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The Khmer Rouge: a brief history

Who were the Khmer Rouge?Who were the Khmer Rouge?

• Socialist movement of Khmer students 
studying in France in 1950s and 1960sstudying in France in 1950s and 1960s. 

• Took root in Cambodia's northeastern 
jungles as early as the 1960s

• Gained legitimacy when Prince Sihanouk 
was deposed in a military coup in 1970 
and leaned on the Khmer Rouge forand leaned on the Khmer Rouge for 
support

• Banned all institutions, including banks, 
hospitals, schools, religion, and the 
family. Children separated from parents 
to work in mobile groups or as soldiers.



The Khmer Rouge: timeline
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Extraordinary Chambers in the Courts of 
C b diCambodia

• Kaing Geuk Eav (Duch)

Who has been 
charged?
Kaing Geuk Eav (Duch), 
former S-21 prison chief

• Nuon Chea, former head of 
th D ti K hthe Democratic Kampuchea 
National Assembly

• Ieng Sary, former Minister of g y,
Foreign Affairs

• Ieng Thirith, former Minister 
of Social Affairsof Social Affairs

• Khieu Samphan, former head 
of state



UNDP and the ECCC

d h• UNDP manages donor money to the 
national side of the court – not 
involved with the UN side of the courtinvolved with the UN side of the court

• Normally UNDP would not be involved 
in a court like this as it is outside of ourin a court like this as it is outside of our 
mandate

I 2006 UNDP t j t t• In 2006 UNDP set up a project to 
disburse remaining funds from the 
UNDESA UNTAC trust fund. Other 
donors have since contributed funds 
through UNDP



What Crisis?

• September 2006: First rumours of funds being 
mismanaged g

• January 2007: UNDP-initiated special audit conducted 

• February 2008: Special Review conducted to assess 
corrective measures taken

• June 2008: Allegations of corruption in the court resurface

• July 2008: UNDP, in consultation with its donors, freezes 
funds



Communications response

• Developed a detailed crisis communications strategy

• Stayed ahead of the game regularly updated chronology• Stayed ahead of the game – regularly updated chronology, 
strategy, attended all relevant meetings, predicted the questions 
journalists would ask and had answers ready, kept a copy of every 
story published

• Regularly consulted with HQ, Regional Communications Advisor g y g
and UNAKRT

• Was proactive – met with journalists who had previously publishedWas proactive met with journalists who had previously published 
negative reports to find out why

• Developed a method of response delivery and stuck to it• Developed a method of response delivery and stuck to it



Before and After: taking a proactive 
happroach

John Hall, Wall St Journal 25 Sept 2007 John Hall, Cambodia Daily, 15 Aug 08



Crisis Communications Strategy: key 
l telements

• The strategy is your most valuable 
reference tool

• Clearly outline purpose/objectives, 
challenges and approach 

• It should contain all relevantIt should contain all relevant 
background information (as brief as 
possible) including key dates, 
figures, players

• Audiences identified, their 
concerns outlined and key 
messages tailored to address themg

• Finally, a frequently updated Q and 
A section



Taking control: dealing with the media

• Senior management support is 
essential

• Make yourself known to reporters 
who regularly cover the story

• Ensure reporters know they can 
count on UNDP for comment

• Maintain close links with other• Maintain close links with other 
relevant PI people (here UNAKRT 
PI Officer) 

• Know your material

• Identify a spokesperson



Summary: key elements in coping with a crisis

• Be prepared – never get caught off guard

• Knowledge is key – make sure you’re included in allKnowledge is key make sure you re included in all 
relevant meetings

• Be organised ensure all relevant materials (strategy• Be organised – ensure all relevant materials (strategy, 
chronology, reports, press releases, statements, 
official letters) are up to date, filed and easily 
accessible

• Use the networks that you have – e.g. Regional y g g
Communications Advisor, HQ  

• Senior management supportSenior management support



Ouk Koun!Ouk Koun! 


