Complex that comprises a much
larger ecosystem of more than 14,000 km2 holding different legally defined land categories of
(MOE) PA and (FA) Conservation Forests inside as well as open access corridors in between. The
institutional framewdk for landscape management is partitioned according to the legal land
classification and in the corridors the BCI Project covers different areas of State Public Land.

The SLM Project will confine itself to work with farmers inside and in buffer zonehef2,550

km2 PAWS. The larger regionEndscapéased land use framework for the Cardamom Complex
(Output 2.3) covering botWildlife Sanctuariesnd Protection Forests and Amotected areas for
Kampong Speu, Kampong Chhnang Pursat and Koh Kongrmes/iwill be addressed in synergy
with the work planned by CI already mentioned abaWdDP inputs would potentially be geared
towards preparing an institutional analysis of the hierarchy of institutions and stakeholders and
facilitate stakeholder consuttans.

The scenarios for the SLM project in Kampong Speu are:

1. Working with two communes that are fully inside and two communes that have villages
both inside and outside. At all sites, at the community level, the project will support
development of sustaable agricultural techniques, which are innovative by being defined
as agricultural land useithin an ecosystenapproach. This means a prior understanding of
the landscapés establishedits size®! the hydrological functions, its forests and its fallow
lands as well as other economic exploitation that is taking pldus.landscape analysis
will be undertaken by DAE and possibly an NGO. Earlier BEsessments, the PAWS
Management Plan and zonation areas, and DAE-Agosystem will be used, and fordar
scale vision, the work of CI during 2008 will be incorporated. At commune level the agro
ecosystem approach will be carried out by the district and provinceultigred department
with assistance from PTT DAE memberhel understanding of the landseapthe
management plan for the PAWS, the management plans of individual CPAs, and the CDP
will set the framework for interventions adhei ndi vi dual far mer so f
PLUPwith communitieswill include landuse regulations thatn feed into CP#as well as
Commune Development Plans (CDP8he implementatioron the ground of agricultural
inputs will rest with the district agricultural extension and an NGO, possibly CEDAC,
funded under the GEF SGP. Femh&aded households will be selected foteasgion in
new agricultural techniques.

%1 The Agroecosystem analysis of the Department of Agricultural Extension works at the commune level
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2. For communitiesnsidethe PAWS the SLM project will select communities with CPAs and
communities without CPAHE relevanttod et er mi ne O&ébest pr &BA i ces
management plan®r a CPAdefined landcapeset the framework (or not) for ways of
agricultural land usandfor increased protection of the PA sustainable use and conservation
zone. Formally the agricultural land use must be part of the community zone of a PA and
therefore this zone is of Hgst interest to the communities. It is uncertain what long term
benefits a CPA brings compared to land zoned as community zone. The SLM Project will
address this question which is relevant for the PAWS in comparison with work on CPA and
community zones dearcation carried out by MOE and WCS in Phnom Kulen Promtep
Wildlife Sanctuary in Preah Vihear Province.

3. The SLM project may assist the completion of management plans for the CPAs that are not
yet fully developed if CPAs are proven useful to the commemitinnovative ways of
integrating agricultural land use in the CPA management plans will be tried out possibly
protecting biodiversity in the production landscdp@r if support to potential agricultural
areas in the CPA is not legally possible, the tmage level approach will be carried out in
the community zone. The work will be carried out by the PTT, national NGO, DOE staff
and an international NGO with good scientific knowledge of the ecosystem

4. Support to agricultural diversification can be prodd® the SLM Project and in particular
through SGP support to NGOs for dhe ground investment fofsystem of rice)
intensification, crop rotation to recycle soil nutrients, water harvesting for improved water
use efficiency and complementary pilot adies. Forest protection would see
demonstration activities aimed at strengthening viable indigenous forest/woodland
management systems, rehabilitation and protection of degraded ecologically sensitive areas,
sustainable harvesting practices, setting uproamity forestry woodlotsn the community
zoneto provide fuel wood as an alternative source to natural forests and woodland, and
piloting of mechanisms of CPA.

5. For communes that are fully inside and for communes that straddle the PA boundary the
SLM project will initiate planning with commune councils by September 2008 on how the
communes can spend the NRM funds as well as the comsamg&aidevelopment fund for
2009 in ways that are environmdnendly. The integration of CPA or environmental SLM
objedives into the CDP will help the SLM Project create lessons learnt and best practices as
to inclusion of SLM in commune level planning. This scenario may also analyze for best
practices the possible differences in approach to diminish the exploitatibe @rest for
firewood, charcoal and timber by communities outside the PA as against those which are
inside. This will link up with the activities in the UNDP GEF Sustainable Forest
Management Projecthat focuses on rural energy as one objective. Altresay be the
observation that there is no difference, or that the communities inside abide by the PA rules
to a higher degree because of certain incentives in, for instance, a CPA.

6. The SLM project will prepare its own annual workplans with the providesrict and
communes and identify synergies with the investment and development activities of the
government and other agencies, such as the
and irrigation in all villages of Aural district and possible BQirku

32 CEDAC is implementing agricultural support tonemunities in PAWS in Pursat province under GEF SGP and will
provide a good experience to build upon
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7. Should the SLM Project choose to work in the Roleak Kang Cheung commune of Aural
district, the commune will represent a site that covers land that is inside the PAWS as well
as inside the neighbouring F&dministered Central Cardamom Protection Ro{€EPF),
both Kampong Speprovince Herethe projectcangain opportunity to assess similarities
and differences caused by the legal framework for overall sustainable land manggeenent
MOE area subject to CBAwhile the FAadministered protgion forest may form part of a
forest conservation partnershiconsultation with the MOE, the FA, and the NGOs (FFlI
and Cl)during MayJune 2008vill define how onthe-ground investments in ighparticular
commune will be able to contribute to the goals of tleagement plans for the two areas
and the communeds oDsveloprhentyaetivilepmplenmented prider n .
LWF arebaseline activities fasynergyand cumulative impact

8. Community Learning Networks will be developed following the strategy mermtiond.2
above

9. The SLM Project shall support the preparation of a Vision for the Cardamom Mountains
Complex in collaboration with the Cl and other NGOs as defined in 3.3 above.

4.5 Takeo Province

4.5.1 Baseline projects in Takeo province

Baseline project comprigerimarily the work undertaken by the Cambodian Centre for Study and
Development in Agriculture (CEDAC) in selected communes. In Takeo Province the SLM Project
will address on the ground investment in degraded lands that are not part of protectedraesas. It
choose to work in the same areas as CEDAC adding the GEF incremental approach to the CEDAC
work by including the larger landscape and ecosystem approach and/or developing innovative
practices. The CEDAC presently works with small farmers on the Syst&ite Intensification in

15 provinces of Cambodia. CEDAC supports a large number of additional livelihood improvement
activities such as livestock raising, credit and revolving funds, marketing networks, improved cook
stoves, irrigation canals, and netkaevelopment on natural resources management.

ADB6s Sector Wi de Prcovgrs dakeo provincR098 onwands makingeit a
baseline project for th&LM Projectthat will discuss further with the Provincial Agricultural
Department to learn meronactivitiesand target area€F initiatives supported by NGOs as well

as the completed CIDAupported agricultural project can provide baseline data that would be
collected early in the project. The WiRural Investment and Local Governance Projeaivides
funding for | ocal authoritiesd investment p I
Australiasupported agricultural project CAVAC is under preparation focusing on marketing. Early
mapping of specific sites of baseline projects will be cawoigd

4.5.2 Possible Scenarios for SLM Implementation in Takeo

Takeo is an agricultural province without much forest and the SLM Project will mainly address
agricultural landscapes for SLM initiatives with attention to agricultural intensification and water
maragement avoiding salinization and erosion and calling for attention to watershed protection as
part of initiatives to enhance production through water management. Lessons from CEDAC support
to selected communities will guide the definition of the GEF memtal approach under the SLM
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and the parameters of Obest practicesd. .Two
They will be identified in May 2008 through identification of sites for SLM piloting options and
sites of baseline project¥he Inception Team considers it possible to choose one commune that
doesnot receive CEDAC support and one that does receive CEDAC support in order to test
hypotheseshat lead to definition of best practices. In CEDAGpported communes/communities
farmers areorganized into cooperatiMike structures both for saving and micro credit and for
saving on cost of purchase agricultural inputs. These support structures may prove to be decisive for
farmersdé ability to engage i frect8illLchhsutwith CEBDAGt ai n
on this conclusion. Other lessons to be derived for SLM vanether low external input
technologies such as SRI are suitabléhtvery poor farmers, whethearfmers invest more if they

have more resources at their disposaf).(®ullocks,enough anchealthy labour) and whether
farmers owning and farming theown land are more likely to invest than those renting or
sharecroppingThe SLM Project may support agriculturasearch t@ocument effectiveness and
efficiency SLM tehnologies such as soil and water conservatibine SLM Project will not have

funds to implement larger soil and water conservation schemes but may support MAFF in
assessment of results of earlier activities.

4.6 Preah Vihear Province

Preah Vihear is the pvince where the SLM Project will have two immediate baseline projects to
integrate with, namely the IFARural Livelihood Improvement Proje(RULIP) and the Danida

WB Forest Demarcation Projedde mar cati ng Camb o dii Deékping-the e st
Demarcdion Process in Kampot, Kratie, Mondulkiri and Preah Vihear Provinted seeks to
demarcate 1,736 km2 of forest. Also the UNBEF projectConservation Aread andscape
Management{CALM) provides the context for synergy on lessons learnt in the PreakarVihe
Province. A | arge number of NGOs such as Farn
works in the area.

4.6.1 The Baseline Projects in Preah Vihear Province

The Danida/WBDe mar cat i ng Cambodi aashasEliverpmjsthat dddresses e P
forest and landscape protection by demarcating land and involving a limited number of
communities in demarcation and supporting livelihood activiflesnother baseline is thRural
Livelihood Improvement Proje¢RULIP), which covers many communes andnoounities and
focuses primarily on agricultural livelihood, seen within an agposystem approach. The RULIP

is fully embedded with the Provincial Agricul
all project plans feed into the regular formwatiof Commune, District and Province Investment
Plans. The RULIP covers many communes and communities.

The Forest Demarcation Project focuses on forest demarcation as its goal and involves communities
along the way. It is executed by WCS in contract whith Technical Working Group/Forest and
Environment (TWG/FE) together with the FA. It seelksmarcation of the forest estate in Theng,
Kulen and Chhep district® target area of 1,736 km2 is suitable for forest estate demarcation
because it is large, conguous forest area. It contains an enclave community, Dangphlat ready for
demarcation as a rigiolding enclave subject to final FA approval. Dangphlat is also part of the

#¥Demarcati ng Ca mb bDeivelding thé Demarcation FEacdssin kampot, Kratie, Mondulkiri and
Preah Vihear Provinces, DanitlAVB March 2007December 2008
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CALM project (see below) anBongphlat village (Chhep Il Commune) has been thgetaof a

joint FA/WCS landuse planning exercise since 2004l remaining communities are located at the

edge of the area along main roads. For these communities, forest estate demarcation is seen as
suitable tool to identify landise needs and demateathe forest boundary to limit further
encroachment. Landse planning activities are underway in 2 of the 5 communes according to the
project document for the forest demarcation.

The RULIP engages in agricultural investment targeting the poorest coneaursing the 2004
Commune Database for targeting. For 2008 the eight communes of Pal Hal, Phnom Penh, Rom
Dos, Pout Trea, San Ke 2, Kan Tout, and Ro Nak Se have been selected. Each year the Provincial
Agricultural Department draws up a list of communegnter the programme the following year

for threeyear duration. The RULIP satbo mponent on oO6community | ear |
two not yet identified communes in Preah Vihear and the SLM Project will liaise closely with its
implementation for syergy with its own community learning networks.

