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Preface

This Toolkit for carrying out an Inception process and Inception Workshop (IW) was developed in the context of the GEF’s LDC and SIDS Targeted Portfolio Project on Capacity Building and Mainstreaming of Sustainable Land Management. It is designed as a practical instrument to provide Country Offices (CO) and project teams with guidance for the successful implementation of the Inception Workshop of their LDC/SIDS SLM projects and as such considers the entire inception phase.

The Toolkit is based on existing material and documents and summarizes the main requirements for the inception phase of an LDC/SIDS Medium-Sized Project (MSP). 

The Toolkit was produced by UNDP and the Global Support Unit (GSU) and was prepared by an independent consultant with extensive inputs from UNDP staff. The author wishes to thank all who have contributed to its development, providing key inputs and supervision, especially the contribution of Adriana Dinu whose draft guidelines for the IW provided a key basis on which to structure the Toolkit, and the supervision of Hans Eschweiler and Paula Caballero. 
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Introduction
The GEF-UNDP Targeted Portfolio Project on Capacity Building and Mainstreaming of Sustainable Land Management (SLM) for Least Developed Countries (LDCs) and Small Island Developing States (SIDS) assists 47 LDCs and SIDS that, at the time of project conception, had not yet completed their National Action Programmes (NAPs), a requirement for those countries which signed the United Nations Convention to Combat Desertification (UNCCD). The project aims at developing individual, institutional and systemic capacity for sustainable land management through GEF funding under OP15-SP1 and co-financing of an individual MSP. The project consists of two main components: 

· at national level all 47 LDC/SIDS developed a MSP for implementation under national or direct execution;  

· at regional and global levels, UNDP-GEF provides support to facilitate project preparation, coordination, implementation and monitoring. Further support is also provided to facilitate the exchange of lessons learnt when countries engage in similar processes and thematic issues.
The Global Support Unit supported the programme until March 2008 when it closed down. Its role has been taken over by the UNDP Country Offices (CO) and the UNDP Regional Coordinating Units (RCUs), in particular through their Regional Technical Advisors (RTAs). 

The purpose of this Toolkit is to support participating LDC/SIDS countries, projects teams and UNDP COs in carrying out the inception phase and the inception workshop, once the MSP has been signed, with a view to provide guidance and information, and to develop the necessary planning tools, to support effective and timely project implementation in accordance with UNDP and GEF requirements. 
The inception process offers an important opportunity to re-gain momentum and re-build commitment, review implementation requirements, revise the Project Logical Framework as appropriate in response to changed conditions and circumstances, and ensure that the project’s outcomes as well as respective roles and responsibilities are clearly understood by all stakeholders. Where there has been a time-lag between finalization of the project design phase and start-up, this is particularly important. 
The Toolkit is intended for UNDP COs and project teams, assisted by the Regional Technical Advisors (RTAs). This includes UNDP staff in COs, project team leaders, government counterparts, consultants and a variety of stakeholders linked to the inception phase and project implementation.  

The Toolkit is organized in four Parts, as follows: 
· Part I describes the context and provides the general guidelines for the inception phase and the implementation of the Inception Workshop. 

· Part II focuses on Adaptive Management, including the logical framework approach and its utilisation as both a planning and a M&E tool, risk management and reporting. 

· Part III makes reference to financial management. 

· Part IV describes the potential regional support services that countries could access for implementing their MSPs. 

References to useful documents are presented at the end of each section.  

Part I – Context and guidelines for the Inception Phase 

1. The Inception Phase 
The Inception Phase is a period of usually three months between the signature of the MSP document by the Government and the preparation of the main tools for starting implementation, e.g the Inception Report, the Operational Workplan, the Operational Annual Workplan among others. An Inception Workshop, preceded by an extensive preparatory process, is organized during this period and provides all involved parties with an opportunity to discuss technical and administrative aspects of project management and understand objectives, outcomes and expected impacts.  

This Toolkit assumes that the recruitment of key project staff will have take place prior or at the very outset of the Inception Phase. However, it is noted that staff recruitment can often be a lengthy process, which can delay the initiation of the Inception Phase given that this process is one of the key deliverables of the project team in the first year of implementation and needs to have their active engagement and leadership. 

The following are guidelines for conducting this process and should not be viewed as prescriptive. 
1.1 The preparatory process 
The overall objective of the inception process is to enable the Project Team to understand and take ownership of the project’s goal, objective and outcomes, as well as to finalize preparation of the first Annual Work Plan on the basis of the project's Logical Framework matrix and its necessary revision. The revision of implementation arrangements, the confirmation of partnerships and co-finance and the starting of mobilization of co-finance are also key activities of the preparatory phase. Aspects related to technical and administrative project management will also be addressed. 

Once the Project Leader (coordinator, director, manager) is recruited, her/his first main task will be to lead the preparatory phase. He/she will review implementation arrangements and partnerships, confirm and start the mobilization of co-finance and undertake the preparation/revision of the main documents and tools to be discussed and further elaborated at the Inception Workshop, including: 

· the Logical Framework contained in the MSP, taking into consideration changes occurred in the institutional and physical environment since the design phase, and the possible need to review and strengthen indicators, means of verification and assumptions;

· a draft Operational Work Plan (OWP) and Budget for the entire period of project implementation; and,

· a draft Annual Work Plan (AWP) and Budget for the first year of project implementation; 

· the preparation of the Inception Workshop (agenda, logistics, process). 

This process will be led by the project team and coordinated with UNDP CO staff and the respective RCU Team. UNDP-GEF Regional Technical Advisors can provide guidance and orientation for the preparation phase, as required and requested. 

To perform the above tasks and reinforce the leadership role of the Project Team, the Project Leader and the other members of the team in coordination with CO staff, in particular the Environmental Focal Point (EFP) will:

· review the project objective, outcomes and outputs; 

· analyze any changes in the project context that may impact on project implementation; 

· review and agree on issues of special interest, including those that might be difficult to raise publicly;

· agree and finalize the IW Agenda;
· identify resource persons to facilitate the IW; 

· with the support of UNDP CO and government counterparts, assists identifying opportunities for partnerships and synergies with ongoing regional programs as well as with national and international NGOs, bilateral cooperation projects, research and private entities
; 

· if considered necessary, organize a Project Steering Committee before the IW to ensure the project has the required political support before the public discussion; and
· undertake consultations with relevant stakeholders before the IW in order to ensure their full and committed participation.  

1.2 Inception Workshop: objectives  
The objectives of the Inception Workshop, required within maximum 3 months after the signature of the MSP project document, are to:

· invest the Project Team and support structure (e.g. Steering Committee) with authority over and ownership for the project; 

· ensure understanding of the project’s goal, objectives and expected outcomes as well as roles and responsibilities of all involved parties;

· ensure full engagement of partners, consulted in the previous stakeholders consultation phase;

· enable a clear understanding of the concept of Adaptive Management, including technical and administrative implementation procedures; 

· discuss the project Logical Framework and implementation strategy as well as collecting information for needed adjustments. 