The NGOs in Preah Vihear are also engaged in baseline activities. NGOs comprise organizations
that support indigenous communities as well as Khmer villages, sighdathists for Progressive

Society Organizaton for Promotion of Kui CulturandF ar mer s Li vel iFlD).od De
The |l atter received 30,992 USD f r o myedar prgecté GEF
(2007) on AReducing Forest Cl earance throug
San¢t uary and Preah Vihear Protected Forest, P
capacity building, agricultural productivity, soil conservation, alternative income options
(mushrooms, chicken, vegetables, 1iish culture shops). From its 2006nfis it had established
demonstration farms on SRI and it entertains links with CEDAC. By 2008 the LDF is further
integrated with the CALM Project executed by WCS (see below) as the latter administers the
funding of local NGOs in Preah Vihear under the iDafDfid Civil Society Component of the
NRMLP. Here the FLD has received funding for work in villages under the UGBP CALM

project. The SLM Project will assess the FLD capacity to expand its efforts to work also with the
envisaged SLM defined communexlacommunities

The UNDRGEF CALM Project isnot a baseline projettut a project with which the SLM Project

can generate synergies within a GEF framework addressing global environmental objectives. The
CALM works on addressing the ecosystem of the Nortains and the wildlife as well as with
community engagement in environmental protection inside the PAs. The CALM project thus works
with few villages, but undertakes land use planning with these and addresses the landscape around
them as well as the Ndwtrn Plains in general. The CALM Project is not embedded with the
Provincial ExCom or PDA or PDE as the WCS is executifite CALM project addresses the

MOE PA of Kulen Promtep Wildlife Sanctuary and FA Preah Vihear Protection Forestareas.
Through a pdicipatory process, the FA/WCS team has worked with the community to identify and
map all agricultural and residential land. Based on these maps a provisional zonation has been
agreed, and these boundaries are now ready for demarcation subject to govappresal. This
preliminary analysis indicates that a total of 951 hectares of agricultural and residential lald exist
third key site surrounding the Protection For
number of civil society NGOs also wonk the area. The UNDP GEF SGP supported in 2007 the
NGOFar mer sé Li v el itohnplendentBatiwtieslinahe Kuden Promtep. By 2008 the

% CALM is funded by UNDP/GEF ($2,300,000 plus $210,000 disbursed during theBPiith parallel cefinancing
from WCS ($1,600,000 plus $475,000 during the FDphase), Seila/PLG ($463,407) and the Royal Government
of Cambodia ($126,710).HE project is implemented by WCS under a cooperating agreement with UNDP.
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WCS will continue to fund this NGO with the funds ultimately provided under the Dfid/Danida
Civil Society Conponent of the NRMLP® Two additional villages in Kulen Promtep WS (Prey
Veng and Sambo) and one village (Narong) in Preah Vihear Protection Forest will come under FLD
in 2008 in collaboration with CALM. The thrust of the FLD program is improvement ofudignial
techniques in environmeiffiitendly ways, and development of agricultural cooperatives. In the
future, the villages of Robunh Kunakpheap | & Il, Antil, Reaksmei and one more village may be
added also funded by the Danida/Dfid Civil Society Compoattite NRMLP.

The Inception Team has briefly identified the geographical and ecosystem characteristics of the
areas covered by the baseline and CALM projects in order to help design in detail the SLM Project
activities that can build up synergies and lierieom ongoing activities® The detailed design of

SLM activities in Preah Vihear will feed into the establishment of lessons learnt and best practices
through carefully designed monitoring framework.

Synergies of CALM and RULIP projects will be discedsat UNDP sponsored workshop in June
2008 allowing for SLM Project to provide inputs as a possible bridging mechanism.

The SLM Inception Team envisages the following to be the thematic areas for SLM Project support
in Preah Vihear:

4.6.2 Possible Scenariosf&LM Implementation in Preah Vihear Province

One scenario in Preah Vihear is collaboration with the RULIP that is an obvious baseline project for
the SLM Project, and ideally the RULIP sabmponent of community learning would contribute to

the SLM Projet 6s concepts of community | earning ne
provincial agricultural department including RULIP staff and is familiar with the names communes
and communities selected for implementation in 2002011. The RULIP selects poate
communes and villages and this may prowpecial challenge for the SLM Project to define the
very measures that enhance particul aThdRULIpPooOT
has selected 7 communes for 2008 and in each commune 2 villahé® wiovered. The SLM
Project can choose 1 or 2 of the 7 communes for 2008 and the same two villages as RULIP inside
the commune(s). At village level the SLM Project can work with the Community Extension Worker
of the RULIP project and take the help of BIGO that supports the SLM Project through
earmarked GEF SGP funds. The RULIP communities will be subject to a special SLM approach as
a GEF increment. The definition of the GEF increment will take guidance from the results of the
Agro-Ecosystem Analysisndertaken. The RULIP presently suffers from procurement constraints
and has not yet received the motorcycles needed to conduct field activities but by June 2008, when
the SLM Project is up and running with full PTT, the design of SLM field activities alotig

RULIP activities, in particular the component Barming Systems Improvement Groupan take

place.

% The WCS has been saontracted by Asia Foundation to administer implementation of Civil Society / NGO grants in
Preah Vihear for this programmasia Foundation holds a businesmtract with Dfid/(Danida) on this component
of NRMLP that covers 14 provinces of Cambodia

% pNep suggested to the Inception Team during interview to work in Beng Per WS, in Romoniy District, focusing on
the Chi Aok community, where IDRC earlier has suped development of land use plans, but funding no longer
available and implementation hanging.
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The SLM Project will add environmental objectives to the RULIP activities where pertinent and/or
implement supplementary activities on its own thanefit the RULIP investment as well as the
speci al SLM objectives. The SLM Projectods inc
address/demarcate use zones in forest areas within the RULIP communes, or integration of land and
water management d&ing at the larger landscape and watershed. Innovative on the ground
investment will be discussed with the NGO and with the PTT members skilled in soil analysis.

A second scenaridor the SLM Project is to worklongthe CALM project adding to its covega

by engaging the FLD. It would be a baseline funded under Danida/Dfid Civil Society Component
through WCS. WCS would then see itself as having a contract with the SLM Project to expand the
mapping activities that it is already doing under the CALM Ptoj8tggested areas for this
expansion ar&eang Commune in Chaom Ksant district of Preah Vihear, which is within Kulen
Promtep Wildlife Sanctuary, and Tuk Krahom Commune, also in Chaom Ksant district, which is in
the Preah Vihear Protected Forest. Yeangroane has 6 villages and > 720 families, Tuk Krahom
commune has 6 villages and > 680 families. Basically, going for this option the SLM Project would
augment the coverage of the CALM Project but may be able to leave behind a special SLM mark on
the resultsThis does not mean that CALM does not support SLM indirectly. It does. But the SLM
Project may need to mark out its own characteristics and not be subsumed under an existing project.

Therefore, the draft scenarios for Preah Vihear are

1. Selecting one comune/two villages with RULIP and one commune in synergy with
FLD/CALM. CALM is not a baseline to SLM as it is also funded by GEF and therefore the
inputs from CALM side would be the FLD work.

2. Selecting only two RULIP communes plus four or more villagehese two communes.

3. Selecting only Yeang and Tuk Krahom communes inside protection forest / PA areas in
synergy with the CALM project. Here the SLM Project is subsumed into activities parallel
with CALM and it will need to analyzés special SLM contribution and discuss further
with WCS on this. The Yeang and Tuk Krahom communes are not under RULIP, 2008, but
Tuk Krahom will be under RULIP in 2010 and Yeang in 2011. So selecting Tuk Krahom the
SLM Project may provide an improved SLM basis for RULIP wirlstart in 2010 and in
the meantime test the methodologies promoted under CALM for their SLM features.

4.7 Sustainability and Exit Strategy of Project

The SLM Project is of short duration. Three years duration is a limited period to pick up solid
lessons leant and best practices, so the implementation must be well structured for that purpose.
The Project results likewise need to be sustainable and lead towards replication, towards
environmental improvement and towards local benefits.

Projects generally needear exit strategies so that activities do not suddenly come to a halt. For
government staff the cessation of a project often means that no more funds are available for
meaningful work allowing her or him to go to the field to help and to learn moreSIMeProject

cannot cater to this problem of lacking funds, but it can ensure that its field activities are well
anchored with local authorities, with local line department officers and that long term plans are
made with communes and provinces to includg rmainstream SLM in the commune and province
investment plans so SLM approaches can continue after the SLM Project is over. Here the RULIP
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may provide one avenue for continuation of SLM work when and if SLM has been mainstreamed
into the RULIP.

In the deailed design of field activities with local government officers, with PTT members, with
baseline projects and NGOs, thesults expected from the activity will be made clear, using
SMART indicators’’ These SMART indicators will be defined with the comntiesi and with
government and NGO stakeholders so that everyone knows what to monitor and at what time the
results are meant to appear. This will allow for the SLM Project to indicate how these results will
lead the process onwards. Involving all stakehsldte this exercise is the best means for ownership
and continuation.

3" SMART means Specific, Measurable, Achievable, Relevant and-Baued
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5. OVERALL IMPLEMENTATI ON ARRANGEMENTS AND WORK PLANS

The implementatioms based on th®MT, the PTT core persons from the PDsnd DDA, the DOE

and Provincial D e pftairstinnthes provincesarfd disWictsnas rwéllsas NGOs

The Project is highly dependent on the skills of the deployed members of the PTT and the skills of
local line agencies. Section 4.1 above has outlined the manpower available in the project.
Implemenation of the third objective: to mainstream SLM will address both central and local
authority level. It will be carried out through special activities that the PMT plans with the DPS
(and PSDD) for all levels. Training will be based on needs assessmeptriandlefinition of
expected impact on the target group concerned. National and international TA specialists are
deployed for earmarked tasks based on TORs to be developed as the Project progresses. For the
Project Monitoring of outputs and outcome® implementation arrangemenase describedin
Chapter 6.

The budget of the SLM Project is limited and will be used wisely and in synergy with activities of
baseline projects. The Inception Team deems it is important to get started in the field as soon as
possible due to the short duration of the Project and the Project needs to match planning and
implementation of (agricultural) field activities with the seasons of the year. This concerns land use
planning at landscape level, and later soil preparationiamde pl anti ng on 1 ndi v
in 2009.

The Project starts at a later date than scheduled in the Project Document and the list of activities in
t he Project Do c uRreectStiategy Was bekn adaptedrio the mapproach and

timing adopted in the present Inception Report. The WRak by Outputs and Activitiesn the

next pagess a help and reminder to the PMT aupplementshe Work Plan(2008)found in

Annex2 in the prescriptive format for Workplan under the UNBBgrammes an@®perations

Policies and Procedures

5.1Implementation Work Plan by Outputs and Activities

2008 2009 2010 2011
1| 2] 3]4|1]2[3]4|1]2][3]4]| 1

Description

Project Management

Establishment of Inception Team of National Project Manag
Assistant and Internatiah Advisor, Appointment of Project
Director; Appointment of PTT; Setting up office; Procuremer
of office equipment and car

Consultations with stakeholders through interviews with MA|
departments, MOE, donors, baseline projects, and NGOs

Field Visits to Kampong Speu, Takeo and Preah Vihear for
design of possible field interventions combining landscape
approach with agricultural support

Preparation of Inception Report and Stakeholder Meeting

InceptionWorkshop for comments to Inception Report
Conclusions
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Review and finalization of Inception Report

Progress Reports, RiskdéssuesandLessons Learnt Lag
activated

Audits

Annual Reports

Annual Project Review Meetings

Completion Report

Evaluation

2008

2009

2011

Outputs and Activities by Years and Quarters

Outputs for Objective 1: The NAP finalized, validatedand
disseminated

1.1 NAP Prepared
1.2NAP Adopted
1.3 NAP DOsseminated

1.1.1 Assignrole ofindividual PTT members for sections of th
NAP and the data the person needs to collect. Identify one
leader for the process and prepare workplan witifPM

1.1.2 PTT members study the draft NAP, the UNCCD, NAP:
other countries and the NAPA process. PTT and PMT prepg
workplan for the drafting of a revised NAP and give TORS tc
individual PTT members

1.1.3Project Board endsesmid 2008the plan for writingthe
NAP

1.1.4National consultargmployed for a month to wonkith
PTT on NAR Decision on need for international consultant.
Finalization of draft NAP including draft project concepts ant
action program foSLM investments matching GEF 4 and GE
5 emerging criteria

1.1.5NAP presented to the Project Board and Project Advis
Committee

1.1.6 Workshop on NAP conducted with central and provinc
government agencies

1.2.1 Endorsement of NAP by MAFF and Council of Ministe|

1.3.1 Translation of NAP or sections of NAP

1.3.2Dissemination to provinces of NAProject discussion on
NAP with provincesdistricts and communes
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1.3.3NAP presented at RGC seminars regularly

1.3.4 NAP 10 project briefs brought up for consideration by
donors, including the GEF

1.3.5 SLM- multifocal projects designed and funds committe
under one of the GEB

Outputs and Activities by Years and Quarters

2008

2009

2010

2011

Outputs for Objective 2 Capacity Building for SLM
2.1Enhanced capacity at central and local level

2.2 Community Learning Networks

2.3 Landscape land use map for Cardamom/Institutional
Analysis

2.4 Best practices for SLM livelihood improvements

2.5 Gender mainstreaming/study

2.1.1PMT and PTT prepare workplafer SLM training and
interventions wittcentral andocal line agenciedocal
authorities and NGO partners

2.1.2 Identify specialized topics of SLM and train 10 central/|
PTT members on issues of land degradation and SLM. Trail
to be identified. Thematic areas must coincide with GEF
strategic approaches

2.1.3 Train 3 x 30 provirial and district staff

2.1.4 Collect existing NRM manuals and prepare simple
manual for on the job training in SLM of district agricultural
staff, CC, forestry cantonment and triage and PA staff. Use
topics from classroom sessions and enttlem applicable in
fieldwork

2.1.5 Establish regular means of communication with TWGA
TWGEF, TWGL for inputs to awareness/capacity building of
TWGs on SLM

2.1.6 Run small technical workshops prior to Board/PAC
meetings forcapacity building and mainstreaming SLM

2.1.7Project examines and prepares an internal action prog|
for disseminating the message of Skdd policy development
atcentralleveé nhanci ng PTT member g
message forward

2.1.8 Define capacity building aspects of all learriryedoing
field activities

2.1.9 National consultant to broaden the scope of AEA from
commune to Landscape

2.1.10 National consultant to collect training mdaum
NRM/SLM from all participating departments and donors as
basis for later development of Project SLM Manual

2.2.1 Identify existing community organizations at all three s
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2.2.2 Identify topics and best practices suiaiok community
learning networks in three provinces. Link these to project
monitoring plan for best practices

2.2.3 Design practical arrangements for community network|
communities visiting each other in same province and acros
province

2.3.1Define for synergysLM project contribution to Cl and
ot her NGO<® nplud n s nEsthdishimgar k
Vision for the Cardamor@omplex Link to Government
initiatives

2.3.2 Implement UNDP SLM Project contributitmtheCl
initiative onCardamom Complex Vision analyzing institutioni
framework forincentives at different levels to provide inputs {
acrosssectoral advisory, technical committee

2.4.1 |dentify Field Activities with RULIP in Preah Viae
potential SLM communes /communities in the RULIP
Workplan for 2008, 2009 and 2010

2.4.2 Identify Field Activities with CALM in Preah Vihear
possible communities for SLM inputs and community learnir|

2.4.3ldentify Field Actiities in Kampong Speu with line dept
officers using documents from earlier UNEBEF project on
Aural district, taking advice from LWF

2.4.4 |dentify Field Activities and communes and communiti
in Takeo with Provincial Agriculture, Provin¢iBnvironment
and SPA and CEDAC

2.4.5 Finalize and publish TORs for NGOs to assist
(International as well aRequests for Proposals for GEF SGP

2.4.6Design innovative agricultural investment for
intensification of agriculturen Preah Vihear, Takeo and
Kampong Speu with PDA, DDA, CC and NGOs and define
monitoring indicators for all activities

2.4.7. Develop with communities a catalogue of best practic|
to be communicated in a community learning process. Cons
with CC

2.4.8 Institutionalize local level seffionitoring of activities for
best practice results

2.4.9 Establish policy development links of the best practice
for subsequent mainstreaming and upscaling SLM message
policy level.

2.5.1GMAG and provincial focal persons on gender prepare
gender mainstreaming action plan along with PTT for all thr¢
provinces

2.5.2 The GMAG with province gender focal persons undert]

selected studies. TORs draftey PMT. Implement and
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monitor results of gender n
results monitoring

2.5.3Workshop on gender and SLM presentation at start an|
result of study conducted in three provinces

2.5.4Feed lessns learnt to MAFF Gender Strategy, UNDP
Gender Strategies

Outputs and Activities by Year and Quarter

2008

2009

2010

2011

Outputs for Objective 3 SLM mainstreamed at policy level
3.1 SLM incorporated into NSDP

3.2 SLM incorporated intolota aut hor i ti es o
3.3 Resources mobilized for projects in NAP

3.1.1Consultation with Council of Land Policy on Declaratiot
on Land Policy and White Paper on Land Policy

3.1.2 Prepare SLM texts for incorporatiin Policy papers

3.1.3 Consultation with Board, PAC and TWGSs on inputs to
NSPD 2011 2015

3.1.4 Prepare brochure on SLM Project for ready hand out ¢
web site that is regularly updated

3.1.5Prepare for Iternational World Day for Combating Land
Degradatiorl7 June with MAFF/DPS and DIC

3.2.1 Prepare with UNDP PSDD Program a plan of cooperal
with SLM Project for 2009 so the PSDD program includes
SLM in its workplan for 2009

3.2.2 Prepare with UNDP Gender Equality Programme a pl
of cooperation for 2009 so the Gender Equality includes SL|
its workplan for 2009 and 2010

3.2.2 Inform, consult and plan with CC in all three provinces

3.2.3 Discusslpn for Cardamom Complex with all concernec
provinces as part of possible institutional analysis of technic
advisory body to mainstream SLM into land use planning

3.3.1 similar to 1.3.5 above
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5.2R B M rdjeet Monitoring Schedel P11 an o

This schedule isvail able in Atlas Project Ma n a g-lmenformat is Ppravided! by theg BGPP.( Awar d
However, the main entry points for the Schedule are included in the table below for the UNDP CO to load into Atthshendeagssary.
2008 2009 2010 2011 | Comments on completion

MONITORING SCHEDULE BY EVENTS
1/12/3/4/1/2|3/4{1/2|3| 4 1 Date and Name Author

Quarterly Progress Reports, Board Meetings

Audits

Monitoring Field Visits

Milestones
NAP

Milestones
Best practice 1

Milestones
Best Practice 2

Milestones
Policy Mainstreaming 1 (Land Policy)

Milestones
Policy mainstreaming 2 (MAFF and MOE policies and NSDP

Milestones
Capacity Building Impact 1

Milestones
Capacity Building Impact 2

Annual Report, UNDP. Board Meeting

Annual Review Meeting, UNDP and Board

Annual Project Review, GEF and Board

Evaluation
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5.3Procurement Plan and Budget for 2008

5.3.1 Procurement Plan

Type of Procurement: Services

Post title DEIrg?irc])(raldof e ATIiI_L?nftg(;t;\(;lty Estimate(_:i Dqu Estimated Procu.ring Status
Contract Contract Charge Remuneration Station Start/End Date Unit
Driver 12 months SSA/SC Activity 3 $350/month | Phnom Penh | Apr-08-Mar 09 | UNDP
Telephone line 12 months Activity 3 $60/month | Phnom Penh Apr-08 SLM
E-mail Connection 12 months Activity 3 $300/month | Phnom Penh Apr-08 SLM
Office renewable Activity 4 $1,200 Apr-08 SLM
Type of Procurement: GOODS
- Numb_er of ATLAS Activity _ Receiving Estimated Procuring
Iltem Specifications Units Number to Estimated Cost Unit Date of Unit Status
Required Charge Delivery
Hi Lux Vigo Standard 1 Activity 6 $22,000 | SLM Project Jul-08 UNDP
Desktop Computer 8 Activity 3.1 $600/set | SLM Project May-08 UNDP
Copier (Canon) 1 Actvity 4 $1700/Unit | SLM Project May-08 UNDP
Printer and scanner | multifunction 1 Activity 3.1 $500/unit | SLM Project Apr-08 SLM
Airconditioner 2.5hp 1 Activity 3.1 $700/unit | SLM Project Apr-08 SLM
Office supplies various Activity 3.1 $200/quarter | SLM Project Apr-08 SLM
Desk 1 Activity 4 180/Unit | SLM Project Apr-08 SLM
Office chair 6 Activity 4 $35/unit | SLM Project Apr-08 SLM
Chrono cabinet 1 Activity 4 $160/Unit | SLM Project Apr-08 SLM
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5.3.2 Budget Plan for 2008

Time frame Res Planned Budget Timeframe Total
Detail activities Part P Modality
Q1 ‘ Q2 ‘ Q3 | Q4 | Farner | pynd ‘ Donor ‘ Code | Budget Descriptions Q1 ‘ Q2 | Q3 | Q4 (US$)
Output 2: NAP adopted and dissemination
Activity 2.1. Validated NAP
Regional stakeholders MAFF | 4000 | UNDP | 00012 | 71200 L’gﬁ;ﬁ?tg%?a' 1,500 1,500 DCT
consultations workshop on draft MAFF | 4000 | UNDP | 00012 | 71610 | Travel 500 500 DCT
. . MAFF 4000 | UNDP | 00012 | 71620 | National consultant 1,500 1,500 DCT
National stakeholder consultation
MAFF 4001 | UNDP | 00013 | 71610 | Travel 500 500 DCT
reparation of final draftersion MAFF | 4000 | UNDP | 00012 | 71305 | National consultant 2,000 | 1,000 | 3,000 DCT
Act 2.2. Adaptation of NAP
o ] ] MAFF 4000 | UNDP | 00012 | 71610 | Workshops 1,500 1,500 DCT
',\rl‘f';'m'”'sw”a' consultation on MAFF | 4000 | UNDP | 00012 | 71620 | DSA 1,000 | 1,000 DCT
MAFF 4000 | UNDP | 00012 | 71610 | Travel 500 500 DCT
International
Preparation of final version of MAFF 4001 UNDP 00013 | 71200 consultant 1,500 1,500 DCT
NAP MAFF 4001 | UNDP | 00013 | 71305 | National consultant 1,000 1,000 DCT
Act 2.3. Dissemination of NAP
, MAFF | 4002 | UNDP | 00014 | 71630 | Iransiationinto 500 500 DCT
NAP document translated into Khmer
Khmer and printed. MAFF 4002 | UNDP | 00014 | 71630 | Printing document 2,000 2,000 DCT
NAP documents distribution MAFF 4004 | UNDP | 00016 | 71305 | National consultant 1,000 1,000 DCT
Seminar and informal discussion MAFF 4004 | UNDP | 00016 | 74500 | Misc 3,000 3,000 DCT
Sub Total 2,000 4,000 13,000 19,000
Output 3: Human resources and institutional capacities are enhanced
Act 3.1. Human resources capacity in SLM enhanced
International
Formulation of the inception repor MAFF | 62000 GEF | 10003 | 71200 consutant 33,000 33,000 bpP
;”eil’i"r?é'“hops and quarterly MAFF | 62000| GEF | 10003 71610 | Workshops 4500 | 1,500 | 1500 | 7,500 DCT
MAFF | 62000| GEF | 10003 | 71405 ]'(grcﬁ}“Te”ta' salaries 5400 | 5400 | 5400 | 16,200 | DCT
Deployment of Project Technical DSA
Team (PTT) MAFF | 62000| GEF | 10003 | 71620 2,500 | 2500 | 2,500 7,500 DCT
MAFF | 62000 GEF | 10003 | 72130 | Travel & meetings 1,500 1,500 1,500 4,500 DCT
Training classes to 10 PTT and Local trainers, tuition
ling [ staff MAFF | 62000 GEF | 10003 | 71400 | fees for short courses 14,000 4,000 4,000 22,000 DCT
provincial sta and training material
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| | | | | vwaFF | 62000| GEF | 10003| 71620 | DSA | 3000 | 3000 | 3000 9,000 DCT
Act 3.2. Community based learning network(CLN)
DSA and stipends for|
MAFF 62000 | GEF | 10003 | 71620 | villagers 2,000 2,000 4,000 DCT
Community visits to CEDAC sites MAFF 4000 | UNDP | 10003 | 72130 | Travel 1,500 1,500 3,000 DCT
for exchange of learning Communication
MAFF | 62000 GEF | 10003 | 72100 | services, information 3,000 3,000 6,000 DCT
technology
Act 3.3.Regional landscape based land use framework for Cardamom
MAFF 62000 | GEF | 10003 | 71400 | National consultant 3,000 3,000 3,000 9,000 DCT
Contribute Institutional Analysis td MAFF | 4000 | UNDP | 10003 | 72130 | Travel 1,000 | 1,000 | 1,000 3,000 DCT
AFD- supported CI preparation of MAFF | 62000 GEF | 10003 | 71620 | DSA 1,000 | 1,000 | 1,000 | 3000 | DCT
a Vision for the Cardamom _
Complex Communication
MAFF | 62000 GEF | 10003| 72100 | services, information 2,000 2,000 2,000 6,000 DCT
technology
Act 3.4. Demonstration of best practices of SLM in Kg Speu, Takeo and Preah Vihear
MAFF 62000 | GEF | 10003 | 71620 | DSA 3,000 2,000 5,000 DCT
Communication
Selectingd demonstration sites in MAFF 4000 | UNDP | 10003 | 72100 | services, information 2,000 2,000 4,000 DCT
Kg Speu, Takeo and Preah Vihea technology
MAFF 4000 | UNDP | 10003 | 72130 | Travel 1,000 500 1,500 DCT
MAFF 62000 | GEF | 10003 | 72130 | Travel 500 500 DCT
MAFF 62000 GEF | 10003 | 71620 | DSA 2,000 2,000 4,000 DCT
Develop a demonstration actigs Communication
h P MAFF | 62000| GEF | 10003 | 72100 | services, information 2,000 2,000 2,000 6,000 DCT
in all 8 sites
technology
MAFF 62000 | GEF | 10003 | 72130 | Travel 2,000 2,000 4,000 DCT
Act 3.5. Study and policies analysis on promoting gender equity in land resources governance and SLM
. . MAFF 62000 GEF | 10003 | 71620 | DSA 4,000 4,000 DCT
Prepare study in three provinces
with DWA and provincial gender
focal person for 2 years study MAFF 62000 | GEF | 10003 | 71610 | Travel 2,000 2,000 DCT
Sub Total 78,900 | 42,400 | 43,400 164,700
Outcome 4 SLM mainstreamed
Act 4.1. SLM mainstreamed into national and sectoral policy
MAFF | 62000 GEF | 10003 | 74500 | Workshops/sundry 2,000 2,000 4,000 DCT
Provincial workshops for SLM )
awarerss raising MAFF | 62000 GEF | 10003 | 71310 | National consultant 1,500 1,500 3,000 DCT
Design and define indicators for International
the pilots that lead to messages 0| MAFF | 62000 GEF | 10003 71205 consultant 4,000 4,000 bCT
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SLM for policy level