Although not prescriptive, a model Agenda is provided (Annex 1). It is composed of an Internal and an External Session. The Internal Session can be done as a one day meeting during the workshop or may take place during the preparatory phase; the agenda can be adapted accordingly. In either case the following specific activities should be covered: 

(i) detail the roles, support services and complementary responsibilities of UNDP-CO and RCU staff vis à vis the Project Team; 

(ii) provide a detailed overview of UNDP-GEF reporting and monitoring and evaluation (M&E) requirements, with particular emphasis on the Quarterly Operational Reports (QORs) which will be used to prepare the Portfolio Project’s Annual Project Implementation Review (PIR)/Annual Project Report (APR)
 and related documentation, Tripartite Review Meetings, as well as Mid-Term and Final Evaluations;
(iii) identify linkages between the M&E of the project and the monitoring of the NAPs in the context of UNCCD identified indicators; 
(iv) provide an opportunity to inform the Project Team on UNDP project related budgetary planning, budget reviews and mandatory budget re-phasing; and,
(v) provide an opportunity for all parties to understand their roles, functions, and responsibilities within the project's decision-making structures, including reporting and communication lines, and conflict resolution mechanisms as well as discussing again, as needed, the Terms of Reference (ToR) for project staff and decision-making structures.

Two key outputs of the Workshop will be:

(i) a thorough revision of the logframe in terms of indicators, means of verification, assumptions as well as of outputs and fine-tuning of activities; and on the basis of this

(ii) review of the Operational Work Plan and budget for the duration of the project and of the first AWP and budget. A draft will have been prepared prior to the workshop, with precise and measurable performance indicators, and in a manner consistent with the expected outcomes and with its associated budget. (See Part II)

The Annual Project Review Form (APRF), developed by GSU (see below Part II) for setting the baseline of project’s impact and performance indicators, will be completed and then submitted with the Inception Report
. 

1.3 Inception Workshop: process and organization

The IW is an exercise which ideally should be developed during two days: 

· an Internal Session
 with the core Project Team and UNDP CO; 

· an External Session where the meeting is open to a wider external audience, involving interested stakeholders. 
An optional third day can be dedicated to a field visit. 

Internal Session

There is considerable flexibility regarding the development of the Internal Session. Even if a formal session is planned, the entire preparatory phase can be regarded as a period of training and strengthening the project team’s skills in project management and in reviewing and preparing the tools for project implementation, namely, the revised Logical Framework and corresponding operational and annual work plan and budget. 

Training is specifically geared towards: i) project management undertaken by the CO, enabling the project team to grasp fundamental elements of UNDP NEX processes and requirements and UNDP direct execution services; ii) financing procedures (involving key partners such as Ministry of Finance, sectoral Ministries’ Corporate Services Divisions and the Auditor General Office); iii) staff security and safety measures; iv) eventually also in gender mainstreaming and community mobilization, given the many projects that have a strong focus on livelihood aspects of women. 

A key objective of the preparatory phase is to build up a team feeling. An important element of this may be to fine-tune the ToRs of the project team and outline the roles and functions of each member, together with their lines of reporting. 
The project team and CO may determine that a formal internal session should be held, prior to the external session. In any case, a detailed internal session is recommended to carefully review the agenda and expected outcomes of the external session. In addition, technical expertise that will be required should be identified with a view to assessing possible providers, including UNDP GEF, as well as possibilities for exchanges with other GEF projects, especially other LDC-SIDS MSPs. 

The topics to be addressed, detailed in the following chapters, include at least:
· a review of the UNDP-GEF goals and procedures, including UNDP’s fiduciary responsibility as Implementing Agency;  
· a review of the implementation arrangements, partnerships and co-finance;
· a discussion of the concept of Adaptive Management;
· a review of technical aspects (logframe) of project;
· M&E requirements;
· technical reporting; 
· financial management and procurement issues; and 
· information on NEX and UNDP direct executions services.
External Session

The second session of the workshop should be held with a broader range of stakeholders and, to the extent feasible, members of the project team should lead it, rather than UNDP personnel
. If possible, the external session should be chaired, or at least opened, by a high-ranking official and include the participation of representatives of stakeholder groups (governmental, non-governmental, and community groups) who have a direct interest and/or role to play in the project. The participation of potential regional services providers (i.e. identified regional institutions – see Part IV) is also advisable in order to establish arrangements and the scope of their support.   

The objective is to inform the stakeholders about the start of the project, its objectives and expected impacts, and their roles in it as well as to facilitate discussion of important technical issues. It also allows the core Project Team, especially the Project Leader, to establish their position and ownership. If a significant amount of time has elapsed since the project design process, this session of the IW can also serve to “re-ignite” interest in the project, and re-create momentum and commitment among stakeholders. 

The presentations should be fine-tuned to include any specific issue that the project team would like to be discussed or clarified by the UNDP representative for the broader public. They also include project and country specific issues that may have arisen during the preparatory phase or during the first day discussion. 
Depending on its composition, this session might represent an initial session of the Project Steering Committee (PSC). Alternatively, if the PSC is relatively compact compared with the range of stakeholders involved in the project, participation in the External Session might be considerably broader than simply the PSC.  In this case, it may be necessary to hold a meeting with the PSC members first to discuss and agree on their terms of reference, raise any issue requiring their input and decisions and reconfirm their commitment to the project
.

Obviously, many of the administrative topics discussed previously during the internal sessions are of little relevance to this broader group of stakeholders. On the other hand, simply because of the broad range of interests likely to be represented and the greater number of participants, the two-way discussion is likely to be a long one. Therefore, this session should be scheduled for a full day, especially if translation is required. 
The topics to be addressed in the external session are further explained in the following chapters; the presentations require to be fine tuned according to the audience. The topics include:
· a review of the UNDP-GEF goals and procedures, including UNDP’s fiduciary responsibility as Implementing Agency;  

· a review of technical aspects (logframe) of project, focused on goals and objectives;
· Project Management, focused on the principles of Adaptive Management, the role of UNDP and the roles and responsibilities of the oversight bodies, especially the PSC.
Participants. 

· The full-time and committed participation of the UNDP CO member that will be managing the project and of key executing agency staff is essential;

· it is advisable that the full project team be present;

· the Steering Committee members;

· participation of a high level representative from the lead Government executing agency gives significance to the event;

· the participation of a wider audience of stakeholders (including community representatives who will benefit from the MSP field demonstration activities), in the external session is required: the list will vary according to the country and the specific project;
· the presence of non-Government co-financiers is important to maintain and strengthen relations, reconfirm arrangements and inform about the use of their contributions; and
· the presence of the media should also be considered.   

Documentation.

The following documents should be made available to interested parties, ideally one week before the workshop: 
· the MSP Project Document: this, at least, and other documentation if necessary, should be made available in one of the official languages; 

· the Agenda of IW;

· the List of Participants, including their roles and institutions;

· the composition of the Steering Committee (names and roles);

· the Tool Kit on M&E prepared by the GSU with information on indicators for SLM and the APRF;

· a first rough draft of the Project Operational Work Plan and the first Annual Work Plan with targets for impact indicators related to progress towards end-of-project goals and intermediate products for specific tasks.
1.4 Products of the Inception Phase 
The IW will result in: 

· A brief IW meeting report: to be prepared by the project team (for project files); 

· An Inception Report
: reflecting the main findings of the process, changes to the logframe and specifications of roles and responsibilities prepared by the project team and submitted to UNDP CO for comments;

· An Operational Work Plan and budget: for the duration of the project which will be an integral part of the Inception Report;
· An Operational Annual Work Plan and budget: for the first year of implementation, to be revised/finalised by the project team and the UNDP CO and endorsed by the Steering Committee
;

· The Annual Project Review Form to be completed and integrated into the Inception Report.