MAFF 4001 UNDP 10003 | 74500 | Sundry 1,000 1,000
Review manuals on NRM and
SLM in all relevant departments
and prepare annotated bibliograpl MAFF | 62000 GEF | 10003 | 71405 | National consultant 2,000 2,000 4,000 DCT
ready fa later preparation of SLM
training manual
Act 4.2. SLM integrated into regional planning
) MAFF 4001 | UNDP | 10003 | 71405 | National consultant 1,500 1,500 1,000 4,000 DCT
Exam|r_1e by Sept 2008 8 Commu.
Councils’ development planning MAFF | 62000| GEF | 10003 | 74525 | Sundry 1,000 500 500 2,000 DCT
for SLM concerns
Sub Total 2,500 12,500 7,000 22,000
Activity 6. Project Management
MAFF 62000 GEF 10003 71300 mtr"%%ae'rpmle“ 3,620 5430 5430 7,238 | 21,718 DP
MAFF | 62000| GEF | 10003 | 71300 | Project Assistant 1,904| 2,852 | 2,852 | 2,852 10,460 DP
MAFF 62000| GEF | 10003 | 71300 | Project Driver 800 1,200 1,600 3,600 DP
. . MAFF | 62000| GEF | 10003 | 7220 | Project vehicle 22,000 22,000 DP
Project operation expenses BSAfor project
MAFF 4000 | UNDP | 00012 | 71620 monitoring 2,000 2,000 2,000 6,000 DCT
MAFF 4000 | UNDP | 00012 | 71610 | Travel 1,500 2,000 2,000 5,500 DCT
MAFF 4000 | UNDP | 00012 | 74500 | Misc 1,500 1,000 1,000 3,500 DCT
Sub Total 5,524 | 36,082 | 14,482 | 16,690 72,778
GRAND TOTAL 5,524 | 119,482 | 73,382 | 80,090 278,478
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6. RESULTS MONITORIN G FRAMEWORK AND REVI SED LOGFRAME

There are several prescriygi monitoring frameworks provided by the UNDP and the GHte

above Monitoring Schedule by Events includes the annual GEF reporting by June each year. In case
the GEF agrees to receive the regular UNDP Annual Review Report by December in lieu of its own
reports the burden on the SLM Project is less. In addition to the UNDP Results Based Management
approach a special monitoring framework was designed by GEF UNDP Global Support Unit (GSU)
for the targeted portfolio for LDC and SIDS projects to which the Firbject belongd® The GSU
monitoring resource kit stipulated a large number of obligatory indicators as well as optional ones
to be reported upon. The Inception Team recognizes the benefits from standard portfolio level
indicators applicable across all 84/SP for LDC and SIDS. Standard indicators can help to throw

l ight on i mpact at an aggregate | evel. But t|
into policy and new implementation mechanismshe context of Cambodia Some of the GSU
indicators required extra surveys to be undertaken for which the project has no manpower and
budget. As the GEF CEO has closed the GSU by April 2008 there is no entity to report to any
longer. For the SLM Project the limited budget and the incompatibilitiie@fdSU indicators with

what the SLM Project needs to monitor and the incompatibility with the monitoring requirements of
UNDP Programmes and Operations Policies and Proced(iP€3PP), the Inception Team suggests

to use the regular Enhanced RBM prescrigitound in 6.1 below (offine filled-in versions found

in Annex 2) and GEF procedures. In addition, monitoring framework guidance for specific contexts
is found in 6.2 below. It shall help the SLM Project and its local level partners, including villagers,
to identify best practices using a number of key variables that serve as indicators for the particular
activity. This will also allow defining ways to upscale and mainstream SLM in local level
implementation.

6.1 UNDP Enhanced RBM Prescriptions for Deliverasbl

In general, UNDP emphasizes Results Based Management (RBM) as a strategic management
approach aimed at ensuring that activities achieve desired results, i.e. outputs generating outcomes
generating impacts. By 2008 an Enhanced RBM System has been defsugybort, among others,

the wider processes of results management in UNDP. This integrates several of the performance
management tools that have been developed independently within UNDP earlieProjéet

Results and Resources Framew@dnex 2) incoporates a hierarchy of indicators ranging from

the UNDP Country Programme Results at the top to Activity Results for the three objectives at the
bottom.

A number of logs are linked to the monitoring, such assane Logand aRisk Logwhich both
areadivated in Atlas and updatdry the Project Manager to facilitate tracking and resolution of
potential problems or requests for changé.e&sons Learnt Lo not in Atlas and can be updated
more freely. All three logs are found in Annex 2.

% Medium Sized Projects (MSP) fdrDC and SIDS Targeted Portfolio Approach for Capadigvelopment &
Mainstreaming of Sustainable Land Management ProjacGlobal Support Unit (GSU) produced a number of
manuals for use by these projects, among otheResource Kit for Monitoring, Evaluation, and Reporting on
GEF/UNDP supported SustaingblLand Management Mediusized Projects in LDC and SIDS countri@is
resource kit stipulated a large number of obligatory indicators as well as optional ones to be reported by all 47 MSP
to the GSU by June each year. Some indicators required sunieysitmertaken.
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A Project Progess Report (PPR) is prepared each quarter. Its format is available in the Executive
Snapshot anthe progress report will be automatically be generated using the information entered
in the Award Summary Project Management module. The PPR covers thewall: Risks and

Issues, output level definition, and activity level definition including quality assessment and
financial summary. fie PPR wl be submitted by the national Project Manaigethe Project

Board. Besides quarterly reports, an Annual Revieport (ARR) shall be prepared by the
National Project Manager and shared with the Project Board and theTRA@RR consists of the

Atlas standard format for the PR&vering the wholeyear with updated information for each
element of the PPR as well assummary of results achievadainst predefined annual targetst

the output level. The predefined targets at output level are found iPrtject Results and
Resources Framewonnex 2). AnAnnual Project Review (APRjeeting is conducted during

the fourth quarter of the year to assess the performance of the project and appraise the Annual Work
Plan (AWP) for the following year. In the last year, this review will be a final assessment. This
review will be driven by the Project Board and may invadtieer stakeholders as required. It shall
focus on the extent to which progress is being made towards outputs and how these are aligned to
outcomes.

A table onQuality Management for Project Activity Resu#iso forms part of the monitoring
mechanismstl uses the O6Activity Resultsdé of the An
Atlas Activity IDs to be defined by UNDP. It also requires definitionQufality Criteria, i.e.
how/with what indicators the quality of the Activity Result will be meaduaad adefinition of

Quality Method indicating the means of verification, i.e. by what method it is determined that the
quality criteria have been mein off-line version that is filled-in is found in Annex 2. Activity

ID needs to be added by UNDP beforthe table is put into Atlas.

The GEF has its owrequirementsvhich are additional to those of UNDP. Being only a MSP the
SLM Project does not need to have Annual Project Implementation Reviews by GEF in June each
year, and the GEF may be satisfied with tegular UNDP reporting.

6.2 Project Monitoring for Participatory Learning, Best Practices and Policy Heack

It was indicated above in 4.7 on Exit Strategy and Sustainability of Results that the use of SMART
indicatorscan guide the process of creating w&vship for project results and also guide the way
support for the pr oj e dntida®rs araian cnpomanisaspechai a groeesss u s
of capacity development itself. In the SLM Project stakeholders at different levels can design their
own indicators as part of project implementatias long as these indicators are seen to
contribute at a higher level to indicators that measure the success of the project as a whole.

By designing indicators with villagers and local government PTT memlmeremdtance, learn to

think about performance assessment, the use of management information, the design of
information, and its use for organisational learning.

The Project will for each investment and each activity performed (with NGOs and others) define
the relevant monitoring frameworfor that particular activity e.g. promotion of community

forestry in the ocommunity zoned6 of a Wildlif
practices and show the benefits (or lack of benefits) to pro@Bgin community zones within

PAs. he indicators need to be context speci fic
provides the community with increased land security and own control. CF silvicultural practice will
have potential forincomegenemth by i ts i ncrease in biomass b
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indicators will engage local communities in participatory monitoring and the definition of best
practices that can be upscaled in other communities and be communicated through community
learnng networks. They also need to informthrough Project mediation messages for
mainstreaming SLM at policy level.

Quantitative and qualitative indicatodthsdotan b
farmers in village x will have testl agricultural intensification/diversification techniques as a
result of SLM Project by end of PY 20. A qu

intensification/diversification include welldefinedincorporation of environmental objeatis for
SLMo. The task is then to define the specifi
plantations, IPM, or small dikes or community forestry. Thpacity building indicators may

capture the skills, for instance, the PTT members wilhgaidur i ng t he proj ect
through learning by doing or training. These are outlined in Annex 1 for each department in MAFF
and MOE. Indicators will be defined in a concrete context to assess, for instance, the PTT

A

member s o

- Enhanced ability todadlect, identify and document local and traditional knowledge to better achieve
the objectives of SLM

- Ability to include SLM in PLUP and CLUP
- Enhanced ability to plan projects with farmers

- Enhanced compence in intersectoral planning with forestry, water and rural energy defined by
concrete work accomplished

- Enhanced ability to follow up on priority actions specified in the NAP

- Ability to perform gendesensitive land management needs assessment annmumber of
executed outputs in project proposed by women

- Ability to strengthen support and extension services to disseminate relevant SLM technology
methods and techniques more effectively

- Ability to undertake role of TOT by training local level fielgeats and members of rural
organizations in participatory approaches for the conservation and sustainable use of natural
resources

The logframe in 6.3 below captures the project level indicators based on the Project Document and
some revisions. tmayamgred f or 2009 to better cater to |
results hierarchy. Or it may be amendetb four types of indicatorgoveraggextent of reaching
stakeholders, number of policies and plans adjusted to incorporate SLM, numb&mante
decisions revised to incorporate SLM, number of risk reducing practicepgact (reduce

vul nerability, pol i cy, awareness, i nformatio
change in capacities, change in use of information systerasgsginability (availability of skills
necessary to continue,rgplicability (lessons learnt codified, number of networks in which lessons

are communicated).

6.3The UNDP Global Knowledge Management Project on Indicators for SLM
While the SLM Project will cateto the development of indicators for best practices in the local

context and lift them up to a higher level for policy purposes, the Project will also pay close
attention to the specific global Knowledge Management Project of UNPD, an MSENbimpact
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Indicatorscalledi Ensur i ng i mp-aletvse |forpome nSLMf a Glbbal

t hat started in September 200 6contrildute docethhanzing t h e
ecosystem integrity, stability, functions and services through -§&kppored sustainable land
management activitiés t h e overall obj ecti ve-anodflocalleheé pr o

indicators, which demonstrate global environmental benefits and related local livelihood benefits
derived from actions on combating ladegradation; exchange and disseminate knowledge and
practices generated through sustainable land management projects and programs through a
Learning Network; and measure results and performance of SLM projects and programs through a
coordinated and/or hawnized interagency monitoring and evaluation approach.

The SLM Project will ascertain the results of this Knowledge Management Project for SLM
Indicators and provide feedback.

6.4 Southi South Collaboration

During thelnceptionPhase the SLM Project hasepein contact with the MSP Project on Timor
Loeste which started mid 2007, al so under t he
Cambodia will keep up contact and inform on lessons learnt. The Cambodia SLM Project is also in
contact with the MSHEn Bhutan that is linked with the full size GEF SLMP. Both Bhutan and
Cambodia will be working on the NAP during 2008 and will keep contact orfthi®nce rapport

is established¢hrough the NPM keeping regular contact the SLM Project will benefit fioen t
contact as the two other MSP are ahead of the SLM Project in Cambodia. Guidance from the GEF
Regional Office in Bangkok that interacts with all MSPs in Asia should be sought on specific
systemic issues related to MSP monitoring.

The SLMProjectwill furthermoreinteract with the AIT web site on the MSP SLM Projects in Asia
(www.serd.ait.ac.th/slm/and provide documents regularly either directly or through the Regional
Office in Bangkok.

%9 UNDP (Lead AgencyMSP, Global implementedby UNU-INWEH, The United Nations University International
Network on Water, Environment and HealtBp06

“filipe.mesquita@undp.org T i mo ©); Kadna Batji kddorji@gmail.com(Bhutan at National Soil Science
Center)
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6.5Logframe

Sustainable Land Management Project Results Management Framework (Inception Report)

productivity

UNDAF Outcomes: Strengthened capacity to enforce international conventions. Improved productivity and diversification of agriculturaith bobesive
national progams for agriculture and rural poverty alleviation. The rural poor and vulnerable using their enhanced skills, abilitiégghamtbrincrease

GEF OP 15andGEF Strategic Priorities SLM 1 Targeted Capacity Building; SLM 2 Implementatidmdvative and Indigenous
Sustainable Land Management Practices; EM 1 Integrated Approach to Ecosystem Management

Project Objective: To strengthen the enabling environment for SLM while ensuring Hryaseld political and participatory support fo

*MAFF distributed to
PAC members,
departments and locé
level authorities for
discussion and
endorsement

*NAP endorsed by
Board, PAC and
RGC and available
by 1st quarter of 200¢

*Prepare short

include bankable
project briefs
*NAP project briefs
are under
consideration by
government and
donors

the pro@ss
Intended Baselines Output Targets | Indicative Activities | Indicators Source of Risks and Assumptions
Outcomes 1 (yr) PY 1 verification
*UNCCD 20082009 *Agreement on *Written outputs Progress reports | Data to feed into the NAP readily
NAP ratified Responsibility for from PTT members| Outputs from PTT| available from ministries
completed, *Agriculture writing including *Data provided by | appear irdraft PTT members have capacity to develo
adopted, Strategies PTT members participating NAP the NAP
disseminated | *Incomplete defining their departments Minutes of MAFF/DIC has capacity/time to suppor
and future NAP in draft individual inputs *Project ideas meetings the process
SLM *Draft Nat *Feed back to writing| provided by Copy of draft and | Drafters of NAP have capacity to prepa
projects in Forestry process ensured/b | participating completed NAP | the bankable project concepts to form
NAP under Program Project Manager departments extracts found in | part of NAP
consideration | *Draft *TWGs, PAC and *Local authorities | all provinces SLM Project can find entry points in the
by donors Strategy for Board members kept| provide comments donor harmonization process to make
Land Policy informed on draft NAP donors interested
*Consul t ar concepts
to complete NAP *NAP6s ac
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practical version of
NAP in Khmer

*NAP bankable
projects presented to
donors in appropriate
format by £ quarter
2009

Intended Baselines Output Targets | Indicative Activities | Indicators Source of Risks and Assumptions

Outcomes 2 (yr) PY 1-3 verification PY 1-3

Enhanced *Limited Endof PY 1 *PTT produces actior| Progress Reports PTT members are capable of planning

capacity for | understanding| * sector plans for SLM with | and Annual with local line agencies and commties

SLM of the root contribution to | local line agencies | Workplans address| Workplans Government officers do/do not
causes of land| SLM holistic *PTT members work | the following: internalize the need for SLM
degradation approach as facilitators and Sector work in Quarterly Reports| Incentives exist/do not exist for agenci
*Limited defined TOT to provinces ang provinces and to champion SLM and harmonize the
understanding| *design of districts districts includes Thematic Studies| conflicting goals of production and
of land project work in | *training of 10 PTT | pilot activities of Monitoring environmental protection
conservation | 8 communes officers central level | the SLM Project Studies Narrow sector focus of line agencies
as an enabling| with SMART completed Training to pilot Surveys prevent crossectoral approach to land
platform to indicators to *PTT and GMAG communes in agro use planning at landscape level
address monitor best examine existing ecosystem Uncertain land tenure and uncertain
development | practices gender assessment | approaches with rights in land, water, and trees are
issues *PTT members | reports for Cambodia links to SLM di sincentives to f
*Limited have establisheq to define issues of landscape approacl labor and capital in soil improvement.
experience in | relation with relevance for SLM FA and MOE Skills in geaspatial mapping too limited
mainstreaming| provincial and identify inputs to| rangersand PDA atlocal level to provide inputs to
gender into agencies gender studies in PY| and DDA line participatory landuse planning. High
landuse *Trainers in 2. officers are familiar dependency on central level support
planning specific SLM *PTT prepare with SLM Project | Workplans Technologies such astensification of
* Limited techniques concrete case study i and have provided land use anthtegrated resource
experience in | identified field on how their written inputs to Quarterly Reports| managemenpiloted may prove too labo
feeding local | *National and sector contributes to | local level SLM intensive for laboipoor/ poor househds
level land use | international SLM planning in selecteq Thematic Studies
planning and | NGOs identified| *Existing manuals on| communities Monitoring Integrating conservation and sustainab
zonation into | for inputs land management in | 10 farmers in each | Studies use objectives in land use managemen
the CDP *Training Khmer examined for| of 8 communes are| Surveys may is/is not too costly to farmers

Manual on SLM| inputs to a special selected for without longer term
produ@d SLM Manual improved SLM

*10 officers

* Study results of

practices. At least 3

Time span of project allow or too short
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central level
trained with
reference to
defined impact
*Vision for
Cardamom
Mountains by
Cl adopted by
SLM project for
future
elaboration of
institutional
analysis
*TORs and
contract with
NGOs in place
*Plans with
communes and
communitiesm
place

End of PY 2
30 provincial
and district
officers, 250
commune and
village
stakeholders
trained

*Trials
established and
monitored
*Draft Best
Practices
defined based
on test and
design criteria
*SLM project
integrated with
IFAD RULIP in

CEDAC work and

* ldentify private and
social costs and
benefits of alternative
land use systems
(zoning) as well as
tradeoffs and
synergiego define
inputs to SLM design
of piloting best
practices

*Design of pilot field
activities for 2009
that lend themselves
to monitoring for best
practices through
participatory
definition of SMART
indicators

*Establish landscape
level institutional
analysis and review
for integration with
the Cl work on
Vision for the
Cardamom Complex
Trained officers
apdy knowledge
gained in monitoring
SLM Project for Best
Practices

Indicators capture by
end of PY2 the first
range of best practice
characteristics

SLM Project add
proven increment to
IFAD RULIP Project
adding a landscape
and ecosystem

connectivity

farmers are women
Two canmunities
in each of 8
communes have
prepared
community level
SLM initiatives
Two communities
in each of 8
communes have
engaged in private
land improvement
through SRI and
diversification
within an overall
landscape approacl
to SLM

1% Year Annual
Reportpresents
indicators and their
possible
contribution to
capturing best
practices

Plans for
implementation of
pilots show inputs
by trained officers
Progress reports
inform on activity
results for capacity
building

IFAD project
reports on SLM
increments

10 farmers have
monitored and
documented SLM

characteristics of

Workplans
Quarterly Reports

Thematic Studies
Monitoring
Studies

Surveys

Workplans
Quarterly Reports

Thematic Studies
Monitoring
Studies

Surveys

for providing tangible benefits of SLM t
the individual household and comunity
(no enhanced agricultural productivity,
food security, and income after three
years)

Legal framework/guidelines for
communitybased SLM activities not in
place (Forest partnerships,
(Commercial) Community Forestry)

Incentives and financial mechiams
essential for sustainable forest
management are lacking

Uncertain land tenure and uncertain
rights in land, water, and trees are

di sincentives to f
labor and capital in soil improvement.
Skills in geaspatial mapping too lined
at local level to provide inputs to
participatory landuse planning. High
dependency on central level support
Technologies such astensification of
land use anthtegrated resource
managemenpiloted may prove too labo
intensive for laboipoor/ poorthouseholds|
Farmers invest more if they have more
resources at their disposal (e.g. bullock
healthy labour)

Other activities (e.g. offarm income)
may have a higher return than
conservation investments

Integrating conservation and sustainab
use objetives in land use management
may is/is not too costly to farmers
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Preah Viheafor
incremental
SLM approach
SLM Project
established win
win synergy
with CALM
Project in Preah
Vihear
*Gender study
initiated by
provincial
gender staff

End of Year 3
Best Practices ir]
SLM
documented for
individual
farming
techniques
Best Practices
documented for
community
initiatives for
common
property
management
within different
legal categories
of land (PA,
Protection
Forest,
Production
Forest, State
Public Land)
Best Practices
for landscape
level planning

addressing

approab

SLM Project compare
lessons learnt and
draw conclusions on
community
management of
protected areas and
protection forests
Issues relevant for
gender studies in
SLM identified

Pilot initiatives
include indicators on
gender sensitivity
CLN discussed with
communities and
established and
supported building or|
existing structures
where pertinent

Key technical
variables in best
practices established
and translated into
SLM mainstreaming
messages for local
level upscaling in
different
communities

Key instituional
variables in best
practices established
for SLM
mainstreaming into
policy messages
Best practices inform
design of SLM
project briefs for
future multifocal

area support from

land use. At least 3
farmers are women
SLM Project
Institutional
Review of
Cardamom
Complex Vision is
considered by
government and Cl
Three Gender
studies in first
drafts with
preliminary resuk
and
recommendations
for project
implementation in
PY 3

2 communities in

each of 8
communes have
initiated

net wor ks o
document benefits
from it

Increase of resourci
use efficiency in
agroecosystems
documented and
has informed new
innovativepractices

Workplans
Quarterly Reports

Thematic Studies
Monitoring
Studies

Surveys

without longer term

Broadbased farmer organisations (as
distinct from ad hoc projeded groups)
are required to stimulate a demaed
approach to technologyeneration and
information povision

Incentives and financial mechanisms
essential for sustainable forest
management are lacking

Other activities (e.g. offarm income)
may have a higher return than
conservation investments for farmers

Farmers invest more if they have more
resouces at their disposal (e.g. bullocks
healthy labour)

SLM Project very short duration. SLM
and Sustainable Water Management
approaches require lorigrm
commitment from research and policy
organizations to allow joint learning,
monitoring and evaluatiomnd
adaptation

Decision makers can access informatia
Adaptive capacity to climate change
includes SLM concerns
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ecosystem and
human impact

GEF

Trained government
officers plan spread
the message of SLM
in their own
departments
Increased
productivity of
agricultural land use
Agricultural land use
in PA proven
compatible with PA
management within 3
landscape SLM
approach
Agricultural land use
in Protection Forest
proven compatible
with sustainable
forest management