3. GEF and UNDP: goals, procedures, roles and responsibilities  

This section is a reminder of the basic characteristics of the GEF funding mechanism and an explanation of the roles and responsibilities in managing the MSP. It includes references to the focal areas, the implementing and the executing agencies, the basic concepts of incrementality, funding and co-finance, UNDP’s fiduciary responsibility. Each country should also put the activity into the bigger picture of what it is being done in the region in the sector of sustainable land management and in the country in terms of other GEF projects.  

It is meant essentially as an information item from UNDP to the project team and can also be used for the larger stakeholders audience. However if the project team is essentially unchanged from the PDF team, the presentation during the IW can be omitted or kept very short.  
Project management needs to be clear about the roles and responsibilities of the different parties: GEF, UNDP, the Government executing agency, the Project Steering Committee, the Project Management Unit. 

As GEF allocates funds to UNDP as an Implementing Agency, UNDP fiduciary responsibility towards GEF and the Government of the country where the MSP is being implemented is essential to ensure that the funds are spent according to the approved project document. This makes monitoring and evaluation, and risk management and reporting, key tasks for ensuring good governance, transparency and accountability. 

UNDP/GEF comprises six Regional Coordinating Units (RCUs), located in: 

· Bangkok for Asia and the Pacific

· Pretoria for Southern and Eastern Africa

· Dakar for Western and Central Africa

· Panama for Latin America and the Caribbean

· Beirut for Arab States

· Bratislava for Europe and the CIS and Arab States. 

With regard to the GEF, the RCU role is to support UNDP CO in assisting government counterparts and other stakeholders to develop projects in keeping with national development priorities. Each RCU has a Regional Team Leader (RTL) and Regional Technical Advisors (RTA) for the GEF Focal Areas (FA) as well as Programme Officers and Programme Associates assisting them. They are responsible for ensuring impact of the GEF portfolio project, and providing technical advice and supervision. 

UNDP Country Offices staff have the responsibility for supervision of project implementation and M&E. They are also in charge of policy dialogue with the government and supporting country and project specific partnerships. 

The Project Steering Committee, composed of representatives of high level Government officials and the project management:

· provides high level orientation and policy guidance for the project;

· ensures project implementation in accordance with national development objectives, goals and policies;

· ensures collaboration between Institutions; and

· provides for sustainability of post project activities. 
The Project Management Unit is generally composed of the National Project Director, the Project Manager, technical and administrative assistants, and accountant among others. It:

· provides project technical management;

· provides project financial management; 

· ensures all reporting requirements. 
A Table is provided below to identify the roles and responsibilities of the different actors in UNDP-GEF (in particular Country Offices, the Regional Technical Unit, the Headquarters). 
A Power Point presentation is attached: N.1 GEF goals, procedures, roles & responsibilities. 

LDC-SIDS SLM PORTFOLIO PROJECT

UNDP-GEF ROLES AND RESPONSIBILITIES MATRIX

Table N.1 UNDP-GEF Roles and Responsibilities

	Activities 
	Country Office
	RCU  

	Implementation of MSPs

	Overall implementation
	· Oversight the implementation process

· Where agreed, provide execution services

· Fully integrate project into CPD and CPAP

· Mainstream SLM into national frameworks 

· Raise awareness at country level
	· Advise CO on oversight of implementation process

· Work with COs to identify other ongoing initiatives that have synergies with MSPs
· Determine any overall constraints to implementation and develop solutions in consultation with COs
· Convey emerging guidance from GEFSEC and UNCCD

· Where necessary, contact RBx for troubleshooting
· Manage co-financing leveraged in support of the Portfolio project

	Budget and Work Plans 
	· Prepare Atlas based AWP
· Assist project teams in preparing Operational Work Plans for project duration
	· Review and approve AWP and Operational Work Plans

	Inception Workshop
	· Assist Government to organize workshop

· Attend workshop

· Propose changes to logical framework and budget as resulting from the workshop
	· Attend only high-risk country workshops

· Review and, if appropriate, approve any changes to logical framework 
· Analyze workshop reports for consistency

· Report all deviations and where these implies policy change, discuss with GEFSEC or GAC before approval

	Annual Steering Committee and TPR
	· Assist Government to organize meetings
· Attend meetings
· Seek approval from RCU in the event that deviations from logical framework or budget have been proposed at meetings
	· Attend only high-risk country meetings
· Approve any substantial deviation on logical frameworks or incremental use of GEF resources

	Field visits
	· Conduct field visits as part of oversight
	· Conduct field visits where necessary, or where coincides with another mission

	M&E of MSPs
	· Assist government in implementing M&E Plan of MSPs, including development of yearly APR/PIRs
	· Monitor impact and delivery
· Track M&E processes and keep updated the database 
· Review Mid-Term and Final Evaluation reports of each MSP

· Prepare single PIR report, consolidating QORS and reports from individual MSPs


4. Contact points and communication line 

Contact points and communication lines with UNDP Environmental Focal Points (EFPs) and UNCCD Focal Points are summarised in the Table (Annex N.2).
Each country may want to prepare an additional table with contact points and communication lines with Government and local partners. 

Part II – Adaptive Management 

1. The concept of Adaptive Management 

The Project Team must understand clearly the concept of Adaptive Management, adopted by UNDP-GEF. Project implementation will result simpler for the Project Teams (and COs) if the linkages and feed-back mechanisms between the Logframe, the Results Measurement Framework, the risk management strategy, M&E and reporting requirements are shown as being part of a single overall process. 

The presentation attached may be adapted, in accordance with the requirements of various audiences.

Recognizing that projects are implemented in a dynamic environment, Adaptive Management is the ability of the project management to respond to unexpected challenges (e.g. new risks may emerge or the rating of identified risks may change) and opportunities in a flexible, positive, optimising manner. Management is adaptive when it: 

· anticipates external and internal challenges, 

· responds effectively and swiftly, and
· takes account of the different opinions of the stakeholders and uses them to improve the project implementation strategies. 

As a result: 

i) changes to the Logical Framework can be proposed in accordance with established processes. The logframe should be flexible enough to adjust the project activities during implementation, without changing the objectives and outcomes. Modifications are allowed at the level of outputs and activities with approval of the Steering Committee while eventual changes at the level of outcomes, objectives and goals require approval at UNDP/GEF high level as they might have financial implications or because the very nature of the project may be changed. This means that these variations are more difficult to be approved and in any case endorsement would undergo a longer process. Ultimately adaptive management should encourage the project team to focus on achievement of progress towards impact indicators and of sustainable change as envisioned in the Project Document, rather than merely on rigidly following the Logical Framework.
ii) challenges are anticipated by early identification of risks. Once risks are identified, a risk mitigation plan is prepared either with adaptation measures or with contingencies plans (the UNDP ATLAS’ Risk Module helps UNDP staff in monitoring and responding to risks and in monitoring actual key problems; it generates reports, facilitating risks classification or update);

iii) the M&E system provides feedback to project management regarding whether the project is reaching its objectives to allow for corrective action. The Mid-Term Evaluation is a key moment to assess the project performance and progress towards impact; it provides key information to the project management for eventual changes to the project implementation strategy. 