Farmer SLM
innovations feed
into national
extension programs
MAFF and MOE
institutionalize
collaboration
around SLM
Cambodia Land
Policy guides
political support for
SLM

Increased budget
for enhancing
capacity in SLM
from MAFF and
MOE available in
the PIP

Intended Baselines | Output Indicative Indicators Source of Risks and Assumptions
Outcomes3 Targets Activities verification
SLM SLM not *SLM inputs *Discuss benefits of Macroeconomic management does nof
integrated direct element| prepared for inter-sectoral SLM NAP circulated Project checks discriminate against agriculture, natura
into central of government| different entry | mechanism with and accessible in al and resources management and conservat
strategies policies points at policy | Board, PAC and provinces documentation including SLM integrated approhes
(and SLM level: UNCCD Focal Point | TWGs & act
regulatory techniques not| * Preparation of | *Define modalities include reference | Minutes of TWG | Budgetary support for SLM can be
framework) direct NSDP Il for an intersectoral | to SLM meetings identified
as well as elements of *preparation of | mechanism for
local agricultural Land Policy inclusion of SLM SLM is discussed irl Check on SLM informs EIA and SEA approaché
development | extension * preparation of | concerns in national | TWGs strategies and
planning Lack of NFP policies and strategie| Selected paragraph programs MAFF will take the lead for SLM within
guidelines awareness of | *preparation of | *Establish working | of NFP refer to its mandate

what SLM Organic Laws | relationship with SLM SLM project

means for D&D TWG/AW ( program pipelines MOE will take the lead for SLM within

54



*regular events
in MAFF and
MOE

*Proposals and
recommendatio
ns developeddr
endorsing new
financial
designs and
models for
support of the
landscape units
through
appropriate
local
agricultural,
livestock and
other economic
activities

* Resources
mobilized for
NAP
implementation
and endorsing
innovative
financial
mechanisms.
Economic
incentives
explored and
agreed with
farmers and
other land users
and the key
Ministries

1 and 4) and
TWG/FE (NFP) for
inclusion of SLM
*Contribution of
clear and matching
recommendations on
SLM to TWGs in
writing

*SLM policy
statements included
in Strategy for Land
Policy, National
Forestry Program an(
agricultural programs|
and policies

* Establishment of
linkage to D&D
through NCDD and
PSDD in 2009 for
SLM in local
authority
development plans
*Introduce landuse
planning and zoning
into local Gudelines
*Work with target
communes for
holistic integrated
planning with SLM
*Feed lessons back t
PSDD and NCDD
*Champions in
MAFF and MOE
present bankable
Projects from NAP
to donors at GDCCM
and in other fora

* NAP bankable
SLM projects are
mainsteamed for

consideration

Selected paragraph
of Strategy for
Land Policy refer to
SLM

SLM is discussed in
workshops to
prepare Strategy fol
Land Policy and
included in Strategy
SLM integrated into
National Forestry
Program

Official designation
of an SLM
champion/coordinat
ing body

SLM project briefs
being considered
and some in
pipeline

its mandate
Payment for Ecosystem Services (PES
debated/not debated in Caoatia

Investments in SLM for agricultural
production prioritizes coordination with
other programmes for rural income
generation and safetyets
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ANNEXES

Annex 1Project Technical Tear Draft Capacity Building
Characteristics by Department

Annex 2Framework TORs for National NGOs

Annex 3Draft TORs for National and International
Consultants
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Annex 5Deliverabless UNDP Enhanced RBM

. Annual Workplan
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Issues log (quaetrly or when relevant)

Lessons Learnt Log (quarterly or when relevant)

Results and Resources Framework

Quality Management for Project Activity Res(@siality Log-
activity status)
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Annex 1: Project Technical Tearih Draft Capacity Building Characteistics by
Department

The PTT will comprise representatives from all participating ministries and departments. Its members will
have primary responsibility, under the National
and delivery of projet activities relevant to their respective departments and ministries. Members of the
team will provide technical advice to tR¢T on "combating desertification" and "mitigating the effects of
drought" in line with prescriptions of the UNCCD. Combatingetéfication includes activities which are

part of the integrated development of land also in drytauhid areas. It addresses integrated development
of land aimed at prevention and/or reduction of land degradation as well as rehabilitation of peatigdieg
land addressing soil erosion caused by wind and/or water, deterioration of the physical, chemical and
biological or economic properties of soil and loss of fertility, and-tengn loss of natural vegetation.

Selection criteria

e Government staff wit demonstrated competence in their respective fields
¢ Qualified women are especially encouraged to apiilg project is targeting equal representation from
men and women on the Project Technical Team.

SharedGeneral Existing Professional skills

- Understad the interactions between poverty, environment and natural resource exploitation at the
local level causing overexploitation of land and forest, land degradation and further marginalization
of the rural poor.

- Understand the root causes of land degradation

- Understand land conservation as an enabling platform to address development issues.

- Being familiar with key Multilateral Environmental Agreements such as UNCCD for combating
desertification, UNFCC to sequester atmospheric CO2 in the long term, and Utd@idintain
biodiversity in tropical forests and in production landscapes.

- Understand gaps in gender mainstreaming within the areas of agricultural extension and resource
rights

- Read (and speak) English is essential

- Familiar with team work: defining joinworkplans, processes and results

- Able to use MSOffice and internet

SharedGeneral Results from Capacity Building in SLM Project

- Increased awareness of the UNCCD and application of the NAP

- Enhanced capacity for methodical approaches

- Enhanced capacity fooordination and intesectoral collaboration

- Enhanced capacity for resulbtgased management

- Ability to analyze and draw on precedent successful initiatives

- Ability to perform gendesensitive land management needs assessment and monitor number of
executedutputs in project proposed by women

- Ability to prepare project papers and papers on lessons learnt and best practices

- Ability to understand the concept of Paying for Environmental Services (PES)

- Ability to provide inputs to National Reports to UNCCD

- Ability to include SLM in PLUP and CLUP
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MAFF - Department of Agricultural Extension (DAE)
2 persons with specific existing skills in:

Agriculture and Water Action Plan

Participatory technology analysis and implementation in agriculture

Agro-ecosystem analysand application

Recording and analyzing information and knowledge received from the farmers and from results of
technical research of agriculture (e.g. from DAALI)

Experience from working with provincial, district and commune staff

e Experience in working ith NGOs in the field of agricultural extension

[ J

Capacitybuilding results after three years:

- Enhanced ability to collect, identify and document local and traditional knowledge to better achieve
the objectives of SLM

- Ability to include SLM in PLUP and CUP

- Enhanced ability to plan projects with farmers

- Enhanced competence in ins&ctoral planning with forestry, water and rural energy

- Ability to mainstream SLM at all levels of work

- Enhanced ability to ftow up on priority actions specified in the NAP

- Ability to perform gendesensitive land management needs assessment and monitor number of
executed outputs in project proposed by women

- Ability to strengthen support and extension services to dissemitatanttechnology methods and
techniques more effectively

- Ability to undertake role of TOT by training local level field agents and members of rural
organizations in participatory approaches for the conservation and sustainable use of natural
resources

MA FF- Department of Agronomy and Agriculture Land Improvement (DAALI)
1 - 2 person(s) from Office of Soil Management and x with speekistingskills in

Agriculture and Water Action Plan

Preparation of land inventory and soil classification

Ability to perform gendesensitive land management needs assessment

Water recycling knowledge

Fomulation of principles for soil maintenance and improvement to protect erosion
Formulation of principles for the utilization of abandoned or-lesssd land
Formulation ¢ norms for crop cultivation

Monitoring the implementation and the results from a technical point of view

Capacitybuilding Results after three years:

- Enhanced skills in adopting technologies based on an integrated approach, including environmental

anddevelopmental aspect®&/NCCD article 18: (e) (ability to) take appropriate measures to create domestic market
conditions and incentives, fiscal or otherwise, conducive to the development, transfer, acquisition and adaptation of
suitable technology, knowdge, knowhow and practices, including measures to ensure adequate and effective protection

of intellectual property righ)s
- Awareness of the priority actions of NAP to pursue the goals within the agricultural sector
- Enhanced capacity to follow up ongoitized projects in the NAP
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- Ability to mainstream SLM at all levels of work

- Understanding the links to demographic dynamics

- Ability to perform gendesensitive land management needs assessment and monitor number of
executed outputs in project proposgdammen

- Enhanced understanding national climatological, meteorological and hydrological issues and the
means to provide for drought early warning

- Ability to undertake the role of TOT by training local level field agents and members of rural
organizationsri participatory approaches for the conservation and sustainable use of natural
resources

- Ability to include SLM in PLUP and CLUP

MAFF - Forest Administration (FA)

1-2 persons wittexistingskills in

e Familiarity with the UNCBD and UNCCD

e Familiarity with the dr& National Forest Program, Forest Law, Subdecree on CP@akzson
Guidelines for CF

e Understanding Of or es tloggeed & secondary-iggonvhdoresidaddrother s i n g
degraded areas such as abandoned agricultural lands, sites witle inéds.

e OProtection Forestd and management with commun

characteristics and the conditions for lelegm viability of agreement with communities

Community Forestry lessons learnt

Collaboration with MOE on its PA magament

Familiarity with PA Law and CPA implementation

Knowledge of rural energy issugsc¢hnology in the use of alternative energy sources, particularly

renewable energy resources, aimed particularly at reducing dependence on wood for fuel)

Capacitybuilding Results after three years:

- Ability to include SLM in PLUP and CLUP as planning relates to forest resources at landscape and
local

- Enhanced understanding of forest restoration for restoring ecological integrity

- and improve the productivity and econemglue of degraded land

- Enhanced capacity for participatory support development of Community Forests with local
communities and bring agreements forward for final endorsement

- Enhanced capacity for engaging communities and communes inside Protectios iRdegst use
agreements using PLUP

- Enhanced capacity to work with MOE rangers in adjacent PA addressing landscape level
conservation issues

- Enhanced understanding of how rural energy issues feeds into SLM

- Ability to perform gendesensitive forest managemt needs assessment and monitor number of
executed outputs in project proposed by women

- Enhanced capacity to analyze options for PES

- Enhanced capacity to follow up on prioritized projects in the NAP
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MAFF - Department of Planning and Statistics (DPS)
1 peson withexistingskills in

e understanding of central level policy and technical working groups (TWG/AW, TWG/FE,
and TWG/Land)

e knowledge of national level land policy thinking and regulatory frameworks

¢ knowledge of the D&D process and organic laws

e knowledg of Guideline on Preparation of C/S Development Plan and C/S Investment
Program

Capacitybuilding Results after three years:
- can define mechanisms for mainstreaming SLM into the national policy and strategy framework
- has established relationship witheagies that can interact with MAFF on SLM
- has &perience of mainstreaming SLM into the implementation of the Guideline on Preparation of
C/S Development Plan and C/S Investment Program
MAFF - Gender Mainstreaming Action Group (GMAG)
1 person (PART TIME) wth existingskills in
being member of the MAFF GMAG for more than one year
A gender mainstreaming approaches to MAFF sect
A csaess gander sensitivity of key project actors

A under endeato ddi ta the sgcially constructed rather than biologically determined roles
of men and women

A identifying gaps in gender equality

A developing strategies to close the gaps

Ainvolving women in participatory land management (promoting more sustainablesi&nd u
Capacitybuilding Results after three years:

- improved knowledge of mechanisms of how to invalx@men in the design and implementation of
programs and projects aimed at promoting sustainable land management

- knowledge of howio make women gain and shdechnical knowledge on SLM

- can raise awareness of, and advocate for, gesatitive policymaking processes

- can provide briefings and/or offer trainings on gender and SLM issues.

- can identify activities required to ensure attention to gender issues.

- can develop gendaensitive project indicators, disaggregated by sex, with the participation of
men and women

6C



MAFF - Department of International Cooperation (DIC)
1 person with existing skills in

e In-depth knowledge of the international requirements oftiMaleral Environmental Agreements
e Professional capacity to provide inputs to NAP

Capacitybuilding Results after three years:

- Ability to identify eligibility of the various institutions and implementing agencies to access funds
- Ability to provide inputgo National Reports to the UNCCD
- Enhanced capacity to follow up on prioritized projects in the NAP

MOE - Department of Nature Conservation and Protection

1 person witrexistingskills in

A implementation of community protected ar
A  k n o wflPA lday e

A knowledge of CPA Guidelines

A field experience from provinces with wil

Capacitybuilding Results after three years:

- having enhanced understanding of CPA role and lessons learnt for policy level

- experience of d@aborating crossectorally with FA and Agriculture Department in the provinces to
establish village level SLM mechanisms

- enhanced experience in SLM aspects of CPA development

- ability to promote SLM within MOE

MOE i Department of Natural Resources Assasnent and Environmental Data Management

1 person witrexistingskills in

A zoning in participatory way of PA and
@ familiarity with GI'S programs and dat a
A knowledge on web page devel opment

Capacitybuilding Results after three years:

- deal with data sets, technologies and information to facilitate assessingngnapgidisseminating
environmental risk information, which should be considered in the new projects, policies and
investments

- enhanced capacity for assessing landscape environmental conditions. i.e. scientific and information
management capacity

- promote tle development of data sets, technologies and information for SLM

- ability for cross sectoral practical ways to share information, maps, documentation and reports

- inputs to next State of Environment Report
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Annex 2: Framework TORs for National NGOs
Background

The Sustainable Land Management (SLM) Project shall seek the assistance of national NGOs to
carry out field activities related to community agricultural land use and common property
management of natural resources. The SLM Project wishes to engagaatiotial NGOs funded

under the GEF Small Grant Programme (SGP) as well as with NGOs directly funded under the
SLM Project. Availing of GEF SGP funds will help the SLM Project to augment resources
available for field activities. The GEF SGP covers biodigrsonservation, adaptation to climate
change and land degradatidrne TORs for national NGOs found below will feed into UNDP

Call for Proposals disseminated by the GEF SGP Office of UNDP by mid/third quarter of

2008.

The work of NGOs will be closely tagrated into the SLM Project contributing to the same

objectives and providing important i nputs to
SLM. El ements of agricultural i nvestments 1in
suchinvet ment wi | | be part of the NGOsd interact

buying seedlings, compost and other agricultural inputs of relevance to the pilot sites.

GEFSGP hACall for Proposal o in support of the S

UNDP GEF SGP call®or proposals that are linkedtotBeL M Pr oj ect 6s fi el d a
(named) communes/communities of Kampong Speu, Takeo and Preah Vihear. The proposals
should support the objectives of the GEF SLM Project on Sustainable Land Management 2008
2010 and be within the thematic focus areas
Degradationd combined with 6Climate Change Ad

For all field sites the Call for Proposaisnvi t es the applicants to
St at e imedagllaboration with the ongoing SLM Project (contact National Project Manager,
Keang Seng). Data on the areas will be provided by the SLM Project and in discussion with the
SLM Project the current and relevant previous experience of your organizalidre Wwighlighted

and included in proposal.

The main objectives will be to work with village communities to identify with them issues of land
degradation, causes of land degradation, possible productivity loss, and to identify methods and
technologies dr sustainable land management that address both the agricultural land and the
surrounding landscape and water resources. -&gosystem analysis by DAE will contribute to

this and provide data concurrently. The agricultural techniques may comprise BRantPcrop
diversification that all have environmental objectives as well as produatiented objectives, it

may be small scale water management, it may be introduction of agroforestry techniques, it may be
organizational and technical support to comitwrorestry, and it may be awareness raising
activities on SLM. The target beneficiaries are households in 15 communities in three provinces
that include femakheaded households, in particular in Aural district of Kampong Speu. Support
and analysis of geler issues in sustainable land management will be undertaken by provincial
department of women affairs and provincial agriculture department gender focal persons and
address activities implemented by the SLM Project and associate NGO activities.
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The timeframe will be two years. The main benefits from the project will be local benefits to
villagers in terms of new techniques, increased awareness of SLM and capacity to make use of
government services for the SLM techniques in the future. SGP NGO projpatsowill support

the outcomes of the SLM project and ensure enhanced learning on SLM approaches in Cambodia.
This learning is established through application of a monitoring system using SMART indicators
that feed into the monitoring framework of the SiEvbject itself. The SLM Project shall seek to
develop and document Best Practices on SLM and the project will therefore work closely with the
NGOs in joint monitoring that lead to the necessary documentation. The sustainability mechanisms
will also be lirked to the SLM Project to ensure local and national significance.

The NGO budget should include investment activities, increments for involvement of district line
department staff in agriculture, or local forestry officials and transport costs.

The SGP wil fund up to 50% of the total project cost with the remaining funding to be provided by
the funded organization, community contribution and/or other donor support, either monetary or in
kind and services. SGP grants of up to US$ 50,000 are availabpggpect. Projected total and
proposed sources of funding shall delineate what the community and/or NGO will contribute to the
project (in cash, in kind and/or in services) and possible funds already obtained from or committed
by other sources (if any) anide names of those sources.
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Annex 3: TORs for National and International Consultants

National Consultant to prepare

Background for anSLM Training Manual (2 months in the 1 PY

The Project foBuilding Capacity and Mainstreaming Sustainable Larahijement in Cambodia
seeks in its 1PY a national consultant to prepare an overview of existing&atdd training

manuals and prepare a draft outline of the contents of an SLM Training Manual proper. The Manual
shall have a crossectoral focus and covdegraded and netlegraded forests and agricultural

lands. It shall define

1. Training modalities for intedepartmental approaches to a landscape level land use planning
that caters to interconnectivity among ecosystems, maps the ongoing land use 1of a give
area and provides capacity to assess impact

2. Training modalities for district and provincial agricultural staff to incorporate SLM
concerns in extension work

3. Training modalities for forestry staff and MOE staff to work at landscape level to protect
foreds with participation from local communities and local authorities

4. Training modalities for enhancing capacity of individual farmers, including farm women,
for SLM techniques in agricultural land management

Scope of Work

A. Collectall existingmanuals in Engsh and Khmer in DAALI, DAE, FA and MOE that
relates to land use planning and land management prepared in the yea28@80€Lch as
for instance the manual for agro ecosystem analysis of DA. also includes
documents in all the provincial researctstations under the two ministries.Prepare a list
of these manuals and a short annotation for each.

B. Consult with donors and development banks such as Danida, Sida, Cida, GTZ, WB, as well
as NGOs (CEDAC) on manuals for land management prepared in Engligtharer under
their support programs in the years 2@D8. Prepare a list of these manuals and provide a
short annotation for each of them.

C. Agree with the SLM Project on which criteria to use for identifying SLM elements in the
manuals and prepare segareeport with extracts and references to the manuals listed in A.
and B. for their applicability for SLM approaches. Identify future work the SLM Project can
undertake to prepare an SLM Manual proper.

Outputs

3 separate draft reports in Khmer with Engksimmary by end of assignment
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National Consultant for

Broadening the Agro-ecosystem Analysis Approach to include the SLM Concerns

Three Months in PY 1
Background

The Agro Ecosystem Approach (AEA) has been adopted by the Department of Extension in MAFF
and disseminated to provinces and research stations. It is applied in most donor supported projects
such as the IFAD RULIP Project in Preah Vihear. The AEA supports incorporation of the local
landscape characteristics into an understanding of approamateise and lets the information

guide agricultural extension.

AEA is generally carried out #fte commune level wittvhere on the ground investigation is
carried out through transect walks. The results are presented in reports of around 40 pages with
mays. These are prepared for each commune where an AEA has been carried out.

Scope of Work

Review selected AEAs for 3 communes in Kampong Speu and 3 communes in Preah Vihear that
are located within different landscapes. Assess their attention to SLM cousem&riteria
defined with the SLM Project prior to start of assignment. Prepare summary report on the possible

gaps.

I n coll aboration with the SLM Projectds Techn
broadened to include SLM concerns, for ins&by goindeyond the boundaries of the commune.

Going beyond administrative boundaries will allow for comprehensivplysical definition of
the ecosystem concerned and for the inclusion of overall ecosystem characteristics and ecosystem
connectivityat the landscape level.

Recommend institutional arrangements for the +s&mtoral work necessary for this broader AEA
and apply the approach with PTT team members for the SLM project pilot communes and prepare
report.

Outputs

Two reports in English
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International Consultant for combined tasks of

1) Capacity Building and Mainstreaming SLM comprising Assistance to Detailed Design of 8
SLM Pilots, Results Monitoring Indicators, Monitoring Implementation Arrangements and
Documentation oBest Practices and SLMolicy Messages

2) Skills training needs assessment of PTT members and coaching the capacity building for
production of results

3) Finalization of the National Action Plan (NAP) together with Project Technical Team and
MAFF facilitator

4) Assist project managemetasks

Background

It is widely acknowledged that knowledge management, and specifically, the learning,
dissemination and adoption of lessons learned through project implementation, is one of the key
weaknesses of th@EF. Project outcome indicators aréeof vague or generic and sometimes not
measurableThe UNDRGEF SLM Project in Cambodia can improve this experience by systematic
monitoring.

The Cambodia SLM Project is to enhance capacity and mainstream SLM approaches at policy level
and provide guidarcfor local land management and development. The SLM Project is piloted
within communities of 8 communes of three provinces, Kampong Speu, Takeo and Preah Vihear.
Pilots of crosssectoral planning at landscape level will be carried out by the Projeefite dvays

to conserve the productive capacities of the land, maintain ecosystem integrity and at the same time
enhance the productivity of farmersd agricul!t
practices. The pilot activities shall be dg®sd to produce and document best practices in SLM as
well as possible constraints and how to overcome them. The documentation will be prepared by the
Project staff and NGOs through monitoring assignments based on specific andotintke
indicators. The doumentation shall provide inputs to messages for mainstreaming of SLM and the
monitoring assignments are to be designed to enhance the capacity of the involved staff through
learning by doing. The mainstreaming of SLM is aimed at policy level and adprg\guidance

on SLM techniques in land management. It is closely linked to capacity building.

Scope of Work

Ad 1) and 2)The design and monitoring of the SLM field pilots for best practices and lessons learnt

shall support the Pbetvect 6s Capacity Building

Study the Project Document (2006) and the Inception Report (2008) and discuss with the Project
ManagemenTeam(PMT), the Project Technical Team (PTT) and UNDP the range of specific

SLM approaches that may be applicable in a Cambodian cottitextesign and the monitoring
arrangements for selected 8 communes. Define design elements: the SLM pilot approaches will
have different technical/ecosystem aspects and different institutegadlaspects. The design of

the pilots must include analysi§these two aspects.For technicabio-physical aspects it must be
defined how the Projectdéds SLM pilot approache
different ecosystems (flat agricultural lands, highlands with forest and swiddens irhed&rand

in different land cover characteristics (degraded anddaegnaded). For the institutional aspects it

must be defined how SLM pilot approaches will document best practices of a holistic approach at

41 Confer recommendationsiBr act i ti onersé Notes f 02007 EtcUNDH, SEARCAFoOTr e st
under Small Granasi nsegtammeom®pe Tropical Forestsodo i
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landscape level to lands under different ldgadt classification (FA, MOE and State Public Land
not under FA and MOBEnd private land ownership). Here arrangements for civil society and
community participation in state public land management (CPA, CF, Partnership Agreement,
demarcation) are to be ilnicled.

The capacity building and skills needs assessment of the PTT members will be undertaken as part
of the process of designing the pilot activities. Gaps in skills will be met by training and by a
structured learning by doing process. The internatiomasultant shall assist in assessing skills

gaps and in defining the process for &6l earnin
work and training. Learning by doing that demands esessoral work will be promoted and the
international cosultant will assist this as part of the design of pilot activities.

In addition to the technical and institutional aspects of defining SLM Best Practices, the aspects of
poverty and gendenust be included. All four aspects are to be addressed throulitatipp of
appropriate indicators. Links to baseline projects shall appear in individual LFA matrixes.