The Management responses vary according to the project and type of challenge faced; they include: 
· strengthened supervision, 

· adjustment to project strategy, 

· changes to implementation/execution arrangements, 

· changes in budget allocations, 

· temporary interruption, 

· termination. 

Enhanced supervision includes a variety of measures including changes to project design. These changes may result in minor amendments: undertaken at the discretion of the executing agency and reported to GEF through the annual APR/PIR or major amendments which are proposed by the executing agencies to GEF Secretariat and reviewed by the GEF Council prior to eventual CEO endorsement. 

Lessons learnt need to be continuously integrated into implementation of the MSP and also disseminated through the national network established by the National Action Plan (NAP), if available. The sharing of information between projects, stakeholders and politicians will be an effective measure of mainstreaming. 
2. The Logical Framework as a planning tool: review of technical aspects 

The project team needs to clearly understands what is expected of them in terms of objectives, and how they are expected to achieve them. During the preparatory phase, this topic will generate abundant two-way discussion relative to changes in circumstances since project design, the project logframe as a planning tool (what is the goal, objective, outcomes and outputs) and a review of indicators
.   

The presentation is ideally made by the Project Leader, focusing on different elements, according to the audience. 
The Logical Framework is the common tool for the SLM-MSPs planning, management, monitoring and evaluation. Developed only after a thorough analysis of the system boundary, the problems and causes of land degradation, and the barriers to SLM, the Logframe is an effective tool for enabling stakeholders to prioritize problems, causes and barriers, identify solutions and define objectives and activities. It allows testing the design of a project against its relevance, feasibility and sustainability. 

The Logical Framework is a flexible instrument which can be modified to adapt project implementation to changing circumstances. It is at the core of the concept of Adaptive Management. However while activities, outputs and indicators can be changed with approval of the UNDP CO and RTU, other elements can be modified after UNDP HQ or GEF approval as they may have budgetary implications or change the nature of the project. In addition proposed changes, especially to indicators, must be well justified and never result from inability by the project team management to attain a given result. 

The Goal of the project: a project contributes to the goal, although does not achieve it alone. 

The Project Objective: the project objective (sometimes referred to as specific objective) is the main element to be achieved by the MSP project. Although with different formulations, the MSPs included in the Portfolio Project always refer to the enhancement of capacity for SLM and to the mainstreaming of SLM into national environmental and development programmes, plans and policies.  

Outcomes: the project objective is to be achieved through a series of outcomes. In the context of the Portfolio project, there are generally 4 to 5 outcomes. Although their level of priority varies from country to country, they are generally very similar and refer to i) SLM mainstreaming ii) capacity development in SLM, iii) developing or finalizing the NAP, iv) knowledge management for SLM, and v) investment plans and resource mobilization for SLM. 

Outputs: each outcome is divided into a series of outputs; here differences from country to country reflect the national situation. 

Indicators, sources of verifications: the Logframe includes quantifiable and verifiable indicators and their sources of verification.

Assumptions: the last column of the Logical Framework reports on assumptions and risks. As risks are identified using other tools (the Risk Management System is described below), here the focus is on assumptions. It refers to external factors, over which management has no or little control but that are essential for project implementation. 

There may be a delay between the MSP design phase and its implementation. Conditions in the environment, the economy, and the institutional framework may have changed to a point that revision of the Logical Framework is necessary to adapt it to the new situation. At the very least, although no major changes are necessary, precision of indicators and identification of targets and milestones will be required as well as revision of assumptions and risks in case they have changed.  

Table N. 2 Allowed modifications to the MSP strategy

	Modifications to the MSP allowed 
	Proposed by 
	Clearance by 
	May lead to

	Goals, Objective, Outcomes  
	Project Management, Executing Agency
	GEF SEC
	Revision of Pro Doc

Additional GEF resources 

	Outcomes
	Project Management, Executing Agency
	UNDP-GEF, reported to GEF SEC
	Revision of Pro Doc 

	Outputs, Activities
	Project Management 
	UNDP CO and reported to RCU

Steering Committee
	Revision of work plan, 

Budget revision without increase in funds

	Inputs
	Project Management
	Agreement with UNDP CO

Clearance by RCU
	Budget revision (without increase in funds)


3. The Operational Workplan and the Annual Workplan
The preparation/finalization of the first Annual Work Plan (AWP) is a main output of the Inception Phase, which is reviewed at the IW. This document must be the logical consequence of a detailed Operational Project Workplan (OWP) prepared for the entire duration of the project. Both a solid draft of the OWP and of the associated AWP for the first year should be elaborated during the preparatory phase. These will be reviewed in detail during the workshop. 

The presentation during the workshop will be based on the two draft documents and is ideally made by the Project Leader assisted by the UNDP CO. During the External Session, it will not be necessary to enter into too much detail. 

The Operational Work Plan is an important long-term strategic planning tool. Its formulation provides the project team an opportunity to assess the requirements and challenges of project execution during its lifetime, and therefore to better program activities and associated budgetary allocations. It is a flexible document that will be adjusted as execution proceeds, and in particular at the time of formulation of the annual work plans. The Year 1 AWP is the planning projection for the first year of the MSP implementation and may need to be revised on the basis of changes made to the project logframe in the previous sessions. 

These are essential documents to monitor progress towards expected results as laid out in the logframe. Therefore the documents must be as operational as possible and identify the most effective way of achieving these results through appropriate inputs and activities which leverage the most significant change towards the intended direction (e.g hiring a consultant to prepare a local resource management plan vis à vis engaging in a consultative process with local resource users….).

The AWP should: 

· be completed with deadlines and achievable milestones, 
· identify key actions with clear schedules, 

· define sensible budgetary allocations; 

· assign responsibilities for each task; and
· provide sufficient flexibility to adjust to changes in conditions. 
The project coordinator should generate an annual operational work plan and budget on the basis of which the CO generates an ATLAS budget. 

4. The Logical Framework as a M&E tool
This component of the IW is crucial to ensure that the project team understands clearly that the Logical Framework is the basis for Monitoring & Evaluation, essential in monitoring performance (outcome/outputs/activities) and impacts (objectives). 
UNDP staff should assess the capacity of the project team to utilise M&E tools and identify eventual training and capacity development needs.

 Sub-topics include:

· monitoring, especially related to indicators and collection of data
· the MSP-SLM Monitoring Framework; 
· inter-linkages between the MSP-SLM Monitoring Framework and the UNCCD NAP and indicators; 
· the UNDP Results-Based Management Approach (see www.undp.org/gef); and
· the Mid-Term and Final Evaluations.

M&E supports different purposes: 

· it improves management, 

· it facilitates and supports decision-making, 

· it responds to criteria of transparency and accountability, 

· it helps communicate project results to different parties, and
· it contributes to lessons-learning and knowledge management. 

4.1 Monitoring SLM in the context of the GEF-UNDP Portfolio Project 

In the context of the GEF-UNDP SLM Portfolio Project, tools for monitoring are: 

· the logframe and the M&E plan contained in the MSP, 

· the Resource Kit for Monitoring, Evaluation and Reporting produced by the GSU focused on specific requirements for SLM, 

· the M&E kits produced by UNDP-GEF where general principle of M&E are highlighted, and
· the reporting tools. 