The scope of work will address the GEF requirements sucheasihimum requirements for

GEF Project Design of M&E* namely that allprojectsi and field activities to produce best
practices will include a concrete and fully budgeted monitoring and evaluation plan by the time of
Work Program entry for fulsized projects and of CEO approval for medisized projects . This
monitoring and evaluation plamill contain as a minimum:

- SMART indicators for project implementation to deliver reliable and valid information to
management

- SMART indicators for results (outcomes and if applicable impacts)

- Baseline for the project, with description of problem to asllrevith indicator data, or if
major baseline indicators are not identified, an alternative plan for addressing this within
one year of implementation

- Organizational setip and budgets for monitoring and evaluation

- ldentification of reviews and evaluationghich will be undertaken, such as nrtegtm
reviews or

- Evaluations of activities

Ad 3) Assist the preparation and finalization of the NAP including its bankable project concepts.
Coach the PTT for data inputs to NAP that they collect from own departarahfsom documents
already produced, e.g. State of Environment Reports, National Environmental Performance reports,
Poverty and Environment maps, NSDP, RGC submission reports to international treaty bodies, the
draft NFP and academic papers from CDRI attneics.

Ad 4) Assistthe projecimanagemertb promote the project profile askay stakeholder
relationdip and promote good communication with relevant pattiggomotethe mainstreaming
of SLM into nationabnd sectoral plans.

- Supportnational progct manager to develgrong projecsupervisiorand reportingchedule
including project risks managemeasssist in preparation for external reviews and evaluations as
well as the development of tipeoject terminal report

“2The GEF Monitoring and Evaluation Policy, 3 February 2006
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Objectives
The objectives ofthe assignment is

- to establish a common ground at the onset of the project developing a shared vision of
desired changeand ensure sustainability and ownership of results

- to ensure knowledge management is part optbgct

- to assist designing SLM Ipt activities in a way that allow conclusions to be drawn on Best
Practices that meet the criteria of GEF, National Policies, conditions of replicability and cost
effectiveness and which allow Best Practices tmmbestreamed intpolicies

- to use the desg n , I mpl ementation and monitoring o
capacity building objective and SLM mainstreaming objective

- strengthen the capacity for adaptive management of the Project to enhance its effectiveness
and impact on ecosystemtegrity, stability, functions and services in the context of
national development priorities

- finalize the NAP including bankable project briefs for SLM, possible multifocal

- assist implementinthe UNDP Enhanced RBM framewaidr monitoring such as the
quarterly quality assessment recording progress towakds results, based on quality
criteria and methods captured in the Quality Management table, discussing the Issue Log,
discussing the risk analysis to be submitted and discuss the project-lezssed Log

Outputs

By 1st September 2008 all pilot sites have been selected in three provinces, land characteristics
defined, and brief LFA matrixes are prepared for each intervention with stakeholders (central, PTT
and provincial) incorporating links toopsible baseline project®ata collection and indicator
tracking systems defined.

By September 2008 Baselines for the state of capacity of involved stakeholders are defined and
included as an output of the ongoing actintgnitoring as part of learning/lwloing.

By September 2008 TORs that integrate gender into the pilot sites interventions are adopted and
budget defined for provincial GMAG in PDA and DWA to carry out studies over -2008.

Gender mainstreaming indicators defined for each field intéorerwith farmers and other
stakeholders.

By September 2008 Project inputs to the preparation of a Landscape Vision for the Cardamom
Complex ready

By September Inputs to the NGO/CI development of a landscape vision for the Cardamon Complex
available in tems of an institutional review of stakeholders for the Cardamom Complex.

By September 2008 all PTT members have produced written inputs to the NAP
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By November 2008 agreements with NG@sployed with reference to the SLM Projeute
established indicating éhSLM-specific indicators they need to monitor as part of implementing the
activities that they plan. Reporting and coaching needs from SLM Project are defined. The PTT
members are assigned individual task in relation to specific pilot sites in synengi@@® work

and line department work and key performance indicators for the capacity building of PPT
members defined.

By January 2009 selected national NGOs to carry out field activities have contracts with GEF SGP
and their collaborative monitoring arrargents defined

By November-r-De c e mber 2i0808u tthSo uctonl | abor ati on with Bh
for monitoring selected indicators related to capacity for esesforal planning and monitoring.
This will highlight institutional constraints anlde means to overcome these.

By December 2008 therojectWorkplan for 2009 will present an LFA that is adaptater to new

|l ocal |l evel indicatorsd inclusion in the rest
coverage(extent of reaching skaholders, number investment decisions revised to incorporate
SLM, number of risk reducing practicesinpact (reduce vulnerability, policy, awareness,

I nformation management, change in stakehol der
information systems, sustainability(availability of skills necessary to continue without project),
andreplicability (lessons learnt codified, number of networks in which lessons are communicated).

By December 2008 the System for monitoring Best Practicpsesented to the TWGs and the
Project Board to take guidance

During 2009nputs comprise

- Primo 2009 final NAP including project briefs as an action plan

- Establishing systems (procedures) to capture and share agadapteragency learning
and capacty development on SLM (from PTT back to department) to provide lessons on
inter-sectoral planning and monitoring

Establishing systems for coaching PTT members to have ability to research the problems
and identify alternative solutions to the problemstlyiotheir use of the Project monitoring
framework

Establishing systems for coaching PTT members to learn to think about performance
assessment, the use of management information, the design of information, and its use for
organizational learning

- Analyzing monitoring data with PTT and PSU for short narratives and presentations on
lessons learnt aimed at mainstreaming SLM at policy level

- Assisting NGOs in setting up and carrying out results monitoring that feeds into the SLM
Projectds objectives
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During 2010
To be determined during 2009
Methodology

Regular visits to the project for nine months over 2% year to be complemented by reggsitar off
email communication with theNPT and PTT members on demand.

On site planning with National Project Manager, Ppiovincial and district line officers, NGOs,
communes, village networks and farmers guide the work on design and monitoring arrangements.

SouthSouth collaboration with Bhutan on GEF supported SLM

Partake in the Knowledge Management for SLM by commettingproviding inputs to the Global
UNDPGEFMSPfoR Ensur i ng i mp aRevempment a anGldal Mdicator
Systemo

Timing

Approx 4 months/ year or when called upon

Required competencies

Proven experience of designing and monitoring SLM Projects

Analytical skills

Familiarity with environmental issues in Cambodia an advantage
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Annex 4: Persons Met by Inception Team

Royal Government of Cambodia

RGC -

Takeo

Mr Uk Sokhonn,

Mr Kith Seng

Mr Mak Soeung,

Mr Chuob Paris

Ms U Sirita

Mr Chheng Kim Sun
Mr Srun Sokhom

Mr Ho Puthea

Ms Ourng Heng

Mr Sok Heng

Mr Ngin Chhay

Mr Ung Dara Rath Moni
Mr Chhun Chanrithy

Mr Srey Marona
Mr Chay Samith
Mr Khim Serena
Mr Long Piseth

Mr Sous Pinreak

Provinces

Mr. Ith Sarun

Mr. Koy Sokun
Mrs. Nget Sophea
Mr. Men Cow

Undersecretary of State, MAFF

Director, Department of Planning and StatstiRlAFF

Deputy Director, Department of Agricultural Extension, MAFF
Deputy Director, Department of International Cooperation, MAFF
Deputy Director, Department of International Cooperation, MAFF
Deputy Director, Forest Administration, MAFF

DAALI, Deputy Director, MAFF

Chief Land Management Office, DAALI, MAFF

Deputy Director, Administration Department, MAFF

National Coordinator, NFP, Forest Adristration, MAFF

Deputy Director, IFAD project, MAFF

IFAD Project, Project Support Unit, MAFF

Director, Dept of NR Assessment and Environment Data Mgt,
MOE

Director of Office for CPA Deelopment, MOE
Director DNCR MOE
CPA Development Office, MOE

Global Donor Platform on Rural Development, PBA Land,
MLMUPC

PSDD for D&D, MOI

Director, Prowncial Agriculture, Takeo

Agriculture Staff in charge for Agriculture and Research
IPM specialist and gender focal person

Head of Department of Environment, Takeo

Mr. Khieng SobunthoeunSenior Provincial AdvisoMNCDD, Takeo Province

Kampong Speu

Mr Bun Sareth
Mr. Sing Bunthoeun

Director, Provincial Department of Agriculture
Director, Department of Environment
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Mr. Chea Tith

Mr Chhin Tepphirum
Mr.Hem Sophy
Mr.Nem Vann

Mr. Tep Nem

Mr. Nan Sarun

Mr. Chhun Siek Heng

Preah Vihear

UNDP

Mr Phoeung Tryda
Mr Sambon
Mr Kong Sambath
Mr Seng Pho

Mr Lay Khim
Mr Michael Quinn

Mr Chhum Sovanny
Mr Min Mony

Ms Jacinta Barrins
Ms Kati Veijonen
Ms Ngin Navirak
Ms Winta Ghebreab
Mr Poul Steele

Ms Dechen Tsering

Ms Seemin Qayum
Mr Sameer Karki
Ms Anna Tengberg

Other UN

Ms Anne Richmond
Mr Tommi Tenno

Donors

Department of Environment

SPA, Kampong Speu

Deputy Distri¢ Governor, Aural

Deputy Chief, Agriculture District

Commune Chief of Trapeang Chor, Aural District
Commune Chief of Sangke Satop, Aural District

Director of Ranger Station for Phnom Aural WildlBanctuary

Director, Department of Agriculture, Preah Vihear

Provincial Coordinator for IFAD RULIP project, Preah Vihear
Deputy Director, Department of Environment, Preah Vihear
Special Povincial Advisor, Preah Vihear

Assistant Resident Representative, Team Leader Environment and

Energy Cluster

Biodiversity Specialist, Environment and Energy Cluster, Phnom
Penh

National Community LearninGoordinator

Programme Manager, Governance Cluster, Phnom Penh
Decentralization Advisor, Phnom Penh

Rural Energy, Phnom Penh

National Coordinator, GEF Small Grants Programme
Programme Officer and Gender Focal Point

Environment Advisor, UNDP Regional Centre, Colombo

Regional Environmental Affairs Officer, UNEP Regional Office,
Bangkok

Senior Policy Advisor, National Dialogue Irdtive, GEF, N.Y.
Regional Technical Advisor for Biodiversity, UNDP, Bangkok

Regional Technical Advisor, Land Degradation and International
Waters, UNDP Regional Centre, Bangkok

Skills Development gecialist, ILO, Bangkok

Natural Resources Management Officer, FAO Representation in
Cambodia
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Mr Andrew Wardell

Ms Mao MoniRatana

Counsellor Development, Danida
Senior Programme Officer, Danida

Mr FranzVolker Mueller GTZ, Land Admingation Team Leader, MLMUPC

Mr Ulrich Scheffler
Mr Daniel Adler
Ms Louise Scura

Land Management Advisor, MLMUPC
Land Advisor, World Bank
Lead Natural Resources Economist (Washington)

Mr Rogier van Mansvelt Program Expert, WEESMAP Cambodian SMEs in Decealised

Mr James Bampton
Mr Michael Lindahl

Energy Services Program
FA Community Forestry JSDF Project (RECOFTC)
Danida consultant on climate change/adaptation

Mr Jean March Bouvard Agence Francaise de Dévelloppement, TWG Agriculture and

Mr Hervé Cona
Ms Audrey Rousson
Ms Osada Ayako

Mr Seng Bura
Mr Jake Brunner
Mr David Emmett

Mr Yang Saing Koma

Mr Prak Sereyvuth
Ms. Mok Chenda
Ms Emily Woodfield
Mr Oum Sony

Mr Poeu Veasna
Dr Stephen Browne
Mr David Bradfield
Mr Seng Sintha

Mr Keat Bunthan
Mr Mark Gately

Mr AshishJohh

Mr Hugo Rainy

Mr Tom Clements
Mr Pet Phaktra

Water
Agence Francaise de Développement
Agence Francaise de Développement

Japanese Overseas Cooperation Volunteers, Office of Agricultural
Extension, Takeo Province

Deputy DirectorConservation International

Regional Director, Conservation International

Deputy Regional Director, Conservation Interantional
President, CEDAC

Executive Director, CEDAC

Field Coordinator, CEDAC, Take

Director, Flora and Fauna, International

Community and Environment, Flora and Fauna International
Finance Manager, Flora and Fauna International
Asia-Pacific Programme Manager, Flora and fr@international
Advisor, Pursat, Flora and Fauna International

Project Manager, Lutheran World Federation (LWF)

Live and Learn Environmental Education

Wildlife Conservation Society

Wildlife Conservation Society

Wildlife Conservation Society

Wildlife Conservation Society

Wildlife Conservation Society
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- Mr Minh Cuong Lequan Climate Change Unigeres,Renewable Energy, Environment and
Sdidarity Group, Cambodia office
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