The focus of the presentation is the specific Resource Kit for M&E elaborated by the GSU
 which proposes a Monitoring Framework, articulated in three sections, and consisting of Compulsory and Optional indicators to monitor Performance and Impact. It provides guidelines to prepare the MSP Monitoring Framework during the project design stage; this is later refined at project start and then completed each year in June to monitor progress towards outcomes and the objective.   

We are here concerned with monitoring of indicators of impact and performance, thus the time-scale is annual. Monitoring of detailed project management is instead related with the AWP, input monitoring and ToR among others, thus the time-scale is shorter. Links between the two types of monitoring should be assured. 

Indicators are quantitative or qualitative variables; they are gross simplification of reality or signals that reveal progress (or lack of it) towards objectives and results; they help assessing changes of what has been planned in terms of quantity, quality and timeliness.  

The GSU M&E Resource Kit contains a menu of over 120 Impact and Performance indicators. For each category a total of 28 “Compulsory” and 93 “Optional” questions and indicators are identified to guide the monitoring of the development of capacities for SLM and the mainstreaming of SLM into national and regional programs, plans and policies. Countries are requested to select a limited number of optional indicators for their MSP.  

The “compulsory” indicators are considered the minimum requirement for appreciating progress towards impacts and performance and provide a measure of whether the MSP is designed and implemented according to the intentions of the Portfolio Project and to the GEF requirements (participatory nature of project, contribution to achieving Millennium Development Goals (MDGs), links with UNCCD, links with important SLM activities in the country, improving the gender situation, promotion of use and value of indigenous knowledge, sustainability, replicability).  

For the compulsory indicators, a baseline and targets should have been already identified at project formulation phase. 

The “optional” indicators are selected in the MSP according to the specific characteristics of the country. Some have already been selected, others will be better identified during the IW, taking into consideration: 

· changes occurred since the MSP design, 

· consistency of the M&E framework, also with the overall UNDP and GEF monitoring framework, 

· they should be selected together with stakeholders and be consistent with other M&E processes (i.e. MDGs) and in particular the overall national framework for monitoring implementation of the UNCCD and possibly contributing to this bigger picture,

· the number of optional indicators must be manageable, – whether qualitative or quantitative, these should be agreed with stakeholders and other national M&E processes (e.g. national MDG monitoring exercises), 

· indicators must be cost-effective and so measurable, with data readily available, 

· a baseline is available or can be reconstructed against which it will be possible to measure the indicators, 

· targets needs to be identified for the end of project situation, and
· M&E should have, where possible, direct additional benefits such as confidence building, awareness raising, learning by monitoring, resource mobilisation. 

Impact monitoring needs to be as participatory as possible, this is proven as one of the best ways to ensure continuity and sustainability; impacts often occur after the end of projects and their monitoring needs to be continued by the target communities.  For this same reason, where feasible the project should build upon and strengthen existing national monitoring frameworks and institutions.
The GSU Tool Kit on M&E includes:

· Quantifiable targets: that is something to be achieved at a fixed date which can be broken down into milestones (a process that should be done at the time of preparing the AWP: the target is probably to be achieved in more than one year while milestones can be specified for each year). When it is not possible to quantify the target or the milestone, some subjectivity may occur. 

· Scorecards questions: progress is measured along a scale of 1 (not good) to 5 (fully achieved). Again where it is not possible to quantify, a personal judgement will be given. 

· Survey results: the project team hires an outside agency to undertake annual surveys (e.g. to record changes in attitudes or behaviours). The Tool Kit contains two questionnaires to be carried out annually in order to measure the progress of the MSP towards impact as well as to estimate awareness and satisfaction; other surveys can be identified by the project management. 

The following table shows the list of “Compulsory Indicators” for category.

Table N.3 Compulsory indicators to measure impact and performance of SLM.

	Compulsory indicators to measure Impact 

	Is a SLM related national policy or law produced?

	National development plans (e.g. five year plans, PRSP, budget) incorporate SLM?

	NGOs and CSOs are active in promoting SLM?

	Is public awareness of SLM increased? 

	Has the knowledge of senior decision-makers in all sectors of importance to land degradation increased?

	How has been the role of UNDP/GEF in strengthening sustainable land management capacity and mechanisms?

	National budget makes a specific allocation to sustainable land management?

	Compulsory indicators to measure Performance 

	Outcome 1 – Individual and institutional capacity for SLM developed

	An inter-ministerial or inter-sectoral institution or mechanism, National Agency responsible for SLM is established?

	Innovative tools, such as  land functionality analysis, economic valuation techniques, integrated assessment, multi-criteria decision-making exist? 

	Which is the % of land-users satisfied with technical support (from either extension services or government technical agency or other service suppliers)

	Outcome 2 – SLM mainstreamed into economic and sectoral development

	The Ministry of Economic Development and/or Finance and/or Planning is addressing SLM?

	Political commitment to SLM is present?

	Outcome 3 - National Action Programme completed

	Has a mechanism been established for NAP monitoring and review?

	The National Budget or Medium-Term Development Plan or PRSP allocate funding to the NAP?

	Outcome 4 - Medium Term investment Plan being financed and implemented

	International partners support the SLM investment plan?

	Financing for the Investment Plan has been secured (e.g. trust fund fully capitalised; fixed commitment from Ministry of Finance from annual budget; innovative one-off (e.g. debt swaps, donor) and sustainable (e.g. service payments) financial mechanisms secured?

	Monitoring the GEF requirements

	Participatory nature of the project. How successful has the project been in forging the involvement of representatives of all concerned stakeholder groups?

	Contribution to achieving the MDGs. Makes linkages with either MDG goals or bodies responsible for MDG in country?

	Integration with other in-country UNCCD implementation mechanisms; UNCCD National Focal Point and Inter-Sectoral Committee play a role in project design/implementation?

	Linkages with UNFCCC and/or UNCBD. Has the project implemented joint activities with projects implemented within the framework of UNFCCC and/or UNCBD?

	Contribution to gender situation. Do the project outputs (e.g. NAP, Investment Plan, Guides, Training programmes) make specific allowance for the gender dimension?

	Indigenous knowledge. Are custodians of indigenous knowledge related to sustainable land management formally included in the project implementation or technical support mechanisms?

	Replicability. Does the project specify activities to replicate project successes and allocate budget to these activities?


4.2 Gender mainstreaming 

Gender aspects should also be given appropriate consideration. Among the indicators, there is only one compulsory indicator which explicitly makes reference to the gender dimension; during the adjustment of the Logframe and the preparation of the AWP, the project management is strongly recommended to give more consideration to the issue of gender mainstreaming into SLM. 

4.3 Inter-linkages between the MSP and the UNCCD NAP

The MSP includes the NAP as an outcome; however countries are in different levels of development with relation to the preparation of the NAP. Where the NAP was ready, it has provided information for the MSP design; if the NAP includes a M&E system with indicators, it will feed the MSP M&E and interlink with the system of compulsory and optional indicators. In some cases the two processes may be concurrent. 

Whatever is the case, the NAPs and the MSP manage similar types of information with relation to the processes and development of capacities. However the NAP is broader in scope and requires careful monitoring of physical data concerning land degradation and desertification for which methodologies are still being developed (for reference, see as an example the FAO-GEF LADA Project) and for which the establishment of a baseline is a challenge. 

Clearly where the NAP is still to be produced, the M&E system of the MSP will feed the preparation of the M&E system of the NAP and it will be a matter for discussion among stakeholders. 

4.4 Collections and analysis of data.

Once the Monitoring Framework is finalised, data need to be collected annually and reported in the Annual Project Review Form (see Part II.6). 

Monitoring is not simply a task carried out by the project management and UNDP CO but should be participatory and involve as much as possible beneficiaries and stakeholders. 

Indicators are measured against baseline information. The baseline should be clear and available at project start; otherwise it should be reconstructed as soon as possible. 

The collection of data must be appropriate to the purpose: there is no need to collect a huge quantity of data, especially if this is not analysed. Data become information only when it is analysed and then communicated to others. 

The GSU Tool Kit on M&E also tries to answer the question of “attribution” by including questions which help determine the causes of success (or failure): this means identifying among all existing factors and activities (either supported by UNDP-GEF or by other actors) which are those that mostly contributed to the achievement of a certain impact or performance. 

5. Risk Management 

Risks identification, monitoring and management are key components of GEF-UNDP projects. Risk management is a key component of adaptive management, as this approach requires that project execution be adjusted in the face of changing circumstances and new opportunities. Only a comprehensive, judicious and constant monitoring of risk will enable the project team to take the necessary corrective action and incorporate risk mitigation into project implementation. It is also a key tool for project supervision as the ranking of projects enables RTAs to assign priority according to project requirements, and to work with the governments and project teams on risk management. 
Project teams and CO needs to well understand the requirements and share the tasks related with risk management. Projects are classified according to the number of critical risks they face, and are a factor in defining supervision requirements by UNDP.  GEF understands that projects develop in contexts that may pose different risks, and different levels of risk. Therefore the need to address risks is not perceived as a failure. What is considered a serious failing on the part of the project team and UNDP is the failure to identify potential risks or risks in a timely manner, and to design appropriate response mechanisms. 

GEF projects have characteristics (limited financial and human resources, large, complex and innovative projects) which require careful attention in identifying and monitoring risks. UNDP has developed a Project Risk Management System (RMS) to support CO and RTA in systematically conducting risk identification and analysis and to facilitate risk monitoring and improving Adaptive Management. COs are mainly responsible for this task while RTA will supervise and monitor individual projects when alerted by the RSM. 

A Risk Management Module has been designed and incorporated into ATLAS (RMS, UNDP’s Integrated Enterprise System (ATLAS) for Risk Management and Qualitative Monitoring), the UNDP’s corporate enterprise resource platform for project financial management, as the main electronic tool to implement the RMS. The module, which is applied by UNDP CO staff, is developed in four parts: 

I) an Award Overview: that is a summary page of identified risks and monitoring needs, 

II) the Risk Page: 7 categories of risks have been identified: 

· environmental, 

· financial, 

· operational, 

· organizational, 

· political, 

· regulatory, 

· strategic
· others. 

In terms of management, identified risks are further classified in terms of: 

· risks that arise from factors potentially under the management control (e.g. poor design, ineffective management, poor performance of contractors…) 

· risks that arise from wider policy and institutional environment, only controllable by decision-makers elsewhere (e.g. poor policy environment, institutional weakness, lack of political will…), 

· risks that are essentially uncontrollable (e.g. natural disasters, political instability, interest rates…). 

Risks with high potential for causing damage are identified as “critical”: they are assessed to have a medium or high impact and a probability of occurrence above 50% (such as micro-finances schemes, revolving funds…). 

For identified risks, a management response measure needs to be prepared by the Programme Officer in conjunction with the Project Team, such as a risk mitigation plan or a decision to monitor risks more closely. 

Both risks classification and the management response are updated at least every six months. 

III) The Issue page: allows the user to identify and monitor issues associate with the project and enter detailed management responses. Issues are grouped and recorded according to issue type: 

· Problems: that is difficulties faced by the project, 

· Change: that is changes in project design. 

IV) The Monitoring page: to record different monitoring actions. 

New projects will be classified as “Standard” or “Potential Problem Project” and after a year of implementation will be classified again into: i) Critical Risks, ii) Unresolved key issues. As the project environment is constantly changing, risks needs to be revisited regularly. 

The connection between the RMS and the logframe lies in the identification of assumptions (and risks). Assumptions are hypothesis about factors which can affect the progress or success of a development intervention (risk). Assumptions and risk in the logframe are external factors, over which management has no or very low control. 

The APR/PIR reporting format requires that risk is identified and described, that the ATLAS Risk Tab is reported and updated every six months, that adjustments to the project strategy and timeframe are identified (Adaptive Management). 

6. Reporting 

Technical and financial reporting is a GEF-UNDP requirement. Specific reporting formats are provided, that enable GEF and UNDP to assess progress on project implementation and to identify trends, bottlenecks, and lessons learned. For the MSPs, the two main formats are the QORS and the National MSP Annual Project Review Form. Reporting provides the opportunity to review progress; emerging issues are discussed during annual project boards meetings, eventually leading to revisions of the logical framework and the budget. 
Inception Report

The Inception phase is the moment in which the signed Project Document is updated with due consideration to: 

i) changes occurred in the physical and political environment since project design  and 

ii) the need to precise indicators, targets, sources of verifications, activities. 

An Inception Report is required to be prepared three months after the Government signature of the MSP.  

APR/PIR

UNDP projects with GEF funds are accountable both to UNDP and the GEF. The respective reporting forms have been unified and harmonized into a single Annual Project Report (APR)/Project Implementation Review (PIR) form to assess the performance of projects in terms of their contribution to intended outcomes (template enclosed as Annex N. 3, together with Instruction Sheet for Completion of Questionnaire – Annex N.4). 

For UNDP, the APR/PIR provides input into the CO reporting and the Results Oriented Annual Report (ROAR). For the GEF, the APR/PIR is a key mechanism through which systematic GEF portfolio-wide data and information are collected. A single consolidated PIR will be presented annually for the Portfolio Project at the global level. It will incorporate the information provided by the MSPs through their Quarterly Operational Reports (QORs). 
The APR/PIR also includes a section on Risks classification, description and management response to be completely by the UNDP CO. It is reported by adding in the APR/PIR the ATLAS Risk Tab, which requires to be updated every six months.   

The Monitoring Framework described above is integrated into the APR/PIR by reporting in the appropriate sections information on the indicators at the levels of outcomes and objective. 

QORs

The Quarterly Operating Report (QOR’s) (template enclosed as Annex N.5) is a requirement for monitoring details of performance and management. Being strictly linked with the annual reporting, the timely submission of detailed and concise QORs is a critical component of project reporting at both national and global levels. It has recently been agreed that it must include delivery rate (disbursement) information. 

Financial reporting is integrated in the various formats. 
A new tracking-data storage and retrieval system, especially designed for this portfolio Project, is under preparation. The idea is to have this placed on the GSU website and be only accessible to UNDP staff. The UNDP CO as well as the RCUs are to upload the required inputs, received from the countries (Annex N.6 is a provisional matrix containing all reporting requirements and other milestones to be tracked by UNDP). 

The table below summarises reporting requirements:

Table N. 4 Reporting 

	M&E procedures and reporting requirements
	When
	By whom

	Inception Report 
	3 months after signature of the MSP 
	Project Team (preparation),  

UNDP CO (revision)

UNDP RTA (revision)

	National MSP APR (integrating the Monitoring Framework and Risk Management) 
	Annually, by June 30
	Project Team, UNDP CO (preparation)

UNDP RTA (revision)

Government oversight agency (involvement)

	Quarterly Progress Report
	Quarterly 
	Project Team (preparation), 

	MTE (if applicable) 
	After 2 years of MSP implementation when project lasts at least 4 years or when explicitly required in the Pro Doc
	External evaluators or UNDP CO

	Final Evaluation
	At least three months before the project is operationally closed. 
	External evaluators


7. Evaluations and Knowledge Management. 

Evaluations are a UNDP-GEF requirement. There are Mid-Term and Final Evaluation. Each MSP is to be evaluated at least once by an independent, external evaluation team. 
Final Evaluation.

In most cases there will be one “end-of-project” evaluation to take place at least three months before the project is operationally closed and the terminal tripartite review meeting takes place.
The Final Evaluation will:

· determine progress being made towards the achievement of outcomes and objective

· focus on the effectiveness, efficiency and timeliness of project implementation

· identify lessons learnt about project design, implementation and management

· look at impact and sustainability of results, including the contribution to capacity development and the achievement of global environmental goals
· provide recommendations for follow-up activities. 
The Final Evaluation is conducted by an external evaluation team or consultant. The Terms of Reference for the Final Evaluation are prepared by the UNDP CO, based on guidance from the RCU and UNDP-GEF. 
Mid-Term Evaluation

Mid-Term Evaluations (MTE) are optional tools for adaptive management and the MSP project document may have included the need for conducting this exercise.  In fact the MTE provides a good opportunity to assess if the project is on the right track and if changes are required.
The MTE will:

· determine progress being made towards the achievement of outcomes

· identify corrective measures, if needed

· focus on the effectiveness, efficiency and timeliness of project implementation

· identify initial lessons learnt about project design, implementation and management. 

The MTE may be conducted either by an external team or internally at the discretion of the UNDP CO and the Steering Committee. The Terms of Reference for the MTE are prepared by the UNDP CO, based on guidance from the RCU and UNDP-GEF.
Evaluations feeds the UNDP-GEF Knowledge Management efforts for leveraging lessons learnt from past and on-going projects and for replicating successes. This is done by developing information systems to monitor and evaluate the UNDP-GEF portfolio, analysing and codifying lessons learnt through generation of knowledge products and services, disseminating results and finally by knowledge uptake.  

The preparation of a Communication Strategy for promoting the MSP and disseminating information on results achieved should also be considered. A sound communications and information dissemination strategy is required to prevent the risk of disinformation, promote the project successes and progress, and thus consolidate existing support for MSP.  It will also ensure a conflict sensitive approach of the MSP (i.e. where existing land ownership tensions exist).  
Attachments to Part II – Adaptive Management 
· the MSP Project Logframe of the country of the IW
· the template for an Inception Report

· Operational Work Plan and Budget format

· UNDP/GEF Annual Project Report (APR)/Project Implementation Review (PIR) OP 15 – 2007 format

· Instruction Sheet for Completion of Questionnaire 
· Quarterly Operating Report (QOR) format

· the Power Point Presentation: 

· N.2 MSP Adaptive Management

· N.3 MSP Presentation

· N.4 MSP Planning tools
· N.5 MSP M&E - Indicators

· N.6 MSP M&E - Risk Management

· N.7 MSP M&E – Reporting

· N.8 MSP Evaluations & Knowledge Management. 

Reference documents to Part II- Adaptive Management 
· Introduction to the Logical Framework Approach (LFA) for GEF-financed project, DSE;
· Resource Kit for Monitoring, Evaluation and Reporting on GEF/UNDP Supported SLM MSP in LDC and SIDS Countries – January 2006 (available both in English and French) 
· Using Indicators to Measure Impact and Performance for Capacity Development and Mainstreaming in Sustainable Land Management Projects, A Practitioner’s Guide, UNDP/GEF, July 2006
· Brochure on Developing UNDP-GEF Expedited MSP on SLM with Inter-linkages to UNCCD NAPs, within the framework of the LDC-SIDS Targeted Portfolio Approach, April 2006

· For further, in-depth reference, see the UNDP-GEF Resource Kit on M&E with Measuring and Demonstrating Impact, UNDP/GEF Resource Kit (n.2), March 2005 with Annexes
· Manual for Capacity Development for Sustainable Land Management, UNDP GEF GSU, November 2007 (available in English and French)
· Guidelines for the Mainstreaming of SLM (under preparation, in collaboration between GSU and UNDP-DDC)
· UNDP/GEF Risk Management Strategy, UNDP/GEF Resource Kit (No. 6).

Part III – Financial Management 

This topic should be discussed between the project team, UNDP CO and UNDP staff dealing with administrative matters. 

UNDP staff may identify specific training needs for the project team in terms of financial management.   

Sub-topics include:

· Financial management – procedures for advances and reporting;

· Rules concerning changes in budget lines;

· Rules concerning tendering and awarding of contracts, including requirements for competitive bidding, and rules, concerning individuals or companies who may be excluded on the basis of conflict of interest;

· Requirements and procedures for audits. 
Financial Reports (FRs) are submitted every quarter (the template is provided in annex) and advances are made by CO based on expenditure highlighted in the financial reports. 
1. Attachments to Part III –Financial Management 
· The template for Financial Reports (pls provide or annex it yourself)
· the Power Point Presentations: 

· N.9 MSP Financial Management. 

Reference documents to Part III- Financial Management 
· Integrating Financing Strategies for LDCs and SIDS Under the Targeted Portfolio Project for SLM (under preparation, in collaboration between GSU and GM).

Part IV – Regional support services 

1. The GSU regional support 

The Global Support Unit has assisted countries in MSP preparation, providing capacity development and raising awareness.

Knowledge products such as brochures, posters, guidelines and various tools were produced and disseminated by the GSU to assist the Project Teams in the implementation of the MSPs. 

The GSU has been organizing at least one Regional workshop per region per year. Unfortunately funds are now depleted and the GEF CEO decided to close down the GSU, as per March 2008. Functions will have to be reallocated between the UNDP RCUs and the CO (EFPs).

The GSU Portfolio Project website (www.gsu.co.za) was established in 2006, in English. At present, it is unclear if the website will be maintained after the closing down of the GSU. 

The GSU website has the following features:

· Home page with general Portfolio Project overview

· Information concerning the GSU

· Information concerning commonalities between LDC/SIDS regarding national level projects

· Listing of participating countries by region

· Current project status overview by country by region

· Description of upcoming and past events of relevance to the Portfolio Project

· Links with GSU partners and other relevant organizations

· Interactive roster of experts (registration by invitation following GSU review of CV or work provided)

· Contact details for further info

· Facility to download relevant information as per three categories: i) published knowledge products produced by the GSU, ii) informal documentation which assists with project preparation/implementation, iii) essential reports produced by countries (e.g. final country MSP ProDocs); 

· A new tracking-data storage and retrieval system, especially designed for this portfolio Project, is under preparation and should be ready by March-April 2008. 
2. Regional (or international) service providers

Country capacity constraints have suggested the identification of potential regional organisations and centres of excellence as providers of services (e.g. organisations of regional workshops, knowledge management, training, websites maintenance, organization of databases and generally awareness of sustainable land management activities in the region) during the implementation of the MSPs. 

A number of regional organisations have been approached. Capacity Needs Assessments have been conducted in certain regions to identify appropriate organisations and their potential in supporting countries during the implementation phase of the MSPs. Many of these organisations require training and support to be able to offer an adequate service. The process may be two-fold: regional organisations may provide support but also receive capacity development for strengthening their own ability to provide the services requested. 

Although preference is given to regional organisations, support services may be requested/offered to/by international organisations with a regional base (e.g. FAO, ICRAF, ICRISAT). 
The decision to utilise support services of a regional institution is a country’s decision. In principle this technical support should be on a cost recovery basis and paid for from the country’s MSP funds. In some cases the regional institution may be willing to provide the services without charges or on a expenses reimbursement basis. 

Pacific. 

In the past the GSU has established an agreement with the Secretariat for the Pacific Regional Environmental Program (SPREP), Samoa/SPC, Fiji, to assist countries of the region with knowledge management activities, the organisation of regional workshops and the implementation of their MSPs. However continued cooperation is at stake due to the phasing out of the GSU: the agreement is no longer valid for 2008.  

A Land Resources Working Group (LRWG) was been organised with representation of all relevant Regional Institutions and International Organisations; the Group has pledged support to project implementation, i.e., technical assistance that can be offered by each participating member according to its specific areas of expertise. A tentative and provisional LRWG technical assistance matrix per specific area for assistance as determined  by countries is attached. This type of cooperation is also to be confirmed due to the phasing out of the GSU. 

A regional complementary Website (http://sprep.org/SLM/index.htm) has been established and SPREP takes care of its maintenance. The SPREP website has the following features:

· Home page with context related to SPREP involvement;

· GEF SLM Projects: general project information within the Pacific context with specific details on technical support required by country; 

· NAP page and linkage with SLM (with overview of the current NAP status by country);

· Land Resources Working Group: the Cooperative Framework for the Pacific in which all relevant regional and international institutions and agencies are presented. ToR and contact details of all participating members are provided; 

· Events and workshops: with facility to download all workshop information from the past three years;

· Linkages: these are not website links but a listing of other global, regional and national relevant initiatives; 

· Site search facility.

SPREP has indicated to be willing to include a facility for the uploading of country documents (countries will need to submit to SPREP for uploading). 

Caribbean. 

The Caribbean Environmental Health Institute (CEHI), based in St. Lucia assists countries of the region with knowledge management activities, the organisation of regional workshops and the implementation of their MSPs. CEHI has prepared a Framework for Cooperation to link up with other relevant institutions in the Caribbean region. 
A regional complementary Website has been established and CEHI takes care of its maintenance (http://cehi.org.lc/SLMDC-SIDS/cehi slm main.html. The CEHI website has the following features:

· Home page with context information and CEHI’s role in this. It also contains an environmental news and events window and major contact details;

· About the project: subdivided into Overall Objective, Country Specific Objectives, LD Focal Areas, project Docs and events;

· SLM initiatives: overview of relevant initiatives on SLM;

· National Focal Points contact details for all participating countries in the SLM Portfolio;

· SLM Roster: listing of SLM experts and resource persons (with a focus on persons from the region);

· Documentation: facility to download documents by country (currently not all listed can be downloaded);

· Forum: SLM discussion page;

· Events;

· Links: related institutional links;

· Contact (CEHI).

South and South-East Asia.

The GSU signed an agreement with the Asian Institute of Technology (AIT), based in Bangkok to assist countries of the region with knowledge management activities, the organisation of regional workshops and the implementation of their MSPs. However continued cooperation is at stake due to the phasing out of the GSU: the agreement is no longer valid for 2008.  

A regional complementary Website has been established and AIT takes care of its maintenance  (http://www.serd.ait.ac.th/slm). The AIT website has the following features:

· Home page with context and very general Portfolio Project information;

· About the project with more specific details on background, objectives and national focal points and contacts;

· Country specific information with country profiles and country specific initiatives;

· Knowledge base with project documents, publications, workshop proceedings, best practices and case studies and data sets;

· News and events: country and project specific;

· Expert roster;

· Discussion Forum (moderator Rajendra);

· Contacts;

· Links;

· Site search facility.

Francophone Africa

In Africa, the Comité Permanent Inter-Etats de Lutte contre la Sécheresse au Sahel (CILSS) has been identified to support Francophone countries. CILSS has a mandate for Sahelian and ECOWAS countries but willing (on a paid basis) to work in other African countries as well. No agreement with GSU has yet been signed. 
Anglophone Africa 

In Anglophone African countries, the Capacity Needs Assessment did not propose an appropriate regional institution, but suggested expanding on CILSS role (CILSS is currently assisting some English speaking ECOWAS countries with their NAP preparation) or using ICRISAT, ICRAF, CIFOR as support agencies. 
The following table summarises the situation while the attached documents identify support for each country by thematic areas. A technical assistance matrix is not available for AIT but the organisation is already involved in technical assistance activities (i.e. Bhutan and East-Timor)

Table n.5 Summary of Regional providers of services.

	Region 
	Main Institution

	Pacific 
	SPREP
LRWG

Possibly SPC, PIF, SOPAC


	Caribbean 
	CEHI

	South and South-East Asia 
	AIT

	Francophone Africa
	CILSS, possibly FAO, ICRAF

	Anglophone Africa and Indian Ocean 
	Possibly CILSS or ICRISAT, ICRAF, FAO, CEFOR


Attachments to Part IV – Regional Support Services 
· the Power Point Presentation: 

· N.10 MSP Support Services. 

· Annex 7. For the Pacific: CROP Backstopping summary update 8 Oct 07 

· Annex 8. For the Caribbean: Caribbean Support Service
· Annex 9. For SE Asia

· Annex 10. For Africa

� GEF favors linkages with emerging regional programmatic initiatives (i.e. the SIP/TerrAfrica, in Africa and others in the Pacific and the Caribbean). 


� The GEF PIR and UNDP APR have been consolidated into a single document. 


� Most countries have not elaborated the APRF within their MSPs proposals; those which have already done it do not need to complete it again. The APRF is updated each year (in June) together with the APR/PIR to assess changes and achievements in project’s results and objectives. The aggregation of this information at regional levels provides indication of regional performance.


� Unless topics have already been covered during the preparatory phase. 


� The internal process is important so that members of the Project Team have a firm command of issues prior to the public event.


� The role and limits of the SC need to be established through detailed and precise ToRs in the project document, but these ToR need to be made public. 


� This is required within three months from signature of the Government on the MSP Project Document. A template for the Inception Report should be made available to the Project Team.  


� As a result of careful preparation prior to the IW, the aim should be to have a robust product that the PSC can endorse during the IW. If the PSC requests modifications, a time line for this should be agreed to. It is recommended that a revised AWP be prepared within 5 working days following the IW, circulated to PSC members and adopted on a no-objection basis after 10 working days.


� The Resource Kit for Monitoring, Evaluation and Reporting on GEF-UNDP SLM MSP in LDC and SIDS countries is a key reference document for the Project Team. 


� For the basics of M&E, reference is made to the UNDP-GEF M&E kit.
